) &4
The First Section of Tokyo Stock Exchange: 8359 4= HACHIJUNI BANK

The 41st Information Meeting

The 31st Long-Term Management Plan

Dare to Change; Create the Next Generation
(April 2018 ~ March 2021)

May 17, 2018
3 N+ BT

*This document has been prepared for information purpose only so it should not be construed as an offer
or solicitation to buy or sell any securities.

* This document includes statements concerning future business results. These statements do not
guarantee future business results, but contain risks and uncertainties. Please note that future business
results may differ from projections for reasons such as changes in the business environment.

* Information contained herein may be changed or revised without prior notice.

<For inquiry>
Planning & Coordination Dept. Investor Relations
TEL : 026-224-5512
FAX : 026-226-5077
E-mail : irtantou@82bank.co.jp 1
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Hachijuni Bank’s Profile
L

Company name THE HACHIJUNI BANK, LTD.

Head office Nagano City, Nagano Prefecture
Date of
establishments August 1st, 1931
Domestic
151 (in Nagano: 131, outside Nagano: 20)
Overseas

Network 1 Branch (Hong Kong)

4 Representative Offices (Dalian, Shanghai,
Bangkok, Singapore)

No. of employees 3,192

Capital stock ¥52.2bn

Issued shares 511,103 thousand shares
Total asset ¥9,240.3bn

Net asset ¥716.0bn

Deposits ¥6,598.3bn

Loans ¥5,087.6bn

Total capital ratio Consolidated: 20.51% (preliminary)
(Basel 1I) Non-consolidated: 19.70% (preliminary)

e o P

S&P Global Ratings: A = |

Ratings R&I © A+ Head Office 2
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Main Volume P4~19

1. Outline of FY2017 Financial Results and FY2018 Forecasts

2. Major Accounts and Main Figures
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Outline of FY2017 Financial Results

m Consolidated

B Non-Consolidated

(¥100mn) 3/2017 3/2018 Change
Consolidated gross
business profit 1,001 992 A9
Profit on interest 740 702 A38
Profit on fees &
commissions 133 138 4
Trading profit 17 29 12
Profit from other
business 110 122 11
transactions
General &
administrative 660 629 A3l
expenses
Credit related expenses A2?2 2 25
iiigkss/losses related to 26 39 12
Ordinary profit 404 415 10
Net income attributable
to owners of parent 263 258 A4
Ratip of consolidated
profits to parent 1.135  1.137  0.002

company’s profits
(times)

) &4
ém HACHIJUNI BANK

(¥100mn)  3/2017  3/2018 Change pmgg‘;{‘i“ons
Gross business profit (A) 886 866 A20 21
Profit on interest 738 700 A37 64
Profit on fees & commissions 80 83 3 A5
e e el 66 80 14  A37
bondL gy <> retated to 55 73 17 A32
G&A expenses (C) 579 563 A15 All
Core net business profit (A-B-C) 251 228 A2? 63
Actual net business profit (A-C) 307 302 A4 32
e : : : :
Net business profit (A-C-D) 307 302 A4 32
Bl Roveoolof atowance o 2 4 a4
é § Reversal of general reserve 25 19 A5 -
g % Transfer to specific reserve 2 15 12 =
- a Gains/losses related to
stocks (E) 24 39 15 19
Disposal of NPL AQ 0 0 S
Ordinary profit 342 348 6 58
Extraordinary gains/losses A7 A21 Al13 =
Net income 231 227 A4 27
Credit related expenses A23 A3 19 A3
P@Iitél)osses related to securities 80 113 33 Al

4
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:: HACHIJUNI BANK
Outline of FY2017 Financial Results and FY2018 Forecasts

® Outline of FY2017 Financial Results (Consolidated)

» Ordinary profit was ¥41.5bn (+¥1.0bn from FY2016) due to the increase in profit/losses related to
securities (+¥3.0bn) and the decrease in G&A expenses (A ¥3.1bn) despite the decrease in profit on
interest of non-consolidated account (A ¥3.8bn) and the increase in credit related expenses (+¥2.5bn).

> Net income attributable to owners of parent was ¥25.8bn (A ¥0.4bn).

m FY2018 Forecasts
[Consolidated]

» Ordinary profit will be ¥32.0bn (A¥9.5bn from FY2017) due to decreases in profit on interest and
profit/losses related to securities.

