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RIS profitability management together as we tackle various challenges facing the region,

such as population decline, the aging of society, and climate

By consistently observing sound management principles and comprehensively consulting change.

with the community, we remain leaders in realizing a sustainable society.

Myojinike, Matsumoto, Nagano Prefecture
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Hachijuni Bank's vision

History

In 1931, amid the chronic economic malaise that followed World War | leading up to the Great Depression, the
Nagano Prefecture economy struggled. To ensure access to financial functions needed to sustain the economy and
stabilize the local community, The Hachijuni Bank was established.

In keeping with its founding, Hachijuni Bank has consistently held that it cannot fulfill its mission of supporting the
local community unless the Bank itself rests upon a sound and stable management foundation. This remains
fundamental policy to this day.

Pre- 1 93 1

“From Shinshu to the world” - Financing the silk trade

In the 1870s, the National Banking Act was enacted to fund industrial
development and consolidate large volumes of government bonds and
irredeemable (fiat) banknotes. Several national banks were established in

Fundamental management support for
value c?eation PP Corporate data

Hachijuni Bank's vision Value creation story

Value creation initiatives

The Bank continues to build trust by providing individually tailored financial services, enhancing competitiveness
by focusing on meeting diverse needs, and helping to develop local communities and economies.

1971

Banking entered a new chapter with the launch by Hachijuni Bank of its Total Online System.

In November 1965, amid expanding foreign exchange business, the Bank launched the first online foreign exchange
service in the regional banking sector.
In April 1971, the Total Online System commenced services at its initial pilot locations, the Nagano and Omachi

Nagano Prefecture, including the 14th National Bank (Matsumoto), the 19th - branches.
National Bank (Ueda), the 24th National Bank (liyama), the 63rd National Bank — AT ’
(Matsushiro), and the 117th National Bank (lida). Head office of the 19th National Bank Head office of the 63rd National Bank Omachi Branch staff cheer the Total
(Became Hachijuni Bank's head office in 1931) Online System'’s launch
1877 August 1, 1931 1972 1981 1983 1985 1989 1992 1998
The 19th National Bank, The 19th National Bank and the Listing transferred to the First Hachijuni Business Hachijuni Credit Guarantee Co., Ltd., Hachijuni Culture Next-generation Total Recycled paper introduced for CD/ATM Named Gold Sponsor & Official
a Hachijuni predecessor 63rd National Bank merged to form Section of the Tokyo Stock Services Co,, Ltd., and Hachijuni System Development Foundation established Online System launched journaling (first in the financial industry) Bank of the Nagano Olympic
bank, established The Hachijuni Bank Exchange established Co., Ltd., established Winter Games
1878 1971 1974 1982 1984 1986 1991 1997 2000
One of Hachijuni Bank’s Launched comprehensive Hachijuni Lease Co., Ltd., Hachijuni DC Card Co., Ltd., Nagano Economic Research Hong Kong Representative Office Hong Kong Branch established as an Singapore Representative Yamabiko Services Co.,
predecessors, the 63rd National online services, listed on the established established (currently Institute and Hachijuni Capital and Hachijuni Staff Service Co., integrated system for the collection, Office established Ltd., established
Bank, established Second Section of the Tokyo Hachijuni Card Co., Ltd.) Co., Ltd., established Ltd., established recycling, and reuse of waste paper

Stock Exchange

2001

Development of the Judankai common transaction system begins

In April 2001, the Bank commenced development of a joint system based on its proprietary platform that incorporated the common needs of regional
banks. This accelerated business operations while standardizing product and service offerings and streamlining administrative procedures, with the
aim of reducing system costs and improving efficiency through collaboration. The name Judankai derives from the idea of “comrades spanning the
Japanese archipelago,” representing the alliance’s seven banks: Yamagata Bank, Tsukuba Bank, Musashino Bank, Awa Bank, Miyazaki Bank, Bank of
the Ryukyus, and Hachijuni.

2004 2007 2017 2020 2022

Became one of the first Bangkok Representative Received an award from the Endorsed the Hachijuni Link Nagano
banks to introduce Office established Cabinet Office contributing to recommendations of the Co., Ltd., established
environmental accounting : regional revitalization (first Task Force on Climate- :
. private financial institution to  related Financial Disclosures
receive this award) (TCFD)

2002 2005 2009 2018 2021

I1SO 14001 certification Hachijuni Auto Lease Co., Hachijuni Forest activities Absorbed Hachijuni Hachijuni Asset
extended to all domestic Ltd., established commenced Business Service Co., Ltd. Management Co., Ltd.,
branches; Shanghai and Hachijuni Investment
Representative Office Co., Ltd., established
established
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(first in the banking industry)

2023

Maximizing group synergy - merger with Nagano Bank

With the goal of upgrading services and convenience, in June 2023 Hachijuni Bank and Nagano Bank implemented an equity tie-up through an
exchange of stock, with Hachijuni Bank becoming the parent company and Nagano Bank a wholly owned subsidiary. Subject to obtaining the
necessary approvals from relevant authorities, the two banks are scheduled to fully merge on January 1, 2026.

2024 2026
Participated in the TNFD Forum Planned
launch of the TSUBASA/ establishment of
Judankai Joint Study Group Hachijuni Nagano
: Bank
: : HNBK
—_ i
2023 2025 N+ =RHRIT
Singapore Branch established, Launch of the Fuji-Alps
absorbed Hachijuni System Alliance

Development Co., Ltd.
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Hachijuni Bank's vision

Message from the President

Heading into the final phase
of rebuilding our business
platform, we are moving to
a new stage value creation
as a customer-focused
regional financial
institution.

President and Representative Director
Executive President

Masaki Matsushita
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Hachijuni Bank's vision Value creation story

Value creation initiatives

Fundamental management support for
Valug creation Corporate data

With the development leadership of the Nagano prefectural government, we are applying our value creation

process to further the state of qualitative prosperity.

In January 2025, the Bank of Japan raised its policy
rate to 0.5% as it continued backing away from its
negative interest rate stance. This marked a major
shift for the Japanese economy from a prolonged
“interest free” environment to one with positive
interest rates.

The Bank has operated in an extremely challenging
earnings environment but, thanks to enhancements
to its management foundation under Medium-Term
Management Vision 2021 (“Vision 21" hereinafter), it
has structured itself such that it can respond flexibly
to changing business conditions. Currently, as
interest rates normalize, the Bank has achieved
steady improvement in profitability and entered a
new stage toward sustainable growth.

Regarding fiscal 2025 (ending March 31, 2026)
earnings forecasts, we are budgeted for
approximately ¥10 billion in nonrecurring expenses
associated with the Nagano Bank merger, but we

nevertheless expect to achieve record profits for the
second year running. This is strong evidence that our
business innovation initiatives are producing results
and that our efforts at building up our management
platform are bearing fruit. In addition, based on the
current progress of our business, we are confident
that we can raise the 2027 target 5% return on equity
(ROE) set out in Vision 21. We will continue to
manage the Bank in a way that balances sustainable
profitability advances with capital efficiency
optimization.

Amid this changing economic environment, we
announced our formal Value Creation Process in May
2024. The Process clarifies our mission as a Nagano-
based regional bank and defines our target outcome:
revitalization of local economies and communities
and promotion of qualitative prosperity while
addressing the challenges of a declining and aging
population. The Process conceptualizes the value

B Medium-term Management Vision 2021 - initiatives and results

+ COVID-19 pandemic
Background Prolonged low interest rates and negative-interest-rate policy
Extremely uncertain business environment

Strengthening our management platform - five themes

Deepening the Life Support Business

« Expanding trust services for seniors + GX-related initiatives
« Providing end-of-life support services
« Introducing the Wallet+ asset management app recommendations
« Building a comprehensive support system

tailored to each stage of life

Operational and organizational DX

+ Complete overhaul of business software

« Utilization of Al and data warehouses
+ Complete online conversion of sales operations and

Sustainability-driven management

« Climate change response in line with TCFD

« Operation of solar power plants
+ Business promotion from a medium-to-long-term perspective « Comprehensive support in nonfinancial areas

Growth and motivation through personnel reform

« Restructuring of multitrack personnel system

« Introduction of smart devices and communication tools « Expansion of training programs

« Establishment of a Diversity Promotion Group and workplace environment reforms
« Strengthening of human capital through management integration with The Nagano

Comprehensive financial services and
capabilities

+ Enhancement of consulting offerings

+ Expanded functionality via group companies
« Strengthening of structured finance

introduction of electronic payment systems Bank
N\ l J
v
* Record-high profits .
Management F . f dividend i Mt. Fuji-Alps
integration and merger our consecutive years of dividend increases Alliance

with Nagano Bank

« Early achievement of medium-term management target for

+ Strengthening greenhouse gas (C02) reduction

management platform
« Talent enhancement

+ Solid management foundation for creating new value with a view
to exceeding the 5% ROE target for fiscal 2027

« Expansion of business
domains across regions

« Wide-area support for
local companies
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Hachijuni Bank's vision

Message from the President

that our business provides the community and
clarifies our contribution to a sustainable society. We
strive to be a financial institution that grows together
with the community by balancing the resolution of
local issues and the creation of economic value.

Our Value Creation Process stipulates revitalization
of local communities as an objective vital to our
growth as a regional bank. It also emphasizes the
goal of qualitative prosperity as a goal, a concept that
extends beyond economic growth to include
improving the quality of life and cultural and social
richness of the people in the region. | can proudly say
that Nagano Prefecture is a region that offers a high
level of adaptability and flexibility in responding to
change and the ability to attract people with a strong
desire to improve themselves.

Despite its limited arable land, the region was able to
supplement its economy through sericulture. The
abundance of water and skilled laborers led to the
development of silk production, which grew into one
of Japan's leading export industries. Although the
advent of synthetic fibers prompted the silk industry
to decline, the existing facilities and workforce served
as a base for companies that evacuated from urban
centers during the war, and the region became a
manufacturing hub for aircraft parts.

After the war, these businesses inherited the

L
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technology from the evacuate companies, which
resulted in the region becoming a major
manufacturing center for precision parts for such
applications as watches and cameras. In response to
the demands of the times, the industrial base shifted
toward electronic components and automotive
products and has since expanded its scope to include
semiconductors. The presence of many such
companies in Nagano Prefecture has made it an
important industrial base that continues to support
the regional economy.

Nagano Prefecture has thus demonstrated unique
characteristics that set it apart from other regions
have allowed it to develop by flexibly changing its
industrial structure in response to the needs of the
moment. We believe that it is our important mission
as a regional bank to strengthen and sustainably
develop the local economy by recognizing and
maximally leveraging the prefecture’'s competitive
advantages. Starting January 1, 2026, the new
Hachijuni Nagano Bank will fully deploy the
management resources it has amassed under the
ongoing Medium-term Management Vision 2021
("Vision 21") plan to further revitalize the local
community and regional economy and to promote
qualitative prosperity.

Hachijuni Bank's vision Value creation story

Value creation initiatives

Fundamental management support for
value c?eat'\on PP Corporate data

Medium-Term Management Vision 2021 background

This fiscal year marks my fifth year as President, and
Vision 21, which the Bank formulated around the time
| took office, is entering its final year.

At the moment of my appointment, we were faced
with the unprecedented COVID-19 pandemic and, at
the same time, we were operating in an extremely
uncertain business environment due to prolonged
low interest rates and negative interest rate policies.
As we put together our business plan amid these
circumstances, we were highly concerned that the
traditional financial model centered on deposits and
loans alone would impede our sustainable growth.

Business innovation - five supporting themes

We recognized the importance of becoming more
deeply involved in the development of local
communities and economies and collaboratively
creating value and, accordingly, launched Vision 21
with the tag line “Combining finance, nonfinance, and
relationships to support customers and communities.”
Unlike our previous management plans, which ran for
periods of three years, Vision 21 follows a medium-to-
long-term schedule of five years to focus on business
innovation. Here, | would like to recap our efforts and
achievements to date.

In advancing Vision 21, we have identified five themes
that define the overarching direction for the Bank's
business activities and have worked to implement
them.

Sustainability-driven management

Among the five themes articulated in Vision 21,
sustainability serves as the cornerstone of our
management effort. We have always positioned
sustainability centrally to our business, not only via
our traditionally solid green transformation (GX)
initiatives that include environmental conservation
and CO2 reduction, but also through a broader
concept of sustainability that supports the ongoing
development of local communities. Based on this
approach, we promote sustainability in all of our
businesses on a medium-to-long-term timeline rather
than through piecemeal solutions. For example, to
combat climate change, we are applying certain
recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD). We have
already exceeded our initial targets, which included
the use of solar power generation within the
Hachijuni Group. These initiatives have instilled a
high level of sustainability awareness within the

bank, and this mindset is becoming deeply ingrained
in our management and business activities.
Deepening the lifecycle support business

Traditional personal financial services have focused
on developing and proposing customized services
that meet customer needs, such as expanding
mortgage and investment trust products. However,
we recognized that it was challenging to differentiate
our services from those of other banks and to
maximize our unique strengths. Therefore, we have
been building a “lifecycle support business” that
consistently serves our customers from their youth
and into their golden years and fosters relationships
that can last throughout their lives. In particular, in
Nagano Prefecture, where the population is aging
and birth rates are declining, we have identified this
as both a chance to benefit society and a business
opportunity. We have expanded senior-oriented trust
options and end-of-life support services within the
Bank. For younger customers, we have introduced an
information app, Wallet+, that provides financial
services covering such areas as asset formation,
mortgages, and mutual funds, as well as information
services tailored to life events, including retirement

Annual Report 2025
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Hachijuni Bank's vision

Message from the President

and end-of-life planning. Through these efforts, the
foundation for our lifecycle support business is
steadily being fortified, and we expect further
evolution and growth.

Comprehensive financial services and capabilities
One initiative we have taken to support customers
and communities through finance, nonfinance, and
relationships as set forth in our Medium-term
Management Vision 2021 (“Vision 21") is the provision
of comprehensive financial services and related
functions. Via this strategy we aim to innovate in the
corporate banking domain by enhancing our
consulting functions in such areas as business
succession, M&A, business restructuring, and subsidy
application support while remaining active in
traditional financial intermediation functions like
deposits and loans. Thus, we can offer solutions to
customers’ management challenges and help sustain
their growth. Moreover, to maximize synergies across
the entire Hachijuni Group, we have established a
new company, Hachijuni Investment Co., Ltd., that,
along with traditional lending, offers investment
services such as capital funding and growth-oriented
investment. Furthermore, Hachijuni Link Nagano Co.,
Ltd., provides services that leverage the Group's
business network in such areas as overseas business
support (matching with local partners and sales
channel development) and electric power (regional
power supply utilizing renewable sources). These
companies are already open for business activities
and are supporting the growth of local companies in
various ways. The Bank itself is also building out its
structured finance capabilities and establishing a
framework to provide flexible and sophisticated
financial solutions to meet an expanding range of
increasingly complex business requirements.
Furthermore, in the nonfinancial domain, we provide
comprehensive support to local companies in dealing
with management issues of by combining solutions
such as human resource development and referral
services, support for local sourcing, and IT consulting
(guidance on operational efficiency and digital
transformation).

O Annual Report 2025

Operational and organizational DX

The promulgation of Vision 21 will require advanced
execution that far exceeds the quality and operational
scale expected of a traditional bank and is expected
to entail enormous costs. The essence of the
Medium-term Management Vision 2021 is to achieve
the seemingly conflicting goals of raising profitability
while spending heavily. To achieve this, it is essential
that we ensure the efficient operational and
organizational digital transformation (DX). We are,
therefore, completely revamping our business
software to centralize information and, on the
frontlines level, introducing smartphones for chat
and video conferencing to support operational
efficiency and flexible work styles. In addition, we are
promoting information transmission and sharing
using Al to operate more efficiently as we expand the
scope and size of our business processes.

As a leading bank in Nagano Prefecture, we have
accumulated a long history of customer, industry,
and macroeconomic information in a data warehouse.
By processing this using Al, we are able to perform
advanced insights into such areas as prospect
extraction, forecasting of customers' business
conditions, and credit assessment. In addition, we are
promoting the introduction of electronic contracts
and electronic payments with customers in our sales
operations and are working to revolutionize
operational efficiency through the use of enhanced
business promotion tools throughout the Bank.
Growth and mativation through personnel reform

In the course of implementing the measures outlined
in Vision 21, we were challenged by a structural labor
shortage. To address this, we redesigned our
personnel system in July 2022 to create a multitrack
system that offers varied career paths suited to the
characteristics and aspirations of each employee. At
the same time, we have been expanding our training
program to help employees enhance their expertise
and develop their careers independently.

Moreover, we established a Diversity Promotion
Group in July 2021 to promote the Bank as a
workplace where diverse staff can actively
contribute. Based on our Basic Policy on Diversity

Hachijuni Bank's vision Value creation story

and Inclusion, we promote workstyle reforms are
seeing steady results, with the percentage of positive
responses in employee engagement surveys
exceeding 75%.

The management integration with Nagano Bank
announced in June 2023 was an extremely important
executive decision from the perspective of addressing
the challenge of labor shortages. As the two banks,
which had been rivals, become one, it is important
not simply to increase the number of employees, but
to create an environment where employees could
work together as a unified entity. We have, therefore,

Value creation initiatives

Fundamental management support for
value c?eat'\on PP Corporate data

prioritized mutual respect and encouraged
relationships that promote mutual learning
regardless of each partner’'s scale. We believe this
attitude has gradually harmonized our merging
organizations and strengthened our talent pool. In
January 2026, the final year of Vision 21, the two
banks will merge to form Hachijuni Nagano Bank. We
are confident that the merger will broaden the
employment base and promote diversity within the
organization, further enhancing our human capital
stock and building a solid foundation for the
sustainable growth of Hachijuni Nagano Bank.

Hachijuni Nagano Bank and the Mt. Fuji-Alps Alliance

As the business integration with Nagano Bank
progresses, it is necessary to clarify the direction of
future business operations in order to formulate a
new management plan for the fiscal years ahead.
While we have to some degree strengthened our
operational foundation in Nagano Prefecture by
following the guidance of Vision 21, the merger
process has clarified the differences in corporate
culture between the two banks and the distinct
strengths of each: Hachijuni Bank excels in
systematic business promotion, while Nagano Bank
is strong in the speed and flexibility of its staff at the
front lines. Alongside cost management, overcoming
differences in corporate culture and employee
attitudes through business consolidation has been a
top-priority objective of the management integration.
By recognizing differences early on and clearly
demonstrating mutual respect, we have been able to
raise awareness of integration issues within the
organization and are beginning to see tangible
results.

In March 2025, we announced the Mt. Fuji-Alps
Alliance, a wide-area alliance that extends beyond
Nagano Prefecture. It is a key business strategy for
the future of Hachijuni Nagano Bank and is intended
to provide more extensive support for our customers'
growth-oriented activities—including business
succession and M&A—through the expansion of our
business territory beyond regional boundaries. Given

a declining birthrate and aging population, it is
essential to strengthen the competitiveness of local
companies in order to sustainably grow the regional
economy. Therefore, we believe that it is an important
mission for regional banks to promote efficiency by
facilitating business alliances and mergers among
companies. Against this backdrop, we believe it is
extremely meaningful for local financial institutions
that support local customer to collaborate with each
other, and we consider expanding the number of
participating companies an effective strategy.

Furthermore, Nagano Prefecture is known as a
potential destination for people moving away from
the Tokyo metropolitan area, and regional banks'

| Strengthening our management foundation through mergers
Expanding our business domain beyond Nagano Prefecture through
wide-area collaboration

r
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Mt. Fuji-Alps Alliance

« Extension of business
domains beyond regional
boundaries

* Wide-area support for
regional companies

The Hachijuni Nagano

Bank

« Strengthening our
management
foundation

* Integration of
corporate cultures
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Hachijuni Bank's vision

Message from the President

wide-area cooperation and alliance strategies are the
best means of achieving population growth. We
believe that the Mt. Fuji-Alps Alliance, a collaboration
among the three banks, is a concrete initiative toward
revitalizing the regional economy and community and
contributing to qualitative prosperity as set forth in
our Value Creation Process document. Although we
are a regional bank, we value our global perspective
and look beyond the domestic market. As a bank that
meets international standards, we maintain multiple
overseas bases and place management priority on
discovering ways to expose the Nagano Prefecture
region to overseas economic growth. We are also
focusing on overseas strategies in our next business
plan. As a regional bank connected to the world, we
will further strengthen our management support

functions by working closely with customers who are
connected to the outside world and supporting their
specific needs.

We currently devoting management resources to this
endeavor on a five-to-ten-year timeline and are
steadily advancing initiatives for future growth, such
as the three-bank Mt. Fuji-Alps Alliance, gualitative
and geographical expansion of our business areas,
and development of a foundation for overseas
business. While not all initiatives may proceed as
planned due to regulatory approval status and other
factors, we are steadily making strategic preparations
for sustainable growth, with the establishment of
Hachijuni Nagano Bank scheduled for January 2026
as a major milestone.

Business innovation hinges on talent management and DX

For a long-established regional bank to innovate, it is
essential to fundamentally reform its conservative
culture. Among the five themes that support business
innovation, we will aim to expand our business
domains and raise profitability by enhancing human
capital and promoting digitalization.

To promote change led from the front lines, | visit
each branch and repeatedly ask the local staff to
consider whether their traditional work styles and
values are hindering customer satisfaction. While
management sets the direction, it is the frontline staff
who are responsible for implementation. If they resist
change, the organization will fail to grow or deliver
customer satisfaction. Enhancement of human capital
is also critical to promoting digitalization, and we
have positioned talent management, including
inspiring a fresh mindset among our employees, as a
key plank in our management platform.

In fact, the benefits of effective human resource
management are steadily emerging, and with regard
to our Medium-term Management Plan Vision 2021,
we have completed all planned initiatives ahead of
schedule by concentrating the implementation of
measures originally slated for the first five years into
the first three. For example, we have developed new
career paths that enable employees to aim for

Annual Report 2025

management and executive positions regardless of
current role and have prioritized staff development
and management structure optimization.

We are currently further deepening these initiatives
and embedding throughout the organization. Going
forward, we will verify our results and formulate our
next business plan to leap forward into the next era
of growth.

Digital transformation, including the use of generative
Al, is a key element of human capital management
amid a declining population, as it contributes to the
efficiency of management decisions and business
processes. Human resource development and capital

® Business innovation through human capital management
and digital transformation

Human capital

Digital transformation
management

Corporate culture

Al and data utilization
reform

Business innovation

Dialogue with frontline
employees and
enhanced awareness

Early implementation
of digital solutions

Hachijuni Bank's vision Value creation story

investment are daunting challenges, but the Bank
has established a unique competitive advantage
through its promotion of a digital transformation
agenda that combine Al and a dedicated data
warehouse.

Message to our stakeholders

Value creation initiatives

Fundamental management support for
value c?eat'\on PP Corporate data

We will continue to promote management precepts
dedicated to sustainable growth and further
strengthen communication with our employees with
a focus on expanding the value of our talent pool and
updating the mindset of our people.

Under our sound governance system and through
active discussions at meetings of the Board of
Directors, we manage the Bank with a focus on
sustainable growth. | always ask myself whether my
thinking is correct and place great importance on
listening to diverse opinions. We have five outside
directors who contribute significantly to improving
our governance framework. In addition to
participating in discussions at Board meetings, the
outside directors also participate in the Nominating
and Compensation Committee and actively participate
in important business promotion activities such as
meetings of branch managers and branch managers.
This enhances management transparency and
objectivity, enabling more effective decision-making.
As President, | am ultimately responsible for the
management of the Bank, but | feel that | am able to
make high-quality decisions with the support of
talented people both inside and the Bank and out.

In addition, our long-term HR policy goals of building
strengths, adopting a pioneering spirit, and thinking
and acting independently guide our employees as
they grow autonomously and create value—even in
this age of rapid change. Even as Al and other
technological innovations advance, | want our
employees to reaffirm our philosophy, hone their
strengths, and actively accept new challenges. We
hope that our policies help employees clarify what
they can do through obtaining qualifications and
other means and strive for self-improvement.

With the launch of Hachijuni Nagano Bank
approaching, we are steadily building on our
management foundation and looking forward to
record profits for a second consecutive year. In
connection with this, we are actively returning profits
to our stakeholders through such measures as
dividend increases (fourth consecutive period) and
revising employee salaries.

In addition, we are expanding our already broad
range of social contribution activities in areas such as
the natural environment, human rights, child support,
and poverty alleviation for our stakeholders,
customers, employees, and—given that we are a bank
and also member of the regional community—our
important stakeholders in the neighborhood.

The active participation of all our employees is
essential for the Bank to achieve sustainable growth
together with our customers, shareholders, and the
local community, and we will continue to make
further brisk progress as we walk hand in hand with
them.

We sincerely ask for your continued support in the
future.

Annual Report 2025
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Hachijuni Bank's vision

Message from the Chief Finance Officer

As Hachijuni Nagano Bank, we will
continue to add value for the community
and raise our corporate value.

Director and Senior Managing Executive Officer

Nakamura Makoto

T Review of fiscal 2024

As fiscal year 2024, ended March 31, 2025, began amid
concerns of an economic slowdown in Europe, the US,
and China as well as caution regarding the upcoming US
presidential election, the Bank of Japan, having ended its
negative interest rate policy, faced the difficult decision of
whether to raise rates further. However, overseas
economies were more resilient than expected, and the
BoJ ultimately raised its policy rate to 0.5%, marking a

return to a world of interest rates.

Given these circumstances, we actively worked to
improve the earnings and ROE of the entire Hachijuni
Group, an effort that included the early realization of
synergies with Nagano Bank, with which we are
scheduled to merge. As a result, consolidated net income
reached a record high of ¥47.9 billion, while ROE climbed
to 4.6%, nearing our current fiscal 2026 target of 5%.

) Consolidated financial results

Against the backdrop of rising interest rates, consolidated
gross income rose ¥12.7 year-on-year, to ¥113.2 billion,
driven by net interest income.

Ordinary profit advanced up ¥28.6 billion, to ¥63.8 billion,
in reflection of the topline increase and expanded gains
on the sale of investment securities.

3 Hachijuni Bank, Ltd. (nonconsolidated)

Net income attributable to owners of parent rose ¥10.9
billion year on year to, ¥47.9 billion, due to the absence of
¥17.3 billion in negative goodwill recorded last year in
connection with the management integration with Nagano
Bank.

Net core business income (excluding gains on redemption
of investment trusts), a profitability indicator for our core
business, increased ¥7.2 billion, to ¥48.1 billion. Net
operating profit improved by ¥1.5 billion, to ¥34.8 billion,
despite losses of ¥11.9 billion on holdings of JGBs and
other bonds. We actively worked to improve our bond
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portfolio in response to rising interest rates.

Ordinary profit increased ¥23.6 billion, to ¥59.9 billion,
mainly due to expanded dissolution of cross-
shareholdings, and net income rose ¥18.8 billion, to ¥45.9
billion.

Hachijuni Bank's vision Value creation story

Consolidated (¥ billion) FY2023 FY2024 YoY
Gross income 100.4 113.2 +12.7
Ordinary income 35.2 63.8 +28.6

Net income attributable

37.0 47.9 +10.9
to owners of parent

Value creation initiatives

Fundamental management support for
value c?eation PP Corporate data

Nonconsolidated

(¥ biltion) FY2023 FY2023 YoY
Core operating profit (excluding

gains and losses on redemption 40.8 48.1 +7.2
of investment trusts)

Ordinary income 36.2 59.9 +23.6
Net income 27.1 459 +18.8

/4 Medium-term Management Vision 2021

Currently, the Hachijuni Group, as a leading Nagano
Prefecture corporation, is contributing to the
sustainability of the local community to enable it to adapt
to change. This effort is steered by our Medium-term
Management Vision 2021 (“Vision 21") with the mission of
supporting customers and the community through
finance, nonfinance, and relationships. (Details on page
43)

Against the backdrop of social and economic uncertainty
caused by the COVID-19 pandemic, Vision 21 was
compiled in June 2021 in recognition that we must
respond flexibly to achieve our goals and that we must

evolve in line with changes related to our customers and
the times. We are promoting a shared vision that is not
based on specific figures or implementation plans and
are responding flexibly with plans designed and executed
during each fiscal year.

Currently, we are assembling a business plan for the
merger with Nagano Bank and intend to announce it
during the current fiscal year. Therefore, Vision 21 will
remain in effect through fiscal 2025. In the new plan, we
hope to introduce specific initiatives related to the value
creation process, as well as measures to improve ROE,
shareholder returns, and capital management.

5 Short-term Management Plan for Fiscal 2025

We have set a policy statement for fiscal 2025 of,
“Dedicated to our customers, as always, and giving our
utmost for the merger and the future beyond.” Although
this requires that various issues be addressed, we have
set this policy in this historic year when Hachijuni Bank
and Nagano Bank will finally merge.

We understand that the economic outlook for fiscal 2025
remains highly unclear and that even more advanced and
resilient management will be required. In particular, we
must closely monitor the impact of US tariff policies. The
current market is highly volatile, and we are carefully
assessing the impact on our finances from the
perspectives of market risk and ALM. We are also
thoroughly preparing for the possibility of expanded
credit risk in the future.

Amid these circumstances, for fiscal 2025 we have
budgeted ordinary profit of ¥75 billion (up ¥11.2 billion
year-on-year) and net income attributable to owners of

Consolidated (¥ billion) FY2023 FY2024 YoY

Ordinary income 63.8 75.0 +11.2

Net income attributable

47.9 50.0 +2.1
to owners of parent

parent of ¥50 billion (up ¥2.1 billion).

Keeping economic uncertainty in mind, we have not
factored any additional interest rate hikes by the BoJ into
our base scenario. If credit risk and market risk remain
stable and additional interest rate hikes are implemented,
consolidated net income could expand by up to around
¥10 billion, depending on the timing, but even under our
base scenario, we believe it is possible to mark a second
straight year of record profits.

As for initiatives, we will prioritize the successful merger
with Nagano Bank as the top priority for the entire group.
At the same time, we will ensure that the effects of
various measures implemented under the Medium-term
Management Vision 2021 are fully realized to further
enhance corporate value.

Nonconsolidated

(¥ billion) FY2023 FY2024 YoY
Ordinary income 59.9 72.5 +12.6
Net income 459 49.0 +3.1

Annual Report 2025
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Hachijuni Bank's vision

Message from the Chief Finance Officer

6 Improvement in PBR/ROE

Since its founding in 1931, the Bank has adapted to social
and economic changes and focused on the development
of Nagano Prefecture's economy and its own staff. As
elucidated in our Value Creation Process, we believe our
efforts to leverage the financial and nonfinancial capital
we have cultivated over the years via various business
activities are responsible for the valuable outcomes we
create, namely the revitalization of the regional economy
and society and the realization of qualitative prosperity.
This ultimately leads to the actualization of our
management philosophy, which calls us to uphold sound
management principles and contribute to the
development of the regional community.

As of March 2025, the Bank's PBR stood at approximately
0.5x—an improvement from the recent low of
approximately 0.3x. However, it has remained below 1x
for an extended period, creating a negative equity spread
situation. While PBR is related to both ROE and PER, we
recognize that the key to achieving a PBR of 1x is to
break out of the current low ROE range. We are striving
to enhance shareholder value with ROE as the main
driver so we are able to meet the market's expectations.
To escape from low ROE, we are working to strengthen
our profitability with the initial target of achieving a

benchmark of 5% by fiscal 2027. In fiscal 2024, we raised
ROE to 4.6%, bringing us within reach of our near-term
target. Although net assets are subject to stock market
volatility, we believe that our ROE target of 5% for fiscal
2025 is reasonably achievable in the context of our ¥50
billion net income target for fiscal 2025.

Based on this, we are adding numerous policy upgrades
to the business plan currently being developed for the
new merged bank, with the aim of improving ROE to 8%
and bringing PBR within the target range of around 1x.

Early achievement by 2025
Consolidated net income (¥ billion) -e-ROE (%)

During next
5.0.-~ management plan

4.6
3/

47.9 04
37.0

FY2023 FY2024 FY2025F

/ Improving profitability

By focusing on the three key themes described below, we
aim to enhance profitability and improve ROE and PBR.

Theme 1 | Early realization of merger synergies

P Details on the merger are provided on page 55
We aim to realize the top-line and cost synergies outlined
in the Basic Service Maintenance Plan (May 2023) ahead
of schedule, targeting total synergistic effects amounting
to ¥7.4 billion by fiscal 2028. Employees of the two banks
are already collaborating to help clients with their
business challenges, and we will continue to provide the
combined expertise and consulting capabilities of both
banks. Regarding cost synergy, we aim to streamline
operations and optimize staff allocation through system
integration and branch consolidation. The merger will
impose significant costs, which will be a major expense
until around fiscal 2026. However, we expect combined
synergies to improve our financial position thereafter. We
are assessing all facets of the business, including sales,
human resources, administration, and systems, and
working to ensure that these synergies are realized as
soon as possible.
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Strengthening profitability through

Theme 2 post-merger talent reallocation

Also, in line with our Basic Service Maintenance Plan, we
expect that progress with branch rationalization and
operational efficiency gains will enable us to redeploy
approximately 200 employees to consulting and strategy
assignments. We are promoting measures as part of our
staffing and human capital strategy that relate to specific
job placements, areas of focus, and expected earnings. As
of April 2025, a total of 33 employees have been
reassigned, and we plan to gradually accelerate this
process as the merger progresses.

We have selected four main areas for reallocation: (1)
face-to-face sales requiring advanced specialized
knowledge and meticulous customer service, (2) remote
sales via digital channels, (3) market operations, which
we consider one of our strengths, and (4) sustainability,
which attends to social missions such as regional
sustainable development and the global environment. We
will implement training and external secondments for the
200 employees allocated to these functions and will work
to gradually increase profits.

Face-to-face sales targeted for enhancement include
consulting sales for corporate customers in such areas
as business succession, M&A, overseas expansion

Hachijuni Bank's vision Value creation story

support, and corporate revitalization, as well as
structured finance covering LBOs, MBOs, and other
transactions. For individual customers, we will
strengthen our comprehensive consulting functions in
areas such as asset management, insurance, inheritance,
and trust.

Among remote functions, we push for stable and
balanced growth by promoting online lending and make it
more convenient by employing Al analysis and utilizing
digital channels for consumer loans. In addition, a remote
sales organization (customer contact team) established
within the head office is tasked with providing support to
sales branches where the proportion of face-to-face sales
is increasing and reduce their workloads via the use of
digital channels and the telephone, thereby
supplementing our revenue by better serving our
customers.

We will build a medium-to-long-term portfolio for our
market operations effort by working with our subsidiary
Hachijuni Asset Management and leveraging unrealized
gains on securities, while also bolstering the stability and
flexibility of our operations through diversified
investments that include alternative investments and
derivatives. We will also redouble our efforts in
nondomestic loans and structured finance at our
Singapore branch.

Value creation initiatives

Fundamental management support for
value c?eation PP Corporate data

With regard to sustainability, we will more intensively
support our clients' decarbonization and sustainable
finance efforts. Through the Sustainability Fund No. 1, a
¥30 billion fund established in collaboration with our
subsidiary, Hachijuni Investment, we will strengthen
financing focused on regional companies.

Theme 3 | Expanding margins amid rising interest rates

Having returned to a world of rising interest rates,
earnings from traditional banking operations (deposits
and loans) have begun to improve. For fiscal 2024,
consolidated net interest income increased by ¥16.5
billion from the previous year, with loan interest income
rising ¥8.0 billion quarter-on-quarter, to ¥72.7 billion and
deposit interest income climbing ¥4.9 billion, to ¥9.5
billion, resulting in an improvement of ¥3.1 billion in the
net loan balance. Additionally, interest income from
marketable securities and deposits with the Bank of
Japan increased significantly, further improving overall
results. Approximately 80% of yen-denominated loans are
subject to interest rate adjustments or maturity dates
within three years, so we expect to be able to improve
rates on our loan portfolio in response to interest rate
fluctuations.

8 Shareholder returns

The Bank’s dividend policy sets the minimum dividend
per share ¥5 and mandates the pursuit of stable
dividends and active shareholder returns through share
buybacks. This policy represents the minimum level we
commit to under any circumstances. Currently, based on
our medium-term management target of an annual
dividend of ¥20 or more by fiscal 2025, we have set the
annual dividend for fiscal 2024 at ¥42—an increase of ¥18
from a year earlier. In addition, we plan to distribute a
dividend of ¥50 (including a commemorative dividend of
¥5) in fiscal 2025 as we steadily strengthen our dividend
payout.

To supplement this target, we originally set a

Shareholder returns

consolidated dividend payout ratio of 40% at the
commencement of Medium-Term Management Vision
2021 but, to alleviate concerns about a temporary
earnings decline due to extra costs associated with the
management integration with Nagano Bank, we set the
minimum target level with the record high annual
dividend per share distributed in fiscal 2022.

We have been steadily repurchasing treasury stock at a
rate of about ¥10 billion per year since fiscal 2022 and
bought back a total of ¥20.5 billion in treasury stock in
fiscal year 2024. We will continue to return profits to
shareholders through a combination of dividends and
flexible stock buybacks.

Dividend per share

Total dividends -e-Total return ratio (%) 9]
M Acquisition of treasury stock -»- Dividend payout ratio (%) 50
(¥ billion) 83 23.0
42
] 9‘520. A
24
20
FY2023 FY2024 FY2025E FY2022 FY2023 FY2024 FY2025E

(Includes commemorative dividend for fiscal 2025)

(Includina commemorative dividend for fiscal 2025)
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Message from the Chief Finance Officer

9 Strategic shareholdings

* In accordance with the Bank’'s Corporate Governance Code, we have established a policy on strategic shareholdings and are
working toward numerical targets for their reduction.
* We achieved our target by end-March 2025 but will continue to pursue further reductions.

® Progress toward strategic shareholding reduction targets ® Book value of listed strategic shareholdings

Target: Less than 20% of net assets by March 2030 (¥ biltion)
(Fair value basis; listed and unlisted stocks, including deemed holdings) TS Tms-eeeoo

(¥ billion) 62 (%) 840  na oo 7T >
1,200 = 50 53 78.8 77.6 91
1,000 Jarget achievement

800 87

600 :

~»
400
200
Mar 2021 Mar 2022 Mar 2023 Mar 2024 Mar 2025 Mar 2021 Mar 2022 Mar 2023 Mar 2024 Mar 2025

Consolidated net assets [l Strategic shareholdings

Strategic shareholding policy

* The Bank's core policy is to reduce strategic shareholdings after sufficient dialogue with the issuers.
However, we may hold shares on a limited basis in cases where we determine that doing so is reasonable from a business
strategy perspective, such as when it is needed to cement our relationship with an investee company through policy-driven
investment that contributes to the resolution of the target company’'s management issues and enhances its corporate value. This,
in turn, fuels local economic growth.

¢ For all stocks held as of a particular reference date, the Bank reviews the logic of holding each stock from the perspective of
whether the risks of holding the shares and the benefits obtained from the investee are commensurate with indicators that take
into account capital costs and other factors.

* The Board of Directors annually reviews the reasonableness of holding each individual stock and appropriately discloses the
details of the review.

= Approach to reduction

* When reducing strategic shareholdings, in cases where we are able to reach an agreement with the issuer that each party is free
to sell the other party's shares it holds at its sole discretion, we will change the purpose of those holdings to pure investment and
change the department responsible for managing those holdings to the department responsible solely for investment.

* After changing the purpose to pure investment, we will aim for returns (gains on sales and dividends) that exceed the capital costs
for the relevant portfolio.

Operational Guidelines Following a Change in Purpose
* In the event of a change in purpose to pure investment, we will conduct operations in accordance with the guidelines.
® Points for consideration regarding holdings and transactions

Operate on the principle that transactions can be conducted freely, unconstrained by such restrictions on trading or
Trading discretion timing are imposed by the issuer.
Unless there is an agreement with the issuer regarding discretionary sales, no change of investment purpose will occur.

Independence from the pure When making investment decisions, the Bank will ensure the independence of its pure investing function and establish the

investment function organization necessary for reaching appropriate conclusions.

Operational discipline and The Bank will establish plans and policies, including revenue targets, and report them to management, and regularly
reporting to management evaluate progress and results, reporting them to management, as well.

Appropriate exercise of When exercising voting rights, the Bank will do so wisel and from a pure investment perspective to enhance the corporate
voting rights value of investee companies.

m Voting standards for pure investment stocks (excerpt)

Purpose:The Bank has established standards for exercising voting rights attached to shares held as pure investments, with the aim
of exercising such voting rights appropriately from the perspective of the asset owner. Voting rights are exercised with a view to how
each vote will contribute to the medium-to-long-term corporate value of the investee companies.

Voting criteria Key determinations
Distribution of surplus profits Whether shareholder returns are appropriate weighed against performance and financial condition.
Appointment of directors Whether the appointment is appropriate in terms of performance and governance.
Appointment of the Audit & ) ) I )
Supervisory Board members Whether the appointment is appropriate in terms of compliance and governance.
Compensation of directors Whether the allocation of compensation to directors is appropriate from the perspective of performance and other factors.

* Note: In addition to the above items, the Bank has established voting criteria regarding matters such as remuneration for outside
directors and auditors, amendments to the articles of incorporation, takeover defense measures, appointment of accounting
auditors, and shareholder proposals.

Hachijuni Bank's vision Value creation story Value creation initiatives Fundamental management support for Corporate data

10 Capital management

The Bank aims to maintain a consolidated CET1 ratio of at
least 15%. It has historically maintained a relatively high
level of equity and recognizes this as a key strength. To
ensure sustainability in accordance with its core
management precepts, the Bank emphasizes the need to
preserve this strength by maintaining the high level of
capital required to provide stability to the financial
system, the business activities and livelihoods of its
customers, and the community. In addition to managing
interest rate risk in the face of market convulsions akin to
the global financial crisis and amid interest rate volatility,
the Bank has set a minimum required buffer of 15% to
prepare for natural disasters and other unforeseen

Effective capital utilization and risk asset control

Consolidated CET1 ratio ~ Net
Income

20.7%

18.4%
16.3%

Mar 2023 Mar 2024 Mar 2025

Shareholder Stable dividends
Opportunistic share
buybacks

returns

Dividends

Asset accumulation targeted New
at operational efficiency
Asset accumulation in
priority business domains

events.

The consolidated CET1 ratio for the fiscal 2024 (ended
March 2025) was 16.29%, which was lower than in the
previous year. We analyze two major factors to
understand why. The first is a decrease in gains and
losses on the valuation of securities, and the second is
the phased implementation of Basel Il standards. Gains
and losses on valuation of securities mainly reflect
fluctuations in equity valuations, but we plan to gradually
reduce exposure to share price risk by systematically
selling off holdings. In response to the finalization of
Basel Ill, we will keep managing risk assets with a focus
on operational efficiency.

In addition to its lower
dividend payout limit of
10.5%, the Bank's has set a
minimum threshold that
accounts for potential market
disruptions like the global
Share financial crisis as well as

natural disaster risks.
buybacks Increase

in risk
assets

New
business
domains

15.0%

Ongoing evaluation
business of new businesses
areas and domains

] 1 Stakeholder communication

We actively seek opportunities for dialogue with
shareholders and overseas institutional investors. We
place great importance on providing relevant information
directly to our stakeholders while explaining our
initiatives and vision and will continue to strengthen our

financial and nonfinancial disclosure practices. The
opinions and suggestions of our stakeholders are
invaluable in enhancing our corporate and shareholder
value. We look forward to ongoing in-depth exchanges via
our IR and SR channels.

After the change in purpose to pure investment, the
Financial Markets Department, which is a specialized
department, manages the portfolio to achieve sustainable
stable returns (dividends and gains on sales) that exceed
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the cost of capital. In fiscal year 2024, the total amount of
shares sold, including shares for policy purposes and
shares for pure investment, was approximately 32.3
billion yen.
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Value creation story

Overview of value creation story

The Bank has continuously worked to resolve regional issues while leveraging various external and internal capital with the aim of
The business activities that form the foundation of our management, including our management philosophy and medium-term

process.

Hachijuni Bank's vision Value creation story Value creation initiatives

revitalizing regional economies and communities and realizing qualitative affluence.

Fundamental management support

for value creation Corporate data

management vision, are linked to the enhancement of corporate value and the realization of the outcomes of our value creation

Value Creation Process-P23~

External and internal capital sources
(Capital targeted at value creation):--P27~

Outcome Hachijuni Bank - value creation

Communities & customers

Local socioeconomic revitalization & qualitative prosperity
Contending with an aging and shrinking population

Shareholders

Employees

Social capital Natural capital

Human capital Intellectual capital

businesses

Financial capital Physical capital

® Revitalizing local economies
) ¢ — Driving growth in per capita
GDP, assets for Nagano
Prefecture residents

& — Growing core local
companies and nurturing of new — Preserving the natural

® Decarbonization
— Leading prefecture in green
energy from the region’s natural
environment

e Biodiversity

environment for future

generations ® Further growing corporate value

@ Developing local — Improving ROE & PB )
cultural and tourism — Efficiently utilizing ample equity assets
resources for future +Utilizing in growth areas <Maintaining equity for the
generations ongoing support of the local economy

® Enhancing shareholder returns via stable dividends, etc.

® Enhancing job satisfaction with
diverse opportunities for
engagement and growth

® Ensuring compensation is

commensurate corporate value
growth

ESG materiality--P21~

Sustainability as the foundation of management

Medium-term Management Vision 2021---P43~

Deepening the Lifestyle Support Business

Comprehensive financial services and functions

Operational & organizational DX

compliance

. disclosure Human resources reform to support growth and
© Ensuring thorough 6 ~ fulfillment

External environment

Declining birthrate &

aging population Climate change

Persistently low interest

Aging business owners s
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Further accelerating the enhancement of

corporate value

Effects of alliances and mergers

Strategic
allocation of
human
resources

Improvement of
management
efficiency

March 2025 January 2026
Merger with

Nagano Bank A\
..P62 (scheduled) AVA

.--P55~

Mt. Fuji-Alps /1\
Alliance ‘ | SN

B -PIWTRAPIAPIR

Mt.Fuji- Alps Alliance

4

Strengthening of

earning power

HNBK

N+ REBIRIT

Aiming for 8% ROE or better. Fiscal year

FY2021

FY2024 FY2025

Fiscal 2027 ROE target of 5%: Ahead of schedule

FY2028
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ESG materiality(key issues)

> Proprietary process

‘ Identification of issues ‘

* Issues thoroughly identified based on external
conditions in Japan and overseas and
circumstances affecting local communities and }
the Bank.

