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  We would like to begin by expressing our sincere gratitude for your patronage.

  Since its establishment in 1931, and in tandem with the development of the regional economy, Hachijuni 

Bank (“the Bank”) has continued to grow and has established itself as a key financial institution within 

its community. This is in large part due to the long-lasting support and patronage of our shareholders, 

our customers, and the community, for which we are very grateful.

  We have designed our “Annual Report 2016” to present, in an easy-to-understand format, our 

earnings results and the details of our businesses for the fiscal year ending March 31, 2016. We 

sincerely hope that you will use this report to increase your understanding of the Bank.

   Despite some underpinning factors such as the depreciation of the yen and low crude oil prices, the 

Japanese economy in FY2015 saw deceleration of exports due to a slowdown of the global economy 

which in turn caused Japanese capital investment to remain at low levels. The recovery of personal 

consumption was also slow, mainly affected by the continued unstable weather. These combined to 

keep the nation’s overall economic growth rate at low levels. The economy of Nagano Prefecture, the 

Bank’s main business area, was basically no exception. Steady moves were partly seen, but key 

economic indicators such as capital investment continued to show weakness, running below the 

previous year’s level. 

   Under such economic circumstances, the Bank commenced its 30th Long-Term Management Plan 

titled “Change to the Bank Creating Regional Vitality” targeting three years from FY 2015 to FY2017. 

All of us at the Bank are focused on achieving the goals set by the long-term plan which centers 

around three themes: “Creating Regional Vitality