> Ratio of consolidated profits to parent company’s profits will decline, reflecting the absorption-type
merger with Hachijuni Business Services Co., Ltd. (a Bank’s subsidiary company) by the Bank.

[Non-consolidated]

> Profit on fees & commissions will be ¥9.2bn (+¥0.9bn) due to increases in sales commissions of
investment trusts and fees of securities intermediary services, while profit on interest will continue to
decrease with severe surroundings, gross business profit will be ¥81.1bn (A¥5.5bn).

G&A expenses will be ¥56.6bn (+¥0.3bn), personnel expenses will be ¥29.2bn (+¥1.0bn) and non
personnel expenses will be ¥24.0bn (A ¥0.5bn).

» Net income will be ¥20.0bn (A¥2.7bn).
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Gross Business Profit (Non-Consolidated)

» Profit on interest decreased by ¥3.7bn from FY2016 due mainly to the decrease in interest and

dividends on securities.

» Gross business profit will decrease in FY2018 as profit on interest will continue to decrease.

B Gross Business Profit

932
s 903
Profit from \ 884
obt 62 — 864
Profit on \ 66
f&c 105 99 \

Profit on
interest

(¥100mn)

658

3/2015 3/2016 3/2017 3/2018

. 3/2019
\(forecast)

& FY2017 Increase/Decrease factors

(¥100mn)

3/2017 3/2018 Change For reference
Profit on
interest 738 700 A 37 —See page 7
Profit on fees
& 80 83 3 —See page 8
commissions
Profit from
other
business 66 80 14 —See page 9
transactions

& FY2018 (3/2019) forecast

» Profit on interest will decrease by ¥4.2bn from FY2017
due to the decrease in interest & dividends on securities
and the increase in funding costs of foreign currencies.

» Profit on f&c will increase by ¥0.9bn.

6
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Profit on Interest (Non-Consolidated)

» As for domestic operations, profit on interest decreased by ¥4.5bn from FY2016 due to decreases in
interest on loans and interest & dividends on securities.

> As for international operations, profit on interest increased by ¥0.7bn due to the decrease in interest on
deposits.

» The pace of the decline in interest on loans for domestic will moderate.

(¥100mn) 3/2016 3/2017 3/2018 m Yield and Margin (all offices:%) | -

Profit on interest 751 738 700 3/2015 3/2016 3/2017 3/2018 + 3/2019
1 (forecast)
PRSI 673 | 674 [ 625 mumm 119 114 107 094  0.95
interest on 503 460 443 Funding costs 0.14  0.16  0.15 0.11 ! 0.12
Iterest & Interest margin~ 1.05 098 092  0.83 |  0.82
dividends on sec. 234 248 199 |
Interest on :
deposits e 46 | mYield and Margin (domestic-%) |
Interest payment 47 30 13 i 3/20 19
on interest rate A A A !
owans 3/2015 3/2016 3/2017 3/2018 i (forecast)
International 77 63 70 Yield on loans 1.21 1.12 0.99 0.90 0.87
s a1 17 21 >3 Yield on sec. 121 1.24 1.27 1.06;  0.94
Funding costs 0.11 0.10 0.06 0.02 i 0.01
fj?\&?dfﬁ(tj? on sec. 96 95 95 !
Yield on depo. 0.03 0.03 0.01 0.01: 0.00
Interest on |
deposits Als  A27 A9 pterestmargink @ 1.00 094 090 079!  0.80
Interest payment Femmmmeeees
on interest rate All A10 A7
swaps 7
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Profit on Fees & Commissions (Non-Consolidated)
[
» Consulting income in corporate banking was record high as the issuance of Regional Revitalization
Support ppbs (private placement bonds) remained solid.

» Income on investment type products in personal banking increased by ¥0.4bn from FY2016
as income on financial instruments intermediary/introduction services (FIIS) hit a record high.

(¥100mn) | 3/2016 3/2017 ['3/2018 ¢ Consulting Income (¥1mn)