* Potential issues are filtered according to
international standards such as GRI, SASB, and
the UN SDGs, as well as aggregate opinions from
external expert organizations and internal
projects involving employees of diverse ages and
backgrounds.

Review of the Bank's
sustainability activities

> ESG materiality at Hachijuni Bank

Medium-term Management Vision

Materiality strategy 2021

Theme 1
Sustainability as a foundation of
E management
* Climate change
* Decarbonization
* Environmental conservation
Theme 3

Providing comprehensive financial
services and capabilities

Theme 1

Sustainability as a foundation of
management

Theme 2

) ) . Strengthening the Lifestyle Support
Creation of new industries BUSiness
S * Promotion of core industries
Theme 3

Providing comprehensive financial

services and capabilities

» Addressing demographic changes
» Advancing digitalization
* Promoting diversity and inclusion

« Staff development Theme 4
Operational and organizational DX

Theme 5

Human Resources Reform to Support
Growth and Job Satisfaction

G * Fortifying data security Theme 1
» Enhancing information disclosure
* Deepening compliance

Sustainability as a foundation of
management

21 Annual Report 2025

Materiality classification and
assessment

Elements organized by importance and key
items extracted based on the social
viewpoints of stakeholders and the bank's
corporate value perspective.

Vision

 Support for sustainable development of
local communities

* Customer solution-driven support for the
sustainable growth of companies and local
communities

* Support for the sustainable development of
local communities

« Consulting services to ensure a prosperous
life for people of all ages

* Customer solution-driven support for the
sustainable growth of companies and local
communities

« Sustainable development of local
communities through the effective use of
digitalization and data

* Enhancement of organizational strength
through the growth and fulfillment of
diverse employees

« Support for the sustainable development of
local communities

Hachijuni Bank's vision

Value creation story Value creation initiatives

Importance from the social/
stakeholder perspective

-~ The Bank's
ESG
materiality
focus }
. . . Importance from

) (he Bank's
V' corporate value
perspective

Verification of

appropriateness by the

Sustainability Committee

and Sustainability
Conference

Main Initiatives for fiscal 2024

» Establishment and updating of environmental goals (medium-term management targets)
= Agreement with Nagano Prefecture on achieving net-zero carbon emissions by 2050

« Launch of the "Hachijuni private placement bonds supporting regional revitalization and SDGs
(decarbonization type)”

« Dialogue with 500 Nagano- and Niigata-based customers on decarbonization
» Dedicated solar generation facilities (offsite PPA)

« "A" rating (highest) in CDP 2024 (Climate Change) for a second year running (a first among
domestic banks)

* Response measure enhancement based on TCFD recommendations

« Initiated analysis based on the TNFD recommendations (interfaces with nature, dependencies,
impact, risk, and opportunity, etc.)

* Launch of the “Mt. Fuji-Alps Alliance” (comprehensive business partnership with Shizuoka Bank
and Yamanashi Chuo Bank)

* Providing information to customers based on our house view (GMAP)

 Expanding product, service, and distribution functions targeted at individual customers

* Implementation of the “Shinshu New Business Creation Program 2024 "

* Collaboration agreement with the Nagano Medical Association on medical practice succession

» Enhancing productivity through the use of generative Al

« Talent development program for digital transformation within the company and support for
customers' DX

« Launch of new program to develop the next generation of female leaders
« Job skills training upgrade to develop and retain highly specialized talent
* Introduction of “Alumni Community”

« Establishment of the "Hachijuni Group Al Policy”
= Conducting company information sessions
« Calculation of financed emissions and improvement of data quality scores

Fundamental management support

for value creation Corporate data

Identification of materiality
Deliberation and approval by
the Board of Directors

Long-term KPIs

Greenhouse gas (CO2) emissions (Scope 1, 2)
Hachijuni Group
FY2025

Net zero

FY2030

80% reduction versus FY2019

Promotion of greenhouse gas emissions

calculation by borrowers

FY2025 )

Companies for which the 450

Bank possesses emissions data:

* The bank has data for 450 companies, which is equivalent to 40%
of the Scope 3, Category 15 (as of March 31, 2024)

Renewable energy

FY2024 through FY2030
Sustainable financing (cumulative) for
commercial-use renewable energy

generation ¥9 O billion

Number of mortgage and renovation loans executed
(cumulative) with ZEH-level and solar power
generation facilities

10,000

Sustainable finance executed (value)

FY2021 to FY2030 ¥] 5 trillion

(of which ¥1 trillion slated for environmental activities)
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Value creation story for value creation

lue Creation Process

s .- -c,.d

S W 5 = e

t *Hachijuni Bank's principles of sound management target three objectives: (1) financial stability, (2) profitability
nt. based on appropriate risk management, and (3) sustainability through ESG management practices.

- Management Philosophy

i

Contribute to the development of local communities by maintaining sound manageme

o T o S i P T e e L o s ST eEC

T it L gl

Climate change

i T M ST L T T

Declining birthrate, aging population Aging of business operators Prolonged low interest rates

Outcome

Value creation at Hachijuni Bank

Local economic and community
revitalization and qualitative
prosperity

. e — B =
SRR~ e — R TN SO o o s T

Climate change countermeasures, Creation of new industries, promotion of key sectors,
G decarbonization, and e birthrates, aging population, and depopulation,
environmental conservation diversity and inclusion, and talent development

- R A, W e E S T m ok “ il
= I Ty L 0_4.“"““& o) P

e o

response to declining Tightening data security, enhancing
promotion of DX, e information disclosure, and ensuring
compliance

ESG Materiality
(Key issues)
S S

o

Inputs
Business resources

Business activities

Specific solutions (output)
Services and internal initiatives derived from business operations

Challenges for a society with a declining
birthrate and aging population

External capital resources

Social

@ Digitalization and improved efficiency of
business operations

® Digital product development and enhanced
convenience

® Al-driven credit and loan management, etc.
* Nagano Prefectune’s rich sacial'and , e Enrichment of solutions and digital channels
economic capital DX-driven
- Inherited manufacturing technology transformation of
- Abundant cultural and tourism traditional businesses
resources
- High healthy life expectancy and elderly
employment rate

Local community an

® Revitalization of the local economy
- Per capita GDP and asset growth for
Nagano Prefecture residents
- Growth of core regional companies
and support for new ventures
® Decarbonization
- Becoming a leading prefecture in
green energy that leverages the
region's natural environment
® Biodiversity
- Preservation of the natural
environment and its legacy for future
generations
® Development of local cultural and
tourism resources and their bequest to
future generations

Natural Businesses helpful to regional revitalization

® Nagano Prefecture's rich natural
environment
- Numerous natural parks, etc.

Internal capital resources

Facilities

® Active investment in livable cities and
the promotion of culture and tourism
along with support for businesses

Business domain ° Expapsmn of environment-related
expansion businesses

e Expansion of investment, financing, and business services in
growing regions and broad-based revitalization support
® Bolstering sustainable finance, green power businesses, etc.

Corporate business
© Effective utilization of the largest e Expansion of investment targets for sustainability funds (venture capital,
sustainability fund among regional business succession support, business revitalization support, etc.)
bank groups
® Strengthening corporate solutions

® Widening of service area

® Branch network covering all of Nagano Prefecture

° We!l—established business loqations outside the
region (Tokyo, Osaka, Nagoya, Singapore, etc.) e Strengthening of structured finance

© Expansion of fee-based business via enhanced consulting services
(Business succession, M&A, business matching, overseas expansion support, etc.)

e Further leveraging the group’s overall strengths

Shareholders

® Further improvement of corporate
value
- Improvement of ROE and PBR
- Efficient utilization of substantial

equity resources

@ Utilization in growth areas

® Preservation of equity for the ongoing
support of local economies

® Enhancement of shareholder returns
via such means as stable dividends

Employees

Talent

© Staff with knowledge and experience that help
local communities address challenges

® Securities management team boasting broad
know-how

o Digital technology experts (Al etc.) who can . . . .
effectively leverage big data ® Service for a broad variety of financial needs

o Staff at non-financial subsidiaries nie g @ Deepened customer loyalty

Individual business

* Building out consulting services in asset management, insurance,
inheritance, and trust services
® Expansion of lifestyle support services for the elderly

Intellectual property

® [n-house system development capability and digital Market investing business
expertise . L . .
® Proactive approach to environmental issues, ® Effective application of unrealized gains
IVE app g Markets PR :
expertise in green energy ® Diversification of investment targets

® Securities investing expertise

e Realization of long-term returns based on shareholdings

e Diversified investment strategies including alternative investments and
derivatives and marketable loans

® Enhancing job satisfaction by providing
varied opportunities for growth and
development

® Matching compensation with
contribution to corporate value

Financial

® Stable financing

- Deposit balance of ¥8,693.8 billion
® High risk tolerance

- Equity ratio of 16.29%
© High creditworthiness

- S&P: A -, R&l: A+, JCR: AA

o Staff development aimed at value creation
(Secondment to consultancies, operating companies,
financial firms, etc.; collaboration with external experts)

> ® Dual-track personnel system

Organizational and - R QNIRRT opportunity for women and young

reform employees to actively contribute and grow

Organization, people, and governance

® Increase in specialists and managers who contribute to solving local issues

® Improvement of organizational strength through diversity and inclusion
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for value creation

""""""" Hachijuni Bank's vision Value creation story Value creation initiatives

Value creation story Corporate data

Key elements of thé Value Creation Process

2 <3 i ' o _ = = _ T L g i First top-down communication of philosophy by both banks
0 hgre S = |« Wide-ranging discussions on improving PBR and capital efficiency

e

1. Discussions at management strategy

meetings

* Establishment of a Management Strategy Committee comprising
the management teams of both banks, led by the presidents of
Nagano Bank and Hachijuni Bank
(held 17 times between July 2023 and May 2024)

* Wide-ranging discussions on management issues based on the
Bank's philosophy and position on ESG materiality, taking into
consideration conditions in Japan, overseas, and in local
communities, as well as other topics including business
strategies, capital measures, and initiatives to improve PBR

Hachijuni Bank and Nagano Bank

Discussions began at a meeting of the management
teams of both banks established to discuss the
management strategy of the new bank

Individual members were interviewed about their
values, perceived future challenges, and goals.

ss domains based on tﬁlzélnfolfc;vi % ewt

> .

— ' e BT

2. Discussions at Management
Committee and Board of Directors

meetings

* Based on discussions held over approximately one year at the
Management Strategy Committee, discussions were further
deepened at multiple Management Committee and Board of
Directors meetings

* Diverse opinions from outside directors and outside members of
the Auditor & Supervisory Board were also reflected

Hachijuni Bank

Several discussions among the Bank's Management
Committee and Board of Directors yielded easy-to-
understand explanatory materials, such as
storyboards.

Opinions from outside directors were concurrently
incorporated, and new agenda items were included.

3. Formulation of a “value creation

process” leading to the new bank'’s
management plan
* The management team’s thinking was gathered and presented at

a Board of Directors meeting as a compass for the Bank's
direction.

Hachijuni Bank and Nagano Bank

The outcome of these discussions framed the
management teams’ vision for social value that the
Bank should strive to create.

This marks the first time that the leadership teams
of both banks have had the opportunity to articulate
their philosophy from a management perspective.

4. Disclosure

* Disclosure at an information meeting held in May 2024, followed
by sharing with stakeholders on various occasions

* Multiple video messages from management to all employees,
dissemination within the Bank through meetings of branch
managers in the banks’ service areas, etc.

Hachijuni Bank and Nagano Bank

In May 2024, the formal Value Creation Process
was disclosed.

* Management is currently formulating a business
plan for the new bank, using the Value Creation
Process as our compass.

Value Creation Process = Scheme for expanding the business domain

Expanding business
domain

Leadership discussed how to expand the Bank’s business domain based on the framework below

Solutions: market domain

® | ong-term returns based on shareholdings
e Diversified investment strategies including alternative
investments, derivatives, and marketable loans

Solutions: regional domain

® Expanding investment, financing, and business support in growing
regions; comprehensive revitalization support
@ Strengthening sustainable finance and green power businesses

economies and societies
qualitative prosperity

championing human rights L
and welfare

Creating livable communities/Development and
preservation of abundant natural and tourism resources

Invigorating regional
and achieving

' Fighting poverty and
Improving childcare

Sustainable growth of businesses

economies and societies

Invigorating regional

Increased employment
Better incomes

Qualitatively enriched lifestyle

ﬂ Increase in local resident populations r

Solutions: corporate domain

® Expanding investment targets for sustainability funds

© Enhancing structured finance

© Building out the consulting business

® Further leveraging the Group's comprehensive strengths

Solutions: individual domain

® Building comprehensive consulting operations covering asset
management, insurance, succession, and trust services
® Expansion of lifestyle support services for the elderly
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Capital support for value creation

Intellectual capital Knowledge and expertise that serve regional needs

O In-house system development capabilities and digital expertise

In addition to leveraging—as we have done for some time—the combination of data warehouse and predictive Al for targeting,
the Bank is actively incorporating generative Al tools to improve the efficiency and sophistication of banking operations

Generative Al initiatives Details

Introduction of standard Al ® Introduced, in October 2023, a properly secured ChatGPT-based chatbot system in all
chatbots that can be used branches

within the Bank's environment - @ Monthly user numbers exceed 1,000, and the system is becoming operationally established

Introduction of Al chatbots . ! ’ ’ . .
[ ]
e T T BT Functions to support such operations as lending and business matching to launch in the

operations first half of fiscal 2025 powered by information stored in DWH

Image of Al chatbot use specialized for operations

What kind of . Customer . .
. . : Business materials
management issues It can be inferred that they information

does this customer care about high costs
have? prompted by brisk inflation

O Advanced environmental solutions, green energy expertise

ESG

CDP 2024 (Climate Change) A
assessment

Achieving net-zero greenhouse gas emissions and reduction targets (Scope 1 and 2)

@ Hachijuni Bank has achieved, ahead of schedule, its targets
of net zero by fiscal 2023 and a 60% reduction from fiscal
2013 levels by fiscal 2030. Having met these targets, the
Bank has expanded the scope of its targets to encompass
the entire Group in fiscal 2024, setting even more stringent
targets of net zero by fiscal 2025 and an 80% reduction from
fiscal 2019 levels by fiscal 2030.

@ The Bank has commenced operations at dedicated solar
power generation facilities (off-site PPA) at three locations in
Nagano Prefecture. Estimated renewable energy output is
1,589,000 kWh/year, which is equivalent to approximately
750 tons of CO2 emissions per year, or the consumption of
approximately 250 households.

Sustainable finance support

Details Period Actual

Sustainable finance for commercial renewable Fiscal years 2024 through Cumulative amount: Cumulative funding:
energy generation facilities 2030. ¥90 billion ¥354 billion
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Infrastructure capital Firm business foundation

O Expansive domestic and international network

As the leading bank in Nagano Prefecture, the Bank operates 152 branches, primarily in Nagano
Moreover, through three overseas locations (Singapore Branch, Shanghai and Bangkok representative offices) and the
posting of staff to Hong Kong, Vietnam, India, and other countries, the Bank proactively supports the development of overseas
business for customers, ranking among the top regional banks in terms of export trade volume

Number of stores

China
. Industrial and Commercial Bank of China Domestic head office

India Bank of China and branches: 1 52
ICICI Bank Shanghai Representative (including 132 in Nagano Prefecture)
State Bank of India Office
AKMGlobal* o Overseas branches: 1
o . (Singapore)

Hong Kong & South China Desk e offces: 2

Mizuno Consultancy HD* ° 0 Taiwan Representative offices:

. . i i (Shanghai, Bangkok)

Vietnam (Han0|] o China Trust Commercial Bank
Hong Kong Number of branches

Vietcombank
The Bank of East Asia

Bangkok Representative
OQ o Philippines BDO Bank

Office
Thailand Kasikornbank*

*Hong Kong branch was closed on March 31, 2024.

Vietnam (Ho Chi“Minh City)

S-Networks*.

Malaysia .
oMee o Singapore Branch
Other Partner Banks o
- Banque pour le Commerce Exterieur ) Domestic sales offices
Lao Public (Laos) Indonesia
+ Canadia Bank (Cambodia) CIMB Niaga

« APAC b
Australia and New Zealand Banking Group
* Employees of Hachijuni Bank are seconded to these banks. .
Niigata Prefecture
4
Nagano Prefecture
Head office and
branches: 122Field
offices: 10
Gifu Prefecture

| 7
. G Pref
Osaka Prefecture unma Prefecture
1 2
Saitama Prefecture
5
2

Aichi Prefecture Tokyo
1 2
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Capital support for value creation

Specialized staff who perform general consulting functions

O Value-driven human resource development

We are promoting human resource development initiatives for value creation based on business activities in the Value Creation
Process, namely organizational and HR reforms.

In particular, we focus on employing highly specialized staff who can transform existing businesses through the use of DX and
expand the Bank's business domains by supporting the development of existing employees' expertise and recruiting experienced
professionals.

Number staff with professional certifications (as of March 31, 2025)

Transformation of traditional businesses through DX Expansion of business domains

Information Technology Engineers - . 2 I Small and medium enterprise - 2 L.
Examination cemﬁca%ion hgolders : [T Coordinator : G Certification diagnostic consultants : FP Level 1/CFP : Securities analysts

128 @68 58 128 152 52

Hachijuni Bank's vision Value creation story Value creation initiatives Fundamental management support Corporate data

Financial capital Stable management foundation

Sound capital structure

The Bank maintains one of the highest equity ratios among Japanese banks, ensuring solid financial strength as a financial
institution. By contributing to the development of regional economies, we have earned the trust of local communities and
stabilized our customer base.

Total assets Deposits Loans

¥1 3,51 5.3 billion ¥8,693.8 billion ¥6,026.0 billion

Profit attributable to owners of parent Equity ratio (international standards) Credit ratings

47.9 bition 16.29 s A- reA+ JRAA

\EWNEIELCEIIGEINEIIEIN Nagano Prefecture’s potential

O Industries and businesses that make the most of natural capital

Nagano Prefecture, where the Bank's business is centered, is blessed with abundant natural resources, including clean air and
clear water. Additionally, it is strategically located in central Japan, within a 200-kilometer radius of Tokyo and Nagoya, and
serves as a transportation hub with easy access to major cities via a well-developed highway network. The economy has
developed primarily around manufacturing and assembly industries. Furthermore, the region boasts a wealth of natural
resources and diverse tourist attractions, including agricultural products that leverage its abundant natural environment and
proximity to consumer markets.

Nature Tourism
Number of Japan's 100 1 ) 3 ) Number of 2 ) : _ 82
most famous mountains: I St in Japan : Forestarea: «Td N Japan hot spring resorts: 4= nd in Japan - Number of ski resorts:
*According to the Mountain and Highland Tourism Division ~ : *Primeval and artificial forest coverage by prefecture in - . . . *According to the Mountain and Highland Tourism Division,
of the Nagano Prefecture Tourism Department + 2022 (Forestry Agency) *Hot sping usage in 2022 (Minstry of the Environmen) Nagano Prefecture Tourism and Sports Department

Industry Agricultural products
Crystal oscillators 1 stin Japan by 3 rd place for shipments of electronic components, T Wine gra pe producer S d in Japan for L.
(excuding those forwatches): - shipment value in Japan devices, nd electronic circuits Op in Japan €CONA number of wineries
* 2023 Basic Survey of Japanese Business Structure and %2023 Basic Survey of Japanese Business Structure and * 2022 Regional Fruit Production Trends Survey (Ministry of  : * Nagano Prefecture Department of Industry and Labor,
Activities © Activities Agriculture, Forestry and Fisheries) : Sake and Wine Promotion Office

Economic scale and balanced industrial structure

Population (as of June 1, 2025)

1,975,000 . ot
ther 16.3%
Prefectural gross production 26.3%

(nominal) (FY2021)

+8,624.3 bittion g
FY2022 ;‘ 5’_’2%

Shipments of manufactured goods  Transportation
(2022) 6.0%

¥7, 1 39. 1 billion Elgit'lri;{i,ty Electronics

13.6% Shipments of manufactured goods
>0 (2022)

¥/,139.1 bition
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Hime River Chikuma River

Rich natural resources

Northern Alps

Healthy life expectancy

Ranked 1 st in Japan

(both women and men)
Sai River

Narai River

Suwa

*2022 Average period of independence, by prefecture (All-Japan Federation
of National Health Insurance Organizations statistics) Matsumoto

Azusa River

Lake Suwa

Kiso River

Southern Alps

Central Alps Prefectures people want to move to

Ranked 1 st in Japan

* Ranked 1st for 19 consecutive years in “Inaka Living"
(Takarajima-sha) in 2025

Tenryu River

Basic data on Nagano Prefecture

Area (4th largest in Japan) Dimensions (east-west) : Dimensions (north-south)

1 3 56 1 56square kilometers ApprOX|mately1 20 kilometers ApprOX|mately2 1 2 kilometers
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Value creation story

Enhancing corporate value: Improving PBR and ROE

Improving ROE

O Current situation

The Bank's share price at end-March 2025 stood at ¥1,056— approximately 2.7 times the ¥391 mark recorded five years earlier at
end-March 2020. (Figure 1).

While our shares outperformed TOPIX, they underperformed the Banking Sector Index, which reflects the stock prices in the
banking sector as defined by Tokyo Stock Exchange's 33-industry taxonomy (Figure 2).

In addition, the Bank's PBR is 0.5x, which is far from 1x and also lower than the average for regional banks with large market
capitalization.

The Bank recognizes that improving ROE is a key driver for escaping low PBR (Figure 3).

@ Figure 1: Share price trends

3/31/2025
1,200 ¥1,056

1,000
800
600
400
200

0

3/31/ 3/31/ 3/31/ 3/31/ 3/31/ 3/31/
2020 2021 2022 2023 2024 2025

3/31/2020
¥391

@ Figure 2: Hachijuni Bank vs indices (March 31,2020 = 100)

400
= Hachijuni Bank
300 = TOPIX
= Tokyo Stock Exchange Banking Index
200
100
0
3/31/ 3/31/ 3/31/ 3/31/ 3/31/ 3/31/
2020 2021 2022 2023 2024 2025

@ Figure 3: Hachijuni Bank's positioning: PBR and ROE vs peers (March 31, 2025, top-20 regional banks by market capitalization)

BR
|.2
C apitaliza 3gO\ak . M'J akl]gg
. .
o .
V f th I l - |
.
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O Key initiatives
Improvement of equity spread

Generally, when comparing ROE and capital costs, it is considered desirable for ROE to be higher.

The Bank's ROE was 4.6% at end-March 2025 and has improved to the point where 5% is within reach for fiscal 2025. However,
we recognize that we are still in a negative equity spread where we are unable to cover our capital costs based on the cost of
shareholders' equity.

We recognize that ROE is the remedy for correcting the negative equity spread and that it must rise to 7%-8%. We recognize
that only at this level will we finally be within striking distance of 1x PBR.

We also believe that creating equity spread at the Bank is closely related to the realization of the outcomes of the value creation
process (page 23) and, ultimately, our management philosophy.

We will balance and control both profitability enhancement and capital efficiency, and implement initiatives that take into
account capital costs and stock prices (Figures 5 and 6).

@ Figure 4: ROE trend [ Consolidated net income (¥ billion) -@-ROE (%) ] Targeting level exceeding

the cost of equity capital. 8.0

43 47 44 45 46 0.

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025  Duringthe next

medium-term

plan period

@ Figure 5: Trends in risk assets and RORA [ MRisk assets (¥ billion) -@RORA(%) ]
{ RORA (return on risk-weighted assets) } 0'95)
= i isk t
net income / risK assets 076 RORA
0.62 .
0.55 increase

3/31/2021 3/31/2022 3/31/2023 3/31/2024 3/31/2025

@ Figure 6: Changes in equity ratio and equity capital [ BEquity capital (¥ billion) -@=Equity ratio (%) ]

20.69 20.74

- " 16.29 Capital

controls
843.5 820.8 810.2

3/31/2021 3/31/2022 3/31/2023 3/31/2024 3/31/2025

826.8
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Value creation story

Enhancing Corporate Value: Improving PBR and ROE

Relationship with the Value Creation Process

The Bank shares its capital market valuations, such as PBR and stock price, at meetings of the Board of Directors, and strives to
enhance corporate value through business activities based on the value creation process.

In order to achieve a well-balanced enhancement of both financial and non-financial aspects, we are working to further improve
ROE, which is expected to improve autonomously, with a focus on strengthening profitability.

We will strengthen communication with the capital markets so that we can convey our vision and initiatives to a wide range of
investors and reflect their opinions in our business activities. DX-driven

transformation of
traditional businesses

Specific solutions (output)

Business activities Services generated through business activities and

internal initiatives

® Digitalization and efficiency improvement @ Credit and loan management using Al
of operations ® Enhancement of solutions and digital
® Product development and enhanced channels
convenience via digital technology

® Active investment in and
support for businesses that
promote livable cities and
cultural and tourism
development
Business domain ® Expansion of environmental
expansion business

Regional development business
® Expansion of investment, financing, and
} business support in growing regions,
comprehensive revitalization support
® Fortification of sustainable finance and green
power businesses

Improvement of ROE Net income / equity Regional
Key initiatives

N
J/

Corporate business

® Expansion of investment targets for
sustainability funds (venture capital, business
succession support, business revitalization, etc.)

® Strengthening structured finance

Strengthening profitability

1. Strengthening regional revitalization-focused
lending, marketable loans, and our fund

e Effective utilization of the
largest sustainable fund

business . among regional bank groups - .
2. Enhancing investment yields through accurate Corporations [ Strengthening corporate } ¢ Ex;ﬁandlrgjg fee-based bUSI'neSS[Etsthugh
- ENNe solutions enhanced consulting services (Business
|mPr0V9mer_lt of RORA pricing _ _ e Expansion of service areas succession, M&A, business matching, overseas
Net income / risk-weighted 3. Stable, low-cost funding backed by a solid expansion support, etc.) _
assets customer base ® Further leveraging the Group's comprehensive

4. Strengthening consulting sales
5. Improving cost efficiency through DX

® Enhancement of comprehensive consulting in

. i ® Addressing wide-rangin . :
¢ m]epg%\:‘gt?osr?:lt rgeL;gprt%/ ;:r(‘joggvr}tglljiggggtnfg; } Individual financial ngeeds ane } Sfasr?rtwirr?g?naar?dei?ﬁgtt'slgf\%(r:aegce' succession
borrowers * Earning customer loyalty o Expansion of lifestyle support services for the
L ) elderly
> U P

Market operations business

Effective capital utilization
Enhancement

e Effective application of

® Diversification of investment

unrealized gains }

AN

targets

® Generation of long-term returns on equity
holdings

® Diversified investment strategies including
alternative investments, derivative products,

and marketable loans

of corporate }
Risk asset controls

value (PBR,
share price)

Optimization of financial

leverage
Risk-weighted assets / equity

® Maintaining a consolidated CET1 ratio of approximately 15%: Through appropriate
accumulation of risk assets and shareholder returns, etc.

® Shareholder returns: Stable dividends and flexible share buybacks

® Risk assets: Accumulation with an awareness of operational efficiency and accumulation in
focus areas

1. Risk/return-driven capital management
2. Initiatives to reduce strategically held Capital
allocation

shareholdings

3. Gradual reduction of equity risk associated
with CET1

4. Enhanced shareholder returns
(stable dividends and flexible share buybacks)

X

PER improvement 1/ (capital cost - projected growth rate)

® Human resource development for value o

creation ® Organization, People, and Governance
(Secondment to consulting firms, operating -Increasing specialized and managerial talent
companies, other financial institutions, etc., and } contributing to solving regional community issues

collaboration with external experts) -Enhancing organizational strength through the
Organizational and ® Establishment of a dual-track personnel system realization of diversity and inclusion

human resource ® Expansion of opportunities for women and
reforms young employees to play active roles and grow

. . Bolstering of nonfinancial capital
Reduction in capital cost

Climate change mitigation, decarbonization, and environmental resource conservation

@

Enhancement of disclosure

Improvement of projected
growth rate

society, and depopulation

Materiality e Creation of new industries, promotion of core industries, and addressing declining birthrates, the aging of
Advancing digitalization, promoting diversity & inclusion, and human resource development

(key issues)

Resolution of ESG materiality issues

D 4

Fortifying data security, enhancing information disclosure, and ensuring compliance

®
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directors !

Outside Director Outside Director Outside Director Outside Director

Takayuki Kanai Kayo Tashita Miyako Hamano Eiji Kanzawa

Roundtable: The Future of the Hachijuni Group

The Bank's outside directors met to discuss a broad range of topics, including management
strategy, value creation, human capital, and business integration and mergers. They shared
their vision for and commitment to sustainable growth, centering on collaborative value
creation with local communities, bold future-facing reforms, and the power of human
resources.
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1. Management strategy and future outlook

First, we would like to hear about management
strategy. Please share your thoughts on the
strengths of the current direction and your vision for
the future.

Kanzawa: | strongly feel that we are properly
implementing our current management strategy from
the perspective of sustainable growth and corporate
value enhancement. The Medium-term Management
Vision, with its focus on supporting customers and
the community through finance, nonfinance, and
relationships, aligns well with the regional
characteristics of Nagano Prefecture, and | am
confident that each KPI is steadily proceeding toward
achievement. What is particularly impressive is the
strong degree of employee engagement. | find it
highly commendable that the growth and motivation
of each employee tightly parallel the progress of our
management strategy. The entire organization's
cohesion in its pursuit of goals is one of the Bank's
greatest strengths.

Hamano: | concur. | believe that strategies are being
implemented appropriately and on schedule, covering
such objectives as the achievement of sustainability,
the expansion of financial and nonfinancial functions
via lifestyle support services, the improvement of
consulting, DX, and personnel reform.

When | attend meetings of the Board of Directors,
branch managers, and study groups, | feel everyone's
passionate desire to serve the community and grow
together as one of the region’s leading businesses.

This desire motivates our employees and is one thing
that sets us apart from the megabanks. A major
challenge we face is how to draw in outside energy
as the local population declines. | greatly appreciate
the Bank's comprehensive business alliance with
Shizuoka Bank and Yamanashi Chuo Bank, which
addresses such issues as attracting talent and
capital, supporting venture companies, and
expanding overseas operations.

Tashita: | feel that it is increasingly important for the
management team to approach the rapidly changing
business environment with a sense of crisis. We are
living in an era of great uncertainty and
unpredictability due to external factors such as
population decline, climate change, changes in the
international situation, and technological advances.
The Bank has tremendous potential, based on our
solid financial foundation, the trust and credibility we
have built in the community over many years, and
our wealth of information and talented staff. These
are strengths that are unique to our Bank and cannot
be found at our rivals. Very high expectations are
placed on us by the citizens of Nagano Prefecture,
and we recognize that fulfilling these expectations
through the merger with Nagano Bank is an
important mission as we grow along with the
community and create new value. Implementing the
strategies necessary to achieve this is of utmost
importance.

2. Regional value creation and competitive advantage

What do you consider critically important in terms of
community relations and competitive advantage?

Kanai: The Bank sits atop a solid financial footing,
which we believe puts us in a very advantageous
position among the regional banks. This firm
foundation enables us to respond flexibly and calmly
to major management challenges that may arise,

such as unexpected economic volatility and the
imposition of new regulations. This is one of the
Bank's distinctive strengths. Moreover, Nagano
Prefecture’s rich natural environment is contributing
significantly to the expansion of tourism, and we
believe that the diversity of local industries, including
not only tourism but also agriculture, precision

Annual Report 2025

36



Value creation story

Roundtable with outside directors

machinery, and IT, provides critical support for the
Bank's competitiveness. We recognize these
management resources as valuable assets that
should be built upon further through sustainable
growth and contributions to the local community. A
deep understanding of the region’s characteristics
and the maximal use of their potential are the keys to
enhancing our competitive advantage.

Kanzawa: The Bank's longstanding commitment to
environmental management is something we are
truly proud of, and | believe it gives us a clear
advantage over rivals. By expanding on this track
record, | believe we can cover the entire range of
sustainability activities. We should continue develop
this aspect of our value creation capability as a way
to differentiate ourselves from other banks. For
example, | believe that the Bank can uniquely
contribute through investments and loans related to
renewable energy and support for environmentally

friendly local businesses.

Furthermore, if local industrial growth stagnates, the
broader regional economy could lose its vitality.
Therefore, we believe that it is necessary to provide
businesses with not only financial backing, but also
more comprehensive support, including assistance
with digitization and labor-saving measures to
improve productivity, along with job placement
services and management consulting. For individual
customers, we will need to provide flexible services
rooted in the community that counter such social
factors as the declining birthrate and aging
population and the digital divide. Examples include
reconfiguring mobile financial services in
mountainous and rural areas and expanding asset
formation options for multiple generations from
young to elderly. | feel that the development of highly
specialized staff is essential to meet these objectives.

3. Business integration and merger: significance and outlook

What are your specific thoughts on the current status
and future prospects of the business integration and
merger with Nagano Bank?
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Kanzawa: In the process leading up to the merger in
2026, following the business integration in 2023, |
believe that efforts such as streamlining operations

Hachijuni Bank's vision Value creation story Value creation initiatives FU"damEfg‘ramggéégggmt support Corporate data

through the consolidation of branches and
standardization of products and services, strategic
personnel allocation, and the promotion of co-
creation projects that respond to the needs of local
customers are progressing steadily. My impression is
that this is progressing very smoothly. Furthermore,
the development of non-financial comprehensive
services that provide solutions to regional issues is a
concrete implementation of the sustainability
management advocated by President Matsushita and
is one of the Bank's important strategies. For
example, while the use of Al is essential for non-face-
to-face services, | believe that the nature of face-to-
face services for elderly customers must also be
considered an important issue in sustainability
management. | think it will be important to strike a
balance between digitalization and analog attention
to detail.

Kanai: | view the business integration and merger as
symbolic initiatives that embody the Bank's proactive
stance.

Although the merger will involve many challenges,
the path toward the January 2026 merger has been
clearly laid out.

| believe we are entering a phase now where we need

to actively consider how to achieve growth as our
new chapter opens after the merger. It is important
to clearly define our vision for how we can maximize

synergy and create new value rather than simply
scale up. We believe we need to consider expanding
outside the prefecture and even Japan in order to
capture greater growth opportunities. On the systems
front, we feel we will have to balance the efficiency of
external resources, such as cloud computing, with
the stability of our on-premises systems. Ensuring
stable operation while flexibly incorporating the
latest technologies will be a key driver of our future
competitiveness.

Tashita: For the merged bank, | feel it is critical to
gain a deep understanding of the local situation in
order to address regional issues. In order to promote
this sort of community-based business, | believe
executives and employees must visit the community,
engage in dialogue with residents, and frequently be
onsite so they may develop effective strategies. Even
the highlands, which used to be cool in summer, are
now experiencing rising temperatures, and the alpine
environment is being degraded . By experiencing this
situation firsthand, we can reaffirm the importance of
climate change countermeasures and sustainable
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regional development.

We believe that theoretical discussions alone are
insufficient and that practical experience and ongoing
interaction are essential for devising effective
solutions.

Hamano: President Matsushita has declared that this
will be the most successful business integration in
Japan. While some customers in the region may feel
uneasy, we must ensure that, after the merger,
Hachijuni Nagano Bank will be an even more
indispensable presence in the region as it continues
to deliver results that advance collaborative value
creation with local communities. While merging two
disparate banks is a major undertaking, it also opens

4. Facing the future with bold reforms

opportunities for transformation. We can pool diverse
talent and reassign staff to strategic areas. At the
same time, we are progressing with the consolidation
of branches, review of systems and operations, and
advancement of digital transformation—all of which
will help us operate more efficiently. It is true that
the changes facing us are swift, but isn't this merger
also an opportunity?

We look forward to visiting our customers once again
to understand their needs and determine how the
combined strengths of both banks enhance our
consulting capabilities and what initiatives to take to
improve profitability.

Please tell us about your strategies and reforms for
the future, and how you plan to respond to the
changes ahead.

Kanai: | feel that discussions regarding our current
business strategy are progressing smoothly, with a
focus on themes that extend our traditional banking
business. The Board of Directors is also engaged in
substantive discussions within the existing
framework, which | believe is contributing to the
stable growth of the Bank. On the other hand,
considering the rapid changes ahead for the
operating environment, such as the evolution of
technologies like Al and blockchain, | believe that it
will become even more important to maintain a
forward-looking posture and to incorporate into our
discussions fresh ideas that are not bound by
conventional frameworks. In ten years, the banking
industry itself may undergo significant changes, and
it is conceivable that technological advances will
render payment functions obsolete. In order to
prepare for such a future, we believe that it will be
necessary to construct new business models that do
more than extend existing ones, to take bold
initiatives, and to invest in progress that transcends
organizational boundaries. | believe that forward-
looking, flexible, and innovative initiatives are
essential to sustain the Bank's growth.
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Kanzawa: Yes, | feel that the very framework of the
financial services industry may be redefined in the
future. In the IT solutions industry, a system of so-
called information banks is gaining attention. This
system involves appropriately managing and
leveraging personal and corporate information, with
the consent of the data owners, and providing that
information to third parties to create new value. This
approach to data use is likely to birth new business
models for financial institutions, propelling a shift
from such traditional financial functions as payment
services and lending to other modes of value delivery
centered on information and people. In particular,
when considering a business model for regional
banks, it is essential to strengthen their function as a
hub connecting regional information and users’
needs. Banks may be uniquely positioned to help
discover latent value that lies dormant in local
regions and making it available to companies and
individuals whom it can benefit. In addition to
enhancing consulting functions, we believe the
development of schemes to visualize and apply of
regional labor resources is strategically important
for sustainably develop regional societies and help
companies grow.

Hachijuni Bank's vision Value creation story Value creation initiatives FU"damEfg‘ra\llmgigggieor’;l support Corporate data

5. Human capital management and HR strategy

What kind of initiatives do you think are important for
optimizing human capital and HR strategy?
Kanzawa: There are natural limitations to staff
development over the short term, so we believe it is
important to hire people who can contribute
immediately and to promote the exchange of workers
within the Group and outside it. To maximize the
value of human capital, | believe it is essential to
respect the diversity of our employees and to create
a system that helps them with their individual
challenges. The Bank's ongoing promotion of
diversity and inclusion (D&I) and career development
create significant growth opportunities for
employees, by such means as executive training and
encouraging the development of highly qualified
specialists. We believe that enhancing the value of
our entire team through groupwide HR initiatives will
sustainably reinforce our organizational capabilities.
In recent years, | have felt strongly that tolerance for
failure has decreased both within enterprises and
outside of them. Society is demonstrating a generally
low tolerance for failure at just the time when we
need corporate culture to encourage company

employees to take on challenges. Even where certain
behaviors are tolerated within a company, it
nevertheless remains distinctly possible that external
criticisms or reactions could lead to litigation risk.

If we can create new value or otherwise produce
results after some initial failures, this should be
evaluated as a successful effort. However, in order to
popularize this way of thinking, | believe it is
necessary to modify an organization's attitude by,
among other things, reviewing compliance guidelines
and thoroughly enforcing governance rules. |
recognize that striking a balance between social
responsibility and a culture that supports risk-taking
will be an important topic for human capital
management in the future.

In addition, value creation process resonates strongly
with the younger generation as something that leads
to regional prosperity, and many employees want to
contribute to the community.

We believe it is essential to respect the thoughts
and aspirations of individuals while accessing the
best talent by maintaining an appropriate balance
among factors such as salary, treatment, working
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Value creation story

Roundtable with outside directors

environment, and work-life balance. To this end, it is
important to actively automate tasks that can be
performed by Al and other systems and to create an
environment where employees can concentrate on
more creative and high-value-added work. The use of
technology and the integration of human capital are
required to contribute to local communities and drive
the sustainable growth of the organization.

Hamano: Through the branch consolidation and
operational streamlining that accompanies business
integration, we expect to earmark approximately 200
personnel for reassignment to consulting and
strategy work. In addition to reallocating these
people, it will be essential to promote midcareer
recruitment and personnel exchanges with other
banks and nonbank companies to drive profitability
and ensure medium-to-long-term growth. It will,
therefore, be important to create an environment that
motivates employees and encourages them to take
on new challenges, and to develop our staff.

zbe able to provide various forms of support to local
communities, such as advice on environmental
management for local companies, based on the
expertise we have cultivated at the Bank. In addition,
in a society where pressure to conform is growing, it
is important to foster an organizational culture where
diverse team members can actively contribute and
where people are encouraged to approach challenging
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assignments without fear of failure.

In line with this philosophy, the Bank is rapidly
promoting the appointment of women to
management positions. | recently participated in the
final session of the Bank’s new program to develop
the next generation of female leaders, and | was
impressed by how each participant, under a mentor’s
guidance, presented their plans to contribute to the
community by performing specific tasks at the Bank.
We plan to collaborate with the Chamber of
Commerce and Industry to develop initiatives that
involve the entire community. | believe an
organization where people feel they have colleagues
who understand them and an environment that
encourages the acceptance of challenges can
stimulate employees' initiative and creativity, leading
to greater vitality for the entire organization.
Tashita: | believe that sharing the benefits of
experience and forming a common understanding of
issues are important to fostering a sense of unity
within an organization. The Bank has accumulated a
wealth of intellectual know-how over many years,
and bequeathing this to the next generation is one of
the main challenges we face. | believe that passing
on our accumulated experience, sharing a common
awareness of issues among employees, and engaging
in lively dialog based on a common understanding
will improve productivity. We believe that sharing

Hachijuni Bank's vision Value creation story Value creation initiatives FU"damEfg‘ramggigggml support Corporate data

goals, direction, and values throughout the
organization and reflecting them in our daily work
and decision-making processes is critical to realizing
the Bank's vision.

Kanai: In order to remain an attractive company, it is
essential to secure consistently stable profits.
Without profits, it will be difficult to craft the
strategies we need or to pursue sustainable growth.
In this sense, we believe that numerical indicators
related to profits are extremely important for

managing human capital.

In order to continue investing in in our people, it is
essential to stabilize our business foundation and
shore up profitability. We believe that achieving both
financial soundness and effective human capital
policy will increase our attractiveness as a company
and engender the trust of local communities and
stakeholders.

6. Sustainable growth and shareholder returns

Finally, please tell us about sustainable growth and
returns to stakeholders.

Kanai: The Bank posted record profits in fiscal 2024
and expects to earn approximately ¥50 billion in fiscal
2025. Against this backdrop of strong performance,
we are actively pursuing forward-looking initiatives,
such as reassigning approximately 200 employees to
strategic areas. In addition, we consider returning
profits to our internal and external stakeholders to
be an extremely important theme.

Along with investing in human capital, we aim to
achieve sustainable growth and build trust by
returning value to local communities, our business
partners, and above all, our employees who support
us on a daily basis. The perspective of returning
profits to society as a whole will continue to be
important in the future.

Kanzawa: The Bank is steadily increasing its dividend
and believes that the current dividend level is
appropriate. We believe that a high dividend payout
ratio is not necessarily a good thing, and that
decisions on dividends must be made based on a
balance between sustainable growth and financial

soundness. We believe that stable and appropriate
profit distribution will maintain the trust of our
shareholders and other stakeholders while securing
investment resources for the future, which will serve
as the foundation for sound management. Growth
investments cover a wide range of areas, including
human resources, business models, corporate
alliances, and systems. It is important to clarify the
priorities for each investment target and allocate
limited management resources efficiently. Through
such strategic investment decisions, we will be able
to return profits to our stakeholders more effectively,
which will lead to the sustainable enhancement of
corporate value.

Hamano: | think the balance between growth
investment and shareholder returns is good. We are
actively engaged in shareholder returns and
communication, and we will strive to enhance our
corporate value over the medium to long term
through diversified strategic investments, such as
investing in human resources, building new business
models, and introducing the latest systems, in order
to meet the expectations of all our stakeholders.

This roundtable discussion featured a multifaceted discussion on the Hachijuni Group's response to the changing
environment, the reforms accompanying the merger with The Nagano Bank, regional contributions through the
value creation process, and strategic initiatives for the future centered on human capital.

Based on the opinions expressed, all of our employees will work together to fulfill the expectations of the local

community.
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Value creation initiatives

Progress of Medium-term Management Vision 2021

The company's Medium-term Management Vision 2021 (“Vision 21" hereinafter), which kicked off in fiscal 2021, has
reached its final year fiscal 2025. In light of the plan’s mission to support customers and communities through finance,
nonfinance, and relationships, we look back on the achievements and challenges of the past four years, during which
we have collaborated with local communities on five priority themes. We also present our vision and fundamental
strategy for the final year. In these times of change, the Bank aims to be an indispensable presence in the community
by leveraging its flexibility and relationships.

Medium-term Management Vision 2021

Supporting our customers and communities through finance,
nonfinance, and relationships

Medium-term Management Vision 2021: background and purpose

Amid major structural changes affecting society and the economy, including prolonged low interest rates, the falling
birthrate and aging population, the COVID-19 pandemic, and the ongoing transition to a digital and decarbonized
society, the Bank must continuously transform itself. This is the environment in which we have formulated Vision 21,
which lays out flexible responses centered on the three pillars of our business: finance, nonfinance, and relationships.

We pursue initiatives based on five key themes with the aim of becoming truly indispensable to our customers and the
communities we serve.

