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Message from the Management
August 2021

   We would like to begin by expressing our sincere gratitude for your patronage.

   Since its establishment in 1931, and in tandem with the development of the regional economy, Hachijuni 

Bank (“the Bank”) has continued to grow and has established itself as a key financial institution within its 

community. This is in large part due to the long-lasting support and patronage of our shareholders, our 

customers, and the community,  for which we are very grateful.

  We have designed our “Annual Report 2021” to present, in an easy-to-understand format, our earnings 

results and the details of our businesses for the fiscal year ended March 31, 2021. We sincerely hope that this 

report will help give you a better understanding of the Bank.

   In FY2020, the Japanese economy saw the manufacturing sector rebound remarkably in the latter half of the 

fiscal year due to the recovery of overseas economies led by China, but the non-manufacturing sector, which 

includes restaurants, transport, and tourism, remained in a severe situation.  

  Under such conditions, the Bank provided financial support to customers with its full efforts, and the 

outstanding balance of loans and that of deposits as of the end of FY2020 both marked new records. Although 

the Bank could not achieve some of the targets under the 31st Long-Term Management Plan “Dare to change; 

Create the Next Generation” due to drastic changes in the environment caused by COVID-19, we cut costs 

steadily. 

  Amid the situation changing radically, the Bank will become a driving force to recover the regional vitality 

and support wealthy life of regional people through a concerted effort by all its officers and employees. The 

Bank celebrated its 90th anniversary in August 2021. Taking pride in its track record of protecting the 

regional economy along with regional people until now, the Bank will continue to fulfill its eternal mission as 

a leading bank in Nagano Prefecture. 

  We kindly ask for your continued support and patronage in the years to come; in exchange, we will commit 

ourselves to doing our utmost to live up to your expectations.

Sincerely yours,

Shoichi Yumoto 
Chairman

Masaki Matsushita 
President

Shoichi Yumoto 
Chairman

Net income attributable to owners of the parent
 (for FY2020) ¥22.3 billion

Ratio of consolidated profits to parent company’s 
profits (for FY2020) 1.20

Dividend payout ratio (consolidated; annual) 30.6%

Environmental
Targets

Net income attributable to owners of the parent ¥25 billion or more

19.9% reduced

6,340

104,998

3,071

Regional 
Vitality Targets

Number of new business launches (over three years) 1,147

10,797

1,295

697

¥25 billion

FY2020 ResultsTargets

1.25

Over 30%

15% reduced
 (compared to fiscal 2013)

3,000

100,000

3,000

1,000

6,000

1,000

500

Management
Targets

Ratio of consolidated profits to parent company’s profits 1.25 times or more

Greenhouse gas (CO2) emissions FY2030: 60% reduction compared to FY2013
FY2023: net zero

Number of cases through business matching
(sales channel development, etc.) (over three years)

Number of business successions, M&As, and change
/discontinuation of businesses (over three years)

Number of cases utilizing private placement bonds, 
funds, etc. (over three years)

Amount of greenhouse gas emissions reduced 
(for FY2020)

Number of new contracts for electronic delivery servies
(over three years)

Number of new contracts for and renewals to e-livret
(over three years)

Number of environmental investments and loans
(over three years)

Deepening
life support business 

Providing comprehensive 
financial services and functions

Digital reform of
business operation and organization 

Personnel system reform to
support growth and job satisfaction

Sustainability as a core element
of business management

“Stick firmly to the sound banking principles, thereby contributing to the development of the regional community”

(April 1, 2018 ~ March 31, 2021)

Management Philosophy

Long-Term Management Guideline　　ROE : 5% or higher

Medium-Term Management Vision 2021
Supporting Customers and the Region by “Finance× Non-finance× Relations”

“Dare to Change; Create the Next Generation”
The 31st Long-Term Management Plan 

Numerical Targets and Results

Medium-Term Management Targets

Notes: 1. The amount of greenhouse gases (CO2) emitted from business facilities and vehicles is to be reduced by 60% from the base year of FY2013 by FY2030 
    through measures such as the installation of solar power generation systems and purchase of environmentally-friendly equipment.
2. In addition to the above initiatives to reduce emissions, the Bank will generate net zero emissions by FY2023 through measures such as the use of 
    renewable energy.
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Masaki Matsushita 
President



Shareholders’
Meeting

Compliance and Operational
Risk Conference

Loan Management Conference

ALM and Comprehensive
Risk Conference

(Internal audit section)

＊ It is not a committee pursuant to the Companies Act but established voluntarily by the Bank.

(Oversight of directors’ business execution)

(Decision / Supervision of business execution)

(Business execution)

(Head Office)

Audit & Supervisory Board 
Audit & Supervisory Board Members (5)  
(Including 3 outside audit & supervisory board members)

Account Auditing Company

Nominating and Compensation Committee＊

Management Committee

Business Promotion Department
Business Planning Department

Internal Audit Department

International Department
Financial Market Department
Loan Control Department
Operations Administration Department
Computer Systems Department
Planning and Coordination Department

Personnel Department
General Secretariat
General Affairs Department

Digital Transformation Department
Risk Management Department

Branches and Sub-Branches
Operation Centers

Board of Directors 
Directors (11) (including 4 outside directors)

Tokyo Liaison Office

 Corporate Governance Principle
The Bank defines the Corporate Governance Principle as the basic policy which regulates all of the Bank’s business activities, 
keeps the group’s sustainability, enhances corporate value and carries out its social responsibility to realize the Bank’s 
philosophy.
The Corporate Governance Principle defines our basic stance toward the “customers,” “shareholders,” “employees,” and the 
“regional community,” as well as basic policies related to corporate governance, observation of laws, corporate ethics and 
disclosure of information.

 Organizational Structure
The Bank appoints audit & supervisory board members (to form an Audit & Supervisory Board) based on the recognition that 
business oversight function should be separated from business execution function. While the Board of Directors decides and 
implements business operations, the Audit & Supervisory Board oversees business operations.
Furthermore, the Bank appoints both outside directors and outside audit & supervisory board members who are not prone to 
having conflicts of interest with shareholders.

 Decision / Supervision of Business Execution
Under the Board of Directors, the Management Committee is established with three special conferences: ALM and 
Comprehensive Risk Conference, Compliance and Operational Risk Conference and Loan Management Conference.
The Board of Directors is held at least once a month in principle. In this meeting, directors engage in substantial discussions 
and supervise the status of business operations with one another. 
The Board of Directors consists of seven (7) internal directors and four (4) outside directors and the Management Committee 
consists of senior executives.
The Bank has established the “Nominating and Compensation Committee” as an advisory body in an aim to strengthen the 
independence, objectivity, and accountability of the Board of Directors.

 Oversight of Directors’ Business Execution
The Audit & Supervisory Board is held every month in principle. It consists of five (5) members including three (3) outside 
audit & supervisory board members. By attending the Board of Directors and providing appropriate advice, each member 
strictly oversees the execution of duties of directors. Two full-time audit & supervisory board members may attend the 
Management Committee and oversee the execution of business operations through inspecting each kind of matter, such as the 
status of internal controls and branches’ audit results. They regularly discuss with Representative Directors in order to provide 
their views about management policy or issues, and also discuss with the Account Auditing Company.

Remuneration
As for directors’ remuneration, the Bank introduces three types of remuneration: fixed-amount compensation, performance-
linked compensation and stock-based compensation. 
The monthly amount of fixed-amount compensation is limited to be within ¥25 million. Performance-linked compensation is 
based on the Bank’s net income. The form of stock-based compensation is stock options (share options). The amount of stock 
options is limited to be within ¥100 million in a year, to be decided at the shareholders’ meeting. The payment amount to each 
director is decided by a consultation of the Board of Directors. 
Audit & supervisory board members’ remuneration is fixed-amount compensation. The monthly amount of such 
remuneration is limited to be within ¥8 million by the resolutions of the shareholders’ meeting and the payment amount to 
each member is decided by a consultation of the Audit & Supervisory Board.
With respect to the proposals for submission to the shareholders’ meeting regarding remuneration of directors and audit & 
supervisory members and other remuneration-related matters, the Board of Directors receives advice and proposal from the 
Nominating and Compensation Committee.
 

Financial Highlights (Consolidated)

Non-Consolidated Business Results
Ordinary income decreased ¥11,492 million from a year earlier to 
¥112,952 million due to decreases in gains on sales of bonds, interest 
on loans, gains on money held in trust despite an increase in gains on 
sales of stocks. 
Ordinary expenses decreased ¥9,623 million from a year earlier to ¥86,800 million due to decreases in loss on money held in 
trust, loss on sales of stocks, loss on sales of bonds, and interest on deposits despite an increase in transfer to general reserve 
for possible loan losses.
As a result, ordinary profit decreased ¥1,869 million to ¥26,152 million. 
Net income decreased ¥1,045 million to ¥18,517 million.

Summary of Financial Standings
Results of Consolidated Main Accounts 
Outstanding balance of deposits increased ¥678.8 billion to ¥7,654.3 billion from a year earlier owing to increases in 
deposits from general corporations and from individuals.   
Outstanding balance of loans and bills discounted increased ¥145.9 billion to ¥5,541.1 billion due to increases in loans for 
general corporations and individuals. 
Outstanding balance of securities increased ¥415.1 billion to ¥3,326.2 billion due mainly to increases in Japanese 
government bonds and stocks.

Results of Non-Consolidated Main Accounts
Outstanding balance of deposits increased ¥681.5 billion from a 
year earlier to ¥7,670.7 billion.
Outstanding balance of loans and bills discounted increased 
¥143.5 billion to ¥5,587.5 billion.  
Outstanding balance of securities increased ¥413.4 billion to 
¥3,333.8 billion. 

 Total Capital Ratio ( Basel 3 standards )  
Total capital ratio was 20.69% on a consolidated basis and 19.30% 
on a non-consolidated basis.

 Profit Sharing
The Bank changed the dividend policy in FY2015 as follows.

Setting the lower limit of dividend per share to ¥5.0 a year, the Bank will positively 
provide returns to shareholders by stable dividend and purchase of own stocks.

With respect to year-end dividends, the Bank decided to pay ¥8.0 per 
share. As a result, annual dividends, together with the interim dividend, 
were ¥14.0 in total.

Summary of Business Performance
Consolidated Business Results
Ordinary profit decreased ¥1,299 million from the previous year to 
¥32,147 million while net income attributable to owners of the parent 
increased ¥306 million to ¥22,384 million because the Bank’s 
acquisition of additional shares of consolidated subsidiaries reduced its 
net income attributable to non-controlling interests.