Profit on F&C 99 80 83 1,835 1,769 1’808/
MBA [ 591
Aray R relate 4
F&C <main items> | 183 168 174 N 575 621 56/ -
Corporate banking 17 18 20 related 5T —14}//
-Consulting income
. Syndicated
Syndicated loans, loans, ppbs 1,007 1.097 1,189
ppbs etc. 10 10 11 1,033 /
Derivatives related 1 1 2
3/2015 3/2016 3/2017 3/2018
M&A related 6 5 5
Personal banking ¢ Income from Investment Type Products (¥1mn)
-Income from investment 45 31 35 4,987 4574
type E_:OC;LICtS g Foreidggpgtéirtrsency m\ ’ .
ife & non-life 658
insurances 18 8 6 ; bl_FI;S ) 3140 3,542
ublic bonds
Investment trusts 15 13 15 ( 622
) N Investment 1,758 o 264
Financial instruments trusts 490
intermediary/introduction 7 4 7 31
services (FIIS) —— 47
Foreign currency 3 4 6 1,306 1,510
deposits Life & non-| 1,985 1,800
insuranc 833
F&C payments 84 88 90 . . . .\- 615
Fees related to payment loans 59 62 64 3/2015 3/2016 3/2017 3/2018 8
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:: HACHIJUNI BANK

Profit/Losses Related to Securities (Non-Consolidated)

> Profit/losses related to securities increased by ¥3.3bn from FY2016.

> Average balance of securities decreased by ¥84.3bn due mainly to the decrease in JGBs.

m Profit/Losses Related to Securities

(¥100mn)
113

67

P/L related 14

to stocks |\ 50 i

| 10 |

P/L relate i i
to bonds ! i

| 40

3/2015 3/2016 3/2017 3/2018 | 3/2019 |

L (forecast) _

m Average Balance of Securities

(¥100mn) 23,307 23,739

[—

22,895

22,670

_

10,635 11,790

Others 12,694

JGBs 10,199

3/2015 3/2016 3/2017 3/2018

m Valuation Gains/Losses on Securities
(after asset swap valuation)

3,053
(¥100mn) 2,888 2,853

Others 2 460
Bonds 4
2,688
2,234 2,363
Stocks I\I 1,653

3/2015 3/2016 3/2017 3/2018

Valuation gains/losses in
asset swap

A371 A641 A182 A30

9
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Market Investment (Yen Bonds)

m Holding Amounts
(Outstanding Balance)

(¥100mn)
Valuation gains/losses
Before hedge : 1,204 600 369
Valuation gains/losses
After hedge : 608 444 344
17,721
Corporate \ 15,641 15,397
bonds 2,856 o
Municipal 13 2,755 2 876
bonds ! '

2,550

JGBs

9,971

3/2016 3/2017

3/2018

:: HACHIJUNI BANK

m Profit/Losses

(¥100mn)
Total

realized 150 156 167
P/L

450

Ao of 160 264

bonds

Interest
on bonds

Cancellation loss o
asset swap etc.

Interest payment

on swaps ﬂ

Loss on sales
of bonds

3/2016 3/2017 3/2018

% The above figures were based on ALM accounting so they were
deferent from the figures on Statements of Income.
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Market Investment (Foreign Bonds)

m Holding Amounts
(Outstanding Balance)

:: HACHIJUNI BANK

m Profit/Losses
(¥100mn)
Total
realized 48 40 13
P/L

(¥100mn)

Valuation gains/losses
Before hedge : 116 A5 A8
Valuation gains/losses
After hedge : 72 3 A5

3,737
Denominated 2 883
in Euro ! 2,749

1,442 —

3/2016 3/2017

3/2018

Cancellation profit

14
Gains on sales 25
of bonds
Interest
on bonds
54 50

Cancellation loss

Funding costs asset swap etc.

\
Interest paymen “
on swaps
7
Loss on sales -3
of bonds
-50
-34
-
3/2016 3/2017 3/2018

% The above figures were based on ALM accounting so they were
deferent from the figures on Statements of Income.

on asset swap etc.

11
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General & Administrative Expenses (Non-Consolidated)

» Personnel expenses decreased by ¥0.5bn from FY2016 and Non personnel expenses decreased by
¥1.1bn due to the decrease in outsourcing expenses.

m G&A Expenses

(¥100mn)

582 578

561
Tax
\\\\\\\\ — T

Non personnel 261 243 256 245

expenses

P |
55222;] 291 I 287 I;I 282

3/2015 3/2016  3/2017  3/2018 53/2019
| (forecast)

& FY2017 Increase/Decrease factors

3/2017
Personnel 287
expenses
Non
personnel 256
expenses
Tax 35

3/2018 Change
282 A5
245 All

36 1

& FY2018 (3/2019) forecast

- Personnel expenses will increase by ¥1.0bn from FY2017 due to

(¥100mn)

Main factors

+ Decrease in overtime

pay

- Decrease in special

bonus

+ Decrease in

outsourcing expenses

+ Decrease in deposit

insurance premiums

the employee increase caused by the merger with Hachijuni
Business Services Co., Ltd.