Medium-term Management Vision 2021: five priority themes

HMTheme 1
Sustainability-driven
management

HMTheme 2
Deepening the
Lifestyle Support
Business

MTheme 3

Comprehensive
financial services and
capabilities

EMTheme 4
Operational and

organizational DX

HMTheme 5
Growth and motivation
through personnel
reform
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Vision

Fundamental strategy for realizing our vision

4 Supporting the sustainable
development of local communities

@ Enriching lifestyles for all
generations via enhanced
consulting services

@ Supporting the sustainable growth
of enterprises and regions by
solving customer’s problems

@ Sustaining development of local
communities through the use of
digital technology and data

@ Increasing organizational power by
fostering growth and job satisfaction
among our diverse staff

@ Actively supporting customers' initiatives to solve environmental and
social issues through sustainable finance

© Supporting customers with capital and consulting services offered by
our investment subsidiary

© Promoting widespread use of green power by leveraging the region’s
rich natural environment

@ Broadening face-to-face, remote, and hybrid points of contact and
adopting a data-driven approach

@ Offering personalized solutions through hypothesis-based selling and
by using “life design collaboration surveys” and technology to
understand customer needs

@ Stock-type business models centered on New NISA standards and long-
term, diversified asset-building

@ Strengthening asset succession consulting

@ Nonfinancial service expansion and integration with financial services

@ Deepening relationships by responding to diversified and sophisticated
customer needs and providing guidance

@ Enhancing business awareness and consulting capabilities of branch
staff by cooperating on case handling with head office staff and
external experts

@ Ensuring steady contact with customers through combined use of
face-to-face and remote sales channels

@ Investing continuously in digital technology and the use of Al and data
to maintain and enhance our competitive advantage

@ Implementing productivity initiatives through employee-focused
workstyle reform by digitalizing customer-facing financial functions,
including administrative procedures, and going paperless internally

@ Staff training to enable all employees to use digital tools, Al, and data

@ Open innovation through collaborative value creation with local
communities and corporate partners

@ Developing capabilities on multiple fronts that leverage individual
values and strengths

@ Strengthening problem-solving abilities based on knowledge of the
customer

@ Fostering a sense of security and stability in support of a flexible and
outward-looking organizational culture

Hachijuni Bank's vision Value creation story

Medium-term management targets

PO Fundamental management support
Value creation initiatives for value c?eanon P

Corporate data

We achieved our greenhouse gas emissions target of net zero in fiscal 2023 during fiscal 2022 and our target of a 60%
reduction from fiscal 2013 levels by fiscal 2030 in fiscal 2023. Having done this, we revised our medium-term
management targets in October 2024 to further promote decarbonization, which is one of the Bank's ESG materiality

priorities.

Medi“m'te{a’pg’e"tas”agemen‘ FY2021 FY2022 FY2023 FY2024

Annual dividend per share of ¥20 or

Annual dividend target more for each fiscal year from 2023 — — ¥24 ¥42
through 2025
o ’ (1) Not achieved (1) Achieved (1) Achieved
H?CFT'SJ;‘;‘I' o Nonconsoldated (2) 39.7% (2) 43.6% (2) 83.7% reduction
2) Fiscal 2030', 0% reduction reduction reduction compared to —
compared fo fiscal year 2013 compared to compared to fiscal 2013
fiscal 2013 fiscal 2013 (achieved)

Greenhouse gas emissions

(Scopes 1 and 2)
Hachijuni Group
(1) Fiscal 2025: Net zero
(2) Fiscal 2030: 80% reduction
compared to fiscal 2019

(1) Not achieved (only
Hachijuni Bank parent
consistently net zero)

(2) 66.0% reduction compared
to fiscal 2019

Fiscal 2025: 450 companies for which

the Bank has emissions data

* Calculated based on the emissions of —
450 companies, equivalent to 40% of

Scope 3, Category 15 (at end-March 2024)

Encourages borrowers to
track greenhouse gas
emissions

(Scope 3, Category 15)

381 companies for which the
Bank has emissions data

Fiscal 2024 through fiscal 2030
(1) Sustainable finance for commercial
renewable energy generation
facilities
Creation of renewable Cumulative amount executed: ¥90
energy billion
(2) ZEH-level and solar-equipped
mortgages and renovation loans
Implementation: 10,000 units
(cumulative)

Reference indicators

(1) Implementation value:
¥35.4 billion (cumulative)

(2) Implementations: 1,602
units (cumulative)

ROE
* Based on consolidated net
income

FY2027 ROE: 5% or more 2.9%

Summary of progress toward medium-term management targets
and reference indicators

W Profit attributable to owners of parent (¥ billion) Il Annual dividend (¥) @~ ROE: %
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FY2021 FY2022 FY2023 FY2024 FY2025

M Scope 1
Scope 2
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15,000
12,000
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6,000
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0
-3,000
-6,000
-9,000

M Scope 1
Scope 2

(+CO2)
15,000

12,000
9,000
6,000
3,000

0

2.6% 3.6% 4.6%

Pre-revision: Hachijuni Bank, nonconsolidated greenhouse gas (C0:) emissions
Continued
net zero in
fiscal 2023
TS~ ( Achieve [ i
—1 ~ net zero in
TS~ | fiscal 2022 | 83.7% |
- 11,629 » =3 N :reduc(iun vsr
— 6326 5.861 A\T: fiscal 2013 :7
3,004 2484 Il 2.379 2372 B
i . L__Offsets__}
| Offsets, etc. |
FY2013 FY2021 FY2022 FY2023
Post-revision: Hachijuni Group greenhouse gas (C02) emissions
- e o Fm—————— N
N1 66.0% | i 80% |
9,334 \ : reduction vs :—: reduction vs |
N fiscal 2019 | fiscal 2019 |
L L o
1112 —— 1
3,896 3,380 - 2,646

FY2019 FY2024 e FY2030
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Medium-Term Management Vision 2021

i ion initiati Fundamental management support
Value creation story Value creation initiatives o alanagement supp Corporate data

Hachijuni Bank's vision

Sustainability as a foundation of management Supporting the sustainable development of local communities

Message

To support resilient local communities and
enhance sustainable corporate value, each
employee and officer of the Bank must consider
what is needed by the community and our
customers, act with sturdy conviction, and create
solutions by expanding environment-related
businesses and effectively applying sustainable
funds throughout the value creation process.

In fiscal 2024, we set new targets for cutting
customers’ greenhouse gas emissions and
worked to increase the level of dialogue. We also
made steady progress in focusing on promoting
sustainability funds to address customers’
diverse challenges in such areas as new
business support and business succession.

These efforts contribute to the outcomes outlined
in our Value Creation Process, such as making
Nagano a leading prefecture in green energy that
leverages the region’s natural environment and
growing core companies in the region and
developing new entrants.

The Bank’s most critical objective is to be useful
and needed by our customers in the region by
executing on these initiative. We continually
identify with a high degree of accuracy the
changing social and regional issues. Thus, we
achieve consistent corporate value by ensuring

the sustainability of local communities and our Executive Officer, Planning and
customers by addressing ESG materiality issues. Coordination Department Manager
Takehiko Kimura

Fundamental strategy for achieving our vision

@ Actively support customers' initiatives to solve environmental and social issues through sustainable finance
@ Support customers through the provision of capital funds and consulting services by our investment

subsidiary

@ Promote the spread of green electricity by utilizing the rich natural environment

Strengths of the Bank Group in this field

@ Having the leading share and scale in Nagano Prefecture, the Bank enjoys the advantage of extensive
knowledge of the characteristics of the region and an ability to propose a wide range of solutions based on
longstanding relationships with customers. Following our long-standing spirit of initiative, we will contribute to
the sustainability efforts of local communities and our customers by leveraging the human and intellectual

Current awareness and issues

As with other rural areas, Nagano Prefecture harbors a sense of crisis amid its declining birthrate and aging
population. However, we recognize the Prefecture’s potential to solve these problems thanks to the geographical
advantage of proximity to a major metropolitan area and its natural and social capital, such as its rich and inviting
natural environment, tourist attractions, and living environment. It is the role of the Hachijuni Bank Group to add
vitality to the region by encouraging all our employees to think about ways to link these assets to the sustainable
development of the local community and to take action.

Main initiatives

New environmental goals (medium-term management targets) define the
challenge of decarbonizing the region

Example 1

The Bank was early achieving its greenhouse gas (CO2) reduction targets (medium-term management targets) set
in fiscal 2021 (Scope 1 and 2) of net zero in fiscal 2023 and a 60% reduction from fiscal 2013 levels in fiscal 2030.
Because of this, in October 2024, we revised our targets upward by expanding the scope to include our entire
Group and added two new targets: promotion of greenhouse gas emissions tracking by borrowers (Scope 3,
Category 15)" and production of renewable energy.

These newly established targets will help our customers reduce emissions and demonstrate our Group's
commitment to leading in the decarbonization of local communities.

Based on these targets, we are working to achieve sustainability with our customers and local communities
through dialog designed to demonstrate the need for decarbonization and present the opportunities that can be
gained by taking action.

Creating a sustainable future for our customers and communities
Strengthening sustainable finance

Sustainable finance contributes to the realization of a sustainable

Example 2

capital we have accumulated through our proactive attention environmental issues and other challenges.

Fiscal 2024 accomplishments

Total execution target for fiscal 2021-2030:

Sustainable finance i) s e (et Lt s cleize e
environmental measures

Results for fiscal 2021-2024: ¥962. 1 billion

Hachijuni Group greenhouse
gas (C02) emissions
(Scopes 1 and 2)

Fiscal 2030: 80%reduction vs fiscal 2019 Fiscal 2024: 66.0% reduction vs fiscal 2019

Sustainability-related statistics
Employees who have obtained
qualifications or taken
correspondence courses

Fiscal 2021-2024: 2,000 (cumulative) Fiscal 2021-2024: 2,2 50 (cumulative)

45 Annual Report 2025

SOCiEty' ¥billion) Ending balance Investment amount—@— (number of days in advance)
One example is the Hachijuni Sustainability Fund No. 1, which 16 - 42 -45
provides financial support for business succession, the creation of 14- - 40
new businesses and technologies, and regional revitalization 12- -35
projects. 10- -30
Since the fund's inception, we have expanded its scale while 6- =25
remaining attentive to the diverse needs of our customers, helping to o -2
ensure sustainability for many of them. . -15
In fiscal 2024, the investment balance more than doubled year-on- , ’;O

year, demonstrating that our steady efforts are bearing fruit. We will
continue to work with our customers and strengthen our efforts to
secure a sustainable future for local communities.

v
v
Roadmap to 2026 (fiscal 2025 objectives)

FY2021 FY2022 FY2023 FY2024

@ Support renewable energy through sustainable finance

and collaborate with customers

@ Strengthen dialogue with customers on decarbonization of local communities

@ Enhance support for resolving issues regarding effective sustainable management by our customers
@ Strengthen initiatives in such socially high-profile areas as biodiversity and respect for human rights
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Medium-Term Management Vision 2021

Value creation story Value creation initiatives

Hachijuni Bank's vision

Fundamental management support

for value creation Corporate data

Deepening the Lifestyle Support Business Realizing a prosperous life for people of all ages through enhanced consulting services

Message

As the birthrate declines and the population ages
and shrinks, the Bank strives to enhance
customer loyalty by servicing a wide range of
financial needs, including stable asset formation,
asset management, testamentary services, and
insurance. We also help customers with
concerns related to housing and lifestyle.

All of the Bank’s employees work together as
one to ensure our customer-facing operations
are dedicated to the best interests of our clients
and to achieving the unigue objectives of each
and every individual.

To expand customer touchpoints, we are
strengthening the Customer Contact Team, a
head office-based remote sales organization, and
implementing data-driven approaches via face-
to-face, remote, and hybrid channels. We are also
working to offer personalized information,
products, and services.

We consistently contribute to the sustainable
development of local communities by improving
our customers' financial well-being.

Basic strategy for achieving our vision

T

Executive Officer, General Manager,
Sales Planning Department

Tatsuya Akaba

@ Expanding face-to-face, remote, and hybrid points of contact and adopting a data-driven approach

@ Providing personalized solutions through activities to understand customers using life design co-creation
sheets and technology, and hypothesis-based sales

@ Recurring-revenue-based business centered on new NISA specifications and long-term, diversified asset

building

@ Strengthening testamentary consulting
@ Expanding nonfinancial services and offering in combination with financial services

Strengths of the Bank Group in this field

@ Providing products and services tailored to the life stage of each customer based on household information,

etc., under main-bank model that prevails in Nagano Prefecture
@ Collaboration with Hachijuni Securities and Hachijuni Card to offer a wide range of products and services
@ Diverse approach channels including customer contact teams, Hachijuni Insurance Plaza, Hachijuni
Inheritance Consultation Plaza, and Hachijuni Bank Loan Plaza
@ Personalized offerings leveraging data assets and technologies such as Al

Fiscal 2024 accomplishments

Targets and results at end-FY2023
At end-FY2023: 6,250

Number of life design co-
creation sheets created

Balance of investment trusts (Target)

End-of-life support service
results
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End-FY2024 balance: ¥249. 5 billion

Opened in April 2024

At end-FY2024: 9 » 5 5 7

Balance at end-FY2024: ¥253.8 billion

Number of contracts in FY2024: 2 7

Current awareness and issues

Given the aging population and declining birthrate, asset formation requirements and lifestyle concerns are
intensifying. The transition to a plan to double asset-driven income and a world of nonzero interest rates should
encourage customers to improve their financial literacy while necessitating that the Bank thoroughly implement
customer-oriented business initiatives and shift toward a recurring-revenue-based businesses model. In addition,
amid tightening competition for deposits, we recognize that we must improve convenience and offer personalized

services through digital channels and the leveraging of data.

Key initiatives

Example ]

We provide appropriate information and engage in hypothesis-based
selling in order to realize the best interests of our customers and
contribute to the growth of their assets as we fulfill our fiduciary duty.
We have introduced a house view (GMAP) to support the appropriate
portfolios creation and long-term asset formation and have begun
delivering information services. Furthermore, we gain a vision of our
customers' situations and issues using tools such as life design co-
creation sheets and life plan simulations. We then consider the
necessary measures and make the most appropriate suggestions.

In order to put this strategy into practice, we offer training to convey
the significance of hypothesis-based selling and to research the use of
various tools. We will continue bolstering our sales capabilities in order
to deliver on our customers' best interests and ensure the growth of
their assets.

Example 2

We are expanding our products and services to meet the diverse needs
of our customers. To address asset formation needs associated with
the launch of the new NISA specifications, we are providing information
not only on products but also on investment mechanisms and methods
through seminars co-hosted by Hachijuni Bank, Nagano Bank, and
Hachijuni Securities, as well as through webinars. Additionally, in
response to societal aging, we have started offering end-of-life support
services to address concerns about inheritance for those living alone or
without close relatives. Furthermore, we have begun introducing
elderly care facilities and customized travel options for high-net-worth
individuals, and we are striving to provide our many customers with
diverse nonfinancial services that meet varied needs.

v
v
Roadmap to 2026 (fiscal 2025 objectives)

As we perform our fiduciary duty to our customers, we will pursue the
optimal outcomes (goals) for them and help grow their assets.

G2 |

Uqr\lerstanding Facingshared cm;n\ditions
customers together and proposing
P 0 e
circumstances of  the most suitable
products and services

(2)-3 ()5
Developing Providing

(1 ﬁ\yputheses care to respond
Understanding based on amassed th change

fiduciary information
duty at the

Hachijuni Group

@)
Helping
achieve

Hypothesisy objectives
based selling

@1
Always conducting
our business in the
best interest of customers

Stages of fiduciary duty practice for staff

By broadening product, service, and channel functions to address a wide
range of needs, we help customers achieve qualitative prosperity.

Number of seminars held, number of participants

(Sessions) Other (Participants)

180 - I Workplace-based -1,800
Succession planning 1,616
I Asset management
150 - Asset formation -1,500
® Number of participants 18
120 - BN 1200
90 - 46 - 900
60 - - 600
30 - - 300
0 — 14 0
FY2021 FY2022 FY2023 FY2024

@ Broaden customer contact opportunities through measures to improve the capabilities of sales
representatives and expanding the functions of the customer contact team

@ Maximize contact with the working population through the expansion of Insurance Plaza stores

@ Capture more business from elderly customers by expanding lifestyle support and end-of-life services
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Hachijuni Bank's vision

Comprehensive financial services and capabilities Supporting the sustainable growth of companies and communities by helping customers

Message

Amid a declining birthrate, aging society, and
shrinking population, the Bank supports the
management challenges and sustainable growth
of its customers from both financial and
nonfinancial angles so as to contribute to the
sustainable development of local economies.

We contribute enhancing our corporate
customers’ value through highly specialized
consulting services, mainly delivered by our staff
in relevant departments, and optimal solutions
geared toward an increasingly complex range of
management issues, such as M&A, business
succession, overseas expansion, and adoption of
IT solutions.

In addition, we are launching an advertising
business to meet customers’ nonfinancial needs

and support local businesses in expanding their
sales channels.

Furthermore, through the regional initiative,
Shinshu New Business Creation Program 2024,
we have supported regional companies in
developing new businesses and nurturing talent.
In the environmental field, following the signing
of the 2050 Zero Carbon Agreement with Nagano
Prefecture in November 2024, we have expanded
our range of financial products and solutions to
support decarbonization.

As a unified banking group, we will keep vigorously
supporting our customers' sustainable growth
and contributing to the revitalization of the
regional economy.

Director of Sales and External Affairs
Akinari Ito

Basic strategy for achieving our vision

@ Deepening relationships with customers by responding to their increasingly diverse and sophisticated needs

and providing end-to-end support

@ Improving the analytical and consulting capabilities of our sales team’s project execution in collaboration with

head office staff and external experts

@ Securing steady contact with customers through coordination between face-to-face and remote sales channels

Current awareness and issues

Sustaining and revitalizing markets within the prefecture is an important issue in a difficult environment where the
population and number of businesses are in decline. To satisfy diversifying customer needs, it is essential to combine the
expertise of headquarters staff, external sources of knowledge, and nonfinancial solutions to solve customers’ problems.
Another challenge is the declining number of employees at the Bank. We will contribute to the development of the
local economy by strengthening face-to-face and remote collaboration, allocating appropriate resources to sales

offices and headquarters, accurately identifying customer needs, and providing optimized solutions.

Main initiatives

Example ] . .
economies and communities

Due to the aging of business owners and a shortage of successors, there
is a growing need for M&A and business succession advice. The medical
industry is no exception, with an increasing number of clinics closing due

Providing appropriate solutions for customers, thereby revitalizing local

M&A and business succession: number of clients by fiscal year

(Ctients)

to a lack of successors, while many new doctors seeking to minimize 70 614
initial investment are consulting us about purchasing existing practices. In 600 -

response to this situation, we signed a Collaboration Agreement on 500 -

Medical Practice Succession with the Nagano Prefectural Medical 400 - 363 416
Association in October 2024. This agreement will promote the smooth 324

succession of medical institutions within the prefecture and contribute to 390~

a sustainable regional medical system. 200 -

In addition, as part of our efforts to meet a wide range of non-financial 100 -

needs, we have launched an advertising business. We distribute

advertisements for customers via digital signage installed in our FY2021 FY2022 FY2023 FY2024

branches, apps, and internet banking. Leveraging the trust and customer

Strengths of the Bank Group in this field

@ Extensive problem-solving capabilities that can involve Group companies and external business partners that
can respond to a wide range of financial and nonfinancial business requirements

@ Strong consulting capabilities of head office staff who can respond to specialized and diverse challenges

@ Hybrid sales structure with face-to-face and remote sales channels

Fiscal 2024 accomplishments

Number of M&A and business

. . Results for fiscal 2021-2024: 1 ,71 7
succession transactions

Fiscal 2024 actual: 495 )
* The remaining five companies are not included
due to acquisitions.

Number of interviews on
decarbonization initiatives

Fiscal 2024: 500

Number of new users for SDGs
support services

Second half of FY2024: 2,500

Second half of FY2024 results: 2,833
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base we have cultivated over many years, we will continue to support our customers in expanding their sales channels
and revitalizing local economies.

Supporting our customers’ businesses and promoting sustainable
corporate growth

Example 2

We launched the Shinshu New Business Creation Program 2024 to
support our customers’ sustainable growth. With the aim of creating
new businesses through open innovation, we worked with an
external consulting firm to support the development of new
businesses at four companies in the prefecture over a nine-month
period. We will continue to build out our support system so we can
better contribute to the growth of our customers' businesses and the
revitalization of the regional economy.

Additionally, in response to the global need to reduce greenhouse
gas (GHG) emissions as part of efforts to address climate change, we
signed an agreement with Nagano Prefecture in November 2024 on
achieving zero carbon by 2050. To support our customers’
decarbonization initiatives, we are expanding our range of financial
products and services and contributing to the realization of a
sustainable, decarbonized society.

Shinshu New Business Creation Program

Roadmap to 2026 (fiscal 2025 objectives)

@ Increase the number of headquarters staff and strengthen consulting capabilities to respond to
diversifying regional and customer needs

@ Expand external partnerships and enhance consulting services to solve customer issues

@ Deepen support from both financial and nonfinancial perspectives to support the sustainable growth of companies

Annual Report 2025
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Value creation initiatives

Medium-Term Management Vision 2021

. . . - —1 Contribute to the sustainable development of local communities through the application
Operatlonal and Orgamzatlonal DX of digital data and digitalization

Message

As part of its Value Creation Process, the Bank is
promoting the digital transformation of its
operations and organization via activities that
update existing businesses through digital
transformation.

In fiscal 2024, we will complete 71 of 77
measures introduced in support of the
digitalization of customer services, administrative
procedures, and internal operations, while
promoting the use and popularization of the new
services. This is targeted at improving customer
convenience, boosting local economic activity,

and raising job satisfaction among our
employees. Thus, we can help revitalize local
economies and communities and deliver
qualitative prosperity.

In fiscal 2025 and beyond, we will continue to
expand the base of customers who use the
services we have introduced and experience new
value, while making continuous investments in Al
and data utilization and promoting company-wide
digital transformation to continue creating value
that exceeds the expectations of our customers
and the communities in which we operate.

Fundamental strategy for achieving our vision

@ Continuous investment in digital technology as well as the use of Al and leveraging of data to maintain and

build our competitive advantage

General Manager, Digital Transformation
Department (currently General Manager,
Komoro Branch)

Ichiro Yagisawa

@ Initiatives to raise productivity through the digitization of customer-facing financial services and also

including administrative procedures and workstyle reform for employees through digitization of paper-based

internal operations

@ Human resource development aimed at enabling all employees to use digital technology, Al, and data
@ Open innovation through collaborative value creation with local communities and external partners

Strengths of the Bank Group in this field

@ Robust data accumulation based on the trust and confidence built up with local customers over many years

@ In-house development capabilities for systems and Al models that leverage internal data assets and external
big data sources

@ High-quality and timely problem-solving support that maximizes use of these data and system and Al model
development capabilities

Fiscal 2024 accomplishments

Results and impact

Introduction of digital tools and  Plans laid out in Medium-term Management 71 measures completed
services and current status Vision 2021 (77 measures) (92.2% progress)

*Web-based personal loan card
Hachinino Kantakun Card (balance at end-
Sales results through the use of  FY2024)
data science and Al *Al-screened business loans
Hachinino Business Net Loan (balance in
fiscal year 2024)

+1 1 .2% year-on-year

+70.6% year-on-year

Use of internally developed
GenAl “82Copilot” fiscal 2024

Cumulative users - October 2023 through 3,71 3

(89.9% of full- and part-time staff)
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Hachijuni Bank's vision

Current awareness and issues

As digital technology advances, players from other industries are entering the financial sector, and payment methods
are diversifying. In response, we must continue to transform to remain the financial services provider of choice by
providing attentive, face-to-face services and convenient remote options. We will also assess the risks and
opportunities presented by evolving generative Al technology, respond to population decline, and strive to raise the
quality and speed of our support for solving problems local communities and customers.

Key initiatives

Example 1 Initiatives to improve productivity with generative Al

In 2023, we introduced our Al-powered “82Copilot,” a GenAl application that can be used by all employees in a secure
internal environment. Through regularly scheduled training and demonstrations, we are working to raise productivity
through workstyle reform by sharing examples of prompts not only for general use cases, such as writing and
summarizing, but also for tasks specific to each specialization and position.

Internal training produced 98 new ideas, of which three were selected for trial implementation across the Bank.
Additionally, we combined and refining seven similar ideas into one, which was subsequently implemented. Furthermaore,
we achieved solutions for four problems through prompting and otherwise made significant progress with Al adoption.
Going forward, under the motto “No Al, No Work,” we will accelerate our firmwide efforts to develop, pilot, and integrate
Al agents into individual business processes to enhance productivity and create new value with generative Al.

Human resource development program for digital transformation within

Example 2 the Bank and support for customer DX

Human resource development program for digital transformation within the Bank and support for customer DX
To enable each and every employee of the Bank to use digital technology, data, and Al to achieve digital
transformation within the organization and support customer DX, we continuously implement literacy training to
ensure a basic understanding of these technologies, as well as initiatives to develop advanced specialized
knowledge and skills appropriate to each job.

Following on from IT and data literacy training held in fiscal 2023, all Bank employees will complete Al literacy
training in fiscal 2024. Following the completion of the training, volunteer employees participated in a data
analysis competition sponsored by the Financial Data Utilizing Association , and the Bank has produced winners in
the regional financial institution category for three consecutive years. We will continue to update our literacy
levels by challenging ourselves to obtain various qualifications and certifications.

Additionally, we will advance the acquisition of more advanced specialized knowledge and skills tailored to

specific business needs, such as
Number of holders Number of holders Number of holders ~ Year-on-year

gt\a{rjﬁ n Al rlwg]c ct)rra [ hn |e nagd Uélf Lf||2é neg sciztf?‘ Qualification/certification name (March 2023) (March 2024) (March 2025) Fihs
leading digital transformation, IT Passport 302 553 703 +150
ancri] IT consuitltng_pr_opofsal IT Coordinator 35 63 48 +5
enhancement training for ! .
corporate account managers at Information Security Management 32 60 84 +24
branch offices. JDLA Deep Learning For GENERAL 19 43 58 +15
v
v

Roadmap to 2026 (fiscal 2025 objectives)

@ Enhancing customer experience value through improved convenience enabled by digital technology, and contributing to regional
revitalization and qualitative enrichment
Company-wide digital and Al reform targeting all traditional business operations, including deposit and foreign exchange
services, lending operations, and sales activities

@ Continuous investment in the development of a data accumulation infrastructure optimized for Al utilization and the
establishment of an environment supporting multiple large language models (LLMs)

@ Continuous enhancement of Al risk governance in alignment with the expansion of Al utilization opportunities
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Hachijuni Bank's vision

. . ; » | izational h by f i h and job satisfacti
Human resource reforms that support growth and job satisfaction ——————————— ourvision | IPTOYS OrGENESHONECSIrENGTBY fosTering Growth ancjeh satisiaction among our

Message

As a part of our Value Creation Process, the Bank
promotes human resource development to
create value based on organizational and
personnel reform.

In fiscal 2024, we launched a new program to
develop the next generation of female leaders.
The active participation of women, who account
for half of the Bank's workforce, is a top-priority
issue for improving organizational strength
through diversity and inclusion. We aim to add
value and improve organizational robustness by
ensuring that women participate in decision-

making at all levels as a matter of course.

In fiscal 2025, the merger with Nagano Bank will
further diversify our organization. By
accelerating the creation of a workplace
environment where employees with diverse
knowledge and experience can play an active
role at various stages, we will enhance the
growth and motivation of our employees and
lead to new ideas and values that will solve the
diverse issues faced by local communities and
our customers.

Human Resources Department Manager
Hiroyasu Iwabuchi

Current awareness and issues

As regional issues and customer needs become increasingly sophisticated and diverse, it is necessary to strengthen
our ability to solve problems by improving the expertise of our employees and realizing diversity and inclusion that
connects diverse values and ideas to new value. We will continue to support the autonomous career development and
improvement of expertise of our employees and build a workplace environment where diverse employees can
maximize their abilities.

Main initiatives

Launch of program to develop the next generation of female

Example 1 leaders

The Bank active participation by women with an eye to creating new value and improving organizational strength by
ensuring that women participate in decision-making at all levels as a matter of course.

In fiscal 2024, we launched a new program to develop the next generation of female leaders to bring along female
management personnel and prepare the next generation of women in management. To create opportunities for
qualified personnel to gain experience and build networks that are often
underdeveloped owing to traditional unconscious gender role expectations,
we are enrolling them in external training programs and offering mentoring
by executives and department leaders. In this way, we will encourage women
to pursue higher-level positions and support their elevation to managerial and
executive roles. This, we believe, will enhance the strength of our
organizational through concrete diversity and inclusion solutions described in
the Value Creation Process.

Basic strategy for realizing our vision

@ Acquisition of multifaceted capabilities that leverage individual values and strengths
@ Development of problem-solving capabilities by understanding the customer
@ Improvement of psychological security to foster a flexible and outward-looking organizational culture

Training program event: roundtable discussion with
the deputy president

Strengths of the Bank Group in this field

@ Encouragement of diverse views within the organization through the merger with Nagano Bank

@ Establishment of an organizational culture that fosters growth through mutual support and friendly Example 2 Enhancing skills training to cultivate and retain highly specialized talent
competition among peers

@ Development of systems and mechanisms for employees to independently model their careers and develop

their abilities To increase our number of specialized staff who contribute to solving local  gutline of corporate training

community issues—a specific objective of the Value Creation Process—we

enhanced our job skills training effort in fiscal 2024 by offering selective Training '”p“tcjgfgr'sg'rz:ig:;;"r’getg%zltﬁeb“'ld
Fiscal 2024 accomplishments training focused on specialized skills.
As part of our selective corporate trainee program, participants analyzed the v

value of actual business partners based on specialized knowledge gained via
the training and proposed initiatives to improve corporate value based on

Corporate value assessment of business

Workplace partners based on training

their studies. The practical training content is explicitly designed to strengthen v
Proportion of women in our ability to solve problems by understanding our customers and supports : .
management positions Fv2026: 1 8% FY2021: 11.5% P FY2024 results: 14.5% the development of our employees’ expertise. FIEEED bugp:srsa?: carﬁres CTEETEE

Average training hours per FY2021: 18.0 hours P Fiscal year 2024 results: v'
employee 26.4 nours Roadmap to 2026 (fiscal 2025 objectives)

@ Reform of the personnel system to promote active participation by a diverse range of employees

@ Development and retention of highly specialized staff through continued support for employee’s acquisition of expertise
@ 0Ongoing support for self-directed career development to raise engagement

@ Strategic personnel allocation through training, external secondment, etc.

Fv2024: 3.88

Total engagement score

FY2023: 3.88 » FY2024 results: 3-92
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Value creation initiatives

Countdowin 10 merger N \

N

Thé bifth_of HachijunigNagano:Bank HBIC

N+ REFIR{T

Hachijuni Bank and Nagano Bank integrated their businesses in June 2023 and are scheduled to
merge on January 1, 2026.

We are thoroughly preparing for a new start as Hachijuni Nagano Bank with the goal of executing
the most successful business integration and merger of regional financial institutions in Japan.

Meaning and circumstances of the business integration ‘

Nagano Prefecture is surrounded by 3,000-meter-high mountains and

crisscrossed by clear streams, and its economy is propelled by precision ﬁﬁ@-ﬁ\%
machinery manufacturing. Nagano offers abundant tourist resources and a #ﬁu/\
distinct regional culture and leads Japan in healthy longevity. Both banks, ]
headquartered in this stunning prefecture, have shared their journeys with the o AtcmnLmmn

local community. -
In the wake of the COVID-19 pandemic and amid advancements in digital e crrr
technology and climate change initiatives, the regional community has entered an & i
era of p.rofounq transformatloh. Meanvyhﬂe, the two banks, operatmg ina e T N EFES
challenging low-interest-rate business environment, understand the growing role

they are expected to play and have decided that the best way to meet the expectations of our stakeholders is to join hands to

build a more solid management foundation, strengthen financial intermediary functions, and ensure a sustainable business
model. To achieve these goals, the banks integrated their businesses on June 1, 2023.

Three integration objectives ‘

®m proving ma nagement P Integration of systems and @Promotes management efficiency, frees up human
eﬁcl Ci enc administrative procedures resources, and reduces costs
Y » Consolidation of branches

® Strengthens profitability and achieves medium-to-
long-term growth by allocating talent to strategic
areas

P Reassignment of personnel to strategic

® Strategic staff allocation ~

® Adapts to the needs of local customers

[3) Strengthen profltablllty | 2 Knowledge transfer between the banks

@ Reinforces growth areas (consulting, digital, etc.)

P Through the business integration and merger of the two banks, we are improving management efficiency, freeing up human
resources, and reducing costs through such measures as standardizing administrative and IT systems and consolidating
geographically overlapping branches.

P We are strengthening our profitability and optimizing our human capital base over the medium-to-long term by reassigning
staff freed up by management efficiency improvement to training programs and external partners to ensure the development
of strategic areas and new businesses.
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Business integration plan ‘

P Prior to the merger, negative synergies will impose costs due to factors such as increased expenses for system integration.
However, after the merger in fiscal 2026, we expect to enjoy positive synergies at the top-line and in terms of costs, and we
expect our combined resources to yield greater profits.

P Over the six years following the business integration, we are set to respond to a significant natural decline in personnel
through branch consolidation and operational efficiency improvements and the reassignment of staff to strategic areas like
consulting and digital.

Projected overall synergy impact (¥ million)

10,000 -
8,000~ 7.400
6,000 -

I 5,800

4,000-
2,000~

O =

-4,000 -

1,400

-700 -3,300

-6,000-

-8,000- FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

.Top-line synergies .Costs (positive synergies) . Costs (negative synergies) Total synergies

Early realization of synergi€es
from integration and/expansion New business
of business domain through development

human capital optimization Business portfolio

diversification Regional trading companies

Comprehensive financial services = \vanagement support Electric power
Deepening of lifestyle support
business

Equity finance DX/GX consulting

Business succession and M&A

Fundamental service Asset management

offerings Life design support

Branch utilization, etc.
Digital marketing
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Value creation initiatives

Establishment of Hachijuni Nagano Bank

Progress of Synergy Initiatives

(1) Operational efficiency /|

P Consolidation of mortgage loan counters

November 2023 Transfer Nagano Bank's mortgage loan staff to Hachijuni Bank's Loan Plaza outlets and
integrate the banks' formats

P Start of joint branch operations

February 2024 Opened a joint branch combining Hachijuni Bank's Tokyo Sales Department and Nagano
Bank's Tokyo Branch
May 2024 Opened a joint branch combining Hachijuni Bank's Shinshu University Mae Branch and

Nagano Bank's Matsumoto North Branch

P Launched agent bank services and expanded staff secondments

September 2024 To provide customers with an early glimpse of the post-merger structure and help them
feel reassured and excited about the merger synergies, both banks will launch agent
bank services and expand secondments in support of the consolidation of sales windows
and service offerings.

P Loan Plaza relocation

October 2024 Relocated from Hachijuni Bank Toyoshina Branch to Nagano Bank Toyoshina Branch
April 2025 Relocated from Hachijuni Bank Minami-Matsumoto Branch to Nagano Bank Takamiya
Branch

(2) Strategic staff reallocation /|

5,000 - (persons)
4,900
4,800 -
4,600 -
4,400 -
Reassignment of 200
Branch network .
4200 - optimization employees to strategic areas
-600
New business

4,000 - Digital expansmn

Consulting transformation 3,900

upgrades 50 —

100
3800 - - [
Operational
3,600 - efficiency gains
-600
June 2023 March 2029

P As we address significant natural attrition, we will reassign 200 employees to strategic areas such as consulting and
digital strategy through branch consolidation and operational efficiency gains.

P As of March 31, 2025, we had reallocated five employees to consulting-related roles, four to digital-related roles, and
11 to new businesses, leveraging the effects of branch consolidation and other measures
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(3) Strengthening profitability /|

Starting in June 2023, we launched the Co-Creation Project, which features the two banks’ mutual consulting
service delivery as a means to enhance customer support. We have formed a Sales Co-Creation Team to support
business succession services, M&A, and financing solutions, and a Loan Co-Creation Team to drive management
advances and the introduction of external experts, thereby strengthening customer support by combining the
strengths of both banks.

@ Sales Co-Creation Team
* Business succession and M&A
¢ Solution finance, etc.

Hachijuni Bank Nagano Bank
Consulting Menu
and Know-how Customers

Co-Creation Project

Nagano Bank

Consulting Menu
and Know-how

Hachijuni Bank

Customers

@Loan Co-creation Team

* Management advancement
* Introduction of external experts, etc.

P Sales Co-creation Team: fiscal 2024 initiatives

The merger is progressing from the harmonization stage to the cooperation phase, and we are promoting the
practical integration Nagano Bank’s Solution Sales Division and Hachijuni Bank’'s Business Promotion
Department. Under head office leadership, we strengthened relationships with clients where Nagano Bank
serves as the main bank and expanded cross-assignment assignments.

(Key initiatives>

Number of cases
Solution finance
Of which concluded 12 13 25
Business succession, Number of cases 7 44 51
M&A 0f which concluded 1 11 12
) o Number of cases 43 98 141
Foreign derivatives .

0f which concluded 23 57 80

P Loan Co-Creation Team: fiscal 2024 initiatives

We are cooperating on implementing measures to support large borrowers and provide management
improvement and business revitalization services to our customers. We have devised a policy for streamlining
headquarters functions and operations and are promoting activities to achieve this.

{Key initiatives)

Business improvement consulting

Introduction of external experts 4 1 2 16

Use of revitalization funds 1 1 2

Annual Report 2025
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Birth of Hachijuni Nagano Bank

Specific merger initiatives

Building an integrated sales structure /|

To move merger preparations forward ahead of schedule and ensure everything is in place by January 2026, we
are building an integrated sales structure through such measures as consolidating sales offices and services and
maximizing agent bank services, with the aim of reassuring customers and enabling them to quickly benefit from
the business integration.

P Consolidation of sales channels and services

Joint business development activities have already begun in advance of the merger. With the understanding
of our customers, we are eliminating redundant sales relationships and shifting staff to consulting roles in an
effort to enhance the cross-pollination of expertise and solution quality across both banks.

P Launch of banking agency services and expansion of staff secondment

* To unburden our customers of procedures such as contract signing that are necessitated by the
consolidation of sales channels and service, each bank has become an agent for the other. This enables
smooth and efficient implementation of measures required for the merger while promoting staff integration
and the acquisition of business knowledge.

¢ To further accelerate tasks in advance of the merger, we are expanding dual assignment of staff at both
headquarters and branches. To maximize synergies prior to the merger, starting in April 2025 we began
reorganizing branch staff with corporate or individual responsibilities.

Headquarters 112 14
Branches 178 32
Total 290 46

Joint initiatives of the two banks ‘

P Joint seminars

* We run joint seminars for customers covering a wide range of topics and
domains, such as start-up support, business succession, and testamentary
services, with lectures by experts and practical workshops tailored to the
interests and needs of our customers. We strive to provide useful information
so that we can become a trusted partner for our customers.

* We actively elicit feedback from customers to enhance our products,
functions, and services.

P Jointly hosting various training programs

* Since August 2023, we have jointly hosted business and career development training as well as voluntary
participation-based learning programs such as Seisei Juku. By ensuring knowledge transfer between the
banks, we are enhancing employees' professional skills and strengthening synergistic effects across the
Group.

e Qur training programs enhance the expertise and overall capableness of our staff to improve quality of
services our customers enjoy. Furthermore, by strengthening collaboration across the Group and
maximizing synergy, we will accelerate our contributions to the local community.

P Joint Participation in Local Events
* Since summer 2023, we have participated jointly in festivals held in various regions. This joint participation
served as an opportunity to inform local customers about the merger, while also fostering harmony among
staff and laying the groundwork for synergistic effects.
* In addition, we are participating jointly in various internal events, such as sports competitions, art
exhibitions, and volunteer activities, in an effort to contribute to the local community and promote
interaction among employees.
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New bank name, logo, and symbol A

With the merger in January 2026, the bank’s formal name will change from The Hachijuni Bank, Ltd., to The
Hachijuni Nagano Bank, Ltd. At the same time, we will also renew our wordmark and logo. These changes to our
firm's name and branding symbolize our fresh start as a new bank and aim to further cement our ties and trust
with local communities. With the new bank’s expectations and mission in mind, we will strive to become a familiar
presence in the community.

P New bank name and /AA\A I\'I':EEE?%E??

HNBK

The name of the merged bank was carefully considered after receiving numerous opinions and requests from
customers, shareholders, and employees of both banks. Considering the familiarity of the names of both banks
with customers who have supported them for many years, we decided to combine the names of both banks to
form Hachijuni Nagano Bank. In this way, we are encouraging harmony among employees and ensuring we
inherit the strengths and brands of both banks.

P Logo
Our new logo features a rounded triangle, evoking
stability and familiarity, and represents the lush

natural environment of Nagano Prefecture and the

bank's commitment to serving the local community

with integrity. The overlapping triangles incorporate A A

the initials “H" and “N” of both banks, symbalizing the N

layered mountain landscape of Nagano Prefecture and
the merger of the two banks to create a new entity. H N BK H N
Merger promotion /|

To enhance awareness of the new bank, “Hachijuni Nagano Bank Co., Ltd.,"” we have launched a merger promotion
campaign.

We are working to raise awareness of the new bank among our stakeholders through various media, including TV
commercials and newspaper advertisements, and to generate interest and expectations. We will contribute to the
development of local communities more than ever before by providing high-quality financial services and
leveraging our advanced consulting capabilities.

Mt FF 2 DA

SO26HH, AL R L,
T4 Hmmt LGt

$intomE M EHET

TV commercial
(in Japanese)

P The future of the region starts here
The catchphrase, “The future of the region starts here”, was used in the design of the posters and TV
commercials. The image of children symbolizing Hachijuni Bank and Nagano Bank holding hands and
walking forward together was imagined to express the of the new bank’s expectations for the future as it
ventures forward together with the community.
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Cooperation with other financial institutions

JUUDANKAI

JUUDANKALI is an alliance of seven banks that have agreed to share

systems: Yamagata Bank, Tsukuba Bank, Musashino Bank, Hachijuni

Bank, Awa Bank, Miyazaki Bank, and The Bank of the Ryukyus.

The JUUDANKAI aims to achieve efficient system development and
JUUDANKA . . . A

operation by jointly developing and operating not only core systems but
also as many systems as possible, and to further enhance the benefits of system integration

by standardizing products, services, and operational procedures.

O Sharing scheme

® Based on its existing systems, Hachijuni Bank developed a shared system that incorporates the requirements for a
communal system and the needs of the participating banks. Each bank has gradually migrated to the shared system.

® Hachijuni Bank has licensed the use of its software to IBM Japan and Kindryl Japan, and the participating banks rely on
these two companies for the delivery the software to their respective systems.

® A System Council has been established as a forum for discussing system development projects,
and Hachijuni Bank is responsible for developing the systems.

(Advantages of system sharing)

Expansion and acceleration of system
development capabilities

Tsubasa and JUDANKAI Joint Research Society

In March 2024, we launched the “Tsubasa and JUUDANKAI Joint Research Society” in collaboration with the TSUBASA
Alliance. The two banking groups, which maintain complementary system-related capabilities, pool their knowledge and
expertise in pursuit of efficient system operation and business processes.

‘ ‘ Reduction of system costs through sharing ‘ ‘ Strategic allocation of human resources ‘

O Overview of the Joint Research Group

System Task Force Business Efficiency Task Force Cybersecurity Task Force

+Branch automation measures (automation
of staffed branches, consolidation of back
offices)

*Business efficiency

*Next-generation systems and subsystems

+Cybersecurity measures
+Pooled expertise on cyber risk
management

+Digital applications (API utilization, etc.)
+Anti-money laundering (AML) measures

TSUBASA Alliance JUUDANKAI
J( mea 5 | 2 snpans | G oPERT | BEFaT | SHRBHERG | PUBRT | i HERG
1 TSUBASA .
e ; DixwT | @uams | G umnc | @RHERFT | SEAdtowT | N SRRE | AL SHERT UDAAl

TSUBASA and JUUDANKAI Joint Research Society
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Mt. Fuji-Alps Alliance

On March 27, 2025, Shizuoka Bank and Yamanashi Chuo Bank entered into a

/l‘\ comprehensive business alliance and launched the Mt. Fuji-Alps Alliance. While

‘ /i maintaining the customer bases and brands each bank has built, the Alliance strives to

_ expand and enhance its society-oriented solutions, focusing on efforts to both create

ELl-PVIRPIAPIR social value and enhance corporate value, thereby contributing to the sustainable growth
MLFuji-Alps Alliance of regional communities.

O Mt. Fuji-Alps Alliance vision

The three banks, which have collectivized the potential of their regions, collaborate to create new value and communicate
about the future of the three prefectures to the world.

Characteristics of Shizuoka, Yamanashi, and Nagano
Commonalities  :Abundant natural resources, attractive industrial structure,
proximity to the Tokyo metropolitan area, etc.
Common challenges :Labor shortages and succession issues due to population decline
and societal aging, etc.

Nagano

Yamanashi World-class qualities

and location

Attracting people, investment, and
business from the Tokyo

=hizioka Attracting people, investment, and

business from growing Asian

metropolitan area countries

O KPIs and key initiatives

Three-bank total

(el RO ETEteTn SR ) WA (AT Cumulative revenue impact of ¥20 billion

over five years

prefectures

Key initiatives

1. Increasing the number of people with ties to the region to address
population decline and labor shortages

2. Developing new businesses that can attract foreign capital and talent

3. Contributing to the sustainable development of regional economies
Expanding partnerships in the venture and growth sectors, and
strengthening M&A and succession planning

A project team has been formed
among the three banks to jointly
establish a framework for
“resettlement promotion projects.”
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Fundamental management support for value creation

Message from the Human
Resources Department
Manager

Hiroyasu Iwabuchi

Basic approach to human capital management

Value creation
through merger-
driven human
capital expansion

The Bank regards its people as not only a resource, but the
wellspring of all value creation. Given this fundamental
understanding, under our Value Creation Process we position
organizational and human resource reforms at the center of
all business activity. As the Human Resources Department
Manager, | am currently working earnestly to maximize the
potential of the people at the core of our organization so that
we can consistently execute our management strategy.

Our Long-Term Human Resources Policy (P65) formulated in
2023 is the lynchpin of our program to maximize human

capital. The Long-term Human Resources Policy clearly
outlines the Bank's basic approach to human resource
development, which underlies the measures we are
implementing as part of our Medium-term Management Vision
2021 objective, "Human resources reform to support growth
and job satisfaction.” Based on the Long-term Human
Resources Policy, we are currently promoting initiatives to
help our employees achieve self-fulfillment while meeting the
Bank's corporate objectives.

Human resource development for value creation

One of the keys to promoting employee fulfillment and
achieving corporate goals is building employee expertise.
As regional issues and customer requirements become
more sophisticated and diverse, the level of skill required
of Bank employees is rising. In response, we are focusing
on skills development for existing employees through
external learning opportunities and business skills training
and also recruiting highly specialized personnel. Moreover,
we are emphasizing support for independent career
developing for employees to help them take the initiative in
defining their own career paths and develop their skill sets
in a self-directed way. Based on our Long-term Human
Resources Policy, we are investing in our employees more
than ever before. However, employees who passively
accept training opportunities will not achieve their full
potential. It is important that our people actively avail
themselves of the opportunities provided by the Bank and
grow as members of a firm that contributes to the
community. We believe that human resource development
is most effective when both the Bank and its employees

63 Annual Report 2025

are actively engaged.