（as of June 25, 2021）
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Regarding Terminologies:
Loans to Customers in Bankruptcy
Of loans for which substantial doubt is judged to exist as to ultimate collectibility of 
either principal or interest because they are past due for a certain period or for other 
reasons, the loans to customers who are alleged to commence legal corporate 
rearrangement procedures under Company Rehabilitation Law, Bankruptcy Law, Civil 
Rehabilitation Law, and/or to customers whose transactions with banks are suspended 
by the rules of clearing house. 
Past Due Loans
Of loans for which substantial doubt is judged to exist as to ultimate collectibility of 
either principal or interest because they are past due for a certain period or for other 
reasons, the loans to customers other than customers in bankruptcy and customers on 

which the Bank granted concessions such as deferral of interest payments in order to 
support for their management reconstruction.
Loans Contractually Past Due 3 months or more
Loans, either principal or interest payment of which is contractually past due for 3 
months or more; excludes loans to customers in bankruptcy and past due loans.
Restructured Loans
Loans to customers on which the Bank granted concessions such as reduction of the 
stated interest rate, deferral of interest payments, extension of maturity date, debt 
forgiveness and other arrangements favoring customers to support for their 
management reconstruction; excludes loans to customers in bankruptcy, past due loans 
and loans contractually past due 3 months or more.  

 The Bank’s Board of Directors defines the basic policy regarding comprehensive risk management to ensure soundness of 
management and adequacy of its business operations.  Targeted main risks are market risk, liquidity risk, operational risk and 
credit risk as described in the Risk Management Organization Chart (see below).  By managing these risks comprehensively and 
reflecting them in the decision-making process of executives, the Bank restrains risk amount to the appropriate level relative to 
the Bank’s capacity.  The Bank makes a profit plan and allocates management resources suited to each form of risk. 
ALM and Comprehensive Risk Conference manages market risk, credit risk and liquidity risk. Compliance and Operational Risk 
Conference manages operation risk, computer system risk, and other operational risk. Loan Management Conference manages 
more diversified credit risks.

Comprehensive Risk Management

・ ・ ・

Risk Management Organization Chart

（as of June 25, 2021）

Loans under risk management

  Nagano Prefecture, which is the major business base for the Bank, has 
developed as an advanced region in Japan in terms of foreign trade and 
international business operations. Now there are about 2,900 bases of 
our customers in other countries, primarily in Asia.
  Since the launch of its foreign exchange business in January 1962, the 
Bank has expanded its international operations to meet the growing 
needs of customers who operate worldwide.
  The Bank maintains a network of overseas bases covering four major 
Asian cities. In addition to the Hong Kong Branch, which functions as 
the Asian control center and offers full banking services, we have three 
representative offices – Shanghai, Bangkok and Singapore. 
  Leveraging this network – one of the most powerful of any Japanese 
regional bank – our staff of international banking specialists at 
headquarters and overseas offices stand ready to offer customers a wide 
range of support services to meet their needs in overseas transactions, 
overseas business expansion and business development. The Bank continues 
to be one of Japan’s leading regional banks in terms of the amount of 
foreign exchange transactions handled. The Bank offers to parent 
companies in Japan the capital funds they need to expand overseas and the funds they need to finance their overseas subsidiaries 
(“parent-subsidiary loans”). And we are also promoting initiatives to expand cross-border loans whereby our domestic offices offer 
direct loans to customers operating around the world, not only in Asia such as China, Thailand, Indonesia, Vietnam and 
Philippines, but also in America or Europe (as of the end of March 2021). We also handle loans denominated in Thai Baht. 
   In addition, the Bank can meet the fund-raising needs of customers’ overseas subsidiaries by making the most of our 
partnership with leading overseas banks. 

  China is an important huge market for Japan and Nagano Prefecture. Our customers 
have established over 800 manufacturing and sales facilities in mainland China, and 
their making inroads to coastal regions are especially remarkable. Since its opening 
in May 2002, the Shanghai Representative Office supports its customers in their 
making inroads to China from various aspects and tries to provide them with every 
kind of information from the city of Shanghai, which is the largest business city as 
well as a center of the economy and finance in China. 

Shanghai

◆ Shanghai Representative Office
　8F, Hang Seng Bank Tower, 1000 Lujiazui Ring Road, Pudong New Area, Shanghai, China
　Phone: 86-21-6841-1882  Facsimile: 86-21-6841-2118

  Southeast Asia, together with China, has always attracted the attention of our customers as a region with strong growth 
potential. Currently, there are over about 1,100 customer bases in ASEAN countries.
  Singapore is the distribution, financial and economic center in Southeast Asia. The Bank established its Singapore 
Representative Office in 1997. And in 2007, it established the Bangkok Representative Office, which is the first in Thailand 

among all regional banks in Japan. Both offices collect and analyze information on 
the rapidly changing social, financial and economic conditions in the region, and 
offer the latest information to local customers. In cooperation with the Bank’s head 
office and domestic branches, both offices help customers to expand their businesses 
in Southeast Asia.

Singapore / Bangkok

◆ Representative Office Registered in Singapore
　16 Raffles Quay, #15-05 Hong Leong Building, Singapore 048581
　Phone: 65-6221-1182  Facsimile: 65-6221-0556
◆Bangkok Representative Office
　Bhiraj Tower at EmQuartier 18th floor, Unit1804 689 Sukhumvit Road, North Klongton,   
    Vadhana,  Bangkok 10110 Thailand　Phone: 66-2261-8226  Facsimile: 66-2261-8227

◆Hong Kong Branch
1602-05, 16F The Gateway Tower 2  25 Canton Road, Tsimshatsui, Kowloon, Hong Kong
Phone: 852-2845-4188  Facsimile: 852-2537-1757     SWIFT Address: HABKHKHH

Hong Kong 
  Since its opening in May 1991, the Hong Kong Branch has been expanding with 
offering the financial services to the customers. As a result, the Bank now handles 
the large foreign exchange volume due to the Hong Kong Branch. Furthermore, the 
Hong Kong Branch offers a wide range of services such as providing various 
information, supporting business expansion for customers who seek to extend 
business in China and other Asian countries. Aiming to satisfy various needs of 
customers, the Hong Kong Branch has been offering renminbi-denominated 
transactions such as deposit, transfer and loan since 2010, and cross-border loans to 
customers’ subsidiaries in Southeast Asia and mainland China since 2012.

International Department
◆ Nagano Main Office
　 178-8, Okada, Nagano-City 380-8682, Japan
　Phone: (026)227-1182  Facsimile: (026)226-2982
◆ Tokyo Office
　 1-22, Nihonbashi Muromachi 4-chome, Chuo-ku, 

Tokyo 103-0022, Japan
　Phone: (03)3242-0082  Facsimile: (03)3277-0146
　SWIFT Address: HABK JPJT 

Financial Market Department
◆ Tokyo Office
　 1-22, Nihonbashi Muromachi 4-chome, Chuo-ku, 

Tokyo 103-0022, Japan
　Phone: (03)3277-0082  Facsimile: (03)3246-4675
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                                        Environmental Philosophy
The Hachijuni Bank Group positions environmental conservation activities as elements vital to corporate social responsibility and will 
contribute to the creation of a sustainable regional community through positive and continual improvements in the environment.

                                               Action Program
 
1. The Group will try to prevent pollution, mitigate the effects of climate change and adapt to climate change by accurately 
    determining the impact of its activities on the environment as well as the impact from the external environment, and will set, 
    achieve, and review its environmental objectives.
2. The Group will comply with all laws, regulations, and agreements concerning the environment.
3. The Group will make efforts to conserve resources and energy toward reducing environmental burden.
4. By providing financial products, services, and information, the Group aims to support its clients who are directly involved with 
    environmental preservation, thereby contributing to improving the local environment.
5. Recognizing the importance of biodiversity which is a blessing of nature, the Group will work to preserve biodiversity.
6. All officers and employees of the Group, and their families, will engage in activities for environmental conservation, as well
    as enhance their awareness of environmental issues.

Environmental Conservation Activities
Environmental Policy

Three Pillars

1  Environmental conservation 
activities by the Bank’s core 
business

  (Target of FY2021) Contribution to 
customers’ activities in environmental 
improvements by providing 
environment-friendly financial products 

2  Reduction of internal 
environmental burden 

   (Target of FY2021) Achievement of 
the reduction in both environmental 
burden and the Bank’s costs through 
energy saving and resource 
conservation

3  Contribution to the regional 
economy and reinforcement of 
environmental education

  (Target of FY2021) Contribution to 
the regional community through 
environmental volunteer activities 

Topics
Our replies to CDP rewarded with No. 1 rank in the banking sector

The Bank responded to the CDP 2020 (Climate Change) questionnaire and gained the rating  “A-” that is a top rank in the 
Japanese banking sector. The rating “A-” was the 2nd highest in 9 ranks and it was a high evaluation of the leadership level in the 
environmental management, reflecting our group-wide efforts for ESG so far as well as the substantial progress in the reduction 
target of GHG emissions of the 31st Long-Term Management Plan.  

Development of the Hachijuni Bank Group’s Sustainable Investment and Lending Policy

To contribute to the realization of the sustainable regional society, the Bank will actively invest or lend for favorable 
sectors that have positive impacts on environment, society, and economy. By contrast, the Bank will respond carefully to 
the investment or lending for unfavorable sectors that have negative impacts on environment and society in order to avoid 
or mitigate their impacts.

Our Initiatives to Address Global Warming
Current State of Greenhouse Gas Emissions
Beginning in FY2014, the Bank has calculated GHG emissions up to Scope 3,  including emissions in its supply chains.

Reduction Targets for Greenhouse 
Gas Emissions

During FY2020, the Bank reduced 
GHG emissions by 19.9% from the 
base year of FY2013, a reduction 
larger than its target of 15%. The Bank 
has set a challenge target for FY2030-a 
30% reduction in GHG emissions from 
the base year of FY2013.

Contribution to the Region and Society
 As members of the “Hachijuni Volunteer Club,” our employees are encouraged to participate in various social activities which 
include community cleaning campaigns, forest management programs, collaborations in events, and others. Our offices are also 
working actively in their own unique ways by cooperating in major events such as the “Nagano Prefecture Judan Ekiden (ekiden 
relay race through Nagano Prefecture),” welfare-related activities and collection volunteers, along with environmental volunteer 
activities. During FY2020, a total of around 1,400 of our employees worked as volunteers.
To further support volunteers and motivate them, the Bank introduced the “Special Holiday System to Encourage Volunteer 
Activities.”
The Bank established the “Nagano Economic Research Institute” in 1984 as a think tank to contribute to the advancement and 
development of the regional community in response to its highly sophisticated needs.
The Bank also established the “Hachijuni Culture Foundation” in 1985 to contribute to the development of the regional 
community, specifically in arts and culture.  