- Non personnel expenses will decrease by ¥0.5bn due to the
reduction of operation consignment expenses, reflecting the
above-mentioned merger.

12
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:: HACHIJUNI BANK
Credit Related Expenses (Non-Consolidated)

[
» Non-performing loans continued to decrease, NPL ratio also declined.
> Credit related expenses of FY2018 (3/2019) will be a negative ¥1.1bn due to the recent financial
surroundings and the decline in the probability of default.
- m Outstanding Balance of Reserve
® Credit Related Expenses g
for Loan Losses
Disposal of NPL
Transfer to general reserve for possible loan losses (¥100mn) 440
(¥100mn) 439
Credit related expenses mm———-—--a . \ — 398 383
40 - ! ! Specific reserve 277 183 .
A36 A48  A23 A3 | All 167 171
20 - i i General reserve 227 256 231 211
29 ! |
15 : ! I T T T 1
2 i ! 3/2015 3/2016 3/2017 3/2018
0 T T T T 2 :
A 24 | A 2
. A8, ® Non-Performing Loans (NPL)
A5 A19 !
A 20 i : 1
: ! (¥100mn) 3/2017 3/2018
A 12 ! i .
A 40 - A 78 i i aB::el(t;upt and quasi-bankrupt 101 120
i i Doubtful assets 640 542
A 60 - ! i Substandard assets 226 207
| | Total 967 869
480 . | NPL ratio 1.94% 1.68%
3/2015 3/2016 3/2017 3/2018 !3/2019 o _
| (forecast) i After partial direct charge-off 1.83% 1.53%
R X Partial direct charge-off was not executed. 13
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Returns to Shareholders

» Dividend per share of FY2017 was ¥13.0 and payout ratio declined by 1.7% from FY2016,
while shareholder returns ratio rose by 11.3% to 41.9% due to the purchase of own stocks.

» Dividend per share of FY2018 (3/2019) will be ¥13.0 despite the decrease in net income.

3/2019
(¥100mn) 3/2015  3/2016  3/2017  3/2018 <
Annual dividends@® 75 75 70 65 65
Dividend per share (full year) ¥15.0 ¥15.0 ¥14.0 ¥13.0 ¥13.0
Interim dividend ¥5.0 ¥6.0 ¥6.0 ¥6.0 ¥6.0
Purchase of own stocks®@ 30 30 0 29 —
Shareholder returns® =@ +
o 105 105 70 95 65
Net income (non-consolidated)
@ 257 277 231 227 200
Payout ratio®+@® 29.2%  27.2%  30.6%  28.9% 31.0%

(Consolidated)
o0 Of SNArENOIAerTetums - 40 99, 37.9%  30.6% 41.9% x -

% Ratio of shareholder returns of 3/2018 included the
purchase of own stocks based on the resolution on
Feb 2018.

14
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:: HACHIJUNI BANK

Major Accounts (Loans/Deposits)
L I

» Loans and deposits hit record highs.

» Loans both inside and outside Nagano Prefecture increased firmly and average balance of loans
exceeded the ¥5tn mark.

m Average Balance of Loans m Average Balance of Deposits

3/2015 3/2016 3/2017 3/2018 13/2019
{forecast)

3/2015 3/2016 3/2017 3/2018 3/2019

(forecast)

(¥100mn) Y | (¥100mn) e
(50,146 1 21247 630, 03366 \ 64438 ;1 T
48,058 P ' 60,668 ’ Camen ! !
45,571 46450 — ! ! _— ‘6"2'; ¢ 48 5,907 |
| ! i Outside 5,682 ' ’ ! |
! ! Nagano i :
i i i 'Tdtal
24081 : 66,232
Outside 21 969 22,813 | | ' v
Nagano 21,740 ' i i |
: 58,531
| | Inside
| | Nagano
bas ™

____________________ 15
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Main Figures (Business Loans)

>

&
zl HACHIJUNI BANK

Business loans both inside and outside Nagano increased, reflecting the increase in credit needs relating
to capital investment of growth industries; total business loans increased by ¥64.9bn from FY2016.