We are focusing on developing next-generation managers,
who are essential to the Bank's sustainable growth. In
fiscal 2024, we expanded external training programs for
employees at the assistant general manager level and
higher, primarily involving exchanges with personnel from
outside the Bank. Thus, we aim to increase the number of
specialized and management personnel who can
contribute to solving problems for local communities, as
stipulated in our Value Creation Process. We are also
working to create opportunities for the next generation of
executive candidates to accumulate management
experience by appointment to representative director roles
at group companies.

In promoting human resource development with an eye to
creating value, we must improve operational efficiency by
using digital tools such as Al and thus enable employees to
fully apply their abilities. It is critical to foster an
environment where employees work at things only human
beings can do. Unless our personnel focus on areas where

Hachijuni Bank's vision Value creation story

they can leverage their strengths, they will have trouble
improving their skills and advancing their careers, which
could undermine the bank’s value.

While Al implementation is progressing, it is currently
difficult to say that it is being fully utilized . This is partly
due to a lack of proper understanding of Al's
characteristics. Al provides accurate answers to accurate
questions but returns incorrect answers to incorrect
questions. Therefore, it is essential to cultivate employees’

Promoting diversity and inclusion

Value creation initiatives Fundamefgtra\l/mgﬁgee;?ﬁ)rr\]t support Corporate data

ability to understand Al's characteristics and use it
effectively with a clear purpose.

At the same time, no matter how much technology
advances, it is still extremely important for our employees
to exhibit good social skills. Being honest and solid
members of society will make our customers appreciate us
and enable us to be useful to the community. It will also
earn the trust of our coworkers.

To maximize the value of our talent, it's essential to create
an environment where all our employees can use their
abilities to the fullest—a goal that can only be met by
respecting diversity and inclusion.

One related challenge is to expand opportunities for
women to play active roles. Although women account for
approximately half of the Bank's employees, the
percentage of women in management positions is low, at
14.5%. Furthermore, while women account for 20.0% of
section chiefs, they occupy only 3.4% of department
manager roles, the general trend being that the
percentage of women is inversely correlated with the
seniority of the position. Of course, the active participation
of women is not necessarily limited to management
positions, but we believe that a lack of diversity at the
decision-making level hinders innovation and exposes the
Bank to such risks as organizational rigidity.

In fiscal 2024, we launched a program to develop the next
generation of female leaders to encourage women to take
on senior positions. As part of the program, we conduct
mentoring sessions where executive and department
manager mentors hold regular one-on-one meetings with
participants. Among our participants were some

Realizing the Value Creation Process

employees who initially had low motivation to push
themselves. However, through the program, the Bank
communicated its expectations and, thanks to dialogue
with mentors, we observed a shift to a mindset more
receptive toward taking on challenges. Regardless of
gender, the first step toward progress is to accept the
challenge. Bank management believes it is important to
provide opportunities for our diverse talent pool to move
beyond the comfort zone.

In July 2025, we are revising our personnel system to
dispense with the traditional multitrack course and
integrate the clerical track, which is mainly limited to
administrative work, into the standard/management track,
which imposes no restrictions on job responsibilities. This
change reflects the increasing demand for more
specialized skills in branch operations, such as asset
management and testamentary services. The previous job
classification system has become unwieldy, and the
unification of courses will enable employees to respond
flexibly to a wide range of tasks. Through this initiative, we
aim to respond to the increasing sophistication of counter
services and expand growth opportunities and the scope of
activity for each employee.

Amid a declining birthrate and aging population, the Bank's
growth cannot be achieved without the growth of the local
community. For this reason, we have set revitalization of
the local economy and community and the realization of
qualitative abundance as a key outcome of our Value
Creation Process.

In fiscal 2025, the merger with Nagano Bank will boost
diversification within our organization. Despite differences
in corporate culture, we will not focus on them more than
necessary . Rather, we will steadily promote natural
harmony among our staff and further promote diversity

and inclusion and ensure diverse values are recognized
and emphasized. In this way, we will devise new ideas and
create value that can resolve issues faced by our
customers and the community.

What we value most is nurturing honest and responsible
members of society who are driven to contribute to the
welfare of others.

We encourage such individuals to become agents of
change who can create new value as they sincerely work
with customers and the community in an increasingly
diverse and complex society.
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Fundamental management support for value creation

Human capital management initiatives

The Bank has put together a Long-term Human Resources Policy to implement the Value Creation Process. The
Policy defines the ideal employee in terms of values and standards for thought and action, and we are promoting

Human capijtal is the source of new value for the Hachijuni Group, and
promoting human capital management is essential to revitalizing and
ualitatively engiching local economies and communities as directed by our

ue Creation Process.
ng sustainably alongside developing local communities, we aim to

enhance ?corporate value for our customers and stakeholders.

various initiatives with these standards in mind.

Long-term Human Resources Policy

» Human resource development
To achieve self-actualization through autonomous career development and to realize our corporate
objectives by executing management strategies, we are leveraging diverse values and strengths of all our
employees to foster development of effective abilities along multiple trajectories.

P Human resource development environment

As a foundation for cultivating the desired talent, we will foster an organizational culture rich in diverse
ideas and customer-oriented thinking.

Optimal talent profile

Establishing strengths Spirit of Initiative Thinking and acting independently

Key initiatives based on Long-term Human

Human
resource
development

Improving the
environment
for staff
development

Resources Policy

Support for self-directed career
development P Page 67

Human resource development and
allocation based on management
strategy P> Page 68

Promotion of diversity and inclusion

P Page 69
Improved engagement

P Page71
Health management

P Page72

Indicators

Total annual training hours
*Excluding voluntary training

Total annual training expenses
*Excluding personnel expenses

Proportion of women managers

Total engagement score

Annual paid leave: average days
taken

Core KPIs

Targets

18% or more by
September 2026

FY2024
3.88

FY2024
13 or more

Practical results

FY2024

87,038 hours
Fiscal year

¥278.205mn

FY2024
14.5%

FY2024
3.92

FY2024
16.0

Employee self-actualization “ } Achievement of corporate objectives
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» Human resource development

Our Long-term Human Resource Policy aims to achieve both self-actualization for each employee through

independent career development and meet our corporate targets through the

execution of management

directives. To realize both of these goals, we support employees' self-directed career development and promote

strategic staff development and allocation.

Fiscal 2024 training system chart
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¥ 84,300
¥ 68,000
FY2023 FY2024

TOPICS Expanded management support for HR development

We promote the development of next-generation management to increase the  Examples of courses offered by external organizations

number of specialists and management personnel who can contribute to
addressing issues in local communities—a key objective of our Value Creation
Process.

In fiscal 2024, we expanded external training programs for employees at the deputy
director level and above, focusing on instruction by people outside the Bank. As
part of our efforts to develop female management personnel in conjunction with
our new program designed to achieve this aim, we offered 16 wide-ranging courses
covering management theory, business planning, liberal arts, and other subjects,
which were attended by 138 participants.

Management theory
Business planning

Strategy formulation

Marketing

Liberal arts
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Fundamental management support for value creation

Human capital management initiatives

Support for autonomous career development

Encouraging employees to think proactively about their careers and develop the skills necessary to achieve their
goals promotes self-actualization, which is a key objective of our long-term human resources policy, and
ultimately leads to an increase in the value of our human capital. The Bank supports each employee in enhancing
their expertise and establishing their unique strengths by creating an environment that encourages autonomous
career development. Through this, we will achieve sustainable growth for both individuals and the company.

| Main initiatives

<> Career management training

We conduct regular career management training for specific generations  Career management training number of participants*
and age groups to support employees in developing their careers according 2,721
to their own plans. This training encourages employees to clarify their 2.079
career proactively and systematically developing the skills necessary to

achieve them. 1,333 - -

In addition, career counseling with human resources personnel is 501

incorporated into the training curriculum to provide individual career

development support tailored to the diverse abilities and values of each FY2021 FY2022  FY2023  FY202
em p [Oyee . *Cumulative from fiscal 2021

<> Your Time (1-on-1 meetings)

We hold regular 1-on-1 meetings between supervisors and subordinates called “Your Time,” whose aim is to
promote the self-directed progress of our employees and create opportunities for communication amid
diversifying work styles. With the goal of organizational revitalization through employee progress, supervisors
coach their subordinates to develop their strengths, and subordinates take the initiative in honing their abilities.

Correlation between Your Time and engagement

In the Bank’s 2024 engagement survey, employees who responded positively to the question “| am comfortable
having open conversations during Your Time" showed higher overall engagement scores.

Responses to “I feel comfortable having open and free discussions during Your Time” and engagement status

Response Does not apply Does not fully apply Neither applies Somewhat applies Applies

Number of respondents 165 234 762 1,533 782

Average total
engagement score of
respondents 3.38 3.55 3.74 3.94 4.30

<> Initiatives for voluntary skill development

Through voluntary training programs such as “Seisei Juku” and external learning content for self-improvement
called "Your Learning,” we support the creation of a culture of self-learning and the development of employee
skills. Additionally, we provide incentive bonuses of up to 500,000 yen to employees who pass specific public
qualifications, thereby promoting the enhancement of their expertise.

Small and Medium

Number of employees who Enterprise Management FP Level 1/CFP FP Level 2/AFP Securities analyst ARG G BT
passed qualifications at the Consultant engineer
end of fiscal year 2024 62 152 1 430 52 28

67 Annual Report 2025

Hachijuni Bank's vision Value creation story Value creation initiatives Fundamefgtra\l/mgﬁgee;?ﬁ)rr\]t support Corporate data

Strategic human resource development and allocation

By linking management strategy and human resource policy, we promote staff allocation and development based
on management’s strategy in order to achieve the corporate objectives set forth in our long-term human resource
policy, which is to convert management strategy into realized corporate objectives. This enables us to develop
personnel who can directly contribute to the Value Creation Process, thereby enhancing corporate value and
achieving sustainable development in the local community.

| Main initiatives

< Strategic personnel allocation

To realize the value creation process, we have identified four strategic areas: face-to-face sales, remote sales, market operations, and
sustainability. We are advancing the development and allocation of personnel to these areas.

We aim to expand the scope of our business and increase our earning power by strategically developing and reallocating around 200
employees freed up by the merger with Nagano Bank and the ensuing branch consolidation and operational efficiency improvements achieved
through classroom and on-the-job training and external postings.

Number of empl
umber of employees Example HR development

(persons) i i initiati i i
oo Strategic domains ~ Example initiatives in each domain Tiifiitives in cedh elamein
' 4,900 ) ) . -
Enhancing business skills training
4,800 Face-to-face sales Strengthening consulting sales (business succession, M&A, IT
9 9 9 consulting, management
4,600 improvement support, etc.)
4400 l?rpa‘r"’c“lf:;"‘;:‘o‘r’L Natural attrition* Remote sales Strengthening transactions External secondment to IT-related
' and operational 1,000 through digital channels companies
efficiency, etc. i i .
4,200 -1,200 Implementing a public recruitment
Market operations Bolstering structured finance o persorjnel In @GR il
4,000 3900 the establishment of a structured
’ finance department
3,800 200 E—— - st
) . ranting incentive payments to
v L Supporting decarbonization and . A
3,600 Assignment to Sustainability strengthening sustainable finance it wipu e gl liedons

June 2023 March 2029 (carbon accounting advisors, etc.)

strategic domains

* The decrease in personnel is mainly due to natural attrition due to retirement—including mandatory retirement—exceeding the number of new hires and is not the result of intentional layoffs.

<> Development of management personnel

We are promoting the development of the next generation of managers in order to increase the number of specialists and management
personnel who can contribute to addressing issues in local communities, as is stipulated in our Value Creation Process.

Through measures such as sending employees to pursue MBA degrees through open internal recruitment, conducting assessments across all
job levels, and accumulating management experience through a system that offers many paths—including through Group companies—we are
expanding our pool of candidates and enhancing their managerial qualifications.

INTERVIEW

As a member of the executive team, | aim to enhance the overall power of the Hachijuni Group.

My experience is in marketing and credit screening and managing branches both inside and outside the prefecture. |
currently serve as representative director of a Group company. Our company provides various forms of support to
address regional issues, such as succession support for local companies and incubating start-ups through investing
activities conducted by multiple operating funds. Every day, | feel the weight of my responsibility as a manager to
investors, investees, and employees and other stakeholders. However, since all of our work is carried out by people, |
am particularly committed to ongoing human resource development to ensure we can provide the most advanced
offerings and to creating a comfortable working environment that facilitates the full optimization of our talent pool and
the retention of our staff.

Hachijuni Capital Co,, Ltd.,

| joined banking through a career change from another industry and have consistently accepted new challenges Representative Director
without being constrained by traditional banking norms. At the Hachijuni Group, | feel there is a corporate culture that il Hsggpeugeln‘?:tﬁr%e\rnéggr Ltd,
values diverse perspectives and supports innavation. Moving forward, | intend to leverage my experience to contribute Shinichil Uchikune

to the Group's goal of remaining a strong, comprehensive financial services provider that customers can rely on.
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Fundamental management support for value creation

Human capital management initiatives

Promoting diversity and inclusion <> Initiatives for eliminating gender pay gaps

We attribute gender pay gaps at the Bank primarily to the Fiscal 2024 - Gender wage gap*

low percentage of women in management positions, P &
gender differences in career paths, and gender-related temporary workers
restrictions on work styles. We are promoting initiatives to 47.3% 56.7% £49.6%

eliminate the gender pay gap.

To improve the Bank’s organizational capabilities through diversity and inclusion, as specifically stipulated in our
Value Creation Process, we are focused on fomenting a workplace ethos in which all kinds of people can maximize
their abilities.

We respect diversity of gender, age, job experience, and values, and we believe that this leads to improved
organizational strength. In accordance with our basic policy on diversity and inclusion, we are advancing various

All employees Regular employees

*Ratio of women's to men's wages

initiatives.
. . . . . . Low proportion of women managers Gender ratio: career track Gender ratio: work-style restrictions
Basic policy on diversity and inclusion
Slogan: Combining our diverse strengths to grow together Proprton Job scope restrictions: Yes None N
. . . . . . . . . jomen sectior] - work
By fostering an organizational culture where our employees bring their diversity of strengths to supports in mutual understanding 005 Part-time tenenl S‘f"dj’(rd Yes No
(1) We cultivate an organizational culture where everyone can fully apply their abilities. oronortion of rec
(2) We are creating a workplace environment where employees can express their opinions freely and encourage positive behavior. @ women managers =
(3) We are enhancing job satisfaction and motivating our staff to grow, thereby allowing new ideas and value to proliferate. 5 14.5% Women Women Women Women Women Women
i 94.1% 81.1% 54.1% 100% 75.0% 20.7%
portion of
women department
managers
T 3.4%
| Key initiatives . ® wren @ B et @
O PromOting women's partiCipation Proportion of women correlates inversely Proportion of women higher in tracks Proportion of women employees higher
with role seniority with job scope restrictions in restricted working styles
Women account for about half of the Bank's workforce, and we are promoting their participation with the aim of v v v
creating new value and improving organizational strength by establishing a system that allows them to demonstrate
the|‘r abilities at various stages and ensuring that they participate in all deaspn—makmg levels as a matter of course. 5 . _ _ Unifying administrative and customer Promoting male participation in
In fiscal 2024, we launched a new program to develop the next generation of female leader and are currently . r:l?su:fw?':)nf :Zmernotoraa:ltj?zes\fenlfr service tracks into a standard track in  childcare and providing training on
focusing on its directives. In addition, at the subcommittee meetings of the Branch Managers' Meeting in the second g " gen%ratiopn O?female leadersp the personnel system reform of fiscal unconscious bias to eliminate fixed
» 2025 gender roles

half of fiscal year 2024, we will discuss ways to increase the motivation of female employees and improve

management practices to expand opportunities for women to play an active role, and we will strive to develop
management skills that will support women's challenges by applying the results to branch and department

operations. <> Promotion of career recruitment and alumni recruitment
Percentage of women in managerial and Male employees' childcare leave utilization rate In addition to encouraging diversity according to such immutable attributes as gender and age, we are actively
m leadership positions m and average number of days taken recruiting a wide variety of talent to ensure diversity of thought based on experience and values. In particular, as

part of our midcareer recruiting effort, we are focusing on highly specialized and professionally oriented
candidates to increase our roster of specialists who can help address local community issues as stipulated in our
Value Creation Process. We are concurrently fostering an environment in which these employees can maximize
their abilities through promotion to management.

21.1days In April 2024, we established an alumni community with the aim of re-employing former employees (alumni) by
maintaining contact with them from a long-term perspective. By promoting alumni hiring, we aim to support
employees with diverse perspectives gained from external experiences in providing even more value-added
services, while also fostering an organizational culture where diverse experiences and ideas are shared and
enhanced.

TOPICS Platinum Kurumin Plus certification.

To create a workplace where all kinds of people can thrive, we are always laboring to
establish systems and provide training programs to support our employees in balancing
work with child care, nursing care, fertility treatment, and other personal responsibilities.

Average number of days taken == Utilization rate

Target:30%
"“. 101.9% 95.2% Target: 100%

Managerial positions == Leadership positions

19.8% 20.5% 21.1%‘_‘__,'
e — . Target:18%

133% 14.5% 60.3%

12.5%
11.5% 5% 11.4days 9 Gaays

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

INTERVIEW

| want to be a leader who can spread the joy of working

*Includes the Bank's own childcare leave plan

| have a five-year-old child and am working hard to balance work and childcare. | have had an increasing
number of opportunities to advise junior colleagues on their careers, and | have wanted to acquire the
perspective and skills necessary for a leader so that | could give them broader advice.

My mentor has always been a supportive advisor, helping me, through one-on-one discussions,

69 Annual Re

recognize strengths | didn't realize | possessed. Additionally, while working part-time, | was challenged
by the limited time | had to dedicate to junior colleagues. However, by improving my work process and
task management skills based on my mentor's advice, | have been able to open up more time to spend
with them.

Having been promoted to deputy branch manager in April this year, | want to be a leader who can spread
the joy of work to my team by showing them that | can enjoy my job while balancing it with child care.

port 2025

Iwamurada Branch
Deputy Branch Manager

Tomomi Amari

These efforts have been recognized, and in June 2024, we received Platinum Kurumin Plus
certification from the Minister of Health, Labour and Welfare as a company that provides a
high level of support for child-rearing and fertility treatment. We will continue to strive
toward a workplace where all employees can perform comfortably, find fulfillment, and
thrive.
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Fundamental management support for value creation

Human capital management initiatives

» Improving the environment for human resource development

Improving engagement

We believe that to meet the expectations of our customers and local communities, we must create an environment
where employees can work with fulfillment and enthusiasm. Our 2024 engagement survey showed a total
engagement score of 3.92 out of 5 (up 0.04 year-on-year) and a positive response rate of 75.9% (up 2.0 points year-
on-year), as we continued to exceed the average for other companies.

Engagement score
Number of respondents: 3,696 (response rate: 94.5%)
Target (FY2024) Actual (FY2024) Year-on-year
Total engagement* 3.88 or higher 3.92 +0.04
Engagement with work® 3.80 or higher 3.83 +0.04
Workplace engagement* — 4.06 +0.03
Company engagement?® — 3.87 +0.05

* Total engagement: Each individual finds meaning in their current job, workplace, and company and works with the intention of contributing.

T Engagement in work: Each individual understands the meaning of their work, finds their daily work rewarding and a source of pride, and works with a sense
of growth and contribution.

T Engagement in the workplace: Each individual willingly contributes to achieving workplace goals and producing results.

§ Engagement with the company: The company's philosophy and products and services resonate with employees, who harbor affection for the company and
expectations for its future.

Strengths and areas for improvement as identified in engagement survey results
Strength Key areas for improvement

<> Organizational culture in which colleagues support <> Realizing autonomous career development to
each other’s growth enhance engagement with work

Correlanon:@ Score for questions

“ want to actively contribute to the growth of my 87.4% “Engagement with i
colleagues at work.” e work” score M related to independent
career development
<> Establishment of systems and mechanisms for staff v

capacity development

"Systems and mechanisms for capacity 79.5% Since it was confirmed that the independent career development

development are in place.” positive directly contributes to enhancing engagement in work, we will
: response rate continue to strengthen support for every employee’s self-directed

career development.
| Main initiatives

<> HR system briefings for the Hachijuni Nagano Bank launch

In the previous fiscal year's engagement survey, many employees at sales offices requested stronger communication
from headquarters, so we are bolstering information exchanges between headquarters and our sales offices.

As we move forward with the development of a new personnel system for the launch of Hachijuni Nagano Bank, the
head of Human Resources and other HR staff visited each region a total of 60 times to brief employees on the new
system to ensure that the opinions of employees at sales offices are considered. The briefings included a question-
and-answer session, and the design of the new personnel system for Hachijuni Nagano Bank reflects the opinions
and guestions raised.
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Health Management

Recognizing that promoting and maintaining the physical and mental health of our /
employees and their families is critical to maximizing employee capabilities, we have ——
established a Basic Policy on Health Management to guide our fundamental approach f‘_::%'
and are implementing numerous health initiatives. . 2025
R RERZEEBREA
Basic Policy on Health Management KENKO Investment for Health
R I

The Hachijuni Group recognizes that maintaining and promoting the physical and
mental health of all employees and their families is essential for the sustainable
growth of the organization. We actively pursue health management and support
the well-being of employees and their families.

Priority Health Issues

We have set numerical targets for health management, identifying the following as priority health issues: early
detection of diseases and prevention of lifestyle-related diseases, mental health care, and creation of a
comfortable working environment.

* Preliminary figures

Priority health issues Item Target (FY2024) Actual (FY2024)

Precise medical examination rate 90% 84.7%

Proportion of employees

receiving specific health guidance 70% 60.3%
Early detection of diseases and 9P 9
prevention of lifestyle-related diseases Proportion of employees with a BMI
. Less than 19% 18.8%

of 25 or higher (obese)

Smoking rate Less than 11% 11.5%
Mental health care Proportion of employees taking 100% 99.0%

stress checks !
Creating a comfortable work Annual paid leave (average days) 13+ 16.0

environment

| Main initiatives

<> Hachinino Health Challenge

In order to prevent lifestyle-related diseases, we are working with the  Walking campaign: number of participants
Hachijuni Bank Health Insurance Society to promote lifestyle improvements 1,692
through diet and exercise management.

Our annual walking campaign, which includes department and team awards, 750 1,008

promotes health and communication among employees. In fiscal year 2024,

we held the campaign jointly with The Nagano Bank, Ltd., with a total of 1,692

employees participating. FY2022 FY2023 FY2024

<> Initiatives for financial well-being

We promote financial well-being for our employees to allow them to work with peace of mind. Thus, we are
enhancing our benefits system to help in case of illness and providing support for asset building by such means as
incentive payments under our employee stock ownership plan. In fiscal 2024, we plan to raise these payments from
6% to 10% as we foster a sense of participation in management among our employees.
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Fundamental management support for value creation

Environmental initiatives TcFb and TNFD recommendation and response

The Bank endorsed the TCFD recommendations in March 2020 and has accordingly been promoting climate
change countermeasures and disclosures since fiscal 2021. In addition, we endorsed the TNFD recommendations
in March 2024 and commenced actions supportive of natural capital and biodiversity from fiscal 2024.

By repeating a cycle of accurately identifying risks and opportunities related to climate change, natural capital,
and biodiversity and reflecting them in our management strategy, we will fulfill our social responsibility toward
climate change and the transition to a decarbonized society, while enhancing our resilience as a company.

» Response to climate change (initiatives in response to the TCFD recommendations)

The Bank has identified climate change measures and decarbonization as priority ESG materiality issues and is
working to reduce its own greenhouse gas emissions (Scope 1 and 2) as well as emissions in its supply chain,
including its customers (Scope 3).

Transition plan (overview)

Foundation Hachijuni Group environmental policy (in Japanese)

Groupwide decarbonization Products and services Policies

Implementa-
tion
strategy

- Electrification of vehicles and air - Sustainable finance o l;lachij_unib(lSrzl)up &) ° gachij_unib(l}roup EtewE IEIJacrIijuni_Grcup gDG EEHR
conditioning - Development of climate change ustainable Invest- ustainable eclaration an i

- ZEB conversion of branch offices i ment and Lending

- Utilization of renewable energy electricity | SOtUtlon menus Policy(in Japanese)

ProcurementPolicy Priority Themes
(in Japanese) B (in Japanese)

Customers Regions, industries, and government

Engagement
strategy

- Engagement with local communities via partnership agreements (e.g., the Agreement on
Achieving Zero Carbon in 2050 we signed with Nagano Prefecture)
+ Participation in industry groups (e.g., PCAF, GX League)

+ Engagement with top 500 companies ranked by financed emissions
+GHG emission calculation services and diversified consulting

Greenhouse gas emissions of the Bank Group Greenhouse gas emissions of borrowers Sustainable finance, etc.
Hachijuni Group, Scope 1 and 2 Promotion of greenhouse gas emissions Sustainable finance Fiscal years 2021 to 2030
Indicat FY2025: Net zero calculation by borrowers; Scope 3, Category 15 Cumulative loan value: ¥1.5 trillion, of which ¥1 trillion allocated to
ndicators FY2030: 80% reduction compared to FY2019 Fiscal year 2025: 450 companies with emissions data environmental initiatives
and targets Sustainable finance, etc.

Renewable energy creation Fiscal years 2024 through 2030
Sustainable finance for renewable energy power generation ¥90 billion
ZEH-level and solar-equipped-housing loans and renovation loans 10,000
cases

Supervision by the Board of Directors

Corporate culture and skills
. o . +Incorporation of sustainability awards into our framework of management performance
Governance Under our system for promoting sustainability management, the Board of Directors recognition
oversees the response to discussion elements reported by the executive team. + Implementation of various training programs and promotion of qualification acquisition
for the development of sustainability specialists

Governance

Three organizations, the Sustainability Conference, the Sustainability Committee, and the Sustainability Working
Group, have been established within the headquarters to discuss responses to climate change.

The deliberations of the Sustainability Conference are reported at meetings of the Board of Directors, which
oversees sustainability initiatives.

We promote sustainability management via a combination of diligent discussion among the executives in the
context of these organizations and supervision by the Board of Directors.

| Sustainability management promotion Main topics discussed

Board of Directors [, + Establishment and revision of environmental
Sgg;afg:%?"égy targets (medium-term management targets)
Reporting T | \L Supervision (iele) seven iimes in 1 Response to TCFD and TNFD recommendations
o . fiscal 2024) + Climate change transition plan )
Sustainability Conference (Management Committee) + Hachijuni Group Sustainable Procurement Policy
| + Status of Sustainability Working Group initiatives
Sustainability + Establishment and revision of environmental
Sustainability Committee Committee targets (medium-term management targets)
Chair: Officer in charge of Planning and Coordination Department (convened eight - Response to TCFD and TNFD recommendations

Members: Head office department managers times in fiscal 2024) - Establishment of the Hachijuni Group Sustainable
| Procurement Policy

ngrslzianiaagri'lci)tjyp + Priority initiative setting for fiscal 2024

Sustainability Working Group (e + Information sharing and discussion on progress of
Members: Sustainability managers from each department times in fiscal 2024) each subcommittee’s key initiatives
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Strategy

The impacts of climate change, such as abnormal weather patterns and intensifying natural disasters, are
increasingly affecting business activities. Amid this backdrop, global efforts to achieve carbon neutrality are
accelerating, driven by tighter policies and regulations, technological advancements, and changes in consumer
and investor awareness.

To effectively counter these changes, we are advancing our climate change response through the following
initiatives.

I Scenario Analysis

We recognize that climate change affects a wide range of industries, with the nature, extent, and timing of its
impacts varying by sector. Based on this understanding, we annually identify key sectors by assessing the risks
and opportunities associated with climate change, and conduct scenario analysis.

Selection of key sectors

Based on opportunities and transition risks as well as the Bank's loan balances, we have selected as key sectors
energy and transportation (automobiles and auto parts, trucking services).

Selection process

1 Mapped TCFD high-risk sectors to the Bank's industry taxonomy.
2 Assessed transition risks and opportunities for TCFD high-risk sectors.
3 Identified important sectors based on a broad assessment of previous evaluation.

Results of transition risk and opportunity assessment

Target sector Transition risk score  Opportunity score Transition risk
| Oil and gas : 8 : 2 ngh 7t09
By S A S Medium 4tob
Electric Power Utilities 8 3 Lawy 103
Automobiles and auto parts : : 3
Trucking services -
...... B R ERRRRRR : Opportunlty
Rail transportation : :
TranSpOrt ........ SRRREREEELLEEL LR ~ 6 ngh 3
Marine transportation : : A 000
.................... 5 Medium 2
Passenger air transportation P e
Air cargo i !
Metals and mining 4
Materials and 2
construction :
Real estate management and development 3
Agriculture
AGRICULIURE, oo e 5
foodand ~ Beverages . g )
forest :
Processed foods and processed meat :
Paper and forest products
Percentage of the Bank'’s loan balance by carbon-related asset
Energy Transportation Materials and construction Agriculture, food, and forest products
2.28% 4.31% 22.20% 3.27%

Transition risk analysis methodology

After conducting qualitative analysis for each important sector, we analyze using the following methods.

Run scenario analysis on representative companies' carbon taxes, capital expenditures, and changes in sales

Energy composition. Based on the results, we produce financial projections for each borrower.

Transportation
(automobiles and auto
parts, trucking services)

Based on the results of qualitative analysis, estimate the expected financials of each borrower using scenarios
involving carbon taxes and EV adoption rates.
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Fundamental management support for value creation

Responses to TCFD and TNFD recommendations

Analysis results

Although the impact of transition risks and physical risks on credit-related expenses appears minor, the scope of
the analysis is limited, and certain assumptions were used to define the scenarios. Accordingly, we do not believe

that this analysis necessarily predicts the Bank's overall risk, and we will continue to refine our methodology.

Transition risk element

Description

Scenario

Analysis results

Scenario: +1.5°C (based on the IEA Net Zero by 2050 roadmap, NGFS Net Zero 2050)
Energy, transportation (automotive and auto parts, trucking services)
Credit-related expenses

Cumulative rise in credit expenses of up to around ¥28.9 billion by 2050

Physical risks

Description

Scenario

Analysis

Scenario: +4°C (based on IPCC RCP8.5)
Nagano, Niigata, Gunma prefectures
Business loan customers

Credit-related expenses

Business performance deterioration due to stagnating customer business, collateral impairment, etc.

Cumulative increase of around ¥3.1 billion in credit-related expenses by 2050

| Risks and opportunities identified

Based on scenario analysis, we review climate-related risks and opportunities annually.

Type

Business impact

Timeframe*

Policies, regulations,

* Increase in the Bank's credit-related expenses amid deterioration in business
. performance of investees and borrowers due to changes in commercial activities and :

market conditions brought about by broadening climate change countermeasures

Medium-to-long

and market - : : : - -
Transition conditions . Decline in the value of stocks, bonds, and other assets held by the Bank due to changes term
risk ©in commercial activities and market conditions brought about by broadening climate :
. change countermeasures
) .  Damage to the Bank’s reputation and a loss of business opportunities due to the Bank's @  Short-to-medium
Reputational risk : o - o X
climate change initiatives falling behind rising stakeholder expectations term
. Increase in credit-related expenses incurred by the Bank due to the deterioration of the :
* business performance of borrowers and investees resulting from an increase in natural :
- disasters (floods, etc.) caused by climate change
Acute - - - - - - - - - - -+ Short-to-long term
* Increase in natural disasters (floods, etc.) caused by climate change, resulting in
Physical risks : damage to the Bank's assets (branches, etc.), suspension of operations, impairment of :
. asset values, etc.
- Increase in infectious diseases and heat stroke caused by climate change undermining the :
Chronic * business performance of borrowers and investees, etc., resulting in an increase in the : Short-to-long term
. Bank's credit-related expenses
Policies, regulations, : Expansion of climate change measures affects business activities and markets, driving :
and market  in a proliferation of new and diverse businesses and business models in response to : Short-to-long term
conditions : market demand
Technology, : ) o Lo
. 9y Increased funding demands related to capital investment and product development in
Opportunity products, and : : ¢ Short-to-long term
. * response to climate change measures
services
- Increased business opportunities associated with enhanced corporate value owing to : .
. o ; e . . o Medium-to-long
Reputation . recognition as a financial institution that contributes to regional decarbonization

through climate measures

term

*Timeframe - short: up to five years, medium: five to 10 years, long: 10 years or more

75 Annual Report 2025

Value creation initiatives I Tl TP S Corporate data

Hachijuni Bank's vision Value creation story

I Managing risks and opportunities

To mitigate climate-related risks and realize sustainability in local communities while taking advantage of
opportunities, we recognize that it is essential to implement initiatives not only within the Hachijuni Group but also

in collaboration with our customers in the region, and we are implementing measures as a group.

Decarbonization of the Hachijuni Group (Scope 1 and 2)

Greenhouse gas (CO2) emission targets (medium-term management targets) established in 2021: “The Bank will
reduce emissions by 60% at the nonconsolidated level by fiscal 2030 compared to fiscal 2013 volumes. Based on
the early achievement of net zero emissions in fiscal 2023, we have expanded the scope of the targets to include
the entire Hachijuni Group and revised the targets upward to an 80% reduction in fiscal 2030 versus fiscal 2019
and net zero emissions in fiscal 2025. Based on these objectives, the Group is accelerating its efforts.

Main initiatives for fiscal 2024 Related targets Goals

Operation of dedicated solar power generation
facilities (off-site PPA)

Procurement of Shinshu Green Denki (CO2-free :

electricity) Greenhouse gas emissions (Scope 1 and 2)

Hachijuni Group
(1) FY2025: Net zero
(2) FY2030 80% reduction compared to FY2019

Decarbonization of the Hachijuni Group
Procurement of carbon-neutral gas

Offsetting with J-credits

Renewable energy for electricity consumption
through the use of non-fossil certificates

Decarbonization of the supply chain (Scope 3)

Many of our corporate customers are aware that their inability to calculate their own greenhouse gas output
prevents them from reducing emissions and hinders decarbonization in the region. Based on this recognition, in
October 2024, we established the new goal of promoting the measurement of emissions by our financing
customers (a medium-term management target). In fiscal 2024, we strengthened our engagement with the top 500
of our loan customers headquartered in Nagano and Niigata Prefectures as ranked by financed emissions.
Although more than 80% of these customers feel that action is necessary, more than half are unable to calculate

their emissions. We will continue our dialogue with our customers and encourage ongoing effort.

Main initiatives for fiscal 2024 Related targets Goals

Understanding the current Hearings (top 500 companies ranked by

situation © financed emissions) Promoting GHG emiSSiEJn
. o : . . ¢ calculations by borrowers (Scope
Calculation of GHG emissions : GHG calculation services 3, Category 15) © Decarbonization of the region
Sustainable finance promotion FY2025 through GHG reduction by loan
) ) " Introduction of solar power systems Companies producing emissions  : recipients
Supporting reduction (PPA) data
450

: Introducing J-Credits

To advance decarbonization of the regional community, including at the
individual customer level, in October 2024 we established a new medium-
term business goal for renewable energy generation and are working to
promote ZEH-level homes, solar power generation systems, and renewable
power sources aimed at businesses.

Group company, Hachijuni Link Nagano is working to increase renewable
energy through PPA schemes (to date, seven PPAs totaling 2,956 kW are in
operation within Nagano Prefecture).

Additionally, in March 2025 we established the Hachijuni Bank Group
Sustainable Procurement Policy, which clearly outlines our commitment to encouraging suppliers to reduce
greenhouse gas emissions. We are proceeding with supplier engagement.

solar power generation system (on-site PPA).

Initiatives to seize opportunities

To help customers seize climate-related opportunities and achieve sustainable growth, we are expanding our
menu of solutions.

Furthermore, we are participating in the Suwa Area Consortium to Promote Decarbonization Projects established
under the Project for Regional Decarbonization Investment and Financing Promotion through Regional
Consortium Formation, which was initiated by the Ministry of the Environment in the Suwa region of Nagano
Prefecture. We are collaborating with local governments and regional businesses to create commercial
opportunities.
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Fundamental management support for value creation

Responses to TCFD and TNFD recommendations

Risk Management

The Bank manages identified climate-related risks within its credit risk framework.
Additionally, under the Hachijuni Bank Group Sustainable Investment and Lending Policy, we have
established a policy to actively invest in and finance businesses that have a positive impact on the

environment, society, and the economy. Regarding investments and financing in specific sectors with Sustainable

Investment and

a high potential for negative environmental or social impacts, we strive to reduce or avoid such iending Policy
impacts by appropriately addressing them in accordance with this policy. Note that since the  (inJapanese)
establishment of this policy, we have not made any new investments or financing for coal-fired power

plants.

Indicators and targets

| Sustainable finance

We have set targets for sustainable finance that will contribute to the resolution of environmental and social

issues and the realization of a sustainable society.

Target

Results (FY2024)

FY2021-FY2030

Cumulative sustainable finance ¥1.5 trillion (of which ¥1 trillion will be in the

environmental field)

Cumulative total of ¥962.1 billion (of which ¥500.4 billion is

for environmental initiatives)

(¥ billion) | Environment [l Society

1,600 ~1,500.0 -
1200 962.1 I ,?
800 674.2 4617 i
410.9 340.1 . 11,0000

400 155.4 199.1 500.4 | |
7. /- 83.0 ~ 917 8 3341 ' |
FY2021 FY2022 FY2023 FY2024 FY2030(target)

| Greenhouse gas (CO,) emissions (Scope 1 and 2)

Corporate data

Hachijuni Bank's vision Value creation story Value creation initiatives I Tl TP S

| Reduction of GHG emissions among borrowers (Scope 3, Category 15)

In order to encourage borrowers to reduce their greenhouse gas emissions, in October 2024, we established new
medium-term management targets for promoting the measurement of emissions to establish a basis for
reduction.

Target Results (FY2024)

Companies with emissions data (FY2025): 450 %81

Companies with emissions equivalent to 40% of Scope 3, Category 15, (as of March 31, 2024): 450

I Renewable energy promotion

In October 2024, we established a target for new renewable energy capacity (a medium-term management target)
to promote the decarbonization of local communities down to the individual customer level.

Target Results (FY2024)
FY2024-FY2030
* Sustainable finance for renewable energy generation faciites for businesses; Total amount evecuted W0 bion ¥s4biion
ZEH-level and solar power generation equipment-equipped housing loans and renovation loans Total number of loans executed: 10,000 1,602

Emissions by industry of the Bank's borrowers

The Bank's nonconsolidated greenhouse gas (CO,) emissions target (a medium-term management target) for
fiscal 2021, of net zero by fiscal 2023, was achieved in fiscal 2022, and the target of a 60% reduction from fiscal
2013 levels by fiscal 2030 was reached in fiscal 2023. In response, in October 2024, the Bank expanded the scope
of the target to cover the entire Group and revised the targets as follows.

Target Results (FY2024)
Hachijuni Group - Net zero by FY2025
Hachijuni Group 80% reduction vs FY2019 by FY2030

The Bank (parent) - Net zero (3 consecutive years)

66.0% reduction vs FY2019

(Unit: t-C02) M Scope 1 Scope 2
14,000
12,000
10,000 }
8,000 e . 80%
6,000 reduction 3
4,000 850 1,112 ‘

2,000 3.896 3.485 3.380
0

FY2019 FY2023 FY2024 FY2030 (target)
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Industry Emissions (unit: t-CO2) Measurement coverage
Oil and gas 209,915 99.9%
E— el EER R
Electric power utilitles 218680 99%
Automobiles and auto parts 355,964 100.0%
Tnengseves asws e
Iransportation Rl transportation B 5865 . 1000%
Marine transportation 56,522 100.0%
Passenger air transportation lega1 q000%
"Air(‘:‘a'r'gyo ,,,,,,,,,,,,,,,,,,,,,,,,,,, P s SRR
Metals and mining 989,986 99.8%
bl 356319 ....................... S
Materials and construction Construction materials 7192 j000%
Capitua'twgood‘é ,,,,,,,,,,,,,,,,,,,,,,,,,, : 897489 ....................... G
Real estate management and development esi0 983%
Agricdtre B8TTS 996% e
Agriculture, food, and forest Beverages 56,022 99.3%
products Processed foods and processed meat 68298 9%7%
Paperand forest products ss 99%
Other 2,120,326 96.1%
Total 7,736,888 97.4%

*These emissions have been verified by a third party.

Data quality score

= Please refer to page 106 for calculation methods.

We are working to improve data quality scores by promoting the calculation and understanding of actual

emissions through stronger engagement

with our borrowers.

FY2022

Approximately 3.38

FY2023 FY2024

Approximately 2.84 Approximately 2.79

High Level Method of calculating emissions
I L : la : Third-party-certified emissions data for companies
Sl emissionsreportedby - 17 - T P e Esene de e S
companies - . )
P 1b Uncertified emissions data for companies
- Score2 22 Estimates based on corporate energy consumption and emission factors plus relevant process
jul Emissions from . emissions
5 - om S S
business activities . . o
% Score3 : 2b : Estimates based on manufacturing output and emission factors
Z : :
3a : Estimates based on company revenue and sector-specific revenue-linked emission factors
Scored Emissions from 3b " Estimates based on édiﬁbany investment and loan balances and‘s'éé'torfs‘péb'ific asset-linked
economic activities pemissionfactors
SeaEs 3 Estimates based on company investment and loan balances, sector-specific, revenue-linked carbon

:_intensity, and sector-specific asset turnover benchmarks
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Fundamental management support for value creation

Responses to TCFD and TNFD recommendations

» Measures related to natural capital and biodiversity (driven by TNFD recommendations)

The Bank, based as it is in Nagano Prefecture amid its rich natural environment, has hastened to
address environmental issues in its journey to develop alongside the local community while
remaining mindful of the environment and our coexistence with nature.

In response to rapidly escalating global crises affecting natural capital and biodiversity, we have

established the Hachijuni Bank Group Environmental Policy, the Hachijuni Bank Group Basic Stance Ba;ifdﬁae’r‘scﬁy"”
on Biodiversity Conservation, and the Hachijuni Bank Group Sustainable Investment and Lending conservation
Policy under the Group Environmental Policy, and we will pursue these issues with increasing vigor. (in Japanese)

Governance

As we have done with climate change, we have established a system in which the Sustainability Committee and
Sustainability Conference discuss pertinent issues and are supervised by the Board of Directors via regular
reportlng atits meetlngs. =) For details on each committee related to sustainability management, please refer to page 73.

Strategy

We recognize that to properly respond to the rapidly intensifying worldwide sense of crisis regarding the loss of
natural capital and biodiversity, we must identify risks and opportunities related to natural capital and biodiversity
and take appropriate action. Accordingly, in fiscal 2024, we analyzed our loan portfolio using the LEAP approach
outlined in the TNFD disclosure framework.

| LEAP-base identification of risks and opportunities

Loan portfolio analysis (identify)
Financial institutions depend on and impact nature in a largely indirect way through investment and lending.
Reflecting this, we analyzed the Bank's loan portfolio based on the ENCORE* methodology.

*A tool for quantifying dependence and impact on nature based on sector and geographic information.

Dependence and impact on natural capital by sector

Dependence (ecosystem services)
— - - - - Impact (pressure)
Provisioning services Regulating and supporting services Cultural services
— T . . ol T . T = 1 .. = = ole —
N N N N @ N B N N N N N s @ & - N N =
‘mi i oip|g : N S i SRz 3
2 = 2|" fer] ® = = I A ) =3
= == =3 =g OFT g5 2 g =
= =3 |a =3 o 2 ig:ix:S 2
) o T = o S 2 BRIz Lo S
e g 08 ig 3 S 33 2idie i S
TNFD priority sectors = 02| 2 g 25 &8 E)
2:8:5:a 5 g e &= =8 5
328 o |3 S : 8 a LI c o
'S =2 |2 5 g3 & 8 3 3
Y dE = 3 Zigil iy 8
2 (8 : g:° gic: 8 =
; ; &
Energy

Restaurants and food retail, etc.
| Food and beverages
Household goods and personal care products

Utilitles, ete.
Real estate and development, efc.
Large
*Bubble size indicates percentage The analyS|s showed that the food and
of outstanding loans. Food and
beverages beverage sector was the most
Semiconductors and aﬁ‘hdagﬁgiéiﬁfﬁgsy dependent and impactful, particularly
icond! f i .
e equipment " o with regard to water. As the aggregate
S aterials . . .
o Consumer durables loan balance in this sector is large and
b= d l . . L. .
g N N Energy noted as having a significant impact on
g - / . .
Automobiles Transpon&o& Real estate management the Ba'nks loan.portfollo, W? made a
and auto parts Uithies :tzd development, etc. deep-dive analysis (value chain, etc.) of
Restaurants and the food and beverage sector in fiscal
food retail, etc. 2024
Small Impact Large
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Value chain analysis in the food and beverage sector (evaluate)

We organized data from the value chain of the food and beverage sector and analyzed it for subsector dependencies and
impacts, revealing four subsectors with significant natural capital dependencies and impacts and large loan balances.

We then selected representative companies from among our borrowers in these four subsectors, taking into account factors
such as loan balances and location information, and analyzed their contact with high-risk areas from the perspective of
water, which is important for the food and beverage sector, using Aqueduct* and the “Layered Hazard Mapt. It was
confirmed that the risk of eutrophication, which is generally thought to occur near the coast, is increasing in lakes and
rivers in Nagano Prefecture, which is located inland, due to the impact of agricultural activities and domestic wastewater.