Scope 1

(Unit : t-CO2)

Direct emissions Heavy oil, kerosene, city gas, gasoline, propane gas

Scope 2

Scope 3

Total

Energy-derived indirect emissions

Purchased goods & services

Note1 : Categories 8, 9, 10, 11, 12, 13 and 14 of scope 3 were zero.  Category 15 of scope 3 was not calculated.
Note 2 : The above figures were authorized by Lloyd’s Register Quality Assurance Limited (LRQA) as the third party guarantee.

Capital goods

Fuel and energy-related activities not 
included in Scope 1 or 2

Transportation and delivery (upstream)

Waste generated in operations

Emissions from employee travel 

Electricity

Stationery, copying paper, water and sewage, etc.

All buildings belonging to the Bank, construction-in-progress
accounts and other tangible fixed assets

Heavy oil, kerosene, city gas, gasoline, propane gas, 
electricity

Postage, transportation

All forms of waste

Business trips

CommutingEmployee commuting

1

2

3

4

5

6

7

FY2019Items FY2020

2,661

7,894

14,701

2,600

6,985

1,549

1,526

41

522

1,478

25,256

2,689

7,352

13,315

2,238

5,426

1,724

1,849

123

511

1,444

23,356

（ : ）

％％

％

Change in GHG emissions

(t- CO2)

CO2 emission reduced by the Bank’s internal efforts (by straight comparison with the previous fiscal year)

CO2 emission reduced by customers through the help of the Bank’s core businesses

Total

123

627,830

627,953

503

556,486

556,989

Classification FY2020FY2019

Environmental conservation benefit (Reduction of carbon dioxide emission)

ISO14001 Certification
 The Bank received the ISO14001 certification for its head office in March 1999, which was a first for a regional bank in Japan. 
It expanded the scope of this certification to all domestic branches in March 2002. A total of 164 offices (as of March 31, 2021) 
and nearly 4,400 employees are involved in this effort.

Results of Environmental Accounting for Fiscal Year 2020

(millions of yen) (millions of yen)

Classification FY2020FY2019

Business area cost

Administrative activity cost

Social activity cost (*2) 

Total

Personnel cost

Resource circulation cost

Pollution prevention cost

Global environmental
conservation cost  (*1) 

Disclosure of environment
information and advertisement

Maintenance of environmental
management system

Monitoring of environmental burden

140

73

55

13

3

2

18

231

36

0

104

699

65

42

14

4

5

18

782

31

0

668

Item FY2020FY2019

Income

Cost saved (*3) 

Total

Income from EB contracts

Income from environment-related
loans

Income from ISO14001 consultations

1,367

1,329

18

20

77

1,444

1,369

1,351

9

9

7

1,376

*1  Installation cost of LED, installation cost of solar power   
      systems
*2  Support funds for  “Hachijuni-no-Mori,” donations to 
      Nagano Environment Conservation Associations
*3  The amount reduced in utilities expenses, supplies
      expenses and expenses for disposing of wastes through
      energy and resource saving efforts (stated by straight
      comparison with the previous fiscal year) 
      A negative figure means an increase from the previous fiscal 
      year.

Economic benefit associated with environmental 
conservation activitiesEnvironmental conservation cost

8 9



10 11

Status of Initiatives to Address the TCFD Recommendations

Below we have outlined the status of initiatives to address climate change aligned with the basic disclosure items of the 
TCFD recommendations: Governance, Strategy, Risk Management, and Metrics and Targets.

Governance Risk Management

Strategy

Metrics and Targets

   Overall
 Newly established the Hachijuni Bank Group’s Sustainable Investment and Lending Policy and 
strengthened the Group-wide structure to promote core business initiatives for the transition to a 
decarbonized society, apart from newly establishing an administration department for 
sustainability-related measures.
Identify climate-related risks and opportunities when formulating the annual environmental 
policy.
Manage risk appropriately while being aware of the following climate-related risks and 
opportunities, and the impact on business activities; proactively promoted the provision of 
financial products and services that contribute to mitigation of and adaption to climate change.

Established the Hachijuni Bank Group’s  Sustainable Investment and Lending Policy, which 
includes a policy not to invest in new coal-fired power generation projects.
Aim to achieve a sustainable finance of cumulative ¥1.5 trillion (including ¥1 trillion in the 
environmental area) in the 10 year period from FY2021 to FY2030.
Generate net zero GHG emissions by FY2023.
Reduce its GHG emissions by 60% from the base year of FY2013 by FY2030.

   Risk
 Recognize transition risks and physical risks as climate-related risks.
Recognize as a transition risk the possible increase in credit risks of customers subject to stricter 
climate-related regulations, etc. in the process of transitioning to a decarbonized society.
Recognize as a physical risk the possible increase in credit risks due to deterioration of business 
performance caused by stagnation of customers’ business and impairment of collateral value 
from natural disasters caused by climate change.

   Opportunities
 Anticipate increased business 
opportunities such as finance for 
renewable energy business and the 
provision of consulting to support 
customers’ transition to a 
decarbonized society. (A cumulative 
of approximately ¥242.7 billion was 
extended in environmental 
investments and loans* from 
FY2018 to FY2020)
Anticipate an increase in social 
prestige due to appropriate 
initiatives and disclosure as a 
company.
* Environmental investments and loans: 

Investments and loans in funds to 
purchase renewable energy and 　
energy saving equipment, funds to 
build environmentally-friendly 
buildings, and green bonds, etc.

Scenario Analysis

   Carbon-related Assets
 Carbon-related assets (exposure for the electricity and energy sectors) account for 1.7% of the 
Bank’s total credit exposure (as of March 31, 2021).

The organization’s governance around climate-related risks and 
opportunities

The way how the organization identifies, assesses, and manages climate-
related risks

The actual and potential impacts of climate-related risks and opportunities on 
the organization’s businesses, strategy, and financial planning

The metrics and targets used to assess and manage relevant climate-related 
risks and opportunities

 Established the Hachijuni Bank Group’s Environmental Policy, and progress of 
environmental initiatives is being assessed by the Sustainability Committee, chaired by the 
President, with a structure that incorporates the response to climate change in the 
management strategy.
Established SDGs Key Themes that include response to climate 
change to realize a sustainable regional community at the 
Management Committee. Each division establishes annual 
initiatives based on the SDGs Activities Policy established at the 
beginning of the fiscal year, with the administration department 
managing the progress and reporting to management.
Environment-related targets are set, with progress reported to the 
Management Committee and the Board of Directors.

 Climate-related risk is deemed to be a significant risk and the impact of climate change on 
customers is dealt with under the credit risk management framework.
The policies for initiatives to deal with the coal-fired power generation business and the 
deforestation business have been established in the Hachijuni Bank Group’s Sustainable 
Investment and Lending Policy as sectors identified as being highly likely subject to a 
negative impact from climate change.Status of the Bank’s 

Initiatives

Status of the Bank’s 
Initiatives

Status of the Bank’s 
Initiatives

Recommended 
Disclosures of the TCFD 
Recommendations

Recommended 
Disclosures of the TCFD 
Recommendations

Recommended 
Disclosures of the TCFD 
Recommendations

Recommended 
Disclosures of the TCFD 
Recommendations

Sustainability Committee

Management Committee

Board of Directors

Transition
Risk

We analyzed the impact of the introduction of 
a carbon tax as an example of strengthening
policy for transition to a decarbonized society 
looking at two sectors, “energy” and
“automobiles and transportation.”
The results of the analysis suggest an 
increase in cumulative credit costs of 
approximately ¥5 billion to ¥6 billion by 
2050.

Physical
Risk

We analyzed the deterioration in earnings and
impairment of collateral value for customers
in the event of major flooding caused by 
climate change in the Chikuma River Basin
in Nagano Prefecture with reference to 
aspects such as 4ºC scenario (The IPCC’s 
RCP 8.5 scenario).
The results of analysis suggest an increase in 
cumulative credit costs of up to 
approximately ¥6 billion.

Since the above results of analysis are based on certain assumptions, 
we continue to improve and refine the scenario analysis, etc.

Change in GHG emissions

0

5,000

10,000

15,000

FY2023 FY2030FY2020FY2019FY2018FY2013

10,04110,557 -60％

Net zero

5,853

11,554

14,633
（Unit : t-CO2）

Note :  The amount of greenhouse gases (CO2) emitted from business facilities and vehicles is to be reduced by 60% from the base year of 
FY2013 by FY2030 through measures such as the installation of solar power generation systems and purchase of 
environmentally-friendly equipment.
In addition to the above initiatives to reduce emissions, the Bank will generate net zero emissions by FY2023 through measures 
such as the use of renewable energy.

Status of the Bank’s 
Initiatives

Topic: Formulation of the Hachijuni Bank Group’s Sustainable Investment and Lending Policy

The Hachijuni Bank Group’s Sustainable Investment and Lending (*) Policy has been formulated to solve environmental 
and social issues such as climate change and the aging society with low birth rate and to contribute to the realization of a 
sustainable society.
* Investment and lending that solve environmental and social issues and contribute to the realization of a sustainable society



The Hachijuni Bank, Ltd.

Hachijuni Securities Co., Ltd.
Hachijuni Lease Co., Ltd.
Hachijuni Card Co., Ltd.
Hachijuni Credit Guarantee Co., Ltd.
Hachijuni System Development Co., Ltd.
Hachijuni Capital Co., Ltd.
Hachijuni Staff Service Co., Ltd.
Yamabiko Services Co., Ltd.
Hachijuni Auto Lease Co., Ltd.

May 1949
June 1974
August 1982
December 1983
December 1983
September 1984
September 1986
June 2000
October 2005

Securities business
Leasing
Credit card business
Guarantee to consumer loan
Development of computer systems
Venture capital for high-tech companies
Placement of temporary working staff
Credit collection and management
Leasing

Date of 
establishment Line of business

Takeshi Kadota
Outside Audit & Supervisory Board Member
Kiyohito Yamasawa
Outside Audit & Supervisory Board Member

Yoshimi Kitazawa
Audit & Supervisory Board Member

Chishu Minemura
Audit & Supervisory Board Member
Yasuyoshi Wada
Outside Audit & Supervisory Board Member

（as of June 25, 2021）

（as of June 25, 2021）

The Master Trust Bank of Japan, Ltd. (Trust Account)
Custody Bank of Japan, Ltd. (Trust Account)
Meiji Yasuda Life Insurance Company
Nippon Life Insurance Company
State Street Bank and Trust Company 505223

MUFG Bank, Ltd.
Shin-Etsu Chemical Co., Ltd.
Showa Shoji Co., Ltd.
Aioi Nissay Dowa Insurance Co., Ltd.
NORTHERN TRUST CO. (AVFC) SUB A/C USL NON-TREATY

Name %
Number 
of shares

in thousands
Name %

Number 
of shares

in thousands
32,356
20,207
17,867
17,000
13,138

6.60
4.12
3.64
3.47
2.68

12,364
11,830
11,820
10,391

9,114

2.52
2.41
2.41
2.12
1.86

（as of March 31, 2021）

Yuichi Sato 
Managing Director
Shinji Sato
Managing Director 

Miyako Hamano 
Outside Director

Eiji Kanzawa 
Outside Director

Masaki Matsushita 
President

Kayo Tashita 
Outside Director

Shoichi Yumoto
Chairman

Shohei Hidai 
Managing Director

Hiroyuki Miyahara
Managing Director 

Sokichi Kurosawa 
Outside Director

Takahiko Asai 
Deputy President

＊ It is not a committee pursuant to the Companies Act but established voluntarily by the Bank.