»  Business loans to SMEs increased by ¥37.1bn due to the reinforcement of relations with customers by
the Bank staffs’ visiting them thoroughly.
B Business Loans by District m Business Loans to SMEs X
(Outstanding Balance) (Outstanding Balance)
(¥100mn) (¥100mn)
28,532 28,943 29,173 ™ ' 15,000 - —m—The ratio of SME loans to - 50.0%
— — | total business loans
o[ 49-0%
47.8% 48.0%
- 48.0%
Outside 14,500 7 46.6% 46.7% 14,315 | 47.0%
Nagano
17,927 18,293 18,415 18,791 - 46.0%
13,944
14,000 - - 45.0%
- 44.0%
13,500 -
13,294 - 42.0%
j _ 41.00&
13,000 - . . - 40.0%
3/2015 3/2016 3/2017 3/2018 3/2015  3/2016  3/2017  3/2018

% SMEs (excl. local public entities) + self-employed company owner

16
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Main Figures (Personal Loans)
I

:: HACHIJUNI BANK

> Personal loans increased by ¥40.7bn from FY2016 to ¥1,242.8bn (record high).
» Housing-related loans increased by ¥31.5bn to ¥1,093.2bn (record high).

m Personal Loans
(Outstanding Balance)

(¥100mn)
12,021
11,267 11,538
1,233
Other loans

Housing-relat
loans

10,305 10,61

3/2015 3/2016 3/2017 3/2018

m Other Loans
(Outstanding Balance)

(¥100mn)
(: M
1,404/
248
1,233 257
1,150 /
302
Others 236
Card loans
946

Apartment
loans

3/2015 3/2016 3/2017 3/2018

17

THE HACHIJUNI BANK,LTD. The4lst Information Meeting

Copyright (C) 2018 THE HACHIJUNI BANK,LTD. All Rights Reserved.



:: HACHIJUNI BANK

Main Figures (Investment Type Products in Personal Banking)

» Outstanding balance of investment type products (market price) decreased by ¥38.8bn from FY2016.

Investment trusts decreased by ¥4.6bn due to the increase of cancellation backed by the rises in stock prices.

» Revenue of Hachijuni Securities Co., Ltd. (HS) hit a record high, thanks to sales increase of structured bonds

by reinforcing the collaboration between the Bank and HS.

B Investment Type Products (Outstanding
Balance) and Sales Amount etc.

7 164 (¥100mn)

FIIS 196 6,697
Foreign currency

depOSIts %\ N, 181
3
Public bonds 1,552 \ \LKS1793168

1,113 311
—_— 795
\
—_— 653
Investment © 4,855 1,682
1,604 1,558
~ Life
Insurance
3,295 3,288 3,103
Sales amount 3,365
1 628] I
3/2015 3/2016 3/2017 3/2018
-2,016 -1,731 -1,541 2,090

Cancellation/redemption
amount

B Income from Investment Type Products

(Bank + HS) xafter deduction of the Bank’s intermediary fee

Structured bonds

) Sale of
investment trusts

(¥100mn)

Trust fees

Stocks

35.4

3/2015 3/2016 3/2017 3/2018

18

THE HACHIJUNI BANK,LTD. The4lst Information Meeting

Copyright (C) 2018 THE HACHIJUNI BANK,LTD. All Rights Reserved.



 od
&m HACHIJUNI BANK
Market Investment (the Change in Outstanding Balance of Securities)

» Stabilizing profit from portfolio mainly by yen bonds along with making diversified investments to
enhance profitability

Direction of
(Cost basis: ¥100mn) 9/2016 3/2017 9/2017 3/2018 1H FY2018
Interest-bearing JGBs 10,068 8,295 8,309 8,013 =
Floating-rate JGBs 1,884 1,855 1,845 1,656

& Inflation-protected JGBs 428 365 350 0 -

é Other domestic bonds 3,717 3,797 4,862 4,651 =
gsgéggtr;ominated securitized 697 201 624 581 N
Structured bonds etc. 92 30 156 126 -

® Domestic stocks 1,187 1,173 1,150 1,148 T

’g Domestic ETF 195 144 191 161 T

@ J-REIT 195 213 219 263 0

£ Other investment trusts 1,428 1,676 1,733 1,796 0

% Union-type of funds etc. 141 152 159 185 T

2 Hedge funds 157 147 166 224 A

» Hedge funds 45 50 50 47 T

:% Yen-denominated foreign bonds 159 79 206 342 =

g Foreign stocks, ETF etc. 24 39 108 103 T

05-; PO ST 3,414 2,775 3,216 2,492 -

£ oo curency denemintes 76 123 274 263 o

Total 24,005 21,614 23,620 22,052 19
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