*A tool provided by the World Resources Institute (WRI) for assessing and analyzing water risks around the world
TA tool provided by the Ministry of Land, Infrastructure, Transport and Tourism for viewing disaster and disaster prevention information

Food and beverage sector value chain indicate subsectors with high dependence and impact.

| Agricultural products and services | | Packaged foods and meat | Retail sale of daily necessities
| Soft drinks and nonalcoholic beverages | Restaurants
| Distilled spirits and wine | Food retail
Brewing Large-scale retail

Land transportation of freight

Representative food and beverage companies and their connection to regions with high exposure water-related risk

Aqgueduct Hazard map
Head- Water quantity risk Water quality risk overlay
quarters Groundwat Quamitati\t/ef Ouant‘\tafﬁvi [Connected untreated Coastal Maximum flocd
il il round-water i i i assessment of assessment of physical |(Lonnected untreates et laximum floo
Water stress Water scarcity | Annual variability |Seasonal variability it Riparian flood risk | Coastal flood risk Drought risk ths_\cat Water risks | water isks (food and EREEE eutmphlcatlmn T GETTD
agricultural sector)|  beverage sector) potential
Insignificant .
A Medium - High Low - Medium Low - Medium Low - Medium Trend Low - Medium Medium - High Medium - High Low - Medium
Insignificant
B Low - Medium Low - Medium Trend Low - Medium Low - Medium - Medium - High Low - Medium
. . . Insignificant . . A
C Medium - High | Low - Medium Low - Medium Low - Medium Trend Low - Medium | Medium - High Medium - High Low - Medium 0.5m or less.
Insignificant
D Low - Medium Low - Medium Ere‘n‘d Low - Medium Low - Medium | Medium - High - Low - Medium 5.0m~10.0m
Insignificant
E Low - Medium Low - Medium Tgrend Low - Medium Low - Medium | Medium - High - Low - Medium 3.0m~5.0m

Identification of natural risks and opportunities in the food and beverage sector (assess)
Based on the results of the previous analysis, we have identified risks and opportunities in the food and beverage sector.

Type Impact on business

Increased costs due to stricter regulations and mandatory requirements governing water withdrawal restrictions, GHG emissions, waste
Policy risk management, efc.

Transition risk

Failure of environmentally friendly technological innovations and loss of market share
(Example objectives for technological innovation: reduction in water use/reuse, use of specific chemicals, sustainable packaging, renewable energy)

Reputational decline and rumor-driven damage due to failure to meet standards related to groundwater contamination, eutrophication, plastic
pollutants, deforestation, GHG emissions, etc.

Increased risk of equipment failure or business interruption due to floods and other natural disasters

Acute risk
Physical risk
Deterioration of water quality for irrigation
Improved ESG ratings through responses to transition risks
Market
Opportunity : R S : o :
Protection, Investment in initiatives to conserve and restore areas rich in biodiversity that are key to stable business conditions and improved water supply
restoration,and  ecosystem services
benefit of PRI BT SR PP PRI
ecosystems Initiatives to protect watersheds and replenish water resources to support sustainable water use

| Issues and future responses

The risks and opportunities analyzed herein are limited to the food and beverage sector and do not constitute a
review of the Bank's overall circumstances. Moreover, while we used the global toolset recommended by TNFD to
identify links between our business locations and areas with high water risk, problems remain to be addressed
with regard to understanding the characteristics of the regions where we operate.

We will work to preserve natural capital and biodiversity together with our customers and local communities
through dialogue and support. This will depend on the identification of risks to ourselves and on further study
through the expansion of our analytics function.
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Fundamental management support for value creation

Respect for human rights

» Respect for human rights

Recognizing that respect for human rights is a critical prerequisite for sustainable local communities, we have established
the Hachijuni Bank Group Basic Policy on Human Rights and are implementing various related initiatives.

Our observance of the human rights to which our employees are entitled is reinforced by regular Policy-based training for
all employees—managers included—to ensure a workplace where everyone can work comfortably. We also strive to
create an environment in which diversity is respected and people of all genders, ages, and values can maximize their
abilities.

In addition, the behavior of companies themselves can
negatively impact human rights directly or via
transactions with customers and suppliers. With this in
mind, we are promoting respect for human rights in Direct cause
regional society by engaging in dialogue and outreach
with our customers and suppliers. Thus, we are Facilitation
contributing to our Value Creation Process target:

reV|tal|_Zat|0n and qual_lFatlve enrichment of regional Direct connection through  Engagement by financial companies or suppliers in
economies and communities. business relationships business activities involving human rights violations

Type of negative impact Specific example

* Subjection of employees to hazardous working conditions
* Discriminatory treatment in dealings with customers

Enforcement of unrealistic deadlines that provoke labor
standards violations at subcontractors

| Hachijuni Bank Group Human

In April 2022, we established the Hachijuni Bank Group Basic Policy on Human Rights as a guideline for our efforts to
respect human rights among our employees, with the aim of realizing a sustainable local community.

Furthermore, to reflect a shift in awareness and attention toward human rights both domestically and internationally, we
have revised the Policy in March 2025 to expand its scope beyond the Group's employees to include customers and
suppliers as well. This allows us, as a socially responsible company, to advance human rights initiatives not only within
the Group but also in collaboration with our customers and suppliers.

Hachijuni Bank Group Basic Policy on Human Rights (revised March 2025)

1. Scope of application (Employees of the Hachijuni Group, 9. Education on respect for human rights
customers, and suppliers) 10. Engagement with customers

2. Respect for international human rights standards 11. Engagement with suppliers

3. Prohibition of discrimination 12. Remedies

4. Prohibition of harassment 13. Management system

5. Respect for freedom of association and the right to 14. Information disclosure and dialogue
collective bargaining

6. Reduction of excessive working hours Hachijuni Bank Group Basic

Policy on Human Rights

7. Elimination of forced labor and child labor (in Japanese)

8. Provision of appropriate treatment

| Key initiatives

Hachijuni Bank Group Basic Policy on Human Rights

'y
Based on the Hachijuni Group Human Rights Policy, we +
will work with our customers and suppliers to identify and Due diligence
assess negative impacts on human rights and take
measures to prevent and mitigate them. We will also Identification and Prevention and
ensure due diligence regarding human rights, managing it acsessment ol mitgation of
as a process that includes evaluating our initiatives for N

w Evaluation of the

effectiveness of

effectiveness and disclosing information. .
Disclosure of

As part of our relief efforts, we are working to establish a information initiatives
system to respond appropriately in cases where it

becomes clear that our employees or the products and 1

services we provide have caused or been involved in h 4

human rights violations. Remediation
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Human rights of employees

To ensure a safe and comfortable work environment where employees all Number of participants (number of people)
respect each other and discrimination and harassment do not exist, we run a

variety of training programs for all employees and managers based on the General training 3596 people
Policy. Management 102 people
In addition, we promote diversity and inclusion to encourage our employees, with training

their diverse strengths, to recognize and build on each other’s abilities as we
serve our customers and the community.

= For details on the promotion of diversity and inclusion, please refer to page 69.

Collaboration with customers

Through investment and financing for customers, we have established the Hachijuni Bank Group Sustainable Investment
and Lending Policy as a template for promoting sustainable local communities while striving to reduce and avoid negative
effects on the environment and society. Under this policy, we neither invest in nor finance businesses that violate human
rights by engaging in such practices as child labor or forced labor that are contrary to international human rights
standards. We constantly labor to reduce and prevent human rights abuse.

In addition, we will deepen dialogue with our customers through surveys on human rights initiatives and work with them
to promote respect for human rights.

Collaboration with suppliers

In order to implement responsible procurement activities that recognize ESG considerations, we established the Hachijuni
Bank Group Sustainable Procurement Policy in March 2025. This policy aims to contribute to the sustainability of the local
community and mutual development of the Hachijuni Group and its suppliers. We ask our suppliers to cooperate on
compliance with regulations, consideration for the environment, information management, and respect for human rights.
We conduct surveys of our suppliers to understand their efforts on the human rights and ESG fronts and collaborate with
them to encourage procurement practices that prioritize human rights and other considerations.

Hachijuni Group Sustainable Procurement Policy (established in March 2025)

Request for cooperation from suppliers

. * Avoidance of human rights violations
® Compliance * Prevention of discrimination and harassment
B Respect for human rights ¥ Respect for freedom of association and collective bargaining
® Consideration for the environment * Appropriate work environment and proper treatment of employees
B Information management * Hotline for employee concerns, appropriate remedial solutions

Hachijuni Bank Group Sustainable
Procurement Policy
(in Japanese)

Management organization

Human rights initiatives and their results are discussed at meetings of the Sustainability Committee and Sustainability
Conference, which have been established within the head office, and are regularly reported to the Board of Directors for
supervision and evaluation. Through ample discussion among our executives and proper supervision and evaluation by
the Board of Directors, we improve and enhance our human rights efforts.

= For details on each deliberative body related to sustainability management, please refer to page 73.
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Fundamental management support for value creation

Stakeholder engagement

Hachijuni Bank's vision Value creation story

Hachijuni Mori-no-Manabiya, ecologyBank82 Togakushi Forest Botanical Park

In our quest to harmonize with nature while keeping the
environment in mind and advancing together with the local
community, we have held the naming rights to the Mori-no-
Manabiya within the Togakushi Forest Botanical Park in
Nagano since 2012. It is well-loved by many as a learning hub
for deepening people’s understanding of the forest

Value creation initiatives R Tl TP U Corporate data

Forest-derived J-Credits

To promote forest management within Nagano Prefecture, we
purchase J-Credits created through the Nagano Prefectural
Forest J-Credit Creation Project and utilize them for carbon
offsetting.

We also introduce J-Credits derived from forests in Nagano
Prefecture to our customers.

We recognize that stronger stakeholder engagement
drives sustainable growth and enhances corporate value.

Through active communication, we will apply the valuable
advice and requests we receive from everyone for use in
managing the Bank.

Local communities and customers

Collaboration with local communities on decarbonization

Partnership with Nagano Prefecture to achieve zero carbon by 2050

In order to create a sustainable local community, we signed an
agreement with Nagano Prefecture in November 2024 to
achieve zero carbon by 2050.

We promote the use of renewable energy, sustainable finance,
and new financial products and solutions that contribute to
decarbonization.

Agreement signing ceremony
Hachijuni Bank President Masaki Matsushita and Nagano
Prefectural Governor Shuichi Abe (November 2024)

Suwa Area Consortium to Promote Decarbonization Projects

Through collaboration with local residents, the Suwa Area Consortium to
Promote Decarbonization Projects was established in April 2025 under the
Ministry of the Environment's “Promotion of Regional Decarbonization
Investment and Financing through Regional Consortium Formation” program.
We are working with local governments and residents to advance regional
decarbonization efforts.

Consortium inaugural meeting (April 2025)

Environmental conservation activities

Hachijuni Forest activities

At five locations in Nagano Prefecture, employees are
performing forest maintenance activities, such as underbrush
clearing and thinning (143 participants in fiscal 2024).
Launched in 2009, this activity enhances the natural functions
of forests, such as CO2 capture, while providing employees
with a valuable opportunity to directly experience the value of
natural capital and biodiversity.

: "._r_, 4
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restlands around Misuzu Lake, Matsumoto, Nagano
Prefecture (July 2024)

Activities in fo
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Terrace Farm Preservation Activities

To preserve terrace farms that evoke traditional culture and
create beautiful landscapes, public officials and their families
farm rice at two locations in Nagano Prefecture (139
participants in fiscal 2024). The harvested rice was donated
to the Children's Cafeterias operated by the NPO Hotline
Shinshu.

o -

Terrace Farm Preservation Activities in Inakura, Ueda, Nagano
Prefecture (June 2024)

environment.

Larch trees in the Koumi Prefectural Forest (administered

Togakushi Forest Museum
by Nagano Prefecture)

Social contribution activities

All Japan High School Economics Quiz Tournament “Economics Koshien” Nagano Tournament

We hold the Economics Koshien
Nagano Tournament, where
high school students pit their
knowledge of economics and
finance against each other. (In
2024, 10 teams and 20 students
from high schools in Nagano
Prefecture participated.)

SDGs QUEST Mirai Koshien Kanto-Chubu-Shikoku Area Tournament

High school students
explore the Sustainable
Development Goals
(SDGs) and compete with
ideas for solving social
issues in the “SDGs
QUEST Mirai Koshien”
Kanto-Chubu-Shikoku
Area Tournament, which L
e et e b s o P
Bank's sponsorship (35

teams and 121 parti-

cipants from Nagano,

Niigata, and Yamanashi

prefectures entered).

Financial and Economic Education

We are working to improve financial literacy in local communities through financial and economic education.

Fiscal 2024 record of events I"l\
Number of events Number of participants |
Outreach lectures 31 sessions 2,282 participants
For students - - -
Work experience placements 19 sessions 103 participants
Seminars for Financial literacy instruction 254 sessions 3,033 participants

working adults

Career support for women in the community

We share, through seminars and workshops, knowledge and experience gained through our
diversity initiatives with local governments and companies.

In fiscal 2024, we launched a project named NagaHalo in collaboration with the Nagano
Chamber of Commerce and Industry to support women's career development. The NagaHalo
project brings together women from various companies who aspire to leadership. Through joint
training and cross-company mentoring, it champions a society where the women of Nagano
Prefecture can play a more forward role and contribute to regional development. As the initiator
of this project, the Bank is granting insights gained through its mentoring programs and other
initiatives.

NagaHaLo project seminar for women in
management (April 2025)
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Fundamental management support for value creation

Stakeholder engagement

Product-linked donations

Through our products, we contribute to local communities in cooperation with our customers.

Start date Product name Details

Car loans dedicated to the purchase of eco-friendly cars. Of the average first-year

August 2018 Car loan (eco type) loan balance, 0.1% is donated to the Nagano Association for Conserving Environment.

Hachijuni private placement bonds supporting regional  The Bank donates 0.2% of the private placement bond issuance fee to schools,

November 2019 revitalization and SDGs (regional revitalization type) medical corporations, and other organizations selected by the issuing company.

Hachinino Smile Bond (structured bond with donation A portion of the proceeds from the bond is donated to organizations working on SDGs

April 2021 scheme) (in fiscal 2024, Nagano City and Nagano Children’s Hospital, and others).

A portion of the profits will be donated to organizations related to SDGs (in fiscal
2024, donations will be made to Nagano Prefecture and the Japanese Red Cross

December 2021 SDG foreign currency deposits
Saciety, among others).

The Bank donates 0.2% of the private placement bond issuance amount to Nagano
Prefecture to be used for decarbonization of prefectural cultural facilities in the
prefecture.

July 2024 Hachijuni private placement bonds supporting regional
Y revitalization and SDGs (decarbonization type

Volunteer activities

Each employee has opportunities to participate in volunteer activities such as environmental
conservation activities, local events, and welfare-related activities. The bank supports its
employees’ efforts by establishing a special leave system to encourage volunteer activities.

Number of employee volunteers

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
4,262 31,299 62,650 4,580 4,450 3,477 - —
Cleanup activities in Tatsuno Town,
*In fiscal 2020 and 2021, the number of participants fell as volunteer activities diminished during the COVID-19 pandemic. Kamiina District

To contribute to addressing child and youth poverty, the head office spearheaded a companywide
food drive, and employees donated goods collected to children’s cafeterias and other
organizations.

In addition, each regional sales office is implementing similar activities with the cooperation of
customers, working together with the local community to solve the problem of poverty.

Food donations to Matsumoto City
Promotion of local culture

The Hachijuni Culture Foundation, a public interest incorporated foundation, is working to promote regional culture through various
events, publications, and research.

In fiscal 2024 year, the foundation provided funding to 10 projects aimed at passing on traditional performing arts and local cuisine to
the next generation.

U3 | b0 B |

Publication of the newsletter “Regional Culture” Cultural lectures and exhibitions

We plan special features introducing the customs, history, and culture of local communities and In the 2024 fiscal year, we held 37 cultural
contemplating the future of regional culture. These are to be published quarterly with about 10,000 lectures, 47 exhibitions, and seven lobby
copies each time. concerts.

Hachijuni Culture Foundation
https://www.82bunka.or.jp/

(in Japanese)
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Shareholders and investors

To ensure sound and transparent management worthy of shareholders’ and investors' ]
trust, we disclose information in a timely and appropriate manner and engage in 'Bfigg[‘;:ﬂ?g
constructive dialogue. — Policy

(This disclosure document has been disclosed after being reviewed by the Bank, including our (in Japanese)  [&:
management team, in accordance with our Information Disclosure Policy.)

Management of insider information
We have established internal rules to prevent insider trading and have developed appropriate information management systems.

Dialogue with shareholders and investors
The President and CEO and the finance officer are leading our efforts to expand dialogue with shareholders and investors.
In addition to the information disclosure required by laws and regulations, we hold regular briefings for shareholders and investors.

Internal framework for promoting constructive dialogue
The Planning and Coordination Department is responsible for investor relations and, as the point of contact for dialogue, it cooperates with connected
departments to explain matters to shareholders and investors.

Feedback from shareholders and investors
Opinions obtained through constructive dialogue with shareholders and investors are reported to management and utilized in management decisions.

Activity outcome

Shareholders’ meeting ~ Financial results briefing (for analysts and institutional investors) Number of individual meetings with analysts and institutional investors Briefings for individual investors
Number of Number of briefings: 2 Lo Number of br|ef\qgs: 4 .
rticinants: 161 NUmber of particioants: 172 Number of companies: 36 Number of participants: approx.

P pants: P pants. 545(including online attendees)
Key representatives’ dialog with shareholders and investors and the results of their activities Number of dialogues with analysts and institutional investors
Representatives Activities FY2022 FY2023 FY2024
Representative directors  Shareholders' meeting, financial results briefing (2 times), briefing for individual investors (3 times) 23 times 27 times 36 times

Finance officers Annual General Meeting, SR (15 times), briefing for individual investors (1 time)
Planning Department SR (15 times), individual meetings (21 times)

Opinions from shareholders and investors and responses

Key opinions Responses

Change the reduction benchmark from book value to market value and set it at less than 20% of

The target for reducing strategic shareholdings should be revised. net assets by March 2030.

Disclose the amount of the sale in the information meeting materials and the notice of

Disclose data on the sale of strategic shareholdings, etc. convocation.

Show a commitment to act appropriately even after the transition from strategic to pure investment. Disclose voting rights exercise criteria for pure investment shares (excerpt).

The projected timing for achieving ROE that exceeds the cost of capital should be clarified. Under review in conjunction with the next business plan scheduled to kick off in fiscal 2026.

A &) Employees

We are strengthening investment in human capital—the source of value creation—and promoting the growth and fulfillment of each
employee by supporting their independent career development efforts and creating a workplace environment where diverse teams
can maximize their strengths.

Employee engagement surveys

We regularly conduct engagement surveys of our entire workforce, including part-time workers, with the aim of ensuring a work
environment in which employees are fulfilled in their work and can thrive.

Supporting work-life balance

Amid Japan's aging population and declining birthrate, we are helping employees balance work with childcare, elder care, and
infertility treatments ensure our employees can maximize their abilities regardless of their circumstances. In fiscal 2024, we received
the Platinum Kurumin Plus certification from the Ministry of Health, Labour, and Welfare.
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Fundamental management support for value creation

Corporate governance

Basic stance

Under the guidance of our philosophy of maintaining sound management practices and contributing to the
development of local communities, we have published our Corporate Governance Principles to govern our
corporate affairs and maintain the Hachijuni Group as a going concern, enhance corporate value, and fulfill our
societal responsibilities.

The Corporate Governance Principles define our basic stance toward each class of stakeholder—customers,
shareholders, the local community, and employees—as well as our core position on corporate governance,
compliance with laws and regulations, corporate ethics, and information disclosure.

Additionally, to ensure that business is properly conducted within the Group comprising the Bank and its
subsidiaries and is appropriately managed, we have established a Basic Policy on the Development of Internal
Control Systems (Systems to Ensure Proper Operations) to establish and appropriately operate the necessary
systems.

Basic Policy on the Development of Internal
Control Systems

(Systems to Ensure Proper Operations)

(in Japanese)

Corporate Governance Principles
(in Japanese)

System overview

Board of Directors

Outside (including three women)

Organizational structure

Company with an audit & 5
supervisory board

Directors

9

+ Director count per Articles of
Incorporation: 12 or less

+ Term of office per Articles of
Incorporation: two years

Composition of executive
compensation
Fixed remuneration
Performance-based
remuneration
Restricted stock awards
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Ratio of outside directors: 55.5%
Ratio of female directors: 33.3%
Inside

4

+ Board of Directors chaired by

president and CEO

Audit & Supervisory Board

Outside

3

Members

S

Internal

2

« Director count per Articles of

Incorporation: 6 or fewer

* Term of office per Articles of

Incorporation: 4 years

(As of June 20, 2025)

Hachijuni Bank's vision Value creation story

PO Fundamental management support
Value creation initiatives for value c?eation e

Key corporate governance improvement initiatives

Corporate data

Feb 2017 Feb 2021 Jun 2021 Jun 2022 Jun 2024 Jun 2025
£\ M\ M\ M\ M\ M\ )
A 4 A >4 A >4 A >4 A >4 A >4
Established Established Policy =~ Added two outside  Expanded executive  Revised executive Added of 1 outside
Nominating and on Determination of directors officer system compensation director
Compensation Compensation of (Introduced a Scope of executive system (Five outside
Committee Individual Directors four-member outside staff extended to Introduced restricted directors)
director) system include directors to stock compensation
improve business system
execution
Corporate governance system
Shareholders' meeting
(Auditing of)
directors’
execution

Accounting auditor ( Direction and )
business execution

supervision of
Nominating and Comp-
ensation Committee

ALM and
Integrated Risk

Council Council

Compliance and
Operational Risk

Board of Directors
Directors (9)
including five outside directors

Audit Committee
Audit & Supervisory Board

L
Audit & Supervisory Board members)

Management Committee

Digital Loan

Transformation
Council

Sustainability
Council
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Fundamental management support for value creation

Corporate governance

Board of Directors meetings
(Held 14 times in FY2024)

Management Committee meetings
(Held 46 times in FY2024)

Meetings are held at least once a Management meetings are held to direct and supervise day-to-day business operations. In
month, in principle. In addition to principle, these meetings are held weekly to discuss important management issues and
practical business discussions, the determine appropriate actions, which are subsequently submitted for approval by the Board
board is tasked with supervising of Directors. Depending on the nature of the issue discussed, the matter may be brought
business execution and ensuring the before the ALM and Integrated Risk Council, the Compliance and Operational Risk Council,
maintenance of appropriate procedures the Sustainability Council, the Loan Management Committee, or the Digital Transformation
for execution. Council.

Audit & Supervisory Board meetings Nominating and Compensation Committee meetings

(Held 14 times in FY2024) (Held 6 times in FY2024) Internal Audit Department

The Audit & Supervisory Board As an advisory body to the Board of Directors, the The Audit Department, which
meets once a month in principle. Committee deliberates on the appointment and directs the internal audit function,
Each auditor independently audits, in dismissal of directors and Audit & Supervisory consists of approximately 30
collaboration with accounting Board members, their compensation, and employees and reports directly to
auditors and the internal audit succession planning. To ensure independence, the the Board of Directors. It carries out
department, the execution of majority of the Committee’s members and its internal audits based on internal
responsibilities by directors. chair are independent outside directors. audit policy resolved by the Board

of Directors each fiscal year.

Accounting Auditor

| We maintain an audit agreement with Deloitte Touche Tohmatsu LLC who is responsible for our accounting
audits.

Board of Directors action items

At Board of Directors meetings held during 2024, the following major agenda items were discussed.

Resolutions Establishment of a formal Value Creation Process, revision of the Bank’s basic policy and holding
criteria for strategic shareholdings, conclusion of a comprehensive business alliance agreement
with Shizuoka Bank and Yamanashi Chuo Bank, updating of share buyback guidelines, and the
formulation of risk management policies, etc.

Reported items Efforts to improve PBR, progress of the Nagano Bank management integration, progress with
the strategic review of projects under review for the post-merger Bank, implementation status of
the short-term management plan, status of compliance and anti-money laundering programs,
measures supporting a customer-first operational approach, matters relevant to evaluating the
effectiveness of the Board of Directors, etc.

Evaluating the effectiveness of the Board of Directors

Every year, we analyze and evaluate the effectiveness of the Board of Directors based on self-assessments by
each director and Audit & Supervisory Board member, taking into account the Board's size, composition,
operational methodology, status of deliberations, support systems, and other matters deemed critical to the
Board'’s ability to fulfill its roles and responsibilities. Efforts were made to appropriately share information
regarding any issues identified.

Directors with current

Evaluating effectiveness } Sharing discussions and
issues in mind

Operating the Board of
based on survey results evaluation results }

Conducting surveys }
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In fiscal 2024, we implemented the following initiatives to address the issues identified in the previous year's
evaluation and analysis: enhancing discussions on medium-to-long-term management strategies and the need for
improvements to ensure the efficient operation of the Board of Directors.

(1) Enhancing discussions on medium-to-long-term management strategies

We increased the quality of dialog regarding management strategies aimed at reducing strategic
shareholdings and improving PBR. In so doing, we covered proposals for the merger with Nagano
Bank in January 2026 and the Tokyo Stock Exchange's request for measures to focus management’s
attention on capital costs and stock prices.

(2) The Need for improvements to ensure the efficient operation of the Board of Directors

<
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The Bank modified the Board’s operating methodology and criteria for agenda items and, to enhance
the quality of discussion, continued to provide outside directors with access to information via
briefings, site visits, and meetings to exchange opinions with employees.

As in the past, directors and Audit & Supervisory Board members engaged in self-evaluations based on a survey
measuring the Board's effectiveness. Results were reviewed at the Board meeting of February 2025. Additionally,
outside directors were interviewed to gather opinions and suggestions for improving the effectiveness of the
Board of Directors. These efforts concluded that the Board of Directors was functioning effectively overall but also
recognized the need for improvement in regard to efficient meeting procedures, effective document preparation,
and discussion-enhancing pre-meeting study sessions and briefings. Based on these results, we plan to take
measures to enhance the effectiveness of the Board of Directors.

Support system for outside directors

Support for outside directors is provided by the Planning and
Coordination Department. Support for outside members of the Audit &
Supervisory Board is provided by a dedicated assistant assigned to the
Audit Committee Secretariat.

To help outside directors to understand matters specific to banking
operations and the management of a financial institution and to better
comprehend matters to be deliberated on at Board meetings, we hold
operational briefings, conduct tours of the bank, and lead discussions
with employees as needed.

Outside directors exchanging opinions with employees on
the vision for the new Bank

Director compensation

Directors

The Bank has adopted a policy for determining individual director compensation that was resolved by the Board of
Directors. The policy is based on consultations with and recommendations from the Nominating and
Compensation Committee, an advisory body to the Board of Directors that consists of three or more directors,
including independent outside directors. The content of this policy is as follows.

1. Basic policy
Compensation of the Bank's directors shall be structured to incentivize them to manage the Bank with a strong motivation to
improve business performance and corporate value and to adopt a shareholder-oriented mindset. The basic policy is to set the
compensation for each director at an appropriate level, taking into account the responsibilities and achievements of each
individual. Specifically, compensation shall consist of a fixed salary, a performance-based variable award, and noncash
compensation. Note that for outside directors, only a fixed salary will be paid in keeping with the nature of their role.
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Fundamental management support for value creation

Corporate governance

2. Rules determining the type and calculation method for each class of compensation

f A ; Remuneration limit Payment
Compensation type Calculation method for remuneration amount (aggregate) timing
Determined based on rank, responsibilities, years of
Fixed remuneration Cash | service, and broad-based consideration of the Bank's Up to ¥25 million per month Monthly

performance and industry standards

Zero to ¥90 million
depending on consolidated
net income

Performance-based
compensation (short-term | Cash
performance incentive)

Fixed annual
schedule

Calculated using consolidated net income attributable to
owners of the parent as a key performance indicator

Noncash compensation
(restricted stock)

Calculated based on standards and responsibilities
determined by rank

Up to ¥100 million per year | Fixed annual

Stock (up to 150,000 shares) schedule

3. The determination of individual compensation amounts and other details shall be based on a resolution of the Board of Directors, and
the President shall be delegated the authority to determine the specific details, which shall include the fixed salary amounts and
performance-based remuneration amounts for each director, as well as the number of shares subject to transfer restrictions. The
Nominating and Compensation Committee shall review the determinants of directors’ compensation and advise and present
recommendations to the Board of Directors. The President shall determine the amount of fixed salary, performance-based
compensation, and restricted stock allocations for each director based on such advice and recommendations.

Audit & Supervisory Board members

Compensation for Audit & Supervisory Board members shall consist solely of a fixed salary with a monthly limit of
¥8 million, as resolved by the shareholders' meeting. Allocation of this sum among individual members is entrusted
to the Audit Committee.

Outside directors: Rationale for appointment

Hachijuni Bank's vision

Value creation story

Value creation initiatives

Fundamental management support
for value creation

Skills matrix for directors and Audit & Supervisory Board members

Corporate data

The Bank believes that for the Board of Directors to effectively fulfill its role and responsibilities, it must contain a
certain number of members from inside the organization who are familiar with the Bank's operations and issues
while also ensuring a diverse range of knowledge, experience, and abilities among its membership.
From this perspective, the Bank has established a basic policy of appointing personnel with diverse knowledge and
backgrounds as directors and auditors.
The skills matrix for directors and Audit & Supervisory Board members is as follows.

Note: This matrix does not represent all of the knowledge and experience possessed by each individual but, rather, describes three areas in which
particular expertise is expected to be demonstrated based on experience and other factors.

Board meeting
attendance
(2024)

Name Rationale

Ms. Tashita was appointed as an outside director with the expectation that she will further enhance
management oversight based on her advanced legal and risk management knowledge as a lawyer 11/14
and her experience as a non-executive director of Yamabiko Services Co., Ltd., which operates a
debt collection business.

Kayo Tashita

Ms. Hamano is the first female executive vice president of the Japan External Trade Organization
(JETRO), an independent administrative agency. She offers a wealth of experience and broad
knowledge based on many years of supporting companies' overseas market development and
regional revitalization. She also brings experience as an outside director of an operating company.
We have appointed her as outside director to further enhance management oversight.

Miyako Hamano 14th/14th

Areas in which particular expertise is expected
Name Position Corporate/ o Sales strategy | Legal affairs / .
organizational |Global business| l:::;i';gtasl / corporate risk DX/IT HR / diversity gr:)vniqr?r:jr:g't
management support management
. . President &
Masaki Matsushita Representative Director ® L o
T Vice President &
Shohei Hidai Representative Director ® L o
Makoto Nakamura Director [ ] (] (]
Hitoshi Nishizawa Director [ ) [ ) o
Kayo Tashita Outside Director [ ) (] o
Miyako Hamano Outside Director [ ) [ ) [
Eiji Kanzawa Outside Director [ ) [ ) [ )
Takayuki Kanai Outside Director [ ) () ()
Maiko Onoda Outside Director ) ) ®
. . Full-time Audit &
Chishu Minemura Supervisory Board [ ) [ ) ()
Member
. Full-time Audit &
Akihiro Kasahara Supervisory Board () () [
Member
P Audit & Supervisory
Kiyohito Yamasawa Board Member ( ] [ ] [ ]
. Audit & Supervisory
Takayuki Tanaka C (] (] o
. . . Audit & Supervisory
Hiroshi Hori Board Member o o o

As the representative director of Kissei Comtec Co., Ltd., Mr. Kanzawa brings extensive expertise in
digitalization. Based on his experience as a corporate executive and his advanced insights, we
expect him to provide diverse perspectives and opinions. We have, therefore, appointed him as an
outside director.

Eiji Kanzawa 14/14

Mr. Kanai offers an extensive range of knowledge, having served as an executive officer at Aozora
Bank, Ltd., and as president and COO of Nishimoto Wismettac Holdings Co., Ltd. Based on his
experience as a company executive and his advanced insight, we expect him to provide diverse
perspectives, and we have, accordingly, appointed him as an outside director.

Takayuki Kanai 14/14

Ms. Onoda offers deep experience in the entertainment industry and specialized knowledge as a
researcher in preventive medicine and robotics. She is highly regarded for her social contributions,
particularly in the development of the robot “Loco-Pyon,” which helps the elderly maintain their
health.

Based on her experience as a company executive and her advanced insight, we have appointed her
as an outside director in the expectation that she will provide diverse perspectives.

Maiko Onoda
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Core knowledge and experience required in each skill domain

Corporate/ | * Management of companies and organizations Legal affairs / « Expert knowledae of the legal and requlatory environment
organizational | ¢ Management strategies with a companywide, medium-to- risk . Co? orate risk r%ana emengt guiatory
management long-term perspective management P 9

* Management of overseas offices and business divisions ¢ Advanced knowledge of IT, digital transformation, and
Global business |  related to international finance and trade DX/IT science and engineering
* Global strategy planning * Systems planning, operation, and management
* Broad knowledge of financial markets, securities < HR f devel )
i investment, etc. . management, staff development, compensation
markets * Deep awareness of trends in the financial industry and VY] R g?grsggggt; \(’ivi?/lef?sriet' aan:doitnhcizsgiiﬁeral HR matters
financial administration y
* Sales planning, marketing, new business * Knowledge of local community history, culture, and
Sz;lgzrstg?;izgy development Community / economy
sup[;)ort * Corporate screening, business matching, business environment |  Policy expertise related to environmental issues and

revitalization, business succession and M&A

management
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Fundamental management support for value creation

Compliance with laws and regulations, and
customer protection structure

Compliance initiatives

The Bank ranks establishing strong compliance awareness as a top management priority and aims to ensure
sound and transparent management practices in accordance with our Basic Compliance Policy established by the
Board of Directors. The Compliance Manual has been approved by the Board of Directors and consists of two
sections: a general explanation of the Bank's basic compliance policy and system, and specific approaches and
internal procedures for particular situations. All employees are required to read and understand the Compliance
Manual to ensure that it forms the basis of their daily decisions and actions.

D Basic Compliance Policy
—— (in Japanese)

System

We have established a Compliance and Operational
Risk Council as a special-purpose unit of the
Management Committee to ensure thorough
compliance through discussion of the development
and improvement of our compliance regime.

Combating organized crime

We comply with the Basic Policy on Organized Crime
Groups formulated by the Board of Directors to
maintain trust in the Bank and ensure the
appropriateness and soundness of our business
operations. We are also promoting the same

initiatives at our group companies.

D Basic Policy on Organized Crime Groups

— (in Japanese)

Initiatives for customer protection

We comply with the Bank’s Policy on Protecting Customers, Declaration on Personal Information Protection, and
Policy on Managing Conflicts of Interest, all of which were established by the Board of Directors. The Bank has
established a Compliance and Operational Risk Council as a special purpose unit of the Management Committee
to ensure thorough customer protection through discussions on the development and improvement of customer
protection schemes. In particular, for products such as investment trusts, foreign currency deposits, and
individual annuities that involve risks such as loss of principal, we have identified product features that customers
must comprehend and are committed to explaining them in an easily understood way.

Handling of customer complaints, consultations, and requests

We take customer complaints, consultations, and requests seriously and work to keep unfortunate incidents from recurring and
make improvements. We compile information on these complaints, share it among our staff, and implement employee training
and education to ensure we provide satisfying financial services to our customers.

In addition, depending on the customer's wishes, we have introduced alternative dispute resolution system (Financial ADR
System) involving a neutral and impartial third party to resolve conflict out of court and are working to resolve complaints and
disputes through this system.

Designated banking dispute resolution organizations contracted by the Bank

Contact: Japan Bankers Association, Consultation Office  Tel: 0570-017109 or 03-5252-3772
Contact: Trust Companies Association of Japan, Tel: 0120-817335 or +81-3-6206-3988
Trust Consultation Center (Japanese language only)
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Prevention of financial crimes

Prevention of money laundering

The risks of money laundering and terrorist financing are increasing as financial transactions become more
complex and criminal strategies gain sophistication. The Bank is committed to preventing such risks.

In addition to requesting information from new customers during account openings and other initial transactions,
we are increasingly asking existing customers to provide regular confirmation of customer information and
transaction purposes. Furthermore, depending on the nature and circumstances of transactions such as overseas
transfers, we may request confirmation of the purpose of the transaction and the submission of relevant
documents.

D Basic Policy on Measures against Money Laundering and Terrorist
— Financing (in Japanese)

Prevention of unauthorized internet banking transactions

Tokens

A token is a device used to authenticate users during important transactions, such as transfers and payment of
fees, thereby preventing unauthorized transactions. We offer card-style physical tokens for corporate and
individual customers, and smartphone app tokens for individual customers.

One-time passcode
A temporary rotating passcode is displayed on the token that prevents unauthorized transactions due to password
leakage.

Transaction authentication

Transactions are executed after confirming the transaction details, such as the payee and amount, displayed on the
smartphone app-type token. This prevents unauthorized transactions caused by third parties or computer viruses
altering transaction details.

Implementation of certain transaction restrictions

To protect our customers' assets, we have implemented the following measures.

*Restrictions on transfers and fee payments in response to fraudulent transactions

*Requests for additional authentication or transaction restrictions in cases where fraudulent transactions are suspected
Specialized antivirus software

We offer Rapport, a free antivirus program designed specifically for internet banking, that prevents unauthorized
transactions caused by computer viruses.

Preventing transaction fraud

The Bank is implementing various measures to protect customers' assets from transaction fraud.

Endorsement of the Joint Declaration to Eliminate Bank Transfer Fraud

The Nagano Prefectural Police and financial institutions headquartered in Nagano Prefecture have issued a Joint
Declaration to Eliminate Bank Transfer Fraud to protect customers' assets from this class of crime. The Bank
endorses this declaration.

Partial restrictions on ATM transactions
We have implemented partial restrictions on certain ATM transactions for elderly customers, including transfers
and cash payments.

ATM safety alerts
When customers transfer funds at an ATM, we display safety alerts onscreen and provide audible notifications.

Counter service

When elderly customers request large transfers or cash withdrawals, we work to prevent fraud by asking them
about the purpose of the transaction and checking relevant documentation. We take various measures against
financial crime and ensure that our customers can transact with peace of mind.

Annual Report 2025

94



Fundamental management support for value creation

Risk management system

Basic stance

The Management Committee has established a Basic Policy on Integrated Risk Management with the aim of
ensuring the Bank’s sound management and proper operation. The Bank has identified the following major classes
of risk to be managed: market risk, liquidity risk, operational risk, climate risk, and credit risk.

In addition, an ALM and Integrated Risk Management Council has been established as a special purpose unit of the
Management Committee. Specifically, the Council accurately assesses the Bank's market risks based on interest
rate and economic forecasts, focusing on such factors as interest rates, prices, and forex. The Council quantitatively
assesses credit risk and discusses appropriate mitigation strategies.

We have also established a Compliance and Operational Risk Council and a Sustainability Council to ensure that our
risk control regime is appropriate for our strength as a business and that earnings and management resources are
allocated in line with the risk situation.

ALM and Integrated Risk Compliance and Operational s . Loan Management
Management Council Risk Council S e Committee

* Market risk ) ) ) ) L
. + Operational risk + Climate risk + Credit risk
+ Liquidity risk
Organization (As of June 20, 2025)

Meeting of the Board of Directors — [t Gl A

Management Committee

ALM and Integrated Compliance and Sustainability Loan Management

Council Council

Risk Management Operational Risk
Council Council

Joyipne bununoday

Accident Sustainabilit Loan
Investigation L(J:S ama‘ttl 15 Management
Committee OIITECE Committee

Compliance and
ALM and Integrated . :

Risk Management Operational Risk

Committee

Emergency
Response
Committee

Risk Management Loan Control
Department Department

Operational risk

Management
Committee

Audit Department
(internal audit department)

Climate- i
Other Operational Risk rellated CFre?sdlit

strative (Legal, Human Resources, Risk
Risk Tangible Assets, Reputation, etc.)

Market Liquidity i
risk risk Admini System Risk

(Cybersecurity Risk)

Headquarters departments

Headquarters, business offices, and group corporations

Business continuity system

Given the public nature of banking, the Bank has established a business continuity plan (BCP) to ensure the
continuation or prompt restoration of deposit withdrawals, fund settlements, and other important services in the
event of a natural disaster such as an earthquake or storm or during a financial crisis.

To enhance the business continuity plan, the Bank systematically implements improvement measures based on risk
assessments for each fiscal year and holds regular emergency response drills to improve the effectiveness of the
plan.
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Market risk management

To appropriately balance risk and return and to adjust risk-taking to an appropriate level, the Bank updates its
market risk management policies every six months, taking into account the market environment and the Bank's
financial position. Market risk management policy determines the maximum risk that can be assumed for each
transaction type and business partner and sets loss limits. Business units conducting transactions operate within
these limits, report each day to the responsible executives on risks status, and take prompt and appropriate
measures.

In managing its operations, the Bank employs a system of checks and balances that clearly separates the execution
transactions by the front office, the administrative back-office functions such as transaction processing, and risk
control and management department activities handled by the middle office.

Liquidity risk management

The Bank has established liquidity risk management policies for each fiscal year to mitigate exposure to risks by
identifying, analyzing, and evaluating factors that affect liquidity risk, including changes in the business
environment.

Liquidity risk management policy establishes limits used in controlling liquidity risk, and the Risk Management
Department, which is responsible for overall liquidity risk management, is active daily in ensuring that future
market funding obligations do not become excessive. We maintain a balance of assets that can be quickly
converted to cash to ensure uninterrupted cash flow even under unexpected circumstances such as sudden
financial market shifts.

Operational risk management

The Bank has established a Basic Policy on Operational Risk Management and controls risk by classifying it into
administrative, system, and other operational categories (e.g., legal, personal, tangible asset, reputation, etc.).
Accurate identification and evaluation of operational risks to be addressed is assured by regular risk assessments
every fiscal year, which enable head office business functions to implement measures to control operational risk.
The Risk Management Department, which is responsible for the overall handling of operational risk, oversees the
risk management status of each business unit to ensure the effectiveness of risk management and internal checks
and balances.

Climate risk management

The Bank ranks climate risk as a top priority and manages the impact of climate change on its customers within its
credit risk framework. The Bank has laid out policies for sectors that are likely to have a negative impact on climate
change in its Hachijuni Bank Group Sustainable Investment and Lending Policy.

Credit Risk Management

The Bank operates a system to identify and manage credit risk in Japan, overseas, and across the entire Group in
order to maintain and improve the soundness of assets with exposure to credit risk.
The Credit Risk Management Group within the Risk Management Department is specifically responsible for planning
and designing an internal rating system for borrowers and other concerns, monitoring its operation, and managing
the Bank's portfolio with a focus on avoiding excessive credit concentration. In addition, the Loan Planning and
Assessment Group within the Loan Control Department is responsible for running the internal rating system, while
the Screening Group and other relevant departments are responsible for appropriate credit management at the
individual client level. Furthermore, the Internal Audit Department audits the operations of each department to
ensure the suitability of credit risk management.

Debtor Rating System

Credit portfolio management Individual credit management

Based on data such as the financial ~ We avert excessive risk by quantifying ~ We have separated the credit screening and sales
condition and cash flow, we classify  and understanding the concentration of  promotion functions to ensure that mutual checks and
credit counterparties into 13 rating  credit exposure among large customers  balances function properly. In addition, we avoid the
categories and review them annually. and specific industries. deterioration of receivables by thoroughly managing the
creditworthiness of our loan customers.
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Fundamental management support for value creation

Risk management system

Cybersecurity risk management

In order to respond effectively to increasingly sophisticated and ingenious cyberattacks, the Bank has established
standards for cybersecurity risk management and cybersecurity risk countermeasures and implements such
multilayered defenses as prevention of unauthorized access to systems and virus detection.

| Initiatives for assessing cybersecurity risk and enhancing protection

Guided by security standards maintained by the Financial Information Systems Center (FISC), we conduct risk
assessments of all new systems developed by the Bank along with annual inspections of existing systems.
Measures are then taken to fortify our security apparatus based on the results of these assessments.

Specifically, we classify systems by criticality, assess the probability of cyberattacks occurring and the impact
should they transpire, determine the extent of the cybersecurity risks, identify the status of technical
countermeasures, evaluate residual risks, and consider the need for additional countermeasures.

Cybersecurity risk assessment framework

2. Probability of

1. System criticality A

3. Extent of damage

x Evaluate the odds of x Assess the potential e Cybersecurity risk
Evaluate the damage from a priority
. cyberattacks
importance of each : successful
i occurring for each
system from multiple system and from cyberattack for each
perspectives multiple perspectives system and from .
multiple perspectives

In addition, we engage external security vendors (white hat hackers) to conduct threat assessments and
vulnerability evaluations (TLPT*) to identify issues and strengthen countermeasures.
(*Threat-Led Penetration Testing)

| Participation in cybersecurity mutual assistance activities in the region

We will contribute to cybersecurity initiatives in Nagano Prefecture by participating in the Nagano Prefecture Anti-
Cyberterrorism Council, which aims to raise awareness of threats, avert cyberterrorism, and prevent the spread of
damage by sharing information among operators of mutually important infrastructure.

In addition, we are a member of Financial ISAC Japan, an organization of approximately 450 financial institutions
that contributes to improving cybersecurity throughout the financial industry. We promote activities to ensure the
ongoing safety and security of financial services customers by sharing and analyzing cybersecurity information and
collaborating on activities to improve security in the industry.
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Development of data infrastructure and the use of Al

In March 2019, we launched a data warehouse (DWH) that serves as the hub of our data analysis effort. The DWH
centrally manages all the Bank's long-term data and continuously amasses accurate data. By utilizing the ample
data stored in the DWH, we have prepared a system that is ready to make rapid and efficient use of Al.

Moreover, we have created a secure environment where employees can safely use Al, and we are constantly raising
operational efficiency.

Al governance

Given the ethical considerations involved in the use of Al, in May 2024, we wrote and distributed the Hachijuni
Group's own Al Policy based on domestic and international regulatory trends and our values. Based on this
overarching framework, the Bank thoroughly implements policies for each theme related to the use of Al. In
addition, we upgrade our operational framework on an ongoing basis by adding new items for confirmation that are
related to ethical considerations specific to generative Al.

Al Policy

1. Sustainable regional communities
While ensuring the primacy of human dignity and diversity, the Group actively employs Al to
enhance corporate value and the well-being of our customers and contribute to the
realization of sustainable regional communities.

2. Fairness
The Group is mindful Al can produce biased results and takes care that no individual or group
Is unfairly discriminated against.

3. Transparency and accountability
The Group will ensure transparency in Al decision-making processes and responsibly explain
the impact of Al adoption.

4. Safety, privacy, and security
The Group will duly consider the preservation of stakeholders' assets and privacy and strive
to ensure Al security.