Shareholders’ Meeting

Nominating and Compensation 
Committee*

Board of Directors

Audit & Supervisory Board Members, Audit & Supervisory Board

President
Management
Committee Deputy President

Managing Directors

Business Promotion Department
Business Planning Department

International Department
Financial Market Department
Loan Control Department
Operations Administration Department
Computer Systems Department
Planning and Coordination Department

Personnel Department
General Secretariat
General Affairs Department

Branches and Sub-Branches
Operation Centers 

Digital Transformation Department
Risk Management Department

Tokyo Liaison Office
Internal Audit Department

（as of June 25, 2021）

The ratio of outside directors : 36%
The ratio of female directors : 18%
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Notes to Consolidated Financial Statements
Year Ended March 31, 2021

1. BASIS OF PRESENTATION OF CONSOLIDATED   
     FINANCIAL STATEMENTS

The accompanying consolidated financial statements have been 
prepared in accordance with the provisions set forth in the 
Japanese Financial Instruments and Exchange Act and its 
related accounting regulations and the Enforcement Regulation 
for the Banking Law, and in accordance with accounting 
principles generally accepted in Japan (Japanese GAAP), which 
are different in certain respects as to the application and 
disclosure requirements of International Financial Reporting 
Standards (IFRS).

In preparing these consolidated financial statements, certain 
reclassifications and rearrangements have been made to the 
consolidated financial statements issued domestically in order 
to present them in a form that is more familiar to readers 
outside Japan. In addition, certain reclassifications have been 
made in the 2020 consolidated financial statements to conform 
to the classifications used in 2021.

All Japanese yen figures in the consolidated financial 
statements have been rounded down to the nearest million yen. 
Accordingly, the total of each account may not be equal to the 
combined total of the individual items.

The consolidated financial statements are stated in Japanese 
yen, the currency of the country in which The Hachijuni Bank, 
Ltd. (the "Bank") is incorporated and operates. The translations 
of Japanese yen amounts into U.S. dollar amounts are included 
solely for the convenience of readers outside Japan and have 
been made at the rate of ¥110.68 to $1, the rate of exchange at 
March 31, 2021. Such translations should not be construed as 
representations that the Japanese yen amounts could be 
converted into U.S. dollars at that or any other rate.

2.  SUMMARY OF SIGNIFICANT ACCOUNTING 　
     POLICIES

a.  Consolidation _ The consolidated financial statements as of 
March 31, 2021, include the accounts of the Bank and its 
nine significant subsidiaries (together, the "Group").

    Under the control and influence concepts, those companies 
in which the Bank, directly or indirectly, is able to exercise 
control over their operations are fully consolidated.

    Investments in six (five in 2020) unconsolidated subsidiaries 
and in two associated companies are stated at cost, and are 
included in securities in the consolidated financial 
statements. If the equity method of accounting had been 
applied to the investments in these companies, the effect on 
the accompanying consolidated financial statements would 
not be material.

    All significant intercompany balances and transactions have 
been eliminated in consolidation. All material unrealized 
profit included in assets resulting from transactions within 
the Group is eliminated.

b. Cash Equivalents  _  For the purpose of reporting of cash 
flows, "Cash and cash equivalents" consists of "Cash" and 
"Due from the Bank of Japan."

c. Trading Assets and Liabilities _ Transactions for trading 
purposes (for purposes of seeking to capture gains arising 
from short-term changes in interest rates, currency exchange 
rates, or market prices of securities and other market-related 
indices or from gaps among markets) are included in 
"Trading assets" and "Trading liabilities" on a trade-date 
basis.

    Trading securities and monetary claims bought for trading 
purposes are stated at fair value at the consolidated balance 
sheet date. Trading-related financial derivatives, such as 
swaps, futures, and options are stated at amounts that would 
be received or paid for settlement if such transactions were 
terminated at the consolidated balance sheet date.

    Trading income includes interest received and paid during 
the fiscal year and unrealized gains and losses resulting 
from the change in the value of securities, monetary claims 
bought, and derivatives between the consolidated balance 
sheet dates.

d. Securities _ Securities other than investments in 
unconsolidated subsidiaries and associated company are 
classified into three categories, based principally on the 
Group's intent, as follows: (a) trading securities are 
securities held in anticipation of gains arising from 
short-term changes in market value and/or held for resale to 
customers and are carried at fair value with corresponding 
unrealized gains and losses recorded in income; 
(b) held-to-maturity debt securities, which are expected to 
be held to maturity with the positive intent and ability to 
hold to maturity, are stated at amortized cost computed 
using straight-line method; and (c) available-for-sale 
securities, which are not classified as either of the 
aforementioned securities. Marketable available-for-sale 
securities are stated at fair value with unrealized gains and 
losses, net of applicable taxes, reported in a separate 
component of equity. Available-for-sale securities for which 
a fair value is not reliably determined are stated at cost 
computed using the moving-average method.

    In addition, investments in unconsolidated subsidiaries and 
associated company that are not accounted for by the equity 
method are carried at cost determined by the 
moving-average method.

    Individual securities are written down when a decline in fair 
value below the cost of such securities is deemed to be other 
than temporary.

e. Securities in Money Held in Trust _ Securities included in 
"Money held in trust" are stated at fair value.

f.  Property, Plant, and Equipment _ Property, plant, and 
equipment are stated at cost less accumulated depreciation. 
Depreciation for buildings and equipment of the Group is 
computed under the declining-balance method at rates based 
on the estimated useful lives, which are principally from 1 
to 50 years for buildings and from 3 to 20 years for 
equipment.

g. Software _ Capitalized software for internal use is 
depreciated using the straight-line method over its estimated 
useful life (principally five years).

h. Long-Lived Assets _ The Group reviews its long-lived assets 
for impairment whenever events or changes in circumstances 
indicate the carrying amount of an asset or asset group may 
not be recoverable. An impairment loss would be recognized 
if the carrying amount of an asset or asset group exceeds the 
sum of the undiscounted future cash flows expected to result 
from the continued use and eventual disposition of the asset 
or asset group. The impairment loss would be measured as 
the amount by which the carrying amount of the asset 
exceeds its recoverable amount, which is the higher of the 
discounted cash flows from the continued use and eventual 
disposition of the asset or the net selling price at disposition.
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Consolidated Statement of Cash Flows
Year Ended March 31, 2021



o. Leases _ Finance leases that are deemed to transfer 
ownership of the leased property to the lessee are 
recognized as lease receivables, and finance leases that are 
not deemed to transfer ownership of the leased property to 
the lessee are recognized as investments in lease.

p. Income Taxes _ The provision for income taxes is 
computed based on the pretax income included in the 
consolidated statement of income. The asset and liability 
approach is used to recognize deferred tax assets and 
liabilities for the expected future tax consequences of 
temporary differences between the carrying amounts and 
the tax bases of assets and liabilities. Deferred taxes are 
measured by applying currently enacted income tax rates to 
the temporary differences.

q. Foreign Currency Transactions _ Assets and liabilities 
denominated in foreign currencies held domestically and 
the accounts of the Bank's overseas branch are translated 
into Japanese yen generally at the exchange rates prevailing 
on the consolidated balance sheet date.

r. Derivatives and Hedging Activities _ Derivatives are 
stated at fair value. Derivative transactions that meet hedge 
accounting criteria are primarily accounted for under the 
deferral method whereby unrealized gains and losses are 
deferred until maturity as deferred gain (loss) under hedge 
accounting in a separate component of equity.

 The hedging derivative instruments must be highly effective 
in achieving offsetting changes in fair values or variable 
cash flows from the hedged items attributable to the risk 
being hedged.

 The Bank adopted portfolio hedging in accordance with 
Industry Committee Practical Guidelines  No. 24 issued by 
the Japanese Institute of Certified Public Accountants 
("JICPA"). Under portfolio hedging, a portfolio of hedged 
items, such as deposits or loans with common maturities, is 
matched with a group of hedging instruments, such as 
interest rate swaps, which offset the effect of fair value 
fluctuations of the hedged items by identified maturities. 
The effectiveness of the portfolio hedge is accessed by each 
group.

 Currency swap and foreign exchange swap transactions are 
accounted for using deferral hedge accounting by fully 
applying Industry Committee Practical Guidelines No. 25 
issued by the JICPA. Under deferral hedge accounting, 
hedged items are identified by grouping the foreign 
currency-denominated financial assets and liabilities by 
currencies and designating derivative transactions, such as 
currency swap transactions and forward exchange contracts 
as hedging instruments. Hedge effectiveness is reviewed by 
comparing the total foreign currency position of the hedged 
items and hedging instruments by currency.

 With respect to derivative transactions between 
consolidated subsidiaries or internal transactions between 
trading accounts and other accounts, the Bank manages 
interest rate swap and currency swap transactions 
designated as hedging instruments in accordance with the 
strict hedging criteria for external mirror transactions 
stipulated in the Industry Committee Practical Guidelines 
No. 24 and No. 25. Therefore, the Bank accounts for the 
gains and losses on these swap transactions in its earnings 
or defers until maturity as deferred gain (loss) under hedge 
accounting in a separate component of equity.

 The interest rate swaps that qualify for hedge accounting 
and meet specific matching criteria are not measured at fair 
value but the net payments or receipts under the swap 
agreements are recognized and included in interest expense 
or income.

s. Per Share Information _ Basic net income per share 
("EPS") is computed by dividing net income available to 
common shareholders by the weighted-average number of 
common shares outstanding for the period, retroactively 
adjusted for stock splits.

 Diluted EPS reflects the potential dilution that could occur 
if securities were exercised or converted into common 
stock. Diluted EPS of common stock assumes full 
conversion of the outstanding convertible notes and bonds 
at the beginning of the year (or at the time of issuance) with 
an applicable adjustment for related interest expense, net of 
tax, and full exercise of outstanding warrants.