5. Human resource development
The Group will continue to develop staff with the knowledge and ethics needed to correctly
understand Al and apply it appropriately for society's benefit.
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Directors and Audit & Supervisory Board Members

Hachijuni Bank's vision

Director

Value creation story

Auditor

Value creation initiatives

management support
for value creation

Corporate data

Masaki Matsushita Shohei Hidai Makoto Nakamura Hitoshi Nishizawa Kayo Tashita Miyako Hamano Eiji Kanzawa Takayuki Kanai Maiko Onoda Chishu Minemura  Akihiro Kasahara  Kiyohito Yamasawa  Takayuki Tanaka Hiroshi Hori
Director, President (Representative Director) / Director, Deputy President (Representative Director) / : . : O ] .
: . . y ' . N Director/Senior Managing Executive Officer Director Director* H H
President and Chief Executive Officer Deputy President and Executive Officer / ging Execut lve Off Icers ——
. . . . . - . . . . . . . . . Title Name
April 1982: Joined The Hachijuni Bank April 1988: Joined The Hachijuni Bank April 1990: Joined The Hachijuni Bank April 1985: Joined The Industrial Bank of Japan, Limited (currently Mizuho April 1990 Registered as an attorney (Nagano Bar Association)
February 2004: Nagano Minami Branch Manager March 2010:  Risk Management Department Deputy Manager June 2007: Planning and Coordination Department Deputy Manager Bank, Ltd.) April 1991: Joined Miyazawa Law Office Executive Chair, President and
February 2006: Sakaki Branch Manager February 2013: Tokyo Liaison Office Manager June 2009: Hong Kong Branch Manager July 2013: Assistant General Manager, Internal Audit Department, Mizuho April 1996: Established Tashita Law Office Chief EXE‘CUVtiVE‘ Officer Masaki Matsushita
June 2008: Planning and Coordination Department Manager June 2015; Minami Matsumoto Area/Branch Manager June 2013: Ueda Higashi Branch Manager Bank, Ltd. October 2007: Committee Member, Nagano Prefecture Personnel Committee T
June 2011: Executive Officer and Suwa Area/Branch Manager June 2017: Planning and Coordination Department Manager June 2016 Omachi Branch Manager April 2014: Deputy General Manager, Securities & International Department, (left position October 2023) Vice Chair, Executive Vice o
June 2013: Managing Executive Officer and Tokyo Sales Department June 2018: Executive Officer and Planning and Coordination Department June 2018: Financial Market Department Manager The Nagano Bank, Ltd. April 2014:  Chairperson, Nagano Bar Association (left position March 2015) Président Shohei Hidai
Manager Manager June 2019: Executive Officer and Financial Market Department Manager June 2015: Director and General Manager, Securities & International June 2016:  Outside Director of The Hachijuni Bank (current posmon] FE
June 2014; Managing Executive Officer and Head Office Sales Department June 2019: Managing Executive Officer and Head Office Sales Department June 2020: Executive Officer and Operations Administration Department Department, The Nagano Bank, Ltd. April 2024:  Vice President, Japan Federation of Bar Associations (current Director, Senior Managing
Manager Manager Manager July 2016: Managing Director and General Manager, Securities & position) Exevcutive Officer Makoto Nakamura
June 2015: Managing Director and Matsumoto Sales Department June 2021 Managing Director June 2021: Managing Executive Officer and Head Office Sales Department International Department, The Nagano Bank, Ltd. e
Manager June 2022: Senior Managing Director and Senior Managing Executive Manager June 2017: Managing Director, The Nagano Bank, Ltd. . X .
June 2017: Vice President Officer June 2023: Director and Managing Executive Officer (current position) June 2019: President and Representative Director, The Nagano Bank, Ltd. Managing Executive Officer Kenko Takano
June 2021: President June 2023 Vice President and Executive Vice President (current June 2025: Director, Senior Managing Executive Officer (current position) current position B P,
June 2022: President and Executive President (current posmun) pnsmon] Director, Nagano Bank, Ltd. (current posmnn) June 2023: Director of The Hachijuni Bank (current posmon] M ingE tive Offi Hideki Yoshid
anaging cxecutive Urticer ldekl Yoshida
Director* Director* Director* Director* Managing Executive Officer Tomoyoshi Baba
B Miyako Hamano Eiji Kanzawa Bl Takayuki Kanai El Maiko Onoda Managing Exccutve Offcer  Ryoichi Kitayama
April 1979: Joined Japan External Trade Organization (JETRO) April 1980:  Joined The Hachijuni Bank (resigned January 1986) April 1982 Joined The Nippon Credit Bank, Ltd. (currently Aozora Bank, February 1983 Started entertainment career . N y .
July 2013 Executive Vice President, JETRO March 1986: Joined Kissei Comtec Co., Ltd. Ltd.) June 2017 Light Staff Co., Ltd. Representative Director (current position) Managmg Executive Officer KEIgO Ito
October 2015: Advisor, JETRO May 1988:  Director, Kissei Comtec Co., Ltd. October 2008: Executive Officer, The Nippon Credit Bank, Ltd. (left position January 2019 ExaWizards Inc. Fellow (current position) T
April 2016: Councilor, JETRO (current position) May 1990:  Managing Director, Kissei Comtec Co., Ltd. September 2010) October 2021 My Company K K. Representative Director (current position) ; ; : :
Policy Advisor, Secretariat of Intellectual Property Strategy May 1992:  Executive Vice President, Kissei Comtec Co., Ltd. October 2010: Joined Nishimoto Trading Co., Ltd.; Senior Managing Director December 2021 Tasuki Co., Ltd. Outside Director (to resign in March 2024) Managing Executive Officer Satoshi Masuda
Headquarters, the Cabinet Office (left position September 2019) May 1994 President and CEO, Kissei Comtec Co., Ltd. March 2012:  President, Nishimoto Trading Co., Ltd. (left position January May 2022: Outside Director, Riso Kyoiku Co., Ltd. (current position) R
Member of the board of trustees, Shinshu University (current May 2018:  Chairman, Nagano Prefecture Information Service Association 2019) April 2024: Outside Director, Tasuki Holdings Co., Ltd. (current position) Executive Officer Atsushi Kono
positmn) (current pnsiu’on] March 2017:  Nishimoto Wismettac Holdings Co., Ltd. April 2025: Graduate Student, Graduate School of Science, The University
June 2020:  Outside Director, Glosel Co., Ltd. (current position) June 2018:  President, Nagano Techno Foundation (left position March 2022) President & COO, (left position March 2020) of TOKyo
June 2021 Outside Director of The Hachijuni Bank (current position) June 2021:  Outside Director of The Hachijuni Bank (current position) June 2020:  Outside Director, Kameda Seika Co., Ltd. (current position) Professor, Professional University of Information and Executive Officer Hidenori Dezawa
June 2025:  Outside Director, SAKSA Co. June 2022:  Chairman, Representative Director and CEO, Kissei Comtec Co., June 2022:  Outside Director of The Hachijuni Bank (current position) Management for Innovation (current position)
Ltd. (current position) Visiting Professor, Senzoku Gakuen College of Music (current
Representative D\r_ector, Chairman and Chief Executive Officer poswqon] ) o B Executive Officer Kiyomi Ito
(CEO) (current position) June 2025 Outside Director, the Hachijuni Bank (current position)
(*): Outside Director as defined in Article 2, Item 15 of the Companies Act Executive Officer Tatsuya Akaba
Executive Officer Takahiko Kimura

Full-time Auditor

I Chishu Minemura

April 1988 Joined the Bank
February 2009 Deputy Branch Manager, Komoro Branch

April 2009 Deputy Branch Manager, Komoro Area Komoro Branch
June 2012 Branch Manager, lida Ekimae Branch

June 2015 General Manager, Market & International Division
June 2017 General Manager, Risk Management Division

June 2020 Full-time Auditor (current position)
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Full-time Auditor

K Akihiro Kasahara

April 1989:
June 2009:
June 2011:
June 2013:
June 2016
June 2019:

Joined The Hachijuni Bank

Azusagawa Branch Manager

Assigned to Loan Control Department

Matsushiro Branch Manager

General Affairs Department Manager

Executive Officer and Planning and Coordination Department
Manager

Executive Officer and Internal Audit Department Manager
Full-time Audit & Supervisory Board Member (current position)

June 2021:
June 2022:

Audit & Supervisory Board Member *

B Kiyoto Yamazawa

April 1980:  Assistant Professor, Faculty of Engineering, Shinshu University

October 1993: Professor, Faculty of Engineering, Shinshu University

October 2009: President of Shinshu University (left position September 2015)

June 2016:  Outside Audit & Supervisory Board Member of The Hachijuni
Bank (current position)

Audit & Supervisory Board Member *

B Takayuki Tanaka

April 1981: Joined the Long-Term Credit Bank of Japan (currently SBI
Shinsei Bank, Limited)

October 1998:  Deputy Counsellor, Investigation Department, the
Long-Term Credit Bank of Japan (left position March 1999)

April 1999: Full-time lecturer, School of Economics, Senshu University

April 2001: Professor, School of Economics, Senshu University

April 2002: Part-time lecturer, Faculty of Contemporary Society, Kyoto
Women's University (left position March 2009)

April 2012: Visiting fellow, University of London (left position March
2013)

September 2022: Director, Incorporated Education Institution Senshu
University
Dean and Professor of School of Economics, Senshu
University (current position)

June 2023: Outside Audit & Supervisory Board Member of The Hachijuni

Bank (current position)

Audit & Supervisory Board Member *

B Hiroshi Hori

April 1986:  Joined The Japan Development Bank (currently The
Development Bank of Japan Inc.)

June 2011: Asset Management Group Head, The Development of Bank of
Japan Inc.

June 2013:  Representative and Senior Executive Director, DBJ Asset
Management Co., Ltd.

April 2016 President, DBJ Asset Management Co., Ltd. (left position June
2017)

June 2017: Marubeni Financial Service Corporation
Director and General Manager, General Administration and
Accounting Department, (left position June 2021)

June 2021:  Full-time Audit and Supervisory Board Member, Sagami Railway
Co., Ltd. (current position)

June 2023:  Outside Audit & Supervisory Board Member of The Hachijuni

Bank (current position)

(*): Outside Audit & Supervisory Board member as defined in Article 2, Item 16 of the Companies Act

Executive Officer Katsuya Nakamura

Atsushi Shikano

Executive Officer

Executive Officer

Executive Officer

Executive Officer

Executive Officer Koichi Miyazawa

(As of June 20, 2025)
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Fundamental management support for value creation

External evaluations and participation in initiatives

External evaluations

CDP

In the 2024 Climate Change Survey conducted by CDP, one of the
leading global ESG rating agencies, we received the highest rating
of “A” for the second year running, following our initial top rating
in 2023 (a first among domestic banks).

FTSE Russell ESG Ratings

In June 2025, we received a score of 3.4 (out of 5) in the FTSE
Russell ESG Ratings, which evaluates companies' efforts to
address potential environmental, social, and governance (ESG)
risks based on their business characteristics.

Platinum Kurumin Plus Certification

Based on the Act Promoting Measures to Support the Raising of
the Next Generation, we have been certified as a Platinum
Kurumin Plus company for our high level of childcare support and
fostering of a workplace environment that helps balance fertility
treatment and work.

Outstanding Employer in Corporate Health

We have been certified as an Outstanding Employer in Corporate
Health (Large Corporation category) for nine straight years by the

Ministry of Economy, Trade and Industry and the Japan Health 2025
Council in recognition of our excellent health management BEESEBRZEAL
practices. KENKO Investment for Health

[ ORBSEABE |

Green, social, and sustainability bond framework

In October 2022, we established the green, social, and sustainability bond framework. This framework has
received the highest rating, SU1 (F), under the JCR Sustainability Bond Framework Rating evaluation conducted
by the Japan Credit Rating Agency, Ltd. (JCR).

I ESG Index inclusion status (as of July 2025)

GPIF-Selected ESG Index

& & t" ? e _-'t“\.
1 2025 MSCI Japan Stock Index
N Constituent MSCI Japan
e Empowering Women Index (WIN)
FTSE Blossom
FTSE Blossom

Japan Sector

FTS E4G00d Japan Index Relative Index
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Participation in Initiatives

We participate in and support various initiatives that contribute to realizing a sustainable society.

TCFD
In March 2020, we endorsed the Task Force on Climate-related

Financial Disclosures (TCFD) and are committed to disclosing I ‘ m ‘

climate-related risks and opportunities. ISCL
TNFD

In March 2024, we endorsed the Taskforce on Nature-related m FOI’LIm

Financial Disclosures (TNFD) and are working to disclose risks

and opportunities connected with the natural environment. E m Member

GX League

In October 2022, we endorsed the GX League, an initiative aimed at
achieving carbon neutrality by 2050, and joined the league in April
2023. We will collaborate with government and academia to
contribute to green transformation. [eague

PCAF

In March 2023, we joined the Partnership for Carbon Accounting
Financials (PCAF), an international initiative aimed at calculating
and disclosing greenhouse gas emissions associated with financial
institutions’ lending and investment activities. We are calculating
and disclosing financed emissions in accordance with PCAF's
measurement methodology.

\ & Partnership for
P A F Carbon Accounting
v / Financials

Twenty-first century finance principles (Financial Action

Principles to Create a Sustainable Society) °°°
In December 2011, we signed on to the Financial Action Principles to Create a o -
Sustainable Society led by the Ministry of the Environment. The Bank was involved 21 -@*E
in the drafting of these principles and has served as a member of the steering == |
committee since their adoption. . ﬁ.ﬂ{j‘%ﬂﬁﬂ]

Deco-Katsu - National Movement to Create a New and
Enriched Lifestyle Leading to Decarbonization

In October 2022, we joined Deco-Katsu (a national movement to create a new,
carbon-neutral lifestyle), which was established by the Ministry of the Environment
with the aim of creating new carbon-neutral products and services through public- ’

private partnerships in order to encourage behavioral changes among consumers
with regard to decarbonization. We are contributing to the achievement of carbon 5L0 ':F DIaAAHIT

neutrality by 2050 through public-private partnerships.

Eco-First Program

In August 2018, we became the second bank to be certified by the Minister of the Eco
Environment as an Eco-First Company, which recognizes companies that are FIRs
environmental conservation leaders. We will continue to demonstrate our
presence through our strength in environmental management.

Impact Consortium

In March 2024, we joined the Impact Consortium, which was established to support diverse economic and
financial initiatives that produce a social and environmental impact and to establish effective impact investing
and lending as effective methods and markets. We remain actively engaged in its activities.
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Corporate data

Data summary (10 years of key financial data)

Consolidated financial results summary

Hachijuni Bank's vision

Value creation story

Value creation initiatives

Fundamental management support

for value creation

Corporate data

(¥ million)
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Consolidated gross income 101,916 100,194 99,235 98,390 99,070 94,791 93,892 91,557 100,455 113,239
Interest income 75,295 74,073 70,219 69,004 69,018 70,954 68,497 72,737 87,773 104,321
Fees and commissions 14,994 13,359 13,828 13,472 14,347 13,859 16,418 17,211 18,462 17,759
Trust fees 2 2 2 2 2 2 7 10 12 11
Trading income 1,832 1,735 2,978 2,099 2,315 3,360 2,063 961 299 270
Other operating income 9,793 11,026 12,208 13,814 13,388 6,616 6,913 647 26,080 29,112
General and administrative expenses 60,869 66,081 62,909 60,940 59,455 59,021 54,038 56,631 66,251 72,578
Credit-related expenses 25,001 22,297 277 1,868 1,462 9,370 1,920 4,222 1,685 1,580
Gains (losses) on stocks 1,973 2,672 3,936 1,896 21,840 6,632 2,199 8,708 10,956 30,577
Gains (losses) on cash in trust 161 1,033 972 24,146 21,637 AVAVS 549 A338 A953 2285
Other accounts 926 352 577 1,042 21,208 A146 22,620 24,164 2NT7,277 A5,464
Ordinary income 49,023 40,421 41,507 34,354 33,447 32,147 38,047 34,893 35,217 63,838
Extraordinary gains (losses) 1387 2798 22,181 485 A739 A332 7 AN145 15,612 1,025
Income before income taxes 48,635 39,622 39,326 33,868 32,707 31.815 38,055 34,747 50,829 64,863
Total income taxes 16,656 11,827 12,199 10,058 9,483 9,290 11,204 10,533 13,791 16,764
Net income 31,979 27,794 27,127 23,810 23,224 22,524 26,850 24,214 37,038 48,099
e ot utable to 1,807 1,482 1,286 1317 1,146 140 182 79 £33 117
Net income attributable to owners of parent 30,171 26,312 25,840 22,492 22,077 22,384 26,667 24,135 37,071 47,982

Note 1: From FY2021, we stopped including dividends received from group credit life insurance, etc. under the category of other ordinary earnings and began
reflecting those dividends as a reduction to fee and commission expenses.

Consolidated balance sheet summary

FY2015

FY2016

FY2017

FY2018

Note 2: From FY2023, we have changed our method of indicating gains (losses) on money in trust due to The Nagano Bank Group becoming consolidated

subsidiaries of our bank.

FY2019

FY2020

FY2021

FY2022

FY2023

(¥ million)

FY2024

Total assets 8,172,508 8,703,848 9,309,043 10,451,533 10,470,547 12,160,638 13,343,796 12,963,799 14,827,752 13,515,316
Loans and bills discounted 4,635,402 4,864,144 5,040,098 5,261,946 5,395,246 5,541,154 5,931,315 6,113,178 6,781,218 6,461,544
Securities 2,680,298 2,459,732 2,510,142 2,766,017 2,911,132 3,326,241 2,801,655 2,676,695 3,643,073 3,406,740
Total liabilities 7,486,350 7,960,293 8,531,974 9,686,024 9,722,115 11,250,943 12,431,097 12,047,845 13,709,476 12,547,657
Deposits 6,229,088 6,390,778 6,586,969 6,734,847 6,975,504 7,654,318 8,049,875 8,168,035 9,437,959 9,549,428
Negotiable certificates of deposit 536,769 502,283 503,652 512,915 257,674 139,665 132,507 79,133 55,194 218,447
Total equity 686,158 743,555 777,068 765,509 748,432 909,694 912,698 915,953 1,118,275 967,658
Shareholders’ equity 492,344 511,056 528,061 540,069 571,964 592,665 612,246 617,409 649,099 663,715
Retained earnings 408,739 427,451 446,197 462,187 477,336 492,869 512,403 519,053 546,496 579,909
Total accumulated other comprehensive 169,307 205,758 220,370 196,313 168,023 313,354 296,680 295,427 464,797 299,645

Noncontrolling interests 24,231 26,396 28,324 28,767 8,078 3,402 3,499 2,828 4,236 4,147

Consolidated financial indicators

FY2015

FY2016

FY2017

FY2018

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024

Tier 1 ratio of common stock, etc. (Basel llI, %) 18.40 19.91 20.51 19.82 18.94 20.69 19.06 18.36 20.74 16.29
Tier 1 ratio (Basel Il, %) 18.55 20.08 20.51 19.82 18.94 20.69 19.06 18.36 20.74 16.29
Capital adequacy ratio (Basel Ill, % 19.99 20.62 20.51 19.82 18.94 20.69 19.06 18.36 20.74 16.29
Equity per share (¥) 1,305.83 1,414.70 1,485.34 1,484.90 1,512.45 1,850.68 1,856.25 1,936.29 2,309.80 2,087.32
Net income per share (¥) 59.85 51.92 51.00 45.18 44.80 45.73 54.46 49.90 76.37 101.23
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Corporate data

Data (Nonfinancial)

Human capital

Hachijuni Bank's vision Value creation story

Environment

FY2019
parent

Greenhouse gas emissions (Note 7)

Value creation initiatives

Fundamental management support
for value creation

Corporate data

(t-C02)

FY2020 FY2021 FY2022 FY2023 FY2024
parent parent parent parent (Group) parent (Group)

Diversity FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Number of employees 3,138 3,159 3,067 3,041 3,289 3,301
Number of female employees 1,419 1,461 1,437 1,446 1,562 1,594
Ratio of female employees 45.2% 46.2% 46.9% 47.6% 47.5% 48.3%
Average age 41.6 41.3 42.4 42.3 42.5 42.8
Average years of service 15.1 15.8 16.2 15.8 14.8 14.9
Average years of service of men 17.8 17.6 18.0 175 16.2 16.3
Average years of service of women 13.5 13.8 14.0 14.1 13.3 13.4
Ratio of women in management positions (Note 1) 9.4% 10.8% 11.5% 12.5% 13.3% 14.5%
Ratio of women in leadership positions (Note 2) 17.4% 18.4% 18.6% 19.8% 20.5% 21.1%
Gender pay gap: all employees (note 3) — — — 43.7% 46.2% 47.3%
Gender pay gap: regular employees (note 3) — — — 53.5% 54.7% 56.7%
E;r;cfggepeasy[ rgj\eps:]part-time and contract _ _ _ 70.9% 56.8% 49.6%
Poaions (o o et bt ey 53.8% 53.4% 56.0% 51.2% 45.1% 272
D e c 2 Nires among 5% 6% 14% 1% 15% 14%
Proportion of employees with disabilities 1.96% 2.03% 2.25% 2.38% 2.39% 2.38%
Voluntary separation rate 3.2% 2.2% 3.8% 2.7% 2.6% 2.8%

Note 1: Calculated using the total number of employees who hold the rank of section manager or higher (excluding directors and executive officers).
Note 2: Calculated using the total number of employees who hold the rank of deputy manager (sub-section manager)or who are in management positions.
Note 3: Calculated as the ratio of female employee pay to male employee pay.

Direct energy Heavy oil, kerosene, 2,372 2,460
Scope 1 consumption ;lertgpgaansé gzssolme, 2,661 2,689 2,484 2,379 (3.485) (3.380)
T Cnematn” By 7804 7352 6326 5681 e (qq)
Scope 3 1 pyrchased products Stationery. copy 18,175 18,516
(Notes) | ociomee P gsevea;gvz;(e:r supply, 2,600 2,238 5,680 6,102 (20.753) (21.361)
All bank buildings,
2 Capital goods  guspense accous 6,985 5.426 7,987 8209 9525 1o7am
tangible fixed assets ’ ’

3 Fueland energy-related  Fuel oil, kerosene, 1,513 1,441
gig\églﬁsaggténcluded in gnr\gvga%aese?scstc;l‘lcr:fy 1,549 1,724 1,629 1,537 (1.882) (1.892)
4 Shppingand vy Posage shoping 1,526 1,849 1,949 2631 (1753 (1300

5 Waste generated 204 251
from operations A waste 41 123 7 92 (265) (329)
© Enerty ConSumpIon O g.iness rave 522 511 481 498 oo GG
7 Employees Commuting 1,478 1,444 1,352 1,350 oo L
9 (S%Q{R/F%”Q a,?ci o Solar power sales — — — — — (57_6)

11 Useof products | .o coies _ _ _ — N
sold (Note 10) (34,490)

i 7,433,531 7,736,888
15 [vestments orporata cLmomers - — 10,182,924 8,656,029 (7'433'531) (7.736.888)

(Note 7) Emissions totals are third-party verified.

(Note 8) For scope 2, we have stated our market-based emissions. Location-based scope 2 emissions for The Hachijuni Bank Group in FY2024 were 7,711 tons COz.
(Note 9) We used the scope 3 emission calculation methods and emission factors set out in version 2.7 of the Basic Guidelines on Accounting for Greenhouse

Gas Emissions throughout the Supply Chain (released by the M
2024) and version 3.5 of the Emission Intensity Database for Ca
(released by the Ministry of the Environment in March 2025).

inistry of the Environment and the Ministry of Economy, Trade and Industry in March
lculating an Organization’s Greenhouse Gas Emissions through the Supply Chain

(Note 10) Scope 3 categories 9 and 11 for Group companies will be calculated beginning from fiscal 2024.

(Note 11) Scope 3 category 15 will be calculated from fiscal 2021 for the

parent Bank’s loans to domestic corporate customers (Scope 1 and 2).

Energy consumption FY2019 parent  FY2020 parent  FY2021 parent = FY2022 parent FYZ?gnga;rent FYZ?géfSre”t
Electricity (kWh) 17311.864 16683586 15610813  13.892438 (135/5'355) (13291 839)
Town gas (thousand Nm3) 254 260 249 252 330 e
Class A fuel oil (k) 235 261 233 229 520 e
Kerosene (k) 132 148 151 157 129) on
Liquefied petroleum gas (LPG) (t) 88 85 83 70 a Sg) a Zg)
Gasoline (k) 384 302 274 264 (Zgg) (Zgg)
Diesel (k) 0 0 0 0 A a
Note 12: Energy consumption volumes are third-party verified.
(¥ billion)

Sustainable financing provided FY2021 FY2022 FY2023 FY2024
Results 155.4 255.5 263.2 287.8 962.1
(Pertaining to environmental concerns) 83.0 128.8 122.2 166.3 500.4

Work-Life Balance FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Ratio of leave used 69.4% 72.0% 74.1% 81.5% 83.0% 82.9%
Average days of paid leave taken 13.3 13.9 14.3 15.9 16.0 16.0
Ratio of men taking childcare leave, etc. (Note 4) 30.4% 35.9% 60.3% 89.5% 101.9% 95.2%
Average days of childcare leave, etc. taken by men 2.1 3.1 53 11.4 9.6 21.1
Average statutory overtime hours (per month) 10.1 8.9 10.6 10.8 1.7 12.5
Note 4: Ratios calculated include both childcare leave under the Childcare and Family Care Leave Act and our bank’s own system of childcare leave.

Employee health management FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
}f{l‘l’gv‘;fﬂ;’;:sftgmp‘°y“s undergoing recommended 78.4% 85.7% 84.7% 84.1% 82.6%  84.7%zs)
Proportion of employees receiving special health

quidance offered 62.7% 49.4% 86.4% 78.0% 76.7% 60.3%
proportion of employees with BHl of 25 or more 20.2% 20.5% 19.8% 18.6% 17.7% 18.8%
Proportion of employees who smoke 13.0% 11.9% 12.1% 11.9% 11.8% 11.5%
Proportion of employees completing stress survey 98.5% 97.9% 98.6% 99.2% 99.3% 99.0%
(Note 5) Provisional figures.

Human resource development FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Total annual training hours (Note 6) 49,651 39,431 55,216 73,247 94,521 87,038
Average training hours per employee (Note ¢) 16.6 12.5 18.0 24.1 28.7 26.4
Total annual training costs 65,049,000 63,493,000 101,402,000 259,937,000 223,770,000 278,205,000
Average training costs per employee 20.7,000 20.1,000 33.1,000 85.5,000 68.0,000 84.3,000
Employees with small and medium business

consultant certification 53 51 53 57 59 62
Employees with grade 1 financial planner/certified

financial planner certification 98 % 101 129 143 152
IT Coordinators — — — 35 63 68
Carbon Accounting Advisor — — — — 316 544

Note é: Excluding hours of voluntary training.
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Financial Section

Consolidated Balance Sheet

ASSETS:
Cash and due from banks (Note 4)
Call loans and bills bought
Monetary claims bought
Trading assets (Notes 5, 12 and 27)
Money held in trust (Notes 6 and 12)
Securities (Notes 7,12 and 26)
Loans and bills discounted (Notes 8, 12, 26 and 28)
Foreign exchanges (Note 9)
Lease receivables and investments in leases (Note 25)
Other assets (Note 12)
Property, plant, and equipment—net (Note 10)
Intangible assets—net (Note 10)
Asset for employees' retirement benefits (Note 15)
Deferred tax assets (Note 24)

Customers' liabilities for acceptances and guarantees (Note 11)

Allowance for credit losses

TOTAL

LIABILITIES AND EQUITY

March 31, 2025

Thousands of U.S. Dollars

LIABILITIES:
Deposits (Notes 12,13 and 26)
Negotiable certificates of deposit (Note 26)
Call money and bills sold
Payables under repurchase agreements
Payables under securities lending transactions (Note 12)
Trading liabilities (Notes 5 and 27)
Borrowed money (Notes 12, 14 and 26)
Foreign exchanges (Note 9)
Borrowed money from trust account
Other liabilities
Provision for share awards for directors
Liability for employees' retirement benefits (Note 15)
Provision for reimbursement of deposits
Provision for contingent losses
Reserve under special laws
Provision for loss on cancellation of system contracts
Deferred tax liabilities (Note 24)
Acceptances and guarantees (Note 11)

Total liabilities

EQUITY (Notes 16 and 32):

Common stock—authorized,
2,000,000 thousand shares; issued,
493,767 thousand shares in 2025 and
513,767 thousand shares in 2024

Capital surplus

Stock acquisition rights (Note 17)

Retained earnings

Treasury stock—at cost, 31,423 thousand shares
in 2025 and 32,166 thousand shares in 2024

Accumulated other comprehensive income:
Valuation difference on available-for-sale securities
Deferred gain on hedges
Defined retirement benefit plans

Total

Noncontrolling interests
Total equity
TOTAL

See notes to consolidated financial statements.
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Millions of Yen (Note 1)
2025 2024 2025
¥ 3,027,055 ¥ 3,717,670 $ 20,250,571
11,958 7,569 80,000
105,003 127,461 702,459
38,602 45,596 258,242
78,761 79,993 526,905
3,406,740 3,643,073 22,790,613
6,461,544 6,781,218 43,226,819
18,482 26,812 123,646
96,629 89,110 646,435
156,648 196,387 1,047,953
38,628 37,329 258,422
4,076 4,458 27,273
64,335 70,388 430,398
1,698 1,652 11,363
60,149 53,936 402,392
(55,000) (54,905) (367,948)
¥ 13,515,316 ¥ 14,827,752 $ 90,415,550
¥ 9,549,428 ¥ 9,437,959 S 63,884,319
218,447 55,194 1,461,383
593,483 1,179,536 3,970,320
127,391 174,836 852,231
97,492 323,201 652,208
6,945 5,873 46,463
1,581,461 2,105,286 10,579,749
2,431 2,379 16,268
1,499 1,181 10,033
167,558 164,464 1,120,941
90 97 606
11,233 12,142 75,147
351 274 2,351
1,719 1,738 11,505
15 15 104
2,058 2,287 13,771
125,899 189,069 842,250
60,149 53,936 402,392
12,547,657 13,709,476 83,942,051
52,243 52,243 349,499
56,960 71,074 381,059
150 141 1,005
579,909 546,496 3,879,510
(25,397) (20,713) (169,907)
229,750 411,889 1,537,001
51,676 27,116 345,709
18,218 25,792 121,876
963,511 1,114,039 6,445,755
4,147 4,236 27,743
967,658 1,118,275 6,473,498
¥ 13,515,316 ¥ 14,827,752 $ 90,415,550

Consolidated Statement of Income vyear Ended March 31, 2025

INCOME (Note 18):

Interest income:
Interest on loans and discounts
Interest and dividends on securities
Other interest income

Fees and commissions

Trading income

Other operating income (Note 19)

Other income (Note 20)

Total income

EXPENSES:
Interest expenses:
Interest on deposits
Interest on borrowings and rediscounts
Other interest expenses
Fees and commission payments
Trading expense
Other operating expenses (Note 21)
General and administrative expenses (Note 22)
Provision for credit losses
Other expenses (Note 23)

Total expenses

INCOME BEFORE INCOME TAXES

INCOME TAXES (Note 24):
Current
Deferred

Total income taxes
NET INCOME
NET INCOME (LOSS) ATTRIBUTABLE TO NONCONTROLLING INTERESTS

NET INCOME ATTRIBUTABLE TO OWNERS OF THE PARENT

PER SHARE OF COMMON STOCK (Note 30):
Basic net income
Diluted net income
Cash dividends applicable to the year

See notes to consolidated financial statements.

Thousands of U.S. Dollars

Millions of Yen (Note 1)
2025 2024 2025
¥ 72,700 ¥ 64,732 S 486,357
65,671 55,430 439,332
10,590 4,598 70,849
25,774 25,707 172,430
270 302 1,812
42,428 47,471 283,840
38,448 31,482 257,216
255,885 229,725 1,711,838
9,738 4,644 65,150
18,208 19,691 121,812
16,764 12,678 112,149
8,015 7,245 53,624

2
51,540 53,551 344,799
72,578 66,251 485,540
1,120 1,130 7,495
13,055 13,700 87,338
191,021 178,895 1,277,910
64,863 50,829 433,928
16,407 10,940 109,766
356 2,851 2,383
16,764 13,791 112,150
48,099 37,038 321,777
117 (33) 784
¥ 47,982 ¥ 37,071 S 320,993
Yen U.S. Dollars

¥ 101.23 ¥ 76.37 S 0.67
101.16 76.31 0.67
42.00 24.00 0.28

Consolidated Statement of Comprehensive INcome  vear Ended March 31, 2025

NET INCOME

OTHER COMPREHENSIVE INCOME (LOSS) (Note 29):
Unrealized gain (loss) on available-for-sale securities
Deferred gain on derivatives under hedge accounting
Defined retirement benefit plans

Total other comprehensive income (loss)
COMPREHENSIVE INCOME (LOSS)

TOTAL COMPREHENSIVE INCOME (LOSS) ATTRIBUTABLE TO:
Owners of the parent
Noncontrolling interests

See notes to consolidated financial statements.

Thousands of U.S. Dollars

Millions of Yen (Note 1)
2025 2024 2025
¥ 48,099 ¥ 37,038 S 321,777
(182,335) 145,229 (1,219,796)
24,560 10,810 164,306
(7,578) 14,314 (50,695)
(165,352) 170,353 (1,106,185)
¥ (117,253) ¥ 207,392 S (784,407)
¥ (117,170) ¥ 206,441 S (783,851)
(83) 950 (556)
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Notes to Consolidated Financial Statements vear Ended March 31, 2025

1. BASIS OF PRESENTATION OF CONSOLIDATED
FINANCIAL STATEMENTS

The accompanying consolidated financial statements have
been prepared in accordance with the provisions set forth in
the Japanese Financial Instruments and Exchange Act and its
related accounting regulations and the Enforcement
Regulation for the Banking Law, and in accordance with
accounting principles generally accepted in Japan (Japanese
GAAP), which are different in certain respects as to the
application and disclosure requirements of IFRS Accounting
Standards (“IFRS”).

In preparing these consolidated financial statements, certain
reclassifications and rearrangements have been made to the
consolidated financial statements issued domestically in order
to present them in a form that is more familiar to readers
outside Japan. In addition, certain reclassifications have been
made in the 2024 consolidated financial statements to conform
to the classifications used in 2025.

All Japanese yen figures in the consolidated financial
statements have been rounded down to the nearest million
yen. Accordingly, the total of each account may not be equal to
the combined total of the individual items.

The consolidated financial statements are stated in Japanese
yen, the currency of the country in which The Hachijuni Bank,
Ltd. (the "Bank") is incorporated and operates. The translations
of Japanese yen amounts into U.S. dollar amounts are included
solely for the convenience of readers outside Japan and have
been made at the rate of ¥149.48 to $1, the rate of exchange at
March 31, 2025. Such translations should not be construed as
representations that the Japanese yen amounts could be
converted into U.S. dollars at that or any other rate.

2. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

a. Consolidation—The consolidated financial statements as of
March 31, 2025, include the accounts of the Bank and its 16
(15in 2024) significant subsidiaries (together, the "Group").

Under the control and influence concepts, those companies
in which the Bank, directly or indirectly, is able to exercise
control over their operations are fully consolidated.

Investments in 9 (6 in 2024) unconsolidated subsidiaries
and in 2 (1in 2024) associated company are stated at cost,
and are included in securities in the consolidated financial
statements. If the equity method of accounting had been
applied to the investments in these companies, the effect on
the accompanying consolidated financial statements would
not be material.

All significant intercompany balances and transactions have
been eliminated in consolidation. All material unrealized
profit included in assets resulting from transactions within
the Group is eliminated.

The following company, which the Group holds voting rights
of between 20% and 50%, is not an affiliate accounted for by
the equity method because the capital contribution was
made for the purpose of including their investees or earning
capital gains, and not for the purpose of owing these
investees under its control through operational, personnel,
capital or other form of transactions:

As of March 2025
Rubicon holdings Co., Ltd.

b. Cash Equivalents—For the purpose of reporting of cash
flows, "Cash and cash equivalents" consists of "Cash" and
"Due from the Bank of Japan."
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c. Trading Assets and Liabilities—Transactions for trading
purposes (for purposes of seeking to capture gains arising
from short-term changes in interest rates, currency exchange
rates, or market prices of securities and other market-related
indices or from gaps among markets) are included in
"Trading assets" and "Trading liabilities" on a trade-date basis.

Trading securities and monetary claims bought for trading
purposes are stated at fair value at the consolidated balance
sheet date. Trading-related financial derivatives, such as
swaps, futures, and options are stated at amounts that would
be received or paid for settlement if such transactions were
terminated at the consolidated balance sheet date.

Trading income includes interest received and paid during
the fiscal year and unrealized gains and losses resulting from
the change in the value of securities, monetary claims
bought, and derivatives between the consolidated balance
sheet dates.

For financial derivatives, the fair value of each group of
financial assets and financial liabilities is calculated based on
the net assets or liabilities of financial assets and financial
liabilities offset with respect to specific market risks or
specific credit risks.

d. Securities—Securities other than investments in
unconsolidated subsidiaries and associated company are
classified into three categories, based principally on the
Group's intent, as follows: (a) trading securities are securities
held in anticipation of gains arising from short-term changes
in market value and/or held for resale to customers and are
carried at fair value with corresponding unrealized gains and
losses recorded in income; (b) held-to-maturity debt
securities, which are expected to be held to maturity with
the positive intent and ability to hold to maturity, are stated
at amortized cost computed using straight-line method; and
(c) available-for-sale securities, which are not classified as
either of the aforementioned securities. Marketable
available-for-sale securities are stated at fair value with
unrealized gains and losses, net of applicable taxes, reported
in a separate component of equity. Effective April 1, 2021,
the Group applied Accounting Standards Board of Japan
("ASBJ") Statement No. 30, "Accounting Standard for Fair
Value Measurement" and ASBJ Guidance No. 31,
"Implementation Guidance on Accounting Standard for Fair
Value Measurement," and revised related ASBJ Statements
and ASBJ Guidance (the "New Accounting Standards").
Under the New Accounting Standards, nonmarketable
available-for-sale equity securities are stated at cost, while
under the previous accounting standards, nonmarketable
available-for-sale securities are stated at cost.

In addition, investments in unconsolidated subsidiaries and
associated company that are not accounted for by the equity
method are carried at cost determined by the moving-
average method.

Individual securities are written down when a decline in fair
value below the cost of such securities is deemed to be other
than temporary.

e. Securities in Money Held in Trust—Securities managed as
trust assets in money held in trust, which are individually
managed with the principal objective of securities portfolio
management, are stated at fair value.

f. Property, Plant, and Equipment—Property, plant, and
equipment are stated at cost less accumulated depreciation.
Depreciation for buildings and equipment of the Group is
computed under the declining-balance method at rates
based on the estimated useful lives, which are principally
from 1 to 50 years for buildings and from 2 to 20 years for

=

equipment. Depreciation for buildings (excluding facilities
attached to buildings) acquired by THE NAGANO BANK,
LTD. (a consolidated subsidiary of the Bank, hereinafter
"Nagano Bank") on or after April 1, 1998, and for facilities
attached to buildings and structures acquired on or after
April 1, 2016, is computed under the straight-line method.
Depreciation of leased assets related to finance leases that
are not deemed to transfer ownership of the leased property
to the lessee is computed under the straight-line method
over the respective lease periods. The residual value of
leased assets is determined using the guaranteed residual
value if provided in the lease contract; otherwise, the
residual value is zero. Depreciation of leased assets related
to finance leases that are deemed to transfer ownership of
the leased property to the lessee is computed under the
same method as applied to those owned by Nagano Bank.

. Software—Capitalized software for internal use is

depreciated using the straight-line method over its estimated
useful life (principally five years). Depreciation of leased
assets related to finance leases that are not deemed to
transfer ownership of the leased property to the lessee is
computed using the straight-line method over the respective
lease periods.

Long-Lived Assets—The Group reviews its long-lived assets
for impairment whenever events or changes in
circumstances indicate the carrying amount of an asset or
asset group may not be recoverable. An impairment loss
would be recognized if the carrying amount of an asset or
asset group exceeds the sum of the undiscounted future cash
flows expected to result from the continued use and eventual
disposition of the asset or asset group. The impairment loss
would be measured as the amount by which the carrying
amount of the asset exceeds its recoverable amount, which
is the higher of the discounted cash flows from the
continued use and eventual disposition of the asset or the
net selling price at disposition.

. Allowance for Credit Losses—The allowance for credit losses

is recorded as follows in accordance with predetermined
amortization and allowance standards.

Bankrupt:

Borrowers in which facts of legal or formal management
failure have occurred, such as bankruptcy, corporate
rehabilitation, and transaction suspension at a clearing
house

De facto Bankrupt:
Borrowers who are unable to meet their obligations

In danger of bankruptcy:
Borrowers who are not currently in a state of bankruptcy
but are likely to fall into bankruptcy in the future

Need Special Attention:

Borrowers who need to manage all or part of the loans
requiring attention (loan conditions relaxed loans and
loans overdue for three months or more)

Need Attention:

Borrowers who have problems with lending conditions or
repayment performance, business conditions are sluggish
or unstable, and need to be managed in the future

Normal:
Borrowers with good performance and no financial problems

(a) Loans to "Bankrupt"” and "De facto Bankrupt," Loans in
excess of collateral are recorded for any amounts that
may not be recovered.

(b) Loans to "In danger of bankruptcy," the expected amount
of collateral disposal and the expected amount of
recovery by guarantee are deducted from the amount of
the loan. Of the remaining balance (hereinafter referred
to as "non-conservation amount"), the amount deemed
necessary is recorded.

For large borrowers with a certain amount of credit or
more, the Bank estimates the allowance for loan losses
by the method below.

(1) The Bank comprehensively judges a borrower's
situation and estimates a recoverable amount by
cash flow ("the cash flow deduction method").

(2) The allowance for loan losses is the balance of
non-conservation amounts less the recoverable
amounts estimated step 1.

For debtors of debtors other than those mentioned

above, an allowance for loan losses is provided by

multiplying the non-conservation amount by the
expected loss rate calculated from the probability of
default from past periods.

For loans to "Need Special Attention" and "Need

Attention," the difference between the cash flow "the

discounted cash flow method" discounted at the original

contracted interest rate and the carrying amount of the
receivable would be recorded as the allowance for loan
losses.

(d) For loans to "Need Special Attention" and "Need
Attention" other than (c), and "Normal," the allowance
for loan losses is recorded based on the expected loss
rate calculated from the probability of default in the past
certain period.

(Note 1) Grouping in calculating the probability of
default
The probability of default is allocated to six
categories, including one normal division, three
"Need Attention" divisions and two bankruptcy
concerns.

"Need Attention" divisions are classified
according to the comprehensive judgment of
the creditworthiness of the borrowers and the
existence of loans with relaxed loan terms.

(Note 2) A certain period in which the expected loss rate
will be estimated in the future
Allowance for credit losses is determined based
on the expected loss rate for normal loans over
the next one year, for loans requiring attention
over the period corresponding to the average
remaining life of the loans, and for loans in
danger of bankruptcy over the next three years.
The average remaining period for the Bank is 41
months for top level of "Need Attention," 45
months for lower level of "Need Attention" and
36 months for "Need Special Attention." The
average remaining period for Nagano Bank is 60
months for top level of "Need Attention," 52
months for lower level of "Need Attention" and
36 months for "Need Special Attention."

(Note 3)Method of revising and determining the
probability of default based on future
projections, etc.

The probability of default used to calculate the
allowance is determined by comparing the
average value of the last three determination
periods with the long-term average value,
considering the entity's business cycle. The
average value for the three most recent
determination periods is calculated by including
necessary revisions such as the current
circumstances and future projections.

For specific foreign receivables, expected credit losses arising

from political and economic conditions in the respective

countries are recorded as an allowance for credit losses on
specific foreign receivables.

Based on the self-assessment standard of assets, all

receivables are assessed by the asset assessment department,

which is independent from the sales department, and the
internal audit department provides an assessment of these
results.

(c

—
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. Asset and Liability for Employees' Retirement Benefits—The

Group has a contributory funded pension plan and
noncontributory unfunded retirement benefit plans,
together covering substantially all of their employees.

The Bank accounts for the liability for retirement benefits
based on the projected benefit obligations and plan assets at
the balance sheet date. The projected benefit obligations are
attributed to periods on a benefit formula basis. Actuarial
gains and losses and past service costs that are yet to be
recognized in profit or loss are recognized within equity
(accumulated other comprehensive income), after adjusting
for tax effects and are recognized in profit or loss over 10
years no longer than the expected average remaining service
period of the employees.

. Provision for Share Awards for Directors—A provision for

share awards for directors is recorded based on the estimated
amount of stock benefit obligations in order to prepare for
the issuance of the Bank's stock through a trust to directors
of Nagano Bank.

. Provision for Reimbursement of Deposits—A provision for

reimbursement of deposits, which were derecognized as
liabilities under certain conditions, is provided for possible
losses on future claims of withdrawal based on historical
reimbursement experience.

Provision for Contingent Losses—A provision for contingent
losses is provided for the contribution to the National
Federation of Credit Guarantee Corporations' liability
sharing program and is recorded in the amount of estimated
future contributions based on subrogate performance, etc.

. Reserve under Special Laws—A reserve under special laws is

provided for contingent liabilities from brokering of
securities or derivative transactions in accordance with
Article 46-5 of the Financial Instruments and Exchange Act.

. Provision for Loss on Cancellation of System Contracts—A

provision for loss on cancellation of system contracts is
recorded at an amount deemed necessary by reasonably
estimating the amount of loss associated with the mid-term
termination of the system currently in use in preparation for
the merger with Nagano Bank.

. Stock Options—The cost of employee stock options is

measured based on the fair value at the date of grant and
recognized as compensation expense over the vesting period
as consideration for receiving goods or services. In the
consolidated balance sheet, stock options are presented as
stock acquisition rights as a separate component of equity
until exercised.

. Revenue Recognition—The Group recognizes revenue in an

amount that reflects the consideration to which it expects to
be entitled in exchange for satisfying performance
obligations to transfer the goods or services promised in
contracts with customers.

. Leases—Finance leases that are deemed to transfer

ownership of the leased property to the lessee are
recognized as lease receivables, and finance leases that are
not deemed to transfer ownership of the leased property to
the lessee are recognized as investments in lease.

. Income Taxes—The provision for income taxes is computed

based on the pretax income included in the consolidated
statement of income. The asset and liability approach is used
to recognize deferred tax assets and liabilities for the
expected future tax consequences of temporary differences
between the carrying amounts and the tax bases of assets
and liabilities. Deferred taxes are measured by applying
currently enacted income tax rates to the temporary
differences.

. Foreign Currency Transactions—Assets and liabilities

denominated in foreign currencies held domestically and
the accounts of the Bank's overseas branch are translated
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into Japanese yen generally at the exchange rates prevailing
on the consolidated balance sheet date.

. Derivatives and Hedging Activities—Derivatives are stated at

fair value. Derivative transactions that meet hedge
accounting criteria are primarily accounted for under the
deferral method whereby unrealized gains and losses are
deferred until maturity as deferred gain (loss) under hedge
accounting in a separate component of equity. The market
value of financial derivatives reflects specific market risk or
specific credit risk on the basis of net assets or liabilities after
offsetting the relevant financial assets and liabilities.

The hedging derivative instruments must be highly effective
in achieving offsetting changes in fair values or variable cash
flows from the hedged items attributable to the risk being
hedged.

The Group adopted portfolio hedging in accordance with
Industry Committee Practical Guidelines No. 24 issued by
the Japanese Institute of Certified Public Accountants
("JICPA"). Under portfolio hedging, a portfolio of hedged
items, such as deposits or loans with common maturities, is
matched with a group of hedging instruments, such as
interest rate swaps, which offset the effect of fair value
fluctuations of the hedged items by identified maturities.
The effectiveness of the portfolio hedge is accessed by each
group.

Currency swap and foreign exchange swap transactions are
accounted for using deferral hedge accounting by fully
applying Industry Committee Practical Guidelines No. 25
issued by the JICPA. Under deferral hedge accounting,
hedged items are identified by grouping the foreign
currency-denominated financial assets and liabilities by
currencies and designating derivative transactions, such as
currency swap transactions and forward exchange contracts
as hedging instruments. Hedge effectiveness is reviewed by
comparing the total foreign currency position of the hedged
items and hedging instruments by currency.

With respect to derivative transactions between consolidated
subsidiaries or internal transactions between trading
accounts and other accounts, the Bank manages interest rate
swap and currency swap transactions designated as hedging
instruments in accordance with the strict hedging criteria for
external mirror transactions stipulated in the Industry
Committee Practical Guidelines No. 24 and No. 25.
Therefore, the Bank accounts for the gains and losses on
these swap transactions in its earnings or defers until
maturity as deferred gain (loss) under hedge accountingin a
separate component of equity.

The interest rate swaps that qualify for hedge accounting
and meet specific matching criteria are not measured at fair
value but the net payments or receipts under the swap
agreements are recognized and included in interest expense
or income.

. Per Share Information—Basic net income per share ("EPS")

is computed by dividing net income available to common
shareholders by the weighted-average number of common
shares outstanding for the period, retroactively adjusted for
stock splits.

Diluted EPS reflects the potential dilution that could occur if
securities were exercised or converted into common stock.
Diluted EPS of common stock assumes full conversion of the
outstanding convertible notes and bonds at the beginning of
the year (or at the time of issuance) with an applicable
adjustment for related interest expense, net of tax, and full
exercise of outstanding warrants.

Cash dividends per share presented in the accompanying
consolidated statement of income are dividends applicable
to the respective years including dividends to be paid after
the end of the fiscal year.

w. Significant Income and Expenses—The Group applies

"Accounting Standards for Revenue Recognition" (ASB)J
Statement No. 29, March 31, 2020) and recognizes revenue
at the time in exchange for transferring promised goods or
services to a customer, and the amount expected to be
received in exchange for goods or services.

. New Accounting Pronouncements

(1) "Accounting Standard for Leases" (ASB) Statement No.
34, September 13, 2024), "Implementation Guidance on
Accounting Standard for Leases” (ASBJ Guidance No. 33,
September 13, 2024), and related revisions to
accounting standards, implementation guidance,
practical solutions, and transferred guidance
(a) Overview

Similar to IFRS, the accounting standard and related
implementation guidance stipulate the treatment of
recognizing assets and liabilities for all leases by
lessees.

(b) Expected application date
The Group will apply the accounting standard and
related implementation guidance from the
beginning of the fiscal year ending March 31, 2028.

(c) Impact of application of the accounting standard
The Bank is currently evaluating the effects of
applying the accounting standard and related
implementation guidance on its consolidated
financial statements.

(2) "Practical Guidelines on the Accounting for Financial
Instruments" (ASB) Transferred Guidance No. 9, March
11,2025)

(a) Overview
For partnerships and similar entities, which are major
investment vehicles of venture capital funds,
assuming that equity securities without market price
included in the constituent assets of such
partnerships and similar entities are measured at fair
value, an entity is allowed to record its proportionate
share of valuation difference, which is determined
based on the financial statements of venture capital
funds measured at fair value, in "valuation difference
on available-for-sale securities" in the equity section.

(b) Expected application date
The Group will apply the practical guidelines from
the beginning of the fiscal year ending March 31,
2027.

(c) Impact of application of the accounting standard
The Bank is currently evaluating the effects of
applying the practical guidelines on its consolidated
financial statements.

y. Changes in Accounting Policies

(1) Application of "Practical Solution on the Accounting for
and Disclosure of Current Taxes Related to the Global
Minimum Tax Rules"

The Group has applied the "Practical Solution on the
Accounting for and Disclosure of Current Taxes Related
to the Global Minimum Tax Rules" (ASBJ Practical
Solution No. 46, March 22, 2024) from the beginning of
the fiscal year ended March 31, 2025. This change in
accounting policy has no impact on the consolidated
financial statements.

(2) Application of "Accounting Standard for Current Income
Taxes"

The Group has applied the "Accounting Standard for
Current Income Taxes" (ASBJ Statement No. 27, October
28,2022, hereinafter the "Revised 2022 Accounting
Standard") from the beginning of the fiscal year ended
March 31, 2025. Revisions to categories for recording
income taxes (taxation on other comprehensive income)
conform to the transitional treatment set forth in the
proviso of Paragraph 20-3 of the Revised 2022
Accounting Standard and the proviso of Paragraph 65-2
(2) of the "Implementation Guidance on Accounting

Standard for Tax Effect Accounting” (ASBJ Guidance No.
28, October 28, 2022). This change in accounting policy
has no impact on the consolidated financial statements.

z. Additional Information

Introduction of Restricted Stock Compensation Plan—At the
meeting of the Board of Directors held on May 10, 2024, the
Bank resolved to introduce a restricted stock compensation
plan (hereinafter the "Plan") as a new compensation plan for
the Bank's directors (excluding outside directors; hereinafter
"Eligible Director(s)") and executive officers who do not
concurrently serve as directors (hereinafter collectively
referred to as "Eligible Director(s), etc.") The aim of this
introduction is to raise the motivation and morale of the
Eligible Directors, etc. to enhance business performance in
the medium to long term and improve corporate value by
sharing not only the benefits from an increase in the Bank's
stock prices but also the risks associated with a drop in stock
prices with shareholders. Furthermore, in accordance with
the Plan, at the 141st Annual General Meeting of
Shareholders held on June 21, 2024, approval was obtained
to pay monetary receivables not exceeding ¥100 million per
annum to Eligible Directors as compensation to be used as
properties contributed for the acquisition of restricted stock
(hereinafter the "Restricted Stock Compensation”), as well as
to issue or dispose of the Bank's common stock to an
amount not exceeding 150,000 shares per annum, and to set
the transfer restriction period for such Restricted Stock
Compensation at thirty (30) years.

(a) Overview of the Plan
Eligible Directors, etc. shall pay all monetary receivables
paid to them by the Bank in accordance with the Plan as
property contributed in kind and shall receive shares of
common stock of the Bank through an issuance or
disposal. In addition, when common shares of the Bank
are issued or disposed of under the Plan, a restricted
stock allotment agreement shall be concluded between
the Bank and the Eligible Directors, etc. Conditions of
this agreement include the following and other matters:
(1) Eligible Directors, etc. shall be prohibited for a set
period from transferring to a third party, use as collateral,
or otherwise dispose of the shares of common stock of
the Bank received under the restricted stock allotment
agreement; (2) When certain circumstances have
occurred, the Bank shall acquire the said common stock
without compensation.
(b) Overview of the disposal
At the meeting of the Board of Directors held on June 21,
2024, the Bank resolved to dispose of its treasury stock
as noted below, and the payment was completed on July
19, 2024.
(1) Date of disposal
July 19, 2024
(2) Type and number of shares to be disposed of
88,854 shares of the Bank's common stock
(3) Disposal price
¥1,006 per share
(4) Total disposal value
¥89,387,124
(5) Disposal recipients, their number, and the number of
shares to be disposed of
—30,614 shares for 4 directors (excluding outside
directors) of the Bank
—58,240 shares for 15 executive officers who do not
concurrently serve as directors of the Bank
Stock Benefit Trust for Directors—Nagano Bank, a
consolidated subsidiary of the Bank, has implemented a
performance-based stock compensation plan for its directors,
known as the "Stock Benefit Trust" (the "Plan").
(a) Transaction overview
The Plan is designed to provide stock-based
compensation to directors based on their position,
performance, and achievement of the medium-term
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management plan. The Bank's shares are acquired
through a trust funded by Nagano Bank, and directors
receive the Bank's shares or the equivalent market value
in cash through the trust, in accordance with the Officer
Stock Benefit Regulations. In principle, directors receive
these benefits upon retirement.

(b) Bank shares held in trust
The Bank's shares that remain in the trust are classified
as "treasury stock” in the equity section. As of March 31,
2025 and 2024, the carrying amount of these treasury
shares is ¥55 million ($372,353 thousand) and ¥74
million, respectively, and the number of shares held is
72,000 shares and 96,000 shares, respectively.

3. SIGNIFICANT ACCOUNTING ESTIMATE

Allowance for Credit Losses

(a) Allowance for credit losses was ¥55,000 million
($367,948 thousand) and ¥54,905 million as of March
31, 2025 and 2024, respectively.

Allowance for credit losses by the cash flow deduction
method was ¥20,778 million ($139,004 thousand) and
¥21,397 million as of March 31, 2025 and 2024,
respectively.

Allowance for credit losses by "the discounted cash flow
method" was ¥2,954 million ($19,763 thousand) and
¥3,633 million as of March 31, 2025 and 2024,
respectively.

(b) Information that contributes to understanding the
content of significant accounting estimates for the
identified item
(1) Determination method

The allowance for credit losses is recorded in
accordance with predetermined amortization and
allowance standards.
(2) Key assumptions
The business plan used to determine debtor
classification and used to estimate future cash flow
by the cash flow deduction method and the
discounted cash flow method
Assumptions used as a basis for sales forecast,
production forecast, expense forecast and future
outlook for debt repayment plan in the business plan
include the following:
- Demand trends in the borrower's industry or sector
- Trends in sales prices and the outlook for cost of
goods sold and selling, general and administrative
expenses in the borrower's industry or sector
Based on these assumptions, the Bank reviews the
debtor classification for certain debtors considering
their current operating performance and forecasts of
their future operating performance, and also the
recoverable amounts are estimated under the cash
flow deduction method and the discounted cash flow
method based on the business plan that reflects the
borrower’s business environment, to calculate the
allowance for credit losses.

4. CASH AND CASH EQUIVALENTS

The reconciliation of "Cash and cash equivalents" in the
consolidated statement of cash flows and "Cash and due from
banks" in the consolidated balance sheet as of March 31, 2025
and 2024, was as follows:
Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025

Cash and due from banks ¥ 3,027,055 ¥ 3,717,670 § 20,250,571
Due from banks,

excluding amounts due

from the Bank of Japan (27,331) (37,526) (182,844)

Cash and cash equivalents ¥ 2,999,723 ¥ 3,680,144 § 20,067,727
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5. TRADING ASSETS AND LIABILITIES

Trading assets and liabilities as of March 31, 2025 and 2024,
consisted of the following:

Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025

Trading assets:
Trading securities ¥ 330 ¥ 357 S 2,212

Financial derivatives 7,312 6,253 48,917
Other trading assets 30,959 38,985 207,112
Total ¥ 38,602 ¥ 45596 $ 258,242

Trading liabilities—
Financial derivatives ¥ 6,945 ¥ 5873 S 46,463

6. MONEY HELD IN TRUST

The aggregate fair value of money held in trust that is listed on
stock exchanges or over-the-counter markets as of March 31,
2025 and 2024, is as follows:

Fair Value
Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025

Money held intrust—Trading ¥ 78,761 ¥ 79,993 $ 526,905

7. SECURITIES

Securities as of March 31, 2025 and 2024, consisted of the
following:
Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025

Securities:
National governmentbonds ¥ 805,369 ¥ 660,184 § 5,387,805
Local government bonds 403,377 490,696 2,698,538

Corporate bonds 727,058 837,977 4,863,916
Equity securities 586,510 769,410 3,923,670
Other securities 884,425 884,803 5,916,683
Total ¥ 3,406,740 ¥ 3,643,073 $22,790,613

The securities placed under unsecured lending agreements are
included in the above national government bonds in the
amount of ¥85,085 million ($569,206 thousand) and ¥86,661
million as of March 31, 2025 and 2024, respectively.

Guarantee obligations for bonds in private placement (defined
in Article 2 (3) of Financial Instruments and Exchange Act)
included in securities were ¥50,876 million ($340,353
thousand) and ¥55,898 million as of March 31, 2025 and 2024,
respectively.

In the following description, in addition to "Securities" in the
consolidated balance sheet, beneficial interests in trust
investments are also presented within the item "Monetary
claims bought."

The carrying amounts and aggregate fair value of the securities
as of March 31, 2025 and 2024, are as follows:

Millions of Yen

Unrealized Unrealized  Fair
March 31, 2025 Cost Gains Losses Value

Securities classified as:
Available-for-sale:
Equity securities ¥ 97160 ¥474201 ¥ 523 ¥570,838
Debt securities 2,063,166 298 127,660 1,935,304
Other securities 895,226 17,409 24,425 888,210

March 31, 2024

Securities classified as:
Available-for-sale:
Equity securities ¥106290  ¥651,195 ¥ 329 ¥757,156
Debt securities 2,043,523 3,738 58,402 1,988,858
Other securities 912,252 21,442 23,687 910,007

Thousands of U.S. Dollars

Unrealized Unrealized  Fair
March 31, 2025 Cost Gains Losses Value
Securities classified as:
Available-for-sale:

Equity securities $ 649987  $3172341 S 3502 §3.818826

Debt securities 13,802,290 1,998 854,029 12,950,260

Other securities 5,988,939 116,465 163402 5,942,001
Proceeds from sales of available-for-sale securities for the years
ended March 31, 2025 and 2024, were ¥362,803 million
($2,427,103 thousand) and ¥396,211 million, respectively.
Gross realized gains and losses on these sales, computed on
the moving-average cost basis, were ¥35,006 million ($234,186
thousand) and ¥21,880 million ($146,378 thousand),
respectively, for the year ended March 31, 2025, and ¥13,015
million and ¥21,566 million, respectively, for the year ended
March 31, 2024.

8. LOANS AND BILLS DISCOUNTED

Loans and bills discounted as of March 31, 2025 and 2024,
consisted of the following:
Thousands of

Millions of Yen U.S. Dollars

2025 2024 2025

Bills discounted ¥ 9985 ¥ 15666 S 66,799
Loans on bills 60,228 88,118 402,917
Loans on deeds 5,618,923 5,892,773 37,589,800
Overdrafts 772,408 784,659 5,167,302
Total ¥ 6,461,544 ¥ 6,781,218  $43,226,819

Of total loans, loans to customers in bankruptcy, which
represent nonaccrual loans and which were included in loans
and bills discounted, amounted to ¥14,357 million ($96,048
thousand) and ¥14,419 million as of March 31, 2025 and 2024,
respectively; past due loans, which represent nonaccrual loans
other than loans to customers in bankruptcy, amounted to
¥105,761 million ($707,528 thousand) and ¥109,557 million
as of March 31, 2025 and 2024, respectively.

Of total loans, accruing loans contractually past due three
months or more amounted to ¥1,525 million ($10,202
thousand) and ¥1,350 million as of March 31, 2025 and 2024,
respectively.

Of total loans, restructured loans amounted to ¥18,863 million
($126,195 thousand) and ¥22,791 million as of March 31, 2025
and 2024, respectively. Restructured loans, designed to assist
in the recovery of the financial health of debtors, were loans on
which the Bank granted concessions (e.g., reduction of the
stated interest rate, deferral of interest payment, extension of
maturity date, reduction of the face amount). Loans classified
as nonaccrual loans or accruing loans contractually past due
three months or more were excluded from restructured loans.

9. FOREIGN EXCHANGES

Foreign exchanges as of March 31, 2025 and 2024, consisted of
the following:
Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Assets:

Due from foreign banks ¥ 16,415 ¥ 24,525 § 109,817
Foreign exchange bills bought 1,826 1,979 12,218
Foreign exchange bills receivable 240 307 1,610
Total ¥ 18,482 ¥ 26,812 § 123,646

Liabilities:
Foreign exchange billssold ¥ 106 ¥ 318§ 713
Foreign exchange bills payable 2,325 2,060 15,555
Total ¥ 2431 ¥ 2379 § 16,268

10.PROPERTY, PLANT, AND EQUIPMENT AND
INTANGIBLE ASSETS

Property, plant, and equipment as of March 31, 2025 and 2024,
net of accumulated depreciation of ¥86,778 million ($580,535
thousand) and ¥85,733 million, respectively, consisted of the
following:

Thousands of

Millions of Yen U.S. Dollars

2025 2024 2025
Land ¥ 11,913 ¥ 11,493 § 79,702
Buildings 12,260 13,015 82,020
Construction in progress 1,155 45 7,731
Other tangible fixed assets 13,298 12,774 88,967
Software 3,428 3,791 22,937
Other intangible fixed assets 648 666 4,335
Total ¥ 42,705 ¥ 41,787 $ 285,695

As of March 31, 2025 and 2024, deferred gains for tax purposes
of ¥8,132 million ($54,403 thousand) and ¥8,254 million,
respectively, on property, plant, and equipment sold and
replaced with similar assets have been deducted from the cost
of newly acquired property, plant, and equipment.

The Group reviewed its long-lived assets for impairment as of
March 31, 2025. As a result, the Group recognized an
impairment loss of ¥521 million ($3,490 thousand) as other
expenses for long-lived assets related to sales branches and idle
assets located mainly in Nagano prefecture due to factors such
as declines in operating cash flows, declines in land prices and
decision to discontinue operations. The carrying amount of
these long-lived assets was written down to their recoverable
amount which was measured at their net selling price at
disposition. The impairment loss recognized for the year ended
March 31, 2024, was ¥1,646 million.

11.ACCEPTANCES AND GUARANTEES

Acceptances and guarantees include all contingent liabilities
associated with the issuance of letters of credit, acceptances of
bills, and issuances of guarantees. The contra account included
in the assets side of the consolidated balance sheet represents
the Bank's potential claim against applicants.
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12.ASSETS PLEDGED

Assets pledged as collateral as of March 31, 2025 and 2024,
consisted of the following:
Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Assets pledged:
Due from banks ¥ 2 ¥ 2 S 13
Trading assets 5,999
Cash (other assets) 409 409 2,737
Securities 1,250,355 1,496,976 8,364,702
Loans and bills discounted 1,212,062 1,717,444 8,108,526
Total ¥ 2,462,829 ¥ 3,220,832 $16,475,979
Related liabilities:
Deposits ¥ 73,438 ¥ 18241 $§ 491,294
Payables under repurchase
agreements 127,391 174,836 852,231
Payables under securities
lending transactions 97,492 323,201 652,208
Borrowed money 1,568,289 2,092,784 10,491,633
Other liabilities 237 266 1,587
Total ¥ 1,866,848 ¥ 2,609,330  $12,488,954

In addition to the above, assets pledged as collateral for
transactions, such as exchange settlement transactions, or as
substitute securities for initial margin on futures transactions
and others were as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Due from banks ¥ 250 ¥ 250 $§ 1,672
Securities 64,030 8,144 428,352
Cash (other assets) 5,025 5,025 33,616
Cash collateral received for financial
instrument liabilities (other assets) 8,277 22,700 55,378
Deposits to central counterparty
(other assets) 50,000

Additionally, initial margin of futures markets and guarantee
deposits on office space included in other assets were as
follows:
Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025

Guarantee deposits on office space ¥ 624 ¥ 686 S 4,181

13.DEPOSITS

Deposits as of March 31, 2025 and 2024, consisted of the
following:
Thousands of

Millions of Yen U.S. Dollars

2025 2024 2025

Current deposits ¥ 402,748 ¥ 445382 S 2,694,332
Ordinary deposits 6,106,505 5,982,436 40,851,654
Savings deposits 68,472 70,486 458,070
Time deposits 2,765,277 2,821,194 18,499,315
Other deposits 206,424 118,458 1,380,947
Total ¥ 9,549,428 ¥ 9,437,959  $63,884,319

14.BORROWED MONEY

As of March 31, 2025 and 2024, the weighted-average annual
interest rates applicable to borrowed money were 0.18% and
0.31%, respectively.

Borrowed money includes borrowings from the Bank of Japan
and other financial institutions. Annual maturities of borrowed
money as of March 31, 2025, were as follows:
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Thousands of U.S.

Year Ending March 31 Millions of Yen Dollars

2026 ¥ 1,387,423 S 9,281,667
2027 1,195 7,996
2028 189,279 1,266,254
2029 342 2,289
2030 194 1,300
2031 and thereafter 3,025 20,240
Total ¥ 1,581,461 $ 10,579,749

15.RETIREMENT AND PENSION PLANS

The Bank and its domestic consolidated subsidiaries have a
contributory funded pension plan and noncontributory
unfunded retirement benefit plans.

In the contributory funded pension plan, the Group adopted a
cash balance plan that each employee has a "hypothetical
account balance," which accumulates pay credits based on each
salary level, interest credits based on the trend of market
interest rate, and pay retirement lump-sum grants or pension,
based on their salary and length of service. Some funded
pension plan contributed to employee pension trust.

In the noncontributory unfunded plan, the Group pays
retirement lump-sum grants based on salary and length of
service.

Employees whose service with the Bank or its domestic
consolidated subsidiaries is terminated are, under most
circumstances, entitled to retirement and pension benefits
determined by reference to basic rates of pay at the time of
termination, length of service, and conditions under which the
termination occurs. If the termination is involuntary, caused by
retirement at the mandatory retirement age or death, the
employee is typically entitled to a larger payment than in the
case of voluntary termination.

In addition, some consolidated subsidiaries adopt the
simplified method to calculate their liability for employees'
retirement benefit and retirement benefit costs.

(1) The changes in defined benefit obligation, excluding the
ones calculated by the simplified method, (3) below, for
the years ended March 31, 2025 and 2024, were as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Balance at beginning of year ¥ 51,887 ¥ 48,426 S 347,120
Current service cost 1,857 1,860 12,424
Interest cost 494 344 3,308
Actuarial gains (losses) (4,644) 661 (31,068)
Benefits paid (2,603) (2,892) (17,414)
Effects of transition from the
simplified method to the
principle method due to merger 547
Increase due to new consolidation 2,820
Others 121 118 812

Balance atend of year ¥ 47,113 ¥ 51,887 §$ 315,182

(2) The changes in plan assets, excluding the ones calculated
by the simplified method, (3) below, for the years ended
March 31, 2025 and 2024, were as follows:

Thousands of

Millions of Yen U.S. Dollars

2025 2024 2025

Balance at beginning of year ¥ 110,020 ¥ 82,556 $ 736,018

Expected return on plan assets 1,622 1,303 10,853

Actuarial gains (losses) (10,602) 23,745 (70,929)

Contributions from the employer 898 851 6,010

Benefits paid (2,175) (1,789) (14,551)
Increase due to new consolidation 3,234

Others 121 118 812

Balanceatend of year ¥ 99,884 ¥ 110,020 S 668,214

(3) The changes in liability for employees' retirement benefits
calculated by the simplified method for the years ended
March 31, 2025 and 2024, were as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Balance at beginning of year ¥ (113) ¥ (20) S (756)
Net periodic benefit cost (44) 723 (294)
Benefits paid (169) (249) (1,137)
Effects of transition from the
simplified method to the
principle method due to merger (547)
Increase due to new consolidation (4) (29) (30)
Others 9

Balance atend of year ¥  (331) ¥  (113) $§ (2,218)

(4) Reconciliation between the asset and liability recorded in
the consolidated balance sheet and the balances of defined
benefit obligation and plan assets, including that
calculated by the simplified method (3) above is as follows:

Thousands of

Millions of Yen U.S. Dollars

2025 2024 2025

Funded defined benefit obligation ¥ 37,847 ¥ 42,106 S 253,195

Plan assets (102,231)  (112,159)  (683,913)

Total (64,383) (70,053)  (430,718)
Unfunded defined benefit

obligation 11,280 11,807 75,466
Net asset arising from defined

benefit obligation ¥ (53,102) ¥ (58,245) $(355,251)

Liability for employees' retirement

benefits ¥ 11,233 ¥ 12,142 § 75147
Asset for employees'retirement benefts (64,335) (70,388)  (430,398)

Net asset arising from
defined benefit obligation ¥ (53,102) ¥ (58,245) $(355,251)

(5) The components of net periodic benefit costs for the years
ended March 31, 2025 and 2024, were as follows:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Service cost ¥ 1,857 ¥ 1,860 §$§ 12,424
Interest cost 494 344 3,308

Expected return on plan assets (1,622) (1,303) (10,853)
Recognized actuarial gains (4,551) (2,551) (30,446)
Net periodic benefit costs calculated by

the simplified method (44) 723 (294)
Others 103 114 690

Net periodic benefit costs (gains) ¥ (3,762) ¥ (812) S (25,172)

(6) Amounts recognized in other comprehensive income
(before income tax effect) in respect of defined retirement
benefit plans for the years ended March 31, 2025 and 2024,
were as follows:

Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025
Actuarial gains (losses) ¥ (10,557) ¥ 20,532 § (70,630)

(7) Amounts recognized in accumulated other comprehensive
income (before income tax effect) in respect of defined
retirement benefit plans, before adjusting for tax effects, as
of March 31, 2025 and 2024, were as follows:

Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025
Unrecognized actuarial gains ¥ (26,417) ¥ (36,975) § (176,727)

(8) Plan assets
a. Components of plan assets
Plan assets as of March 31, 2025 and 2024, consisted of
the following:

2025 2024
Debt investments 14.35% 13.01%
Equity investments 59.18 65.11
General account assets of ife insurance companies 13.80 12.82
Cash and cash equivalents 4.56 3.85
Others 8.11 5.21
Total 100.00% 100.00%

Employee pension trusts for the years ended March 31,
2025 and 2024, are 48.69% and 52.53%, respectively, and
are included in the total above.

b. Method of determining the expected rate of return on
plan assets
The expected rate of return on plan assets is determined
considering the long-term rates of return which that are
expected currently and in the future from the various
components of the plan assets.

(9) Assumptions used for the years ended March 31, 2025 and
2024, were set forth as follows:

2025 2024
Discount rates 1.2%-1.9% 0.5%-1.1%
Expected rates of return on plan assets ~ 1.0%-2.0%  1.0%-2.0%
Salary increase rates 9.0%-12.0% 9.0%

16.EQUITY

The significant provisions in the Banking Law and the
Companies Act of Japan (the "Companies Act") that affect
financial and accounting matters are summarized below:

a. Dividends

Under the Companies Act, companies can pay dividends at
any time during the fiscal year in addition to the year-end
dividend upon resolution at the shareholders' meeting.
Additionally, for companies that meet certain criteria
including (1) having a Board of Directors, (2) having
independent auditors, (3) having an Audit & Supervisory
Board, and (4) the term of service of the directors being
prescribed as one year rather than the normal two-year term
by its articles of incorporation, the Board of Directors may
declare dividends (except for dividends in kind) at any time
during the fiscal year if the company has prescribed so in its
articles of incorporation. The Bank meets all the above
criteria.

Semiannual interim dividends may also be paid once a year
upon resolution by the Board of Directors if the articles of
incorporation of the company so stipulate. The Companies
Act provides certain limitations on the amounts available for
dividends or the purchase of treasury stock. The limitation is
defined as the amount available for distribution to the
shareholders, but the amount of net assets after dividends
must be maintained at no less than ¥3 million.

b. Increases/Decreases and Transfer of Common Stock,
Reserve, and Surplus
The Companies Act requires that an amount equal to 10% of
dividends must be appropriated as a legal reserve (a
component of retained earnings) or as additional paid-in
capital (a component of capital surplus) depending on the
equity account charged upon the payment of such dividends
until the aggregate amount of the legal reserve and
additional paid-in capital equals 25% of common stock.
Under the Companies Act, the total amount of additional
paid-in capital and legal reserve may be reversed without
limitation. The Companies Act also provides that common
stock, legal reserve, additional paid-in capital, other capital
surplus, and retained earnings can be transferred among the
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accounts within equity under certain conditions upon
resolution by the shareholders.

c. Treasury Stock and Treasury Stock Acquisition Rights

The Companies Act also provides for companies to purchase
treasury stock and dispose of such treasury stock by
resolution of the Board of Directors. The amount of treasury
stock purchased cannot exceed the amount available for
distribution to the shareholders, which is determined by a
specific formula.

Under the Companies Act, stock acquisition rights are
presented as a separate component of equity.

The Companies Act also provides that companies can
purchase both treasury stock acquisition rights and treasury
stock. Such treasury stock acquisition rights are presented as
a separate component of equity or deducted directly from
stock acquisition rights.

The Banking Law provides that an amount at least equal to
20% of the aggregate amount of cash dividends and certain
other appropriations of retained earnings associated with
cash outlays applicable to each period shall be appropriated
as a legal reserve (a component of retained earnings) until
the total of such reserve and additional paid-in capital equals
100% of common stock. The amount of total additional paid-
in capital and legal reserve that exceeds 100% of common
stock may be available for dividends upon resolution by the
shareholders. In addition, the Companies Act permits the
transfer of a portion of additional paid-in capital and legal
reserves to common stock upon resolution by the Board of
Directors.

17.STOCK ACQUISITION RIGHTS

The Bank's stock option plans grant options to directors to
purchase certain shares of the Bank's common stock in the
respective periods. Stock-based compensation expenses were
¥8 million ($58 thousand) and ¥36 million for the years ended
March 31, 2025 and 2024, respectively.

The stock options outstanding as of March 31, 2025, are as
follows:

Stock  Persons  Numberof Date of Exercise  Exercise
Option Granted Options Granted Grant  Price Period

2015 8 directors 78,900 shares July 27, ¥1  From July 28,2015,
Stock Option 2015 ($0.01) toJuly27,2040
2016 8 directors 150,000 shares July 25, ¥1  From July 26,2016,
Stock Option 2016 (50.01) tojuly 25,2041
2017 7 directors 109,600 shares July 24, ¥1  From July 25,2017,
Stock Option 2017 (50.01) touly 24,2042
2018 8 directors 150,000 shares July 23, ¥1  From July 24,2018,
Stock Option 2018 (50.01) tojuly 23,2043
2019 8 directors 150,000 shares July 22, ¥1  From July 23,2019,
Stock Option 2019 (50.01) tojuly 22,2044
2020 7 directors 150,000 shares July 20, ¥1  From July 21,2020,
Stock Option 2020 (50.01) to]uly 20,2045
2021 7 directors 130,700 shares July 19, ¥1  From July 20,2021,
Stock Option 2021 (50.01) toJuly19,2046
2022 5 directors 83,700 shares July 19, ¥1  From July 20,2022,
Stock Option 2022 ($0.01) toJuly19,2047
2023 Stock 4 directors 54,800 shares July 18, ¥1 FromJuly 19,2023,
Option 2023 (50.01) toJuly18,2048
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The stock option activity is as follows:

Year Ended March 31, 2024
Nonvested

March 31, 2023—Outstanding
Granted
Canceled
Vested

March 31, 2024—Outstanding

Vested

March 31, 2023—Outstanding
Vested
Exercised
Canceled

March 31, 2024—Outstanding

Year Ended March 31, 2025
Nonvested

March 31, 2024—Outstanding
Granted
Canceled
Vested

March 31, 2025—Outstanding

Vested

March 31, 2024—Outstanding
Vested
Exercised
Canceled

March 31, 2025—Outstanding

Exercise price

Average stock price at exercise

Fair value price at grant date

Year Ended March 31, 2024
Nonvested

March 31, 2023—Outstanding
Granted
Canceled
Vested

March 31, 2024—0utstanding

Vested

March 31, 2023—Outstanding
Vested
Exercised
Canceled

March 31, 2024—Outstanding

Year Ended March 31, 2025
Nonvested

March 31, 2024—Outstanding
Granted
Canceled
Vested

March 31, 2025—Outstanding

Vested

March 31, 2024—Outstanding
Vested
Exercised
Canceled

March 31, 2025—Outstanding

Exercise price

Average stock price at exercise

Fair value price at grant date

Stock Option

2015 2016 2017 2018 2019
(Shares)
23500 44,600 42000 51,800 82,500
15800 30,000 24400 30,100 45,600
7,700 14600 17,600 21,700 36,900
15,800 30,000 24,400 30,100 45,600
15800 30,000 24400 30,100 45,600
7,700 14,600 17,600 21,700 36,900
7,700 14600 17,600 21,700 36,900
¥ ¥ ¥ ¥ ¥
(60.01)  (50.01)  ($0.01)  (50.01)  ($0.01)
¥927 ¥455 ¥689 ¥443 ¥413
(56.20)  (S3.04)  (%4.60)  (52.96)  (S2.76)
2020 2021 2022 2023
(Shares)
115,000 116,600 83,700
54,800
71,300 52,500 29,400
43,700 64,700 54,300 54,800
71,300 52,500 29,400
71,300 52,500 29,400
43700 64,00 54300 54,800
43,700 64,700 54300 54,800
¥ ¥ ¥ ¥
(50.01)  (S0.01)  (%0.01)  ($0.01)
¥391 ¥336 ¥474 ¥643
(5261)  (S224)  ($317) (%430

18.REVENUE RECOGNITION

Information about disaggregation is as described in Note 33,
"Segment Information."

19.0THER OPERATING INCOME

Other operating income for the years ended March 31, 2025
and 2024, consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025

Gains on foreign exchange
transactions ¥ 1,720 ¥ 2131 $§ 11,507
Gains on sales of bonds 3,703 10,986 24,774

Income on lease transaction

and installment receivables 36,485 33,599 244,080
Other 520 754 3,479
Total ¥ 42428 ¥ 47,471 § 283,840

20.O0THER INCOME

Other income for the years ended March 31, 2025 and 2024,
consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Gains on sales of equity
securities ¥ 34,610 ¥ 12,328 § 231,538
Gains on money held in trust 127
Gain on bargain purchase 17,322
Other 3,838 1,704 25,677
Total ¥ 38,448 ¥ 31,482 § 257,216

21.0OTHER OPERATING EXPENSES

Other operating expenses for the years ended March 31, 2025
and 2024, consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Loss on redemption of bonds ¥ 136
Loss on sales of bonds ¥ 18,830 20,388 $ 125,970
Cost of lease transaction and
installment receivables 32,663 30,094 218,515
Other 46 2,932 313
Total ¥ 51,540 ¥ 53,551 $ 344,799

22.GENERAL AND ADMINISTRATIVE EXPENSES

General and administrative expenses for the years ended March
31, 2025 and 2024, consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Salaries and related expenses ¥ 33,940 ¥ 28,750 $ 227,054
Other 38,638 37,500 258,485
Total ¥ 72578 ¥ 66,251 S 485,540

23.0THER EXPENSES

Other expenses for the years ended March 31, 2025 and 2024,
consisted of the following:

Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Charge-off of loans ¥ 7 ¥ 80 § 52
Losses on sales of equity
securities 3,837 1,162 25,670
Valuation losses on equity
securities 195 210 1,307
Losses on money held in trust 285 1,081 1,910
Losses on sales of real estate 145 261 971
Impairment losses 521 1,646 3,490
Other 8,062 9,256 53,935
Total ¥ 13,055 ¥ 13,700 $ 87,338
24.INCOME TAXES

The Bank and its domestic consolidated subsidiaries are
subject to Japanese national and local income taxes that, in the
aggregate, resulted in normal effective statutory tax rates of
30.36% and 30.35% for the years ended March 31, 2025 and
2024, respectively.
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The tax effects of significant temporary differences that resulted in deferred tax assets and liabilities as of March 31, 2025 and 2024, are as follows:

Thousands of U.S.

Millions of Yen Dollars
2025 2024 2025
Deferred tax assets:
Valuation difference on available-for-sale securities ¥ 45,699 ¥ 23,721 305,721
Allowance for credit losses 16,175 15,697 108,210
Liability for employees' retirement benefits 13,658 9,993 91,374
Tax loss carryforwards 5,378 4,115 35,978
Depreciation 3,671 3,746 24,561
Deferred losses on hedges 2,329 3,815 15,586
Impairment losses 2,142 3,349 14,333
Valuation losses on equity securities 1,027 1,166 6,872
Accrued enterprise tax 692 375 4,633
Provision for loss on cancellation of system contracts 645 696 4,317
Other 6,221 4,537 41,623
Total of tax loss carryforwards and temporary differences 97,642 71,216 653,214
Less valuation allowance for tax loss carryforwards (5,378) (4,113) (35,978)
Less valuation allowance for temporary differences (8,794) (9,313) (58,833)
Total valuation allowance (14,172) (13,426) (94,811)
Total deferred tax assets 83,470 57,789 558,402
Deferred tax liabilities:
Valuation difference on available-for-sale securities 153,053 203,341 1,023,904
Asset for employees' retirement benefits 24,097 21,968 161,208
Deferred losses on hedges 25,819 15,631 172,727
Gain on contribution of securities to employee retirement benefit trust 1,714 1,665 11,472
Other 2,985 2,599 19,975
Total deferred tax liabilities 207,670 245,206 1,389,289
Net deferred tax liabilities ¥ (124,200) ¥ (187,416) (830,886)

The expiration of tax loss carryforwards, the related valuation allowances and the resulting net deferred tax assets as of March 31, 2025

and 2024, were as follows:

Millions of Yen

After After After After
1 Year 2 Years 3 Years 4 Years
1 Year through  through  through  through After
March 31, 2025 or Less 2 Years 3 Years 4 Years 5 Years 5 Years Total
Deferred tax assets relating to tax loss carryforwards 5378 ¥ 5378
Less valuation allowances for tax loss carryforwards (5,378) (5,378)
Net deferred tax assets relating to tax loss
carryforwards
March 31, 2024
Deferred tax assets relating to tax loss carryforwards ¥ 1 4113 ¥ 4115
Less valuation allowances for tax loss carryforwards (4,113) (4,113)
Net deferred tax assets relating to tax loss
carryforwards 1 2
Thousands of U.S. Dollars
After After After After
1 Year 2 Years 3 Years 4 Years
1 Year through  through  through  through After
March 31, 2025 or Less 2 Years 3 Years 4 Years 5 Years 5 Years Total

Deferred tax assets relating to tax loss carryforwards
Less valuation allowances for tax loss carryforwards
Net deferred tax assets relating to tax loss carryforwards

$35,978 $35,978

(35,978) (35,978)

A reconciliation between the normal effective statutory tax rates and the actual effective tax rates reflected in the accompanying
consolidated statement of income for the year ended March 31, 2025, with the corresponding figures for 2024, is as follows:

2024

30.35%
(0.30)
(2.86)
12.71
0.52

(4.23)
(10.34)
1.29

2025

Normal effective statutory tax rate 30.36%
Special tax credit (2.50)
Income not taxable for income tax purposes (2.35)
Change in valuation allowance 1.02
Prior-year income taxes 0.79
Change in effective tax rate (0.32)
Consolidation adjustments for assets measured at fair value (0.21)
Gain on bargain purchase

Other (0.95)
Actual effective tax rate 25.84%

27.13%
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(Revision of Deferred Tax Assets and Deferred Tax Liabilities
Due to Change in Income Tax Rate)

Following the enactment of the "Act for Partial Revision of the
Income Tax Act, etc. (Act No. 13 of 2025)" on March 31, 2025,
the "Special Defense Corporation Tax" will be imposed from the
fiscal years beginning on or after April 1, 2026. Consequently,
deferred tax assets and deferred tax liabilities related to
temporary differences, etc. that are expected to reverse in the
fiscal years beginning on or after April 1, 2026, are calculated
using the statutory effective tax rate of 31.25% compared to the
previous rate of 30.36%. As a result of this tax rate change,
deferred tax assets increased by ¥30 million (5202 thousand),
deferred tax liabilities increased by ¥3,739 million ($25,019
thousand), valuation difference on available-for-sale securities
decreased by ¥2,859 million ($19,129 thousand), deferred gain
on hedges decreased by ¥668 million ($4,475 thousand),
defined retirement benefit plans decreased by ¥230 million
(81,541 thousand), and income taxes—deferred decreased by
¥207 million (51,390 thousand) for the year ended March 31,
2025.

25.LEASES

Lessee

Leased assets related to finance leases that are not deemed to
transfer ownership of the leased property to the lessee consist
of buildings, movable properties and software.

Depreciation method of leased assets is described in "f.
Property, plant, and equipment" and "g. Software" in Note 2,
"Summary of Significant Accounting Policies."

Lessor

The net investments in leases are summarized as follows:
Thousands of

Millions of Yen U.S. Dollars
2025 2024 2025
Gross lease receivables ¥ 82,958 ¥ 76,467 S 554,982
Estimated residual values 9,484 8,430 63,451

Estimated maintenance cost (1,913) (1,720) (12,797)
Unearned interest income (6,013) (5,541) (40,226)

Investments in leases ¥ 84,517 ¥ 77,635 § 565,409

Maturities of lease receivables for finance leases that are
deemed to transfer ownership of the leased property to the
lessee are as follows:

Thousands of

Millions of Yen U.S. Dollars
March 31 2025 2024 2025
Duein 1 year or less ¥ 3,891 ¥ 3,694 § 26,031
Due from 1 to 2 years 2,932 2,987 19,616
Due from 2 to 3 years 2,086 2,017 13,961
Due from 3 to 4 years 1,470 1,252 9,835
Due from 4 to 5 years 832 687 5,567
Due after 5 years 1,201 1,022 8,039
Total ¥ 12,414 ¥ 11,662 $§ 83,052

Maturities of investments in leases for finance leases that are
deemed not to transfer ownership of the leased property to the
lessee are as follows:

Thousands of

Millions of Yen U.S. Dollars
March 31 2025 2024 2025
Duein 1 year or less ¥ 24014 ¥ 22,507 S 160,655
Due from 1 to 2 years 19,619 18,296 131,251
Due from 2 to 3 years 15,571 13,940 104,173
Due from 3 to 4 years 11,254 10,007 75,292
Due from 4 to 5 years 6,793 5,994 45,444
Due after 5 years 5,704 5,720 38,164
Total ¥ 82958 ¥ 76,467 S 554,982

The minimum rental commitments under noncancelable
operating leases as of March 31, 2025 and 2024, are as follows:

Thousands of

Millions of Yen U.S. Dollars

2025 2024 2025

Due within 1 year ¥ 3,641 ¥ 3,514 § 24,363
Due after 1 year 4,604 4171 30,805
Total ¥ 8246 ¥ 7,685 $§ 55168

26.FINANCIAL INSTRUMENTS AND RELATED
DISCLOSURES

(1) Group Policy for Financial Instruments

The Group offers financial services such as providing loans
and sales of investment products to customers. In
performing these operations, the Bank uses funds received
as deposits from customers or by borrowing money from the
market in consideration of market conditions and the
balance in funding periods between the short term and the
long term.

As the Bank holds financial assets and liabilities affected by
interest rate movements, it carries out Asset Liability
Management ("ALM") to avoid negative effects of interest
movements. In managing interest rate movements, the Bank
utilizes derivatives.

The Bank and certain consolidated subsidiaries also hold
securities for sale to customers.

(2) Nature and Extent of Risks Arising from Financial
Instruments

(a) Loans
The Bank provides loans mainly to domestic customers
but does not focus on specific groups of companies.
These loans are exposed to credit risk in the case of the
customers' breach of the contract. In all domestic loans,
the percentage of loans in Nagano Prefecture, the Bank's
main business area, exceeds approximately 50%. As such,
the Bank's credit risk is likely to deteriorate if there are
negative changes in the economy in Nagano Prefecture.

(b) Securities
Securities are mainly bonds, stocks, investment trusts,
and corporate investment funds. These securities are
classified into categories, such as securities available for
sale and securities for trading purposes to sell to
customers. All securities are exposed to the credit risk of
the securities' issuers or interest rate risk, market price
risk, foreign exchange risk, and liquidity risk.

(c) Deposits
The Bank receives deposits from customers. These
deposits are exposed to interest rate risk, foreign
exchange risk, and liquidity risk.

(d) Derivatives
The purpose of using derivatives is to provide customers
various hedging instruments to hedge the Bank's
portfolio under ALM and to enhance the Bank's profit.
Derivatives include interest rate swaps, interest cap
transactions, and currency exchange swaps. Using these
derivatives as hedging instruments for loans and
securities, the Bank applies hedge accounting to
derivative transactions and assesses the effectiveness
between the hedged items and hedging instruments
from the start of hedging. These derivative transactions
are exposed to market risk and credit risk.

Derivative transactions used for hedging purposes are
carried out in accordance with the Bank's annual hedging

policy.
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(3) Risk Management for Financial Instruments

(a) Credit risk management

In accordance with internal rules of credit risk
management, the Bank examines every loan, manages
loans according to credit lines for each debtor, addresses
troubled loans, reviews each debtor's credit rating, and
manages the Bank's loan portfolio. Regarding the loan
examination structure, the loan promotion section is
separated from the loan examination section in the head
office. These two sections monitor and check each other.
Every loan from the business branches is examined in
many stages from loan application to the Bank's final
decision. The Bank reviews each debtor's credit rating on
aregular basis to identify troubled loans in a timely
manner. In addition, the Bank uses examination results
in order to reduce credit risk and to manage the Bank's
loan portfolio.

To address the credit risk of securities' issuers, the Bank
carries out its business under credit line limits for each
debtor. Such limits are defined by the Risk Management
Department on a semiannual basis.