 Cash dividends per share presented in the accompanying 
consolidated statement of income are dividends applicable 
to the respective years including dividends to be paid after 
the end of the fiscal year.

3. SIGNIFICANT ACCOUNTING ESTIMATES
 Allowance for credit losses

(a) Allowance for credit losses were ¥45,351 million ($ 
409,750 thousand) as of March 31, 2021.

    Allowance for credit losses by “the collectible amount 
from cash flow method” were ¥8,207million ($74,155 
thousand).

    Allowance for credit losses by “the discounted cash flow 
method” were ¥4,942million ($44,652 thousand).

(b) Information that contributes to understanding the content 
of significant accounting estimates for the identified 
item
(1) Determination method
    The allowance for credit losses is recorded in 

accordance with predetermined amortization and 
allowance standards.

(2) Key assumptions
 ( )The business plan used to determine debtor 

classification and used to estimate future cash flow 
by “the collectible amount from cash flow method”  
and  “the discounted cash flow method”.

　   Sales forecast, expense forecast and future outlook 
for debt repayment plan in the business plan are 
assumed as follows :

　   ・ Period affecting business performance in the 
industry or industry to which the debtor belongs

      ・ Market growth potential and market price trends 
in the industry or industry to which the debtor 
belongs

 ( )The impact of  COVID-19 infection
　   The performance of the Bank for on and after the 

fiscal year ended March 31, 2021, may be affected 
depending on the COVID-19 infection and its 
impact on the economic environment.

　   The Bank assumes that the credit risk of loans and 
claims will be affected to some extent and the 
financial capacity for repayment of obligators will 
weaken because of the spread of the COVID-19 
infection. However, the Bank calculates the 
allowance for credit losses based on the 
assumption that credit losses will not significantly 
increase.

　   The assumption is uncertain. Therefore, the 
performance of the Bank for on and after the fiscal 
year ended March 31, 2021, may be affected 
depending on the COVID-19 infection and its 
impact on the economic environment.

　   There are no significant changes to the 
assumptions regarding the effects of the COVID-19 
infection from the “Additional Information” 
provided in the consolidated financial statements 
for the year ended March 31, 2020, and independent 
auditor’s report.
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i.  Allowance for Credit Losses _ The allowance for credit 
losses is recorded as follows in accordance with 
predetermined amortization and allowance standards. 

  Bankrupt :
Borrowers in which facts of legal or formal management 
failure have occurred, such as bankruptcy, corporate 
rehabilitation, and transaction suspension at a clearing 
house

  Defacto bankrupt :
Borrowers who are unable to meet their obligations

  In danger of bankruptcy :
Borrowers who are not currently in a state of bankruptcy 
but are likely to fall into bankruptcy in the future

  Need Special Attention :
Borrowers who need to manage all or part of the loans 
requiring attention (loan conditions relaxed loans and 
loans overdue for three months or more)

  Need Attention :
Borrowers who have problems with lending conditions or 
repayment performance, business conditions are sluggish 
or unstable, and need to be managed in the future

  Normal :
Borrowers with good performance and no financial 
problems  

(a) Loans to “Bankrupt” and “Defacto Bankrupt,” Loans in 
excess of collateral are recorded for any amounts that 
may not be recovered.

(b)Loans to “In danger of bankruptcy,” the expected 
amount of collateral disposal and the expected amount of 
recovery by guarantee are deducted from the amount of 
the loan. Of the remaining balance (hereinafter referred 
to as "non-conservation amount"), the amount deemed 
necessary is recorded. 

    For large borrowers with a certain amount of credit or 
more, the bank estimates the allowance for loan losses by 
the method below.
(1)The bank comprehensively judges an borrower’s 

situation and estimates a recoverable amounts by cash 
flow.

(2)The allowance for loan losses is the balance of non-
conservation amounts less the recoverable amounts 
estimated step 1.

     For debtors of debtors other than those mentioned 
above, an allowance for loan losses is provided by 
multiplying the non-conservation amount by the 
expected loss rate calculated from the bankruptcy 
probability from past periods.

(c) For loans to “Need Special Attention” and “Need 
Attention”, the difference between the cash flow “the 
discounted cash flow method” discounted at the original 
contracted interest rate and the carrying amount of the 
receivable would be recorded as the allowance for loan 
losses.

 (d)For loans to “Need Special Attention” and “Need 
Attention” other than (c)  , and “Normal” , the allowance 
for loan losses is recorded based on the expected loss 
rate calculated from the probability of bankruptcy in the 
past certain period.

(Note1) Grouping in calculating the probability of bankruptcy
    The probability of bankruptcy is allocated to six categories, 

including one normal division, three “Need Attention” 
divisions and two bankruptcy concerns.

    “Need Attention” divisions are classified according to the 
comprehensive judgment of the creditworthiness of the 
borrower and the existence of loans with relaxed loan 
terms.

(Note2) A certain period in which the expected loss rate will  
            be estimated in the future 

    Allowance for doubtful accounts is determined based on the 
expected loss rate for normal loans over the next one year 
and for loans requiring attention over the period 
corresponding to the average remaining life of the loans. 
The average remaining period is 44 months for top level of 
“Need Attention”, 40 months for lower level of “Need 
Attention” and 41 months for “Need Special Attention”.

(Note3) Changes in the probability of bankruptcy probability 
             and future prospects
    The probability of bankruptcy used to calculate the 

allowance is determined by comparing the average value of 
the last three determination periods with the long-term 
average value, considering the entity’s business cycle. The 
average value for the three most recent determination 
periods is calculated by including necessary revisions such 
as the current circumstances and future projections. 

    Based on the self-assessment standard of assets, all 
receivables are assessed by the asset assessment 
department, which is independent from the sales 
department, and the internal audit department provides an 
assessment of these results.

j. Asset and Liability for Employees' Retirement Benefits _ 
The Group has a contributory funded pension plan and 
noncontributory unfunded retirement benefit plans, together 
covering substantially all of their employees.

    The Bank accounts for the liability for retirement benefits 
based on the projected benefit obligations and plan assets at 
the balance sheet date. The projected benefit obligations are 
attributed to periods on a benefit formula basis. Actuarial 
gains and losses that are yet to be recognized in profit or 
loss are recognized within equity (accumulated other 
comprehensive income), after adjusting for tax effects and 
are recognized in profit or loss over 10 years no longer than 
the expected average remaining service period of the 
employees.

k. Provision for Reimbursement of Deposits  _ A provision 
for reimbursement of deposits, which were derecognized as 
liabilities under certain conditions, is provided for possible 
losses on future claims of withdrawal based on historical 
reimbursement experience.

l. Provision for Contingent Losses _ A provision for 
contingent losses is provided for the contribution to the 
National Federation of Credit Guarantee Corporations' 
liability sharing program and is recorded in the amount of 
estimated future contributions based on subrogate 
performance, etc.

m.  Reserve under Special Laws _ A reserve under special 
laws is provided for contingent liabilities from brokering of 
securities or derivative transactions in accordance with 
Article 46-5 of the Financial Instruments and Exchange 
Act.

n. Stock Options _ In December 2005, the Accounting 
Standards Board of Japan ("ASBJ") issued ASBJ Statement 
No. 8, "Accounting Standard for Stock Options," and related 
guidance that require companies to recognize compensation 
expense for employee stock options based on the fair value 
at the date of grant and over the vesting period as 
consideration for receiving goods or services. The standard 
also requires companies to account for stock options 
granted to nonemployees based on the fair value of either 
the stock option or the goods or services received. In the 
consolidated balance sheet, the stock option is presented as 
a stock acquisition right as a separate component of equity 
until exercised. The standard covers equity-settled, 
share-based payment transactions, but does not cover 
cash-settled, share-based payment transactions.



13. ACCEPTANCES AND GUARANTEES
Acceptances and guarantees include all contingent liabilities 
associated with the issuance of letters of credit, acceptances of 
bills, and issuances of guarantees. The contra account included in 
the assets side of the consolidated balance sheet represents the 
Bank's potential claim against applicants.

11. FOREIGN EXCHANGES

　
　
　

　
　
　

　   　     

Foreign exchanges as of March 31, 2021 and 2020, consisted of the 
following:

12. PROPERTY, PLANT, AND EQUIPMENT AND  
      INTANGIBLE ASSETS

As of March 31, 2021 and 2020, deferred gains for tax purposes of 
¥7,913 million ($71,497 thousand) and ¥7,921 million, 
respectively, on property, plant, and equipment sold and replaced 
with similar assets have been deducted from the cost of newly 
acquired property, plant, and equipment.

Property, plant, and equipment as of March 31, 2021 and 2020, net 
of accumulated depreciation of ¥72,936 million 
($658,989 thousand) and ¥72,335 million, respectively, consisted 
of the following:

　
　
　

　
　

　

14. ASSETS PLEDGED

Assets pledged as collateral as of March 31, 2021 and 2020, 
consisted of the following:
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Proceeds from sales of available-for-sale securities for the years 
ended March 31, 2021 and 2020, were ¥299,342 million 
($2,704,572 thousand) and ¥758,063 million, respectively. Gross 
realized gains and losses on these sales, computed on the 
moving-average cost basis, were ¥11,663 million 
($105,381 thousand) and ¥2,030 million ($18,342 thousand), 
respectively, for the year ended March 31, 2021, and 
¥16,640 million and ¥5,425 million, respectively, for the year 
ended March 31, 2020.

10. LOANS AND BILLS DISCOUNTED

Loans and bills discounted as of March 31, 2021 and 2020, 
consisted of the following:

Of total loans, loans to customers in bankruptcy, which represent 
nonaccrual loans and which were included in loans and bills 
discounted, amounted to ¥3,720 million ($33,618 thousand) and 
¥2,982 million as of March 31, 2021 and 2020, respectively; past 
due loans, which represent nonaccrual loans other than loans to 
customers in bankruptcy, amounted to ¥71,661 million 
($647,462 thousand) and ¥51,968 million as of March 31, 2021 and 
2020, respectively.

Of total loans, accruing loans contractually past due three months 
or more amounted to ¥316 million ($2,858 thousand) and 
¥237 million as of March 31, 2021 and 2020, respectively.

Of total loans, restructured loans amounted to ¥25,136 million 
($227,107 thousand) and ¥22,908 million as of March 31, 2021 and 
2020, respectively. Restructured loans, designed to assist in the 
recovery of the financial health of debtors, were loans on which 
the Bank granted concessions (e.g., reduction of the stated interest 
rate, deferral of interest payment, extension of maturity date, 
reduction of the face amount). Loans classified as nonaccrual 
loans or accruing loans contractually past due three months or 
more were excluded from restructured loans.