(b) Market risk management (interest rate risk, foreign

exchange risk, and market price risk)

The Group stipulates internal rules of market risk
management and controls market risk so as to maintain
management soundness and profitability.

Considering the market and the Bank's conditions, the
Bank updates its Market Risk Management Policy on a
semiannual basis to maintain an appropriate balance
between risk and return and to adjust the volume of risk.
Furthermore, the management committee confirms the
risk limit and loss limit by each transaction type for each
customer according to the Market Risk Management
Policy. The Bank defines the limit of investment, limit of
holding, and limit of valuation losses, as necessary. It
also defines the threshold that should limit market risk
and losses to certain amounts. Each section should carry
out its business within risk limits, as well as report the
risk status to an executive officer on a daily basis.

Regarding management of business operations, the front
office is separated from the back office. The middle office
which controls and manages risk is also separated from
these two offices. These three offices monitor and check
each other.

Management of Interest Rate Risk

To manage risk caused by interest rate fluctuations, the
Bank uses Value at Risk ("VaR") for the change of
economic value and uses ALM for the change of interest
rate in gap analysis. The "ALM and Integrated Risk
Conference" monitors the Group's risk status and
discusses various measures corresponding to risks. As
stated above, the Bank uses some derivative transactions
under ALM.

Management of Foreign Exchange Risk

The Bank manages the change of economic value arising
from fluctuations in foreign exchange rates by VaR. To
avoid excessive foreign exchange risk, the Bank defines
the upper holding limit in its Market Risk Management
Policy.

Management of Market Price Risk

The Bank manages the change of economic value arising
from fluctuations in market prices by VaR. The Board of
Directors define the upper limit of risk on a semiannual
basis by taking into account the Bank's capital status and
market conditions. Certain consolidated subsidiaries
report market values of holding securities to the Bank's
Board of Directors on a regular basis.

The Principles of Derivative Transactions
The Bank establishes internal rules for derivative
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transactions and manages the Group's risk in an
integrated fashion, including derivative transactions
made by consolidated subsidiaries. Regarding
derivatives, the Risk Management Department reports
the total positions, market values, and market risk
amounts to both executive officers and the "ALM and
Integrated Risk Conference" on a regular basis.

To manage risk arising from derivative transactions, the
middle office, which checks and controls risk, is
separated from the front office so as to monitor the front
office's transactions.

Quantitative Information on Market Risk

The Bank principally uses VaR for quantitative analysis
of the market risk of all financial instruments. For
calculating VaR, the historical simulation method
(confidence interval of 99.9%; observation period of
4,000 days; and holding period of 120 days both for
financial instruments held for trading purpose (the
Bank's trading business) and for those held for other
than trading purpose (the Bank's banking business)) has
been adopted.

The VaRs are ¥447,119 million (52,991,162 thousand)
and ¥508,460 million as of March 31, 2025 and 2024,
respectively.

The Bank conducts back testing to compare the VaR
calculated using the model with actual loss amounts.
According to the back testing results, it is believed that
the measurement model that the Bank uses is adequate
to capture market risk. It should be noted that VaR
measures the amount of market risk at certain
probability levels statistically calculated based on
historical market fluctuations, and therefore, there may
be cases where market risk cannot be captured in
situations when market conditions change dramatically
beyond what has been experienced historically.

(c) Liquidity risk management
The Bank manages liquidity risk through diversification
of funding and adjustment of funding periods between
long term and short term under ALM.

(4) Fair Value of Financial Instruments

Fair values of financial instruments are as follows:
Investments in equity instruments that do not have a quoted
market price in an active market are not included in the
following table. The fair values of "Cash and due from
banks," "Call loans and bills bought," "Foreign exchange,"
"Call money and bills sole," "Payables under repurchased
agreements," and "Payables under securities lending
transactions" are not disclosed because their maturities are
short and the carrying amounts approximate fair value. Also,
please see Note 27 for details of the fair values of derivatives.

(a) Fair value of financial instruments
Millions of Yen

Carrying Fair  Unrealized Gains
March 31, 2025 Amount Value (Losses)
Securities:
Available for sale ¥ 3323311 ¥ 3323311
Loans and bills discounted 6,461,544
Allowance for credit losses (48,440)
Loans after deduction of
allowance for credit losses 6,413,104 6,385,577 ¥ (27,527)
Total ¥ 9736416 ¥ 9708889 ¥  (27,527)
Deposits ¥ 9549428 ¥ 9543814 ¥ (5613)
Negotiable certificates of deposit 218,447 218,447
Borrowed money 1,581,461 1,572,651 (8,809)
Total ¥ 11349336 ¥11334913 ¥ (14423)
Derivative transactions:
Hedge accounting not applied ¥ 15 ¥ 156
Hedge accounting applied 74291 74291
Total ¥ TA4AT ¥ ThA4T
March 31, 2024
Securities:
Available for sale ¥ 357107 ¥ 3571107
Loans and bills discounted 6,781,218
Allowance for credit losses (47,614)
Loans after deduction of
allowance for credit losses 6,733,603 6735390 ¥ 1,787
Total ¥10304710  ¥10306498 ¥ 1,787
Deposits ¥ 9437959 ¥ 9437082 ¥ (876)
Negotiable certificates of deposit 55,194 55,194
Borrowed money 2,105,286 2,092,995 (12,290)
Total ¥ 11598440 ¥11585273 ¥ (13,167)
Derivative transactions:
Hedge accounting not applied ¥ (59) ¥ (59)
Hedge accounting applied 38457 38457
Total ¥ 038397 ¥ 38397
Thousands of U.S. Dollars

Carrying Fair  Unrealized Gains
March 31, 2025 Amount  Value (Losses)
Securities:
Available for sale $ 22,232,485 § 22,232,485
Loans and bills discounted 43,226,819
Allowance for credit losses (324,061)
Loans after deduction of
allowance for credit losses 42902758 42,718,604 $ (184,153)
Total § 65135243 $64951,000 § (184,153)
Deposits § 63884319 $63846765 §  (37,554)
Negotiable certificates of deposit 1,461,383 1,461,383
Borrowed money 10,579,749 10,520,814 (58,935)
Total § 75925453 $75828962 §  (96,490)
Derivative transactions:
Hedge accounting not applied $ 04§ 1044
Hedge accounting applied 496,99 496,99
Total § 498041 § 498,041

(b) Financial instruments whose fair value cannot be reliably

determined
Thousands of
Millions of Yen U.S. Dollars
March 31 2025 2024 2025
Investments in equity instruments
that do not have a quoted market
pricein an active market ¥ 82,123 ¥ 70,745 S 549,396
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(5) Maturity Analysis for Financial Assets and Securities with Contractual Maturities

Millions of Yen

If multiple inputs are used that have a significant impact on the
measurement of fair value, fair value is classified at the lowest
level in the fair value measurement among the levels to which
each of these inputs belongs.

(1) The financial assets and liabilities measured at the fair
values in the consolidated balance sheet

Millions of Yen

Duein Due from Due from Due from Due from Due after

March 31, 2025 1 Year or Less 1to 3 Years 3to 5 Years 5to 7 Years 7 to 10 Years 10 Years
Securities ¥ 416,450 ¥ 518,653 ¥ 339,695 ¥ 33,709 ¥ 165,284 ¥ 1,076,306
Available for sale 416,450 518,653 339,695 33,109 165,284 1,076,306
National government bonds 131,200 1,000 74,000 15,000 108,000 575,500
Local government bonds 96,903 167,071 77,238 1,954 31,202 39,695
Corporate bonds 143,147 264,686 138,871 12,165 17,981 165,343
Loans and bills discounted 1,048,359 1,200,804 1,014,267 560,914 627,535 1,146,357
Total ¥ 1,464,809 ¥ 1,719,457 ¥ 1,353,963 ¥ 594,023 ¥ 792,820 ¥ 2,222,663

March 31, 2024
Securities ¥ 188,375 ¥ 642,405 ¥ 459,073 ¥ 124,296 ¥ 110,879 ¥ 1,039,735
Available for sale 188,375 642,405 459,073 124,296 110,879 1,039,735
National government bonds 9,500 131,200 4,000 16,000 31,000 521,500
Local government bonds 28,888 181,326 143,626 25,203 30,493 86,826
Corporate bonds 102,159 239,140 248,386 63,538 23,841 160,411
Loans and bills discounted 1,426,383 1,292,014 967,646 582,810 545,030 1,112,077
Total ¥ 1,614,758 ¥ 1,934,419 ¥ 1,426,720 ¥ 707,107 ¥ 655,909 ¥ 2,151,813
Thousands of U.S. Dollars

Duein Due from Due from Due from Due from Due after

March 31, 2025 1 Year or Less 1 to 3 Years 3to 5 Years 5to 7 Years 7 to 10 Years 10 Years
Securities S 2,785,992 § 3,469,720 S$ 2,272,516 $ 221,497 $ 1,105,732 S 7,200,335
Available for sale 2,785,992 3,469,720 2,272,516 221,497 1,105,732 7,200,335
National government bonds 877,709 6,689 495,049 100,347 722,504 3,850,013
Local government bonds 648,273 1,117,682 516,711 13,078 208,740 265,556
Corporate bonds 957,638 1,770,715 929,027 81,382 120,293 1,106,126
Loans and bills discounted 7,013,378 8,033,208 6,785,304 3,752,436 4,198,125 7,668,967
Total S 9,799,371 $11,502,929 § 9,057,820 $ 3,973,934 § 5,303,858 $ 14,869,303

(6) Scheduled Repayment Amount after the Consolidated Balance Sheet Date for Borrowed Money and Other Interest-Bearing Liabilities

Millions of Yen

Duein Due from Due from Due from Due from Due after
March 31, 2025 1 Year or Less 1to 3 Years 3to 5 Years 5to 7 Years 7 to 10 Years 10 Years
Deposits ¥ 8,579,568 ¥ 837,177 ¥ 83,913 ¥ 10,462 ¥ 27,123 ¥ 11,182
Negotiable certificates of deposit 218,447
Borrowed money 1,387,423 190,475 536 3,020 5
Total ¥ 10,185,439 ¥ 1,027,652 ¥ 84,449 ¥ 13,483 ¥ 27,129 ¥ 11,182
March 31, 2024
Deposits ¥ 8,504,380 ¥ 834,422 ¥ 54,638 ¥ 10,861 ¥ 22,074 ¥ 11,582
Negotiable certificates of deposit 55,194
Borrowed money 773,078 920,773 408,393 3,034 7
Total ¥ 9,332,653 ¥ 1,755,195 ¥ 463,031 ¥ 13,896 ¥ 22,082 ¥ 11,582

Thousands of U.S. Dollars

Duein Due from Due from Due from Due from Due after
March 31, 2025 1YearorlLess 1to3Years 3to 5 Years 5to 7 Years 7 to 10 Years 10 Years
Deposits $57,396,095 $§ 5,600,598 S 561,366 S 69,995 S 181,455 § 74,808
Negotiable certificates of deposit 1,461,383
Borrowed money 9,281,667 1,274,251 3,589 20,206 34
Total $68,139,147 S 6,874,850 S 564,956 S 90,201 $§ 181,489 S 74,808

Financial Instruments Categorized by Fair Value Hierarchy

The fair value of financial instruments is categorized into the following three levels, depending on the observability and significance of the

inputs used in making fair value measurements:
Level 1: Fair values measured by using quoted prices (unadjusted) in active markets for identical assets or liabilities.
Level 2: Fair values measured by using inputs other than quoted prices included within Level 1 that are observable for the assets or
liabilities, either directly or indirectly.

Level 3: Fair values measured by using unobservable inputs for the assets or liabilities.
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March 31, 2025

Level T Level 2

Level 3 Total

Securities:
Available-for-sale securities:

National government bonds ~ ¥ 804215 ¥ 1,153 ¥ 805,369
Local government bonds 403,377 403,377
Corporate bonds 676,214 ¥ 50,843 727,058
Equity securities 570,283 554 570,838
Other 144,167 617,868 762,035

Total assets

Derivative transactions:

¥1,518,666  ¥1,699,168

¥ 50843 ¥3268,678

Interest rate swaps ¥ 82235 ¥ 82235
Currency derivatives (7,788) (7,788)
Total derivative transactions ¥ 74447 ¥ 74447

March 31, 2024

Level T Level 2

Level 3 Total

Securities:

Available-for-sale securities:
National government bonds ¥ 659,050 ¥ 1,133 ¥ 660,184
Local government bonds 490,696 490,696
Corporate bonds 781,766 ¥ 56,210 837,977
Equity securities 757,156 757,156
Other 160,864 614,357 40 775,262

Total assets

Derivative transactions:

¥1,577,072  ¥1,887,954

¥ 56250 ¥3521.277

Interest rate swaps ¥ 50,961 ¥ 50,961
Currency derivatives (12,563) (12,563)
Total derivative transactions ¥ 38397 ¥ 38397

March 31, 2025

Thousands of U.S. Dollars

Level T Level2

Level 3 Total

Securities:
Available-for-sale securities:

National government bonds ~ $ 5,380,085 § 7,719 $ 5,387,805
Local government bonds 2,698,538 2,698,538
Corporate bonds 4523779 S 340136 4863916
Equity securities 3,815,117 3,708 3,818,826
Other 964,462 4133449 5,097,911

Total assets

Derivative transactions:

$10,159,665  $11,367,195

§ 340136 921,866,998

Interest rate swaps § 550,143 § 550,143
Currency derivatives (52,101) (52,101)
Total derivative transactions § 498,041 § 498,041

(2) The financial assets and liabilities not measured at the fair
values in the consolidated balance sheet
Millions of Yen

March 31, 2025 Level1 Level2 Level3 Total
Loans and bills discounted ¥ 6,385,577 ¥ 6,385,577
Total assets ¥ 6,385,577 ¥ 6,385,577
Deposits ¥ 9,543,814 ¥ 9,543,814
Negotiable certificates of deposit 218,447 218,447
Borrowed money 1565203 ¥ 7447 1,572,651
Total liabilities ¥11327465 ¥ 7447 ¥11334913
March 31, 2024 Level1 Level2 Level3 Total
Securities:

Loans and bills discounted ¥ 6735390 ¥ 6,735,390
Total assets ¥ 6735390 ¥ 6,735,390
Deposits ¥ 9,437,082 ¥ 9,437,082
Negotiable certificates of deposit 55,194 55,194
Borrowed money 2086239 ¥ 675% 2,092,995
Total liabilities ¥11578516 ¥ 6756  ¥11,585273

Thousands of U.S. Dollars
March 31, 2025 Level1l Level2 Level3 Total
$42,718604 542,718,604

$42,718,604  $42,718,604

Loans and bills discounted

Total assets

Deposits §63,846,765 $63,846,765
Negotiable certificates of deposit 1,461,383 1,461,383
Borrowed money 10470989 S 49825 10520814
Total liabilities §75779,137 S 49825 $75828,962

(Note 1) Explanation of valuation techniques and valuation
inputs used in fair value measurements

Securities

Securities for which unadjusted quoted prices in an active
market can be used are categorized into Level 1 fair value and
mainly include listed equity securities and Japanese
government bonds. Securities for which publicly announced
quoted prices are used but the market is not active are
categorized into Level 2 fair value and mainly include
municipal bonds, corporate bonds and mortgage-backed
securities.

Investment trusts that do not have trading prices in an active
market with no restrictions on redemption are classified as
Level 2, and are valued using Net Asset Value method ("NAV").

Fair values of private placement bonds are measured by
discounting the total amount of principal and interest and
others at interest rates based on the discount rate reflecting
expected loss and various risk factors by categories based on
the internal ratings and terms and are mainly categorized as
Level 3 since the discount rate is unobservable.

Information relating to securities for holding purpose is
included in Note 7.

Loans and Bills Discounted

Because floating-rate loans are immediately affected by the
movement of interest rates, the carrying amounts of these
loans are equivalent to fair values in cases where the credit risk
of debtors has not totally changed from the execution of the
loans. For fixed-rate loans used to fund business, fair values are
determined by discounting the total amounts of the principal
and interest at market rates plus spreads. The spreads are
defined in internal guidelines. For fixed-rate loans other than
business funds, fair values are determined by discounting the
total amounts of the principal and interest at expected rates if
the Bank newly executes similar loans to customers. Such
expected rates are determined according to the loans' type and
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period. The carrying amounts of fixed-rate loans other than
business funds with short maturity (less than one year)
approximate equivalent to the fair values.

For loans to "Bankrupt," "De facto Bankrupt" and "In danger of
bankruptcy," a reserve for possible loan losses calculated from
the current value of expected future cash flows or from the
expected amount to be collected through disposal of collateral
or execution of guarantees is provided. Therefore, the carrying
amounts at the consolidated balance sheet date, net of reserve
amounts, approximate fair values.

Specific loans in which the loan amount can be increased or
decreased within the collateral amount have no maturity dates.
The carrying amounts of such loans approximate fair values
because of the loans' period and conditions.

Fair value of these transactions is categorized as Level 3.

Deposits and Negotiable Certificates of Deposit

Fair values of demand deposits are measured at the expected
amount to be paid to depositors from the Bank at the
consolidated balance sheet date (book values). For time
deposits and negotiable certificates of deposit, according to
each period, fair values are measured at the total amount of the
principal and interest discounted at the rate that the Bank
applies to new deposits. The carrying amounts of time deposits
and negotiable certificates of deposit with short maturities (less
than one year) approximate fair value.

Fair value of these transactions is categorized as Level 2.

Borrowed Money

Because floating-rate borrowed money is immediately affected
by the movement of interest rates, the carrying amount of this
borrowed money is equivalent to fair value in cases where the
credit risk of consolidated subsidiaries has not totally changed
from when the money was borrowed. The fair value of fixed-
rate borrowed money, which is classified in accordance with its
period, is estimated by discounting future cash flows, using
rates that would be offered to similar borrowings. The carrying
amount of borrowed money whose term is short (within one
year) approximates the fair value and is therefore deemed
equal to the fair value.

Fair value of these transactions is mainly categorized as Level 2.

Derivative Transactions

Derivative transactions that can be measured at unadjusted
quoted prices in active markets are categorized as Level 1,
which includes such transactions as bonds futures and interest
rate futures.

However, since most derivative transactions are over-the-
counter transactions and there are no quoted market prices,
market values are measured using valuation techniques such
as the discounted cash flow method and the Black-Scholes
model, depending on the type of transaction and the maturity
period. The main inputs which are used in those valuation
techniques are interest rate, currency rate, volatility and others.
In addition, price adjustments based on credit risk of
counterparty and credit risk of ourselves and price adjustments
are made.

When unobservable inputs are not used or impact of
unobservable inputs are not material, transactions are
categorized as Level 2. When material unobservable inputs are
used, transactions are categorized as Level 3.

(Note 2) Information relating to fair values of Level 3 among
the financial instruments recorded at fair value in the
consolidated balance sheet

(1) Quantitative information of significant unobservable
valuation inputs
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Principal  Significant ~ Range of
Valuation Unobservable Valuation Weighted
March 31,2025 Technique Valuationlnput  Input Average

Securities— Discounted Probability  0.0%-7.7% 0.3%
Available-for-sale— cash flow of default

bonds method  Loss given 35.8%-100.0%  78.7%
default

Principal  Significant ~ Range of
Valuation Unobservable Valuation Weighted
March 31,2024 Technique ValuationInput  Input Average

Securities— Discounted Probability  0.0%-7.8% 0.3%
Available-for-sale— cash flow of default

bonds method  Loss given 30.2%-100.0%  78.1%
default

(2) Adjustment sheet from beginning balance to ending
balance as of period and realized gains (losses) recognized
as gains (losses) for the period

Securities
Available-for-Sale
Private Placement Bonds

Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025
¥ 56210 ¥ 53417 $ 376,042

Beginning balance

Recorded to gains for the period
Recorded to other comprehensive income (371) (56) (2,485)
Net amount of purchase, sale and settlement (4,995) 2,849 (33,420)
Transfer to fair values of Level 3

Transfer from fair values of Level 3

Ending balance as of period ¥ 50,843 ¥ 56,210 $ 340,136

Unrealized gains (losses) on financial assets
and liabilities held as of the consolidated
balance sheet date among the amount
recorded togains (losses) fortheperiod ¥ (614) ¥ (309) § (4,109)

(3) Explanation of the process of fair value measurement
In the Bank, middle-offices have established policies and
procedures related to the measurement of fair values, and
according to these, back-offices measure the fair values.
For the fair values, the validity of the valuation techniques
and valuation inputs used in fair value measurement are
verified by back-offices and front-offices. The results of the
verification are reported to middle-offices every fiscal year,
and the appropriateness of policies and procedures are
ensured that related to the measurement of fair values.
In fair value measurement, valuation models in which the
nature, characteristics and risks of individual assets are most
appropriately reflected are used.
In addition, when quoted prices obtained from third parties
are used, the validity of the prices is verified by appropriate
methods such as confirmation of valuation techniques and
used valuation inputs and comparison with the fair values of
similar financial instruments.

(4) Explanation of the impact on fair values in the case where
significant unobservable inputs are varied

Significant unobservable inputs used in calculating the fair
value of private bonds are the probability of default and the
loss given default. Each significant increase (decrease) in the
probability of default and the loss given default would be
accompanied by a decrease (increase) of the fair values. The
changes of the probability of default are generally
accompanied by changes in the same direction as the
assumptions of the loss given default.

(Note 3) Information relating to treatment of investment trust
base price as fair value
Paragraph 24-3 and paragraph 24-9 of the
“Implementation Guidance on Accounting Standard
for Fair Value Measurement” (ASBJ Guidance No. 31,

June 17,2021) allow investment trusts without fair
market value to consider the base price as fair market
value.

Available-for-sale securities are not included these
investment trusts.

Adjustment sheet from beginning balance to ending
balance as of period and realized gains (losses)
recognized as gains (losses) for the period

Investment Trusts
Paragraph 24-3 Applied

Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025
Beginning balance ¥ 24474 ¥ 24959 $§ 163,732
Recorded to gains for the period (101) 755 (676)
Recorded to other comprehensive income 423 1,302 2,831
Net amount of purchase, sale and settlement 4,042 (2,543) 27,046

Ending balance as of period ¥ 28,839 ¥ 24,474 § 192,933

Unrealized gains ((osses) on financial assets
and liabilities held as of the consolidated
balance sheet date among the amount
recorded to gains (losses) forthe period ¥ 1,486 ¥ 1,033 S 9,947

Investment Trusts
Paragraph 24-9 Applied

Thousands of
Millions of Yen U.S. Dollars

2025 2024 2025
Beginning balance ¥ 25355 ¥ 24877 $169,622
Recorded to gains for the period
Recorded to other comprehensive income 438 477 2,932

Net amount of purchase, sale and settlement

Ending balance as of period ¥ 25793 ¥ 25355 $172,554

Unrealized gains (losses) on financial assets
and liabilities held as of the consolidated
balance sheet date among the amount
recorded to gains (losses) forthe period ¥ 6,301 ¥ 5863 S 42,156

27.DERIVATIVES

Derivatives that the Bank and certain consolidated subsidiaries
use are as follows:

Interest rate-related transactions:  Interest rate swaps and interest rate

options
Currency-related transactions: Currency swaps, currency options, and
forward foreign exchange contracts
Stock-related transactions: Stock index futures and stock index
future options
Bond-related transactions: Bond futures and bond future options
Other transactions: Earthquake derivatives

The Bank and certain subsidiaries use derivatives primarily to
hedge risks for customers to maximize the profit of their own
trading account and to manage the potential risks in their own
portfolio as a part of ALM.

Derivatives are subject to market risk and credit risk. Market
risk is the exposure created by potential fluctuations in market
conditions, including interest rates, foreign exchange rates, or
prices of bonds. Credit risk is the possibility that a loss may
result from a counterparty's failure to perform according to the
terms and conditions of the contract.

The Bank comprehensively controls derivative risks of the Bank
and certain consolidated subsidiaries in accordance with its
Risk Management Regulations and Market Risk Management
Regulations. The position amounts, market values, and market
risks are reported periodically to the responsible executive
officers and the ALM Committee, where evaluations and
analyses of derivatives are made.

Risk control of derivatives is the responsibility of the Risk
Management Department independent from the front office.
The Risk Management Department is in charge of controlling
market risks in order to make the risk control system work
effectively.

On the other hand, concerning credit risk management, the
Bank sets up credit limits of customers according to their credit
standings and manages it strictly not to exceed each credit
ceiling of customers.

It should be noted that the nominal contract value or notional
principal amount is used in determining the value of receipts
or payments of interest and as an indicator representative of
the volume of transactions, but those values do not necessarily
reflect such things as market risk or credit risk.
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Derivative Transactions to Which Hedge Accounting Is Not Applied at March 31, 2025

Millions of Yen Thousands of U.S. Dollars

Contractor  Contract Amount Unrealized Contractor  Contract Amount Unrealized
Notional Amount Due after 1 Year ~ Fair Value  Gains (Losses) Notional Amount Due after1Year — Fair Value Gains (Losses)

Interest Rate-Related
Transactions

Listed—
interest-rate futures:
Selling
Buying
Over the counter—
interest rate swaps:
Receipt fixed—
payments floating ¥ 59,864 ¥ 57,469 ¥  (1,524) ¥ (1,524) $ 400,482 S 384,463 S (10,196) S (10,196)
Receipt floating—
payments fixed 67,396 65,136 1,746 1,746 450,873 435,752 11,681 11,681
Receipt floating—
payments floating
Over the counter—
interest rate options:
Selling
Buying

Currency-Related
Transactions

Over the counter—
currency swaps
Over the counter—
currency futures:
Selling 64,888 349 749 749 434,094 2,337 5,011 5,011
Buying 63,483 233 (748) (748) 424,696 1,559 (5,004) (5,004)
Over the counter—
currency options:
Selling 196,503 158,026 (2,171) 3,185 1,314,580 1,057,173 (14,526) 21,307
Buying 196,503 158,026 2,104 (1,218) 1,314,580 1,057,173 14,079 (8,153)
Foreign exchange swaps

Stock-Related
Transactions

Listed—
stock index futures:
Selling
Buying
Listed—
stock index options:
Selling
Buying

Bond-Related
Transactions

Listed—bond futures:
Selling
Buying
Listed—
bond futures options:
Selling
Buying

Other Transactions

Over the counter—
earthquake derivatives
Selling 740 (7) (7) 4,950 (51) (51)
Buying 740 7 7 4,950 51 51

The contract or notional amounts of derivatives that are shown in the above table do not represent the amounts exchanged by the parties
and do not measure the Group's exposure to credit or market risk.
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Derivative Transactions to Which Hedge Accounting Is Applied at March 31, 2025

Millions of Yen Thousands of U.S. Dollars
Contractor  Contract Amount Contractor  Contract Amount
Hedged Item Notional Amount Due after 1Year ~ Fair Value  Notional Amount Due after 1Year ~ Fair Value

Interest Rate-Related
Transactions

Interest rate swaps:  Loans and bills discounted,
Receipt fixed— available-for-sale securities,
payments floating and other financial assets ¥ 522,000 ¥ 233,400 ¥ (2,967) $3,492,105 $1,561,412 S (19,851)
Receipt floating—

payments fixed 819,941 780,390 84,942 5,485,294 5,220,698 568,250
Receipt floating—
payments floating 3,737 3,737 38 25,000 25,000 259

Currency-Related
Transactions

Deferral hedge method:

Currency swaps Foreign currency loans and 104,785 59,792 (4,593) 701,000 400,000 (30,731)

Foreign exchange swaps ~ deposits 122 819 5
Fair value hedge method

—Currency swaps  Foreign currency securities 58,297 43,349 (3,129) 390,000 290,000 (20,934)

Bond-Related
Transactions

Listed—bond
futures—selling Available-for-sale securities
Over the counter—
bond options:
Selling Available-for-sale securities
Buying

The contract or notional amounts of derivatives that are shown in the above table do not represent the amounts exchanged by the parties
and do not measure the Group's exposure to credit or market risk.

The below interest rate swaps that qualify for hedge accounting and meet specific matching criteria are not remeasured at market value,
but the differential paid or received under the swap agreements is recognized and included in interest expense or income.

Millions of Yen Thousands of U.S. Dollars
Contractor  Contract Amount Contractor ~ Contract Amount
Hedged Item Notional Amount Due after 1 Year ~ Fair Value  Notional Amount Due after 1Year  Fair Value

Interest Rate-Related
Transactions
Interest rate swaps—Receipt

fixed—payments floating  Loans and deposits ¥ 102,219 ¥ 101,419 $ 683,832 § 678,480
Interest rate swaps—Receipt

floating—payments fixed Borrowed money 14,144 14,144 94,626 94,626

Interest rate swaps—Receipt
floating—payments floating
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Derivative Transactions to Which Hedge Accounting Is Not
Applied at March 31, 2024

Millions of Yen

Contractor ~ Contract Amount Unrealized
Notional Amount  Due after 1 Year  Fair Value Gains (Losses)

Interest Rate-Related
Transactions

Listed—
interest-rate futures:
Selling
Buying
Over the counter—
interest rate swaps:
Receipt fixed—
payments floating ¥ 68,697 ¥ 61546 ¥ (573) ¥ (573)
Receipt floating—
payments fixed 78,980 71,843 596 596
Receipt floating—
payments floating
Over the counter—
interest rate options:
Selling
Buying

Currency-Related
Transactions

Over the counter—
currency swaps
Over the counter—
currency futures:
Selling 68,007 437 (1913)  (1913)
Buying 73,329 278 1,852 1,852
Over the counter—
currency options:
Selling 164,115 118,419 (1,902) 2,492
Buying 164115 118,419 1,881 (1176)
Foreign exchange swaps

Stock-Related Transactions

Listed—stock index futures:
Selling
Buying

Listed—stock index options:
Selling
Buying

Bond-Related Transactions

Listed—bond futures:
Selling
Buying

Listed—bond futures options:
Selling
Buying

Other Transactions

Over the counter—
earthquake derivatives
Selling 1,590 (13) (13)
Buying 1,590 13 13

The contract or notional amounts of derivatives that are shown
in the above table do not represent the amounts exchanged by
the parties and do not measure the Group's exposure to credit
or market risk.

Derivative Transactions to Which Hedge Accounting Is Applied
at March 31, 2024
Millions of Yen

(onfractor~ ContrectAmount ~ Faiir
Hedged Item NotionalAmount Dueafter1Year ~ Value

Interest Rate-Related
Transactions

Interest rate swaps:  Loansandbills
Receipt fixed— discounted, available-
payments floating  forsalesecurities, ~ ¥301,600 ¥301,600 ¥ 371
Receipt floating—  and other financial
payments fixed  assets 756,111 735,442 50,567
Receipt floating—
payments floating

Currency-Related
Transactions

Deferral hedge method:
Currency swaps Foreign currency 68,137 22,707 (9,006)
Foreign exchange swaps  loans and deposits 1,291 (98)

Fair value hedge method— Foreign currency
Currency swaps securities 27,248 27,248 (3,376)

Bond-Related
Transactions

Listed—bond futures— Available-for-

selling sale securities
Over the counter—  Available-for-
bond options: sale securities
Selling
Buying

The contract or notional amounts of derivatives that are shown
in the above table do not represent the amounts exchanged by
the parties and do not measure the Group's exposure to credit
or market risk.

The below interest rate swaps that qualify for hedge accounting
and meet specific matching criteria are not remeasured at
market value, but the differential paid or received under the
swap agreements is recognized and included in interest
expense or income.

Millions of Yen

Contractor ~ Contract Amount ~ Fair
Hedged Item NotionalAmount Dueafter 1Year Value

Interest Rate-Related
Transactions

Interest rate swaps—Receipt

fixed—payments floating Loans and deposits ¥ 78,832 ¥ 78,832
Interest rate swaps—Receipt

floating—payments fixed Borrowed money 11,668 11,276
Interest rate swaps—Receipt

floating—payments floating

28.LOAN COMMITMENTS

The Group issues commitments to extend credit and establish
credit lines for overdrafts to meet the financing needs of their
customers. Unfunded amounts relating to these contracts
totaled ¥1,807,274 million ($12,090,413 thousand) and
¥1,738,339 million as of March 31, 2025 and 2024, respectively.

As a large majority of these commitments expire without being

29.0THER COMPREHENSIVE INCOME (LOSS)

The components of other comprehensive income (loss) for the
years ended March 31, 2025 and 2024, were as follows:
Thousands of
Millions of Yen U.S. Dollars
2025 2024 2025

Unrealized gain (loss) on available-for-sale securities:

Gains (losses) arising during the year ¥ (243068) ¥ 197,781  §(1,626,09)
Reclassification adjustments to proft or loss (11,531) 10,958 (77,47)
Amount before income tax effect (254,600) 208,740 (1,703,243)
Income tax effect 72,265 (63,511) 483,447
Subtotal (182,339) 145229 (1,219,79)
Deferted gain (loss) on derivatives under hedge accounting:
(ains arising during the year 33,663 22,839 225,205
Reclassification adjustments to proft or loss 2,531 (7318) 16,936
Amount before income tax effect 36,195 15,520 242,141
Income tax effect (11,634) (4,710) (77,834)
Subtotal 24,560 10,810 164,306
Defined retirement benefit plans
Adjustments arising during the year (5,958) 23,084 (39,860)
Reclassification adjustments to proft or loss (4,599) (2,551) (30,770)
Amount before income tax effect (10,557) 20,532 (70,630)
Income tax effect 2979 (6,217) 19,934
Subtotal (7,578) 14314 (50,695)
Total other comprehensive income (loss) ¥ (165352) ¥ 170353  $(1,106,185)

30.PER SHARE DATA

(1) Basic EPS for the years ended March 31, 2025 and 2024, is

as follows:
Millions of Yen ThousendsofShars ~ Yen  U.S. Dollars
Net Income
Atirbuableto  Weighted-Average
Year Ended March 31,2025  OwerscftheParent ~ Shares EPS

Basic EPS—net income available
to common shareholders ¥47982 473,974 ¥101.23 § 0.67

Effect of dilutive—stock

acquisition rights 315
Diluted EPS—net income for
computation ¥47982 474,289 ¥101.16 § 0.67

Year Ended March 31,2024

Basic EPS—net income available
to common shareholders ¥37,071 485,390 ¥ 76.37

Effect of dilutive—stock

acquisition rights 395
Diluted EPS—net income
for computation ¥37,071 485,785 ¥ 76.31

31.RELATED PARTY TRANSACTIONS

(2) Net assets per share for the years ended March 31, 2025
and 2024, were as follows:

Yen U.S. Dollars
2025 2024 2025
Net assets per share ¥ 208732 ¥230980 S 13.96

The net assets per share figure is calculated on the basis of the
following:
Thousands of

Millions of Yen U.S. Dollars

2025 2024 2025

Net assets ¥ 967,658 ¥1,118,275 $6,473,498

Less stock acquisition rights 150 141 1,005

Less noncontrolling interests 4,147 4,236 27,743
Net assets attributable to common

shareholders ¥ 963,361 ¥1,113,897  $6,444,749

Thousands of
Number of Shares

2025 2024
Number of common stock at fiscal
year-end used for calculation of
net assets per share 461,528 482,247

Related party transactions of the Bank with its directors or major individual shareholders for the year ended March 31, 2025, were as

follows:

Type Name Nature of Transaction

Thousands of Millions of  Thousands of
U.S. Dollars Yen U.S. Dollars
Transaction Amount Account Year-End Balance

Director of the Bank  Makoto Nakamura Lending of funds

(Average Balance)

$66 Loans and bills discounted ¥9 $61

Related party transactions of consolidated subsidiaries of the Bank with their directors or major individual shareholders for the year ended

March 31, 2025, were as follows:

Millions ~ Thousands of Millions of =~ Thousands of

drawn down upon, the unfunded amounts do not necessarily of Yen U.S. Dollars Yen U.S. Dollars
represent future cash requirements. Many of these agreements
include conditions granting the Bank the right to reject the
drawdown or to reduce the amount on the basis of changes in

Type Name Nature of Transaction Transaction Amount Account Year-End Balance

(Average Balance)

the financial circumstances of the borrower or other reasonable Director of Nagano Bank ~ Kenji Tahara Lending of funds ¥18 $120 Loans and bills discounted ¥15 $104
grounds. Close relative of Director
In addition, the Bank obtains collateral when necessary to of Nagano Bank_ Junji Tahara Lending of funds ¥19 $130 Loans and bills discounted ¥20 $138
- . Audit & Supervisory
reduce credit risk related to these commitments.
Board member of
Nagano Bank Shinji Horikawa  Lending of funds ¥13 S 88 Loans and bills discounted ¥10 S 71

Related party transactions of the Bank with its directors or major individual shareholders for the year ended March 31, 2024, were as follows:
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Millions of Yen

Nature of Transaction Transaction Amount

Millions of Yen

Year-End Balance

Type Name Account
(Average Balance)
Director of the Bank Makoto Nakamura Lending of funds ¥16 Loans and bills discounted ¥16

Related party transactions of consolidated subsidiaries of the Bank with their directors or major individual shareholders for the year ended

March 31, 2024, were as follows:
Millions of Yen Millions of Yen

Nature of Transaction Transaction Amount

Year-End Balance

Type Name Account
(Average Balance)
Audit & Supervisory
Board member of
Nagano Bank Shinji Horikawa Lending of funds ¥18 Loans and bills discounted ¥15

32.SUBSEQUENT EVENTS

a. Dividends
The following appropriations of retained earnings at March 31, 2025, were approved at the Bank's shareholders' meeting held on June
20, 2025:

Millions Thousands of
of Yen U.S. Dollars

Year-end cash dividends, ¥29.00
($0.19) per share ¥ 13,386 $§ 89,553

b. Acquisition of Treasury Stock
At the meeting of the Board of Directors held on May 9, 2025, the Bank resolved to repurchase its own shares in accordance with Article
156 of the Companies Act, as applied pursuant to Paragraph 3 of Article 165 of the Companies Act.

(a) Reason for acquisition
The purpose of the Bank's repurchase of its own shares is to implement a capital policy that responds to changes in the business
environment and to improve shareholder returns.

(b) Details of acquisition

(1) Type of shares to be repurchased
Common stock

(2) Total number of shares to be repurchased
Up to 10,000,000 shares

(3) Total repurchase amount
Up to ¥10,000 million ($66 million)

(4) Acquisition period
From May 12, 2025 to December 30, 2025

33.SEGMENT INFORMATION

Under ASBJ Statement No. 17, "Accounting Standard for Segment Information Disclosures," and ASBJ Guidance No. 20, "Guidance on
Accounting Standard for Segment Information Disclosures," an entity is required to report financial and descriptive information about its
reportable segments. Reportable segments are operating segments or aggregations of operating segments that meet specified criteria.
Operating segments are components of an entity about which separate financial information is available and such information is evaluated
regularly by the chief operating decision maker in deciding how to allocate resources and in assessing performance. Generally, segment
information is required to be reported on the same basis as is used internally for evaluating operating segment performance and deciding
how to allocate resources to operating segments.

(1) Description of Reportable Segments
The Group's reportable segments are those for which financial information is available separately and regular evaluation by the Bank's
management is performed in order to decide how resources are allocated among the Group. The Group consists of the banking and
leasing segments. Banking consists of the banking and credit card businesses. Leasing consists of the leasing business.

(2) Methods of Measurement for Sales, Profit (Loss), Assets, Liabilities, and Other Items
The accounting policies of each reportable segment are consistent with those disclosed in Note 2, "Summary of Significant Accounting
Policies."
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(3) Information about Ordinary Income, Profit, Assets, Liabilities, and Other Items, and Information about Disaggregation of Revenue

Ordinary income:

Revenue from contracts

with customers
Other revenue

Outside customers
Intersegment

Total

Segment profit (loss)
Segment assets
Segment liabilities
Other:
Depreciation
Interest income
Interest expense
Gain on disposal of assets
Loss on disposal of assets
Impairment losses of assets
Income taxes
Increase in property,
plant, and equipment
and intangible assets

Ordinary income:

Revenue from contracts
with customers
Other revenue

Outside customers
Intersegment

Total

Segment profit (loss)
Segment assets
Segment liabilities
Other:
Depreciation
Interest income
Interest expense
Gain on bargain purchase
Gain on disposal of assets
Loss on disposal of assets
Impairment losses of assets
Income taxes
Increase in property,
plant, and equipment
and intangible assets

Millions of Yen

2025
Reportable Segment

Banking Leasing Total Other Total Reconciliations Consolidated
¥ 23,926 ¥ 23,926 ¥ 2,090 ¥ 26,017 ¥ 26,017
191,187 36,593 227,780 395 228,176 228,176
215,114 36,593 251,707 2,485 254,193 254,193

513 356 869 46 916 ¥ (916)
¥ 215,627 36,949 ¥ 252,577 ¥ 2,532 ¥ 2557109 ¥ (916) ¥ 254,193
¥ 61,685 2,323 ¥ 64,009 ¥ (199) ¥ 63,809 ¥ 28 ¥ 63,838
13,436,811 132,276 13,569,088 28,789 13,597,877 (82,560) 13,515,316
12,526,603 86,427 12,613,030 13,710 12,626,740 (79,082) 12,547,657
3,980 2,181 6,161 24 6,186 6,186
148,979 56 149,035 268 149,304 (341) 148,962
44,657 391 45,048 6 45,054 (343) 44,711
1,435 1,435 28 1,463 1,463
143 143 1 145 145
282 282 238 521 521
15,929 723 16,652 97 16,750 13 16,764
5,125 4,121 9,247 270 9,517 9,517

Millions of Yen
2024
Reportable Segment

Banking Leasing Total Other Total Reconciliations Consolidated
¥ 23,222 ¥ 23,222 ¥ 2,794 ¥ 26,016 ¥ 26,016
151,972 ¥ 33,689 185,661 522 186,184 186,184
175,194 33,689 208,384 3,316 212,201 212,201

602 351 953 30 983 ¥ (983)
¥ 175796 34,040 ¥ 209,837 ¥ 3,347 ¥ 213,184 ¥ (983) ¥ 212,201
¥ 33,392 1,621 ¥ 35,014 ¥ 201 ¥ 35,215 ¥ T 0¥ 35,217
14,746,434 121,014 14,867,449 34,757 14,902,206 (74,454) 14,827,752
13,684,813 76,757 13,761,571 18,862 13,780,433 (70,956) 13,709,476
3,813 2,097 5,911 53 5,965 5,965
124,727 49 124,777 199 124,976 (215) 124,761
36,971 246 37,217 14 37,231 (217) 37,014
17,322 17,322 17,322 17,322
131 132 132 132
261 261 261 261
1,646 1,646 1,646 1,646
13,188 503 13,691 96 13,787 4 13,791
4,785 3,855 8,641 137 8,778 8,778
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Thousands of U.S. Dollars

2025
Reportable Segment
Banking Leasing Total Other Total Reconciliations Consolidated
Ordinary income:
Revenue from contracts
with customers S 160,068 S 160,068 S 13,984 § 174,052 S 174,052
Other revenue 1,279,019 § 244,802 1,523,821 2,644 1,526,466 1,526,466
Outside customers 1,439,087 244,802 1,683,889 16,628 1,700,518 1,700,518
Intersegment 3,433 2,386 5,819 310 6,130 §$ (6,130)
Total S 1,442,520 S 247,189 $ 1,689,709 S 16,939 S 1,706,648 S (6,130) $ 1,700,518
Segment profit (loss) $ 412,668 $ 15,543 $ 428212 $ (1336) $ 426875 § 193§ 427,069
Segment assets 89,890,362 884,912 90,775,275 192,594 90,967,869 (552,319) 90,415,550
Segment liabilities 83,801,199 578,185 84,379,385 91,719 84,471,105 (529,053) 83,942,051
Other:
Depreciation 26,629 14,592 41,222 164 41,386 41,386
Interest income 996,649 379 997,029 1,793 998,823 (2,283) 996,539
Interest expense 298,749 2,615 301,365 43 301,408 (2,296) 299,112
Gain on disposal of assets 9,599 9,599 190 9,790 9,790
Loss on disposal of assets 962 962 8 971 971
Impairment losses of assets 1,892 1,892 1,597 3,490 3,490
Income taxes 106,564 4,840 111,404 654 112,059 91 112,150
Increase in property,
plant, and equipment
and intangible assets 34,291 27,571 61,862 1,806 63,669 63,669

(4) Information about Services
Millions of Yen
2025

Lending Investment Leasing
Operations Operations Operations  Other Total

Sales to external
customers ¥ 72,700 ¥108,393 ¥ 36,593 ¥ 36,505 ¥ 254,193

Millions of Yen
2024

Lending Investment Leasing
Operations Operations Operations ~ Other Total

Sales to external
customers ¥ 64,732 ¥ 83,932 ¥ 33,689 ¥ 29846 ¥ 212,201

Thousands of U.S. Dollars
2025

Lending Investment Leasing
Operations Operations Operations  Other Total

Sales to external
customers S 486,357 $725140 § 244,802 S 244218 $1,700,518

(5) Information about Geographical Areas

a. Ordinary income
This information is not disclosed as the domestic share
of ordinary income from external customers exceeds
90% of ordinary income in the consolidated statement of
income.

b. Tangible fixed assets
This information is not disclosed as the domestic share
of tangible fixed assets exceeds 90% of tangible fixed
assets in the consolidated balance sheet.

(6) Information about Major Customers
This information is not disclosed as ordinary income from a
specific customer does not exceed 10% of ordinary income
in the consolidated statement of income.

* ok ok ok ok ok
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Supplementary Information

We have prepared a supplement regarding information required to be disclosed, including indicators set out in Article 19-2, Paragraph (1) and Article
19-3 of the Regulation for Enforcement of the Banking Act (“the Act” hereinafter), the status of capital adequacy defined in Financial Services Agency
Notice No. 7 of 2014 pursuant to Article 19-2, Paragraph (1), item (v) (d) of the Act, and the compensation set out in Financial Services Agency Notice
No. 21 of 2012 pursuant to Article 19-2, paragraph (1), item (vi) of the Act. The supplement is available in Japanese on our website.

@ Numerical values in this document are typically truncated to the nearest whole unit.

© "Domestic operations” refers to yen-denominated transactions occurring at domestic branches, while “international operations” refers to foreign
currency-denominated transactions at domestic branches and any transactions at overseas branches.
However, yen-denominated transactions with non-residents and other specified international financial transactions are regarded as “international”.
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