　  
　

　
　　
　　
　　
　

     

The securities placed under unsecured lending agreements are 
included in the above national government bonds in the amount of 
¥242,496 million ($2,190,970 thousand) and ¥186,244 million as 
of March 31,2021 and 2020, respectively.

Guarantee obligations for bonds in private placement (defined in 
Article 2 (3) of Financial Instruments and Exchange Act) included 
in securities were ¥49,130 million ($443,896 thousand) and 
¥45,268 million as of March 31,2021 and 2020, respectively.

In the following description, in addition to "Securities" in the 
consolidated balance sheet, also presented are beneficial interests 
in trust investments within the item "Monetary claims bought."

The carrying amounts and aggregate fair value of the securities as 
of March 31, 2021 and 2020, are as follows:

　
　
　
　
　

( ) Impact on consolidated financial statements for the 
     next consolidated fiscal year
      If the assumptions used in the estimation at the end 

of the current consolidated fiscal year change due 
to changes in the debtor's business environment, 
including the status of the COVID-19 infection, the 
debtor classification, “the collectible amount from 
cash flow method”, and “the discounted cash flow 
method”, changes in the estimated amount of 
future cash flows may have a significant impact on 
the allowance for credit losses recorded in the 
consolidated financial statements for the next 
consolidated fiscal year.

4. NEW ACCOUNTING PRONOUNCEMENTS
Accounting Standard for Fair Value Measurement (ASBJ 
Statement No.30 on July 4, 2019)

Implementation Guidance on Accounting Standard for 
Fair Value Measurement  (ASBJ Guidance No.31 on July 
4, 2019)

Accounting Standard for Financial Instruments (ASBJ 
Statement No.10 on July 4, 2019)

Implementation Guidance for Disclosure of Fair Value of 
Financial Instruments  (ASBJ Guidance No.19 on March 
31, 2020)
(a) Overview
    In order to enhance comparability of financial statements 

among domestic and overseas companies, ASBJ developed 
an “Accounting Standard for Fair Value Measurement” and 
issued a new standard together with its implementation 
guidance. The section which adopted the accounting 
standard and implementation guidance are financial 
instruments defined by “Accounting Standard for Financial 
Instruments”.

(b) Scheduled date of adoption
    The Group expects to adopt the accounting standard and 

implementation guidance from the beginning of the fiscal 
year ending March 31, 2022.

(c) Impact of the adoption of accounting standard and 
implementation guidance

    The Group expects the impact to the financial statement of 
the adoption of this accounting standard to be immaterial.

5. CHANGES IN PRESENTATION
Application for Accounting Standards for Disclosure of 
Accounting Estimates
Accounting Standards for Disclosure of Accounting 
Estimates (ASBJ Statement No.31 on March 31, 2020) have 
been applied from the consolidated financial statements for 
the end of the current consolidated fiscal year, and notes 
regarding important accounting estimates are included. In 
the notes, the contents related to the previous consolidated 
fiscal year are not described in accordance with the 
transitional treatment stipulated in the proviso of paragraph 
11 of the accounting standard.

6. CASH AND CASH EQUIVALENTS

The reconciliation of "Cash and cash equivalents" in the 
consolidated statement of cash flows and "Cash and due from 
banks" in the consolidated balance sheet as of March 31, 2021 and 
2020, was as follows:

7. TRADING ASSETS AND LIABILITIES

Trading assets and liabilities as of March 31, 2021 and 2020, 
consisted of the following:

8. MONEY HELD IN TRUST

The aggregate fair value of money held in trust that is listed on 
stock exchanges or over-the-counter markets as of March 31, 2021 
and 2020, is as follows:

9. SECURITIES

Securities as of March 31, 2021 and 2020, consisted of the 
following:

　
　
　



b.  Method of determining the expected rate of return on plan 
assets

The expected rate of return on plan assets is determined 
considering the long-term rates of return which that are 
expected currently and in the future from the various 
components of the plan assets.

Employee pension trusts for the years ended March 31, 2021 
and 2020, are 45.72% and 34.80%, respectively, and are 
included in the total above.

(9) Assumptions used for the years ended March 31, 2021 and 
2020, were set forth as follows:

The significant provisions in the Banking Law and the Companies 
Act of Japan (the "Companies Act") that affect financial and 
accounting matters are summarized below:

a.  Dividends

Under the Companies Act, companies can pay dividends at any 
time during the fiscal year in addition to the year-end dividend 
upon resolution at the shareholders' meeting. Additionally, for 
companies that meet certain criteria including (1) having a 
Board of Directors, (2) having independent auditors, (3) having 
an Audit & Supervisory Board, and (4) the term of service of 
the directors being prescribed as one year rather than the 
normal two-year term by its articles of incorporation, the Board 
of Directors may declare dividends (except for dividends in 
kind) at any time during the fiscal year if the company has 
prescribed so in its articles of incorporation. The Bank meets 
all the above criteria.

Semiannual interim dividends may also be paid once a year 
upon resolution by the Board of Directors if the articles of 
incorporation of the company so stipulate. The Companies Act 
provides certain limitations on the amounts available for 
dividends or the purchase of treasury stock. The limitation is 
defined as the amount available for distribution to the 
shareholders, but the amount of net assets after dividends must 
be maintained at no less than ¥3 million.

b.  Increases / Decreases and Transfer of Common Stock,   
     Reserve, and Surplus

The Companies Act requires that an amount equal to 10% of 
dividends must be appropriated as a legal reserve (a component 
of retained earnings) or as additional paid-in capital (a 
component of capital surplus) depending on the equity account 
charged upon the payment of such dividends until the aggregate 
amount of the legal reserve and additional paid-in capital 
equals 25% of common stock. Under the Companies Act, the 
total amount of additional paid-in capital and legal reserve may 
be reversed without limitation. The Companies Act also 
provides that common stock, legal reserve, additional paid-in 
capital, other capital surplus, and retained earnings can be 
transferred among the accounts within equity under certain 
conditions upon resolution by the shareholders.

c.  Treasury Stock and Treasury Stock Acquisition Rights

The Companies Act also provides for companies to purchase 
treasury stock and dispose of such treasury stock by resolution 
of the Board of Directors. The amount of treasury stock 
purchased cannot exceed the amount available for distribution 
to the shareholders, which is determined by a specific formula.

Under the Companies Act, stock acquisition rights are 
presented as a separate component of equity.

The Companies Act also provides that companies can purchase 
both treasury stock acquisition rights and treasury stock. Such 
treasury stock acquisition rights are presented as a separate 
component of equity or deducted directly from stock 
acquisition rights.

The Banking Law provides that an amount at least equal to 
20% of the aggregate amount of cash dividends and certain 
other appropriations of retained earnings associated with cash 
outlays applicable to each period shall be appropriated as a 

18. EQUITY
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(5) The components of net periodic benefit costs for the years 
ended March 31, 2021 and 2020, were as follows:

(6) Amounts recognized in other comprehensive income (before 
income tax effect) in respect of defined retirement benefit plans 
for the years ended March 31, 2021 and 2020, were as follows:

(7) Amounts recognized in accumulated other comprehensive 
income (before income tax effect) in respect of defined 
retirement benefit plans, before adjusting for tax effects, as of 
March 31, 2021 and 2020, were as follows:

(8) Plan assets

a.  Components of plan assets

Plan assets as of March 31, 2021 and 2020, consisted of the 
following:

            

　
　
　
　
　

  

　
　
　
　
　

            

(2) The changes in plan assets, excluding the ones calculated by the 
simplified method, (3) below, for the years ended March 31, 
2021 and 2020, were as follows:

　
　

                    

            

          

(3) The changes in liability for employees' retirement benefits 
calculated by the simplified method for the years ended March 31, 
2021 and 2020, were as follows:

(4) Reconciliation between the asset and liability recorded in the 
consolidated balance sheet and the balances of defined benefit 
obligation and plan assets, including that calculated by the 
simplified method (3) above is as follows:

In the noncontributory unfunded plan, the Group pays retirement 
lump-sum grants based on salary and length of service.

Employees whose service with the Bank or its domestic 
consolidated subsidiaries is terminated are, under most 
circumstances, entitled to retirement and pension benefits 
determined by reference to basic rates of pay at the time of 
termination, length of service, and conditions under which the 
termination occurs. If the termination is involuntary, caused by 
retirement at the mandatory retirement age or death, the employee 
is typically entitled to a larger payment than in the case of 
voluntary termination.

In addition, some consolidated subsidiaries adopt the simplified 
method to calculate their liability for employees' retirement benefit 
and retirement benefit costs.

(1) The changes in defined benefit obligation, excluding the ones 
calculated by the simplified method, (3) below, for the years 
ended March 31, 2021 and 2020, were as follows:

16. BORROWED MONEY

As of March 31, 2021 and 2020, the weighted-average annual 
interest rates applicable to borrowed money were 0.01% and 
0.17%, respectively.

Borrowed money includes borrowings from the Bank of Japan and 
other financial institutions. Annual maturities of borrowed money 
as of March 31, 2021, were as follows:

15. DEPOSITS

Deposits as of March 31, 2021 and 2020, consisted of the 
following:

      

In addition to the above, assets pledged as collateral for 
transactions, such as exchange settlement transactions, or as 
substitute securities for initial margin on futures transactions and 
others were as follows:

17. RETIREMENT AND PENSION PLANS

The Bank and its domestic consolidated subsidiaries have a 
contributory funded pension plan and noncontributory unfunded 
retirement benefit plans.

In the contributory funded pension plan, the Group adopted a cash 
balance plan that each employee has a "hypothetical account 
balance," which accumulates pay credits based on each salary 
level, interest credits based on the trend of market interest rate, 
and pay retirement lump-sum grants or pension, based on their 
salary and length of service. Some funded pension plan 
contributed to employee pension trust.



21. OTHER INCOME

Other income for the years ended March 31, 2021 and 2020, 
consisted of the following:

22. OTHER OPERATING EXPENSES

Other operating expenses for the years ended March 31, 2021 and 
2020, consisted of the following:

23. GENERAL AND ADMINISTRATIVE EXPENSES

General and administrative expenses for the years ended March 
31, 2021 and 2020, consisted of the following:

24. OTHER EXPENSES

Other expenses for the years ended March 31, 2021 and 2020, 
consisted of the following:

25. INCOME TAXES
The Bank and its domestic consolidated subsidiaries are subject to 
Japanese national and local income taxes that, in the aggregate, 
resulted in normal effective statutory tax rates of 30.35% and 
30.35% for the years ended March 31, 2021 and 2020, respectively.

The tax effects of significant temporary differences that resulted 
in deferred tax assets and liabilities as of March 31, 2021 and 
2020, are as follows:
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The Assumptions Used to Measure the Fair Value of the 2020 Stock Option
                                                              

Estimate method:　　　　　　Black-Scholes option pricing model
Volatility of stock price:　　　 37.47%
Estimated remaining outstanding period: 21months
Estimated dividend:                    ¥14 per share
Risk-free interest rate:                (0.167)%

20. OTHER OPERATING INCOME

Other operating income for the years ended March 31, 2021 and 
2020, consisted of the following:

2008
Stock Option
2009
Stock Option
2010
Stock Option
2011
Stock Option
2012
Stock Option
2013
Stock Option
2014
Stock Option
2015
Stock Option
2016
Stock Option
2017
Stock Option
2018
Stock Option
2019
Stock Option
2020
Stock Option

July 28,
2008
July 27,
2009
August 2,
2010
August 8,
2011
August 6,
2012
August 5,
2013
July 22,
2014
July 27,
2015
July 25,
2016
July 24,
2017
July 23,
2018
July 22, 
2019
July 20, 
2020

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

¥ 1 
($0.01)

From July 29, 2008,
to July 28, 2033
From July 28, 2009,
to July 27, 2034
From August 3, 2010,
to August  2, 2035
From August 9, 2011,
to August  8, 2036
From August 7, 2012,
to August  6, 2037
From August 6, 2013,
to August  5, 2038
From July 23, 2014,
to July 22, 2039
From July 28, 2015,
to July 27, 2040
From July 26, 2016,
to July 25, 2041
From July 25, 2017,
to July 24, 2042
From July 24, 2018,
to July 23, 2043
From July 23, 2019, 
to July 22, 2044
From July 21, 2020, 
to July 20, 2045

105,700 shares

135,900 shares

150,000 shares

150,000 shares

150,000 shares

129,300 shares

133,800 shares

78,900 shares

150,000 shares

109,600 shares

150,000 shares

150,000 shares

150,000 shares

9 directors

8 directors

8 directors

8 directors

8 directors

7 directors

8 directors

8 directors

8 directors

7 directors

8 directors

8 directors

7 directors

Number of 
Options Granted

Persons
Granted

Stock
Option

Exercise
Price Exercise Period

Date of 
Grant

19. STOCK ACQUISITION RIGHTS

The Bank's stock option plans grant options to directors to 
purchase certain shares of the Bank's common stock in the 
respective periods. Stock-based compensation expenses were 
¥59 million ($533 thousand) and ¥63 million for the years 
ended March 31, 2021 and 2020, respectively.

The stock options outstanding as of March 31, 2021, are as 
follows:

The stock option activity is as follows:

legal reserve (a component of retained earnings) until the total 
of such reserve and additional paid-in capital equals 100% of 
common stock. The amount of total additional paid-in capital 
and legal reserve that exceeds 100% of common stock may be 
available for dividends upon resolution by the shareholders. In 
addition, the Companies Act permits the transfer of a portion of 
additional paid-in capital and legal reserves to common stock 
upon resolution by the Board of Directors.



Regarding management of business operations, the front 
office is separated from the back office. The middle 
office which controls and manages risk is also separated 
from these two offices. These three offices monitor and 
check each other.

Management of Interest Rate Risk

To manage risk caused by interest rate fluctuations, the 
Bank uses Value at Risk ("VaR") for the change of 
economic value and uses ALM for the change of interest 
rate in gap analysis. The "ALM and Integrated Risk 
Conference" monitors the Group's risk status and 
discusses various measures corresponding to risks. As 
stated above, the Bank uses some derivative transactions 
under ALM.

Management of Foreign Exchange Risk

The Bank manages the change of economic value arising 
from fluctuations in foreign exchange rates by VaR. To 
avoid excessive foreign exchange risk, the Bank defines 
the upper holding limit in its Market Risk Management 
Policy.

Management of Market Price Risk 

The Bank manages the change of economic value arising 
from fluctuations in market prices by VaR. The Board of 
Directors define the upper limit of risk on a semiannual 
basis by taking into account the Bank's capital status and 
market conditions. Certain consolidated subsidiaries 
report market values of holding securities to the Bank's 
Board of Directors on a regular basis.

The Principles of Derivative Transactions 

The Bank establishes internal rules for derivative 
transactions and manages the Group's risk in an 
integrated fashion, including derivative transactions 
made by consolidated subsidiaries. Regarding 
derivatives, the Risk Management Department reports 
the total positions, market values, and market risk 
amounts to both executive officers and the "ALM and 
Integrated Risk Conference" on a regular basis.

To manage risk arising from derivative transactions, the 
middle office, which checks and controls risk, is 
separated from the front office so as to monitor the front 
office's transactions.

Quantitative Information on Market Risk

The Bank principally uses VaR for quantitative analysis 
of the market risk of all financial instruments,and VaR 
is multiplied by a certain stress (1 to 1.45 times) to 
calculate market risk amount.For calculating VaR, the 
historical simulation method (confidence interval of 
99.9%; observation period of 1,250 days; and holding 
period of 10 days for Bank's trading business, 240 days 
for Bank's banking business, and 120 days for others) 
has been adopted.

The VaRs in the Bank's trading business are 
¥1,188 million ($10,738 thousand) and ¥1,128 million 
and the VaRs in the Bank's banking business are 
¥464,470 million ($4,196,519 thousand) and 
¥334,874 million as of March 31, 2021 and 2020, 
respectively.

The Bank conducts backtesting to compare the VaR 
calculated using the model with actual loss amounts. 
According to the bank testing results, it is believed that 
the measurement model that the Bank uses is adequate to 
capture market risk. It should be noted that VaR 
measures the amount of market risk at certain 
probability levels statistically calculated based on 
historical market fluctuations, and therefore, there may 
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(b) Securities
Securities are mainly bonds, stocks, investment trusts, 
and corporate investment funds. These securities are 
classified into categories, such as (1) securities held to 
maturity, (2) securities available for sale, and 
(3) securities for trading purposes to sell to customers. 
All securities are exposed to the credit risk of the 
securities' issuers or interest rate risk, market price risk, 
foreign exchange risk, and liquidity risk. 

(c) Deposits
The Bank receives deposits from customers. These 
deposits are exposed to interest rate risk, foreign 
exchange risk, and liquidity risk.

(d) Derivatives
The purpose of using derivatives is to provide customers 
various hedging instruments to hedge the Bank's 
portfolio under ALM and to enhance the Bank's profit. 
Derivatives include interest rate swaps, interest cap 
transactions, and currency exchange swaps. Using these 
derivatives as hedging instruments for loans and 
securities, the Bank applies hedge accounting to 
derivative transactions and assesses the effectiveness 
between the hedged items and hedging instruments from 
the start of hedging. These derivative transactions are 
exposed to market risk and credit risk.

Derivative transactions used for hedging purposes are 
carried out in accordance with the Bank's annual 
hedging policy.

(3) Risk Management for Financial Instruments 

(a) Credit risk management
In accordance with internal rules of credit risk 
management, the Bank examines every loan, manages 
loans according to credit lines for each debtor, addresses 
troubled loans, reviews each debtor's credit rating, and 
manages the Bank's loan portfolio. Regarding the loan 
examination structure, the loan promotion section is 
separated from the loan examination section in the head 
office. These two sections monitor and check each other. 
Every loan from the business branches is examined in 
many stages from loan application to the Bank's final 
decision. The Bank reviews each debtor's credit rating on 
a regular basis to identify troubled loans in a timely 
manner. In addition, the Bank uses examination results 
in order to reduce credit risk and to manage the Bank's 
loan portfolio.

To address the credit risk of securities' issuers, the Bank 
carries out its business under credit line limits for each 
debtor. Such limits are defined by the Risk Management 
Department on a semiannual basis.

(b) Market risk management (interest rate risk, foreign 
exchange risk, and market price risk)
The Group stipulates internal rules of market risk 
management and controls market risk so as to maintain 
management soundness and profitability.

Considering the market and the Bank's conditions, the 
Bank updates its Market Risk Management Policy on a 
semiannual basis to maintain an appropriate balance 
between risk and return and to adjust the volume of risk. 
Furthermore, the management committee confirms the 
risk limit and loss limit by each transaction type for each 
customer according to the Market Risk Management 
Policy. The Bank defines the limit of investment, limit of 
holding, and limit of valuation losses, as necessary. It 
also defines the threshold that should limit market risk 
and losses to certain amounts. Each section should carry 
out its business within risk limits, as well as report the 
risk status to an executive officer on a daily basis.

The minimum rental commitments under noncancelable operating 
leases as of March 31, 2021 and 2020, are as follows:

Maturities of investments in leases for finance leases that are 
deemed not to transfer ownership of the leased property to the 
lessee are as follows:

27. RELATED-PARTY TRANSACTIONS

Related-party transactions for the fiscal year ended March 31, 
2021 is not applicable.
Related-party transactions for the fiscal year ended March 31, 
2020 is as follows:

28. FINANCIAL INSTRUMENTS AND RELATED  
      DISCLOSURES

(1) Group Policy for Financial Instruments

The Group offers financial services such as providing loans and 
sales of investment products to customers. In performing these 
operations, the Bank uses funds received as deposits from 
customers or by borrowing money from the market in 
consideration of market conditions and the balance in funding 
periods between the short term and the long term.

As the Bank holds financial assets and liabilities affected by 
interest rate movements, it carries out Asset Liability Management 
("ALM") to avoid negative effects of interest movements. In 
managing interest rate movements, the Bank utilizes derivatives.

The Bank and certain consolidated subsidiaries also hold 
securities for sale to customers.

(2) Nature and Extent of Risks Arising from Financial 
      Instruments

(a) Loans
The Bank provides loans mainly to domestic customers but 
does not focus on specific groups of companies. These loans 
are exposed to credit risk in the case of the customers' 
breach of the contract. In all domestic loans, the percentage 
of loans in Nagano Prefecture, the Bank's main business 
area, is approximately 50%. As such, the Bank's credit risk 
is likely to deteriorate if there are negative changes in the 
economy in Nagano Prefecture.

　
　

　

　
　

　
　
　
　
　

　   

　

　

　
　

　

　　

   　    

Reconciliation is not presented for the years ended March 31, 2021 
and 2020, because the difference was immaterial (less than 5% of 
the normal statutory tax rate).

Maturities of lease receivables for finance leases that are deemed 
to transfer ownership of the leased property to the lessee are as 
follows:

26. LEASES

Lessor
The net investments in leases are summarized as follows:



(5) Maturity Analysis for Financial Assets and Securities with Contractual Maturities
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For loans to “Bankrupt”, “Defacto Bankrupt” and “In 
danger of bankruptcy”, a reserve for possible loan losses 
calculated from the current value of expected future cash 
flows or from the expected amount to be collected through 
disposal of collateral or execution of guarantees is provided. 
Therefore, the book values at the consolidated balance sheet 
date, net of reserve amounts, are regarded as the fair values.

Specific loans in which the loan amount can be increased or 
decreased within the collateral amount have no maturity 
dates. The carrying amounts of such loans are assumed to 
be equivalent to the fair values because of the loans' period 
and conditions.

Deposits and Negotiable Certificates of Deposit

Fair values of demand deposits are measured at the expected 
amount to be paid to depositors from the Bank at the 
consolidated balance sheet date (book values). For time 
deposits, according to each period, fair values are measured 
at the total amount of the principal and interest discounted at 
the rate that the Bank applies to new deposits.

Call Money and Bills Sold and Payables under Securities 
Lending Transactions

Carrying value of these whose terms are short (within one 
year) approximates the fair value and is therefore deemed 
equal to the fair value.

Borrowed Money

Investments in equity instruments  
   that do not have a quoted market 
       price in an active market 

March 31

¥   30,059 ¥   28,309 $ 271,592

Millions of
Yen

Thousands of
U.S. Dollars

2021 20212020

(b) Financial instruments whose fair value cannot be reliably 
determined

Because floating-rate borrowed money is immediately 
affected by the movement of interest rates, the carrying 
value of this borrowed money is equivalent to fair value 
in cases where the credit risk of consolidated subsidiaries 
has not totally changed from when the money was 
borrowed.

The fair value of fixed-rate borrowed money, which is 
classified in accordance with its period, is estimated by 
discounting future cash flows, using rates that would be 
offered to similar borrowings. The carrying value of 
borrowed money whose term is short (within one year) 
approximates the fair value and is therefore deemed 
equal to the fair value.

Derivatives

Information on the fair value of derivatives is included in 
Note 29.

Cash and Due from Banks

Carrying values of cash and due from banks that have no 
maturity dates are approximately equivalent to fair values.

Regarding due from banks with maturity dates, the carrying 
values of products with short maturities (less than one year) 
are equivalent to the fair values.

Securities

Fair values of stocks are measured at the quoted market 
prices in stock markets. Fair values of bonds are measured 
at the quoted market prices in bond markets or the quoted 
prices obtained from financial institutions.

Fair values of investment trusts are measured at the 
standard prices disclosed in public.

Fair values of private placement bonds with guarantees are 
measured at the total amounts of the principal and interest 
discounted at market rates, plus spreads. The spreads are 
defined in internal guidelines.

Information relating to securities for holding purpose is 
included in Note 9.

Loans

Because floating-rate loans are immediately affected by the 
movement of interest rates, the carrying amounts of these 
loans are equivalent to fair values in cases where the credit 
risk of debtors has not totally changed from the execution of 
the loans.

For fixed-rate loans used to fund business, fair values are 
determined by discounting the total amounts of the 
principal and interest at market rates plus spreads. The 
spreads are defined in internal guidelines.

For fixed-rate loans other than business funds, fair values 
are determined by discounting the total amounts of the 
principal and interest at expected rates if the Bank newly 
executes similar loans to customers. Such expected rates are 
determined according to the loans' type and period. The 
carrying amounts of fixed-rate loans other than business 
funds with short maturity (less than one year) are equivalent 
to the fair values.

　
　

　
　　

　
　

　　

　

　　

　

be cases where market risk cannot be captured in 
situations when market conditions change dramatically 
beyond what has been experienced historically.

(c) Liquidity risk management
The Bank manages liquidity risk through diversification 
of funding and adjustment of funding periods between 
long term and short term under ALM.

(4) Fair Value of Financial Instruments 

Fair values of financial instruments are based on quoted 
prices in active markets. If quoted prices are not 
available, other rational valuation techniques are used 
instead. Please see Note 29 for the details of the fair 
value of derivatives.

(a) Fair value of financial instruments



The contract or notional amounts of derivatives that are shown in the above table do not represent the amounts exchanged by the parties and 
do not measure the Group's exposure to credit or market risk.
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Derivative Transactions to Which Hedge Accounting Is Not Applied at March 31, 2021

29. DERIVATIVES

Derivatives that the Bank and certain consolidated subsidiaries use 
are as follows:

 Interest rate-related transactions:  Interest rate swaps and interest 
rate options

 Currency-related transactions:  Currency swaps, currency 
options, and forward foreign 
exchange contracts

 Stock-related transactions: Stock index futures and stock    
                                                       index future options
 Bond-related transactions: Bond futures and bond future options
 Other transactions: Earthquake derivatives

The Bank and certain subsidiaries use derivatives primarily to 
hedge risks for customers to maximize the profit of their own 
trading account and to manage the potential risks in their own 
portfolio as a part of ALM.

Derivatives are subject to market risk and credit risk. Market risk 
is the exposure created by potential fluctuations in market 
conditions, including interest rates, foreign exchange rates, or 
prices of bonds. Credit risk is the possibility that a loss may result 
from a counterparty's failure to perform according to the terms 
and conditions of the contract.

The Bank comprehensively controls derivative risks of the Bank 
and certain consolidated subsidiaries in accordance with its Risk 
Management Regulations and Market Risk Management 
Regulations. The position amounts, market values, and market 
risks are reported periodically to the responsible executive officers 
and the ALM Committee, where evaluations and analyses of 
derivatives are made.

Risk control of derivatives is the responsibility of the Risk 
Management Department independent from the front office. The 
Risk Management Department is in charge of controlling market 
risks in order to make the risk control system work effectively.

On the other hand, concerning credit risk management, the Bank 
sets up credit limits of customers according to their credit 
standings and manages it strictly not to exceed each credit ceiling 
of customers.

It should be noted that the nominal contract value or notional 
principal amount is used in determining the value of receipts or 
payments of interest and as an indicator representative of the 
volume of transactions, but those values do not necessarily reflect 
such things as market risk or credit risk.

(6) Scheduled Repayment Amount after the Consolidated Balance Sheet Date for Borrowed Money and Other Interest-Bearing Liabilities



The net assets per share figure is calculated on the basis of the 
following:

30. LOAN COMMITMENTS

The Group issues commitments to extend credit and establish 
credit lines for overdrafts to meet the financing needs of their 
customers. Unfunded amounts relating to these contracts totaled 
¥1,628,141 million ($14,710,351 thousand) and ¥1,680,566 million 
as of March 31, 2021 and 2020, respectively.

As a large majority of these commitments expire without being 
drawn down upon, the unfunded amounts do not necessarily 
represent future cash requirements. Many of these agreements 
include conditions granting the Bank the right to reject the 
drawdown or to reduce the amount on the basis of changes in the 
financial circumstances of the borrower or other reasonable 
grounds.

In addition, the Bank obtains collateral when necessary to reduce 
credit risk related to these commitments.

31. OTHER COMPREHENSIVE INCOME (LOSS)

The components of other comprehensive income (loss) for the 
years ended March 31, 2021 and 2020, were as follows:

32. PER SHARE DATA

(1)Basic EPS for the years ended March 31, 2021 and 2020, is as 
    follows:

   

(2)Net assets per share for the years ended March 31, 2021 and 2020, 
    were as follows:
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Derivative Transactions to Which Hedge Accounting Is 
Applied at March 31, 2020

The contract or notional amounts of derivatives that are shown in 
the above table do not represent the amounts exchanged by the 
parties and do not measure the Group's exposure to credit or 
market risk.

The below interest rate swaps that qualify for hedge accounting and 
meet specific matching criteria are not remeasured at market value, 
but the differential paid or received under the swap agreements is 
recognized and included in interest expense or income.

Derivative Transactions to Which Hedge Accounting Is Not 
Applied at March 31, 2020

　 
　 

　 
　    
　 
　    
　 
　    

　 
　 

   
　   
　   

　   

　 
　 

　 
　 

　 
　 

　 
　 

　 
　 

The contract or notional amounts of derivatives that are shown in the 
above table do not represent the amounts exchanged by the parties 
and do not measure the Group's exposure to credit or market risk.

Derivative Transactions to Which Hedge Accounting Is 
Applied at March 31, 2021

The contract or notional amounts of derivatives that are shown in the 
above table do not represent the amounts exchanged by the parties 
and do not measure the Group's exposure to credit or market risk.

The below interest rate swaps that qualify for hedge accounting and 
meet specific matching criteria are not remeasured at market value, 
but the differential paid or received under the swap agreements is 
recognized and included in interest expense or income.



 (4) Information about Services (5) Information about Geographical Areas
a. Ordinary income

This information is not disclosed as the domestic share of 
ordinary income from external customers exceeds 90% of 
ordinary income in the consolidated statement of income.

b. Tangible fixed assets
This information is not disclosed as the domestic share of 
tangible fixed assets exceeds 90% of tangible fixed assets in 
the consolidated balance sheet.

(6) Information about Major Customers
This information is not disclosed as ordinary income from a 
specific customer does not exceed 10% of ordinary income in 
the consolidated statement of income.
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(3) Information about Ordinary Income, Profit, Assets, Liabilities, and Other Items

　
　

　
　
　

　
　
　  
　  

　
　

　
　
　

　
　
　  
　  

33. SUBSEQUENT EVENT

The following appropriations of retained earnings at March 31, 
2021, were approved at the Bank's shareholders' meeting held on 
June 19, 2021:

34. SEGMENT INFORMATION
Under ASBJ Statement No. 17, "Accounting Standard for 
Segment Information Disclosures," and ASBJ Guidance No. 20, 
"Guidance on Accounting Standard for Segment Information 
Disclosures," an entity is required to report financial and 
descriptive information about its reportable segments. 
Reportable segments are operating segments or aggregations of 
operating segments that meet specified criteria. Operating 
segments are components of an entity about which separate 
financial information is available and such information is 
evaluated regularly by the chief operating decision maker in 

deciding how to allocate resources and in assessing 
performance. Generally, segment information is required to be 
reported on the same basis as is used internally for evaluating 
operating segment performance and deciding how to allocate 
resources to operating segments.

(1)  Description of Reportable Segments

The Group's reportable segments are those for which financial 
information is available separately and regular evaluation by 
the Bank's management is performed in order to decide how 
resources are allocated among the Group. The Group consists 
of the banking and leasing segments. Banking consists of the 
banking and credit card businesses. Leasing consists of the 
leasing business.

(2) Methods of Measurement for Sales, Profit (Loss), Assets, 
     Liabilities, and Other Items

The accounting policies of each reportable segment are 
consistent with those disclosed in Note 2, "Summary of 
Significant Accounting Policies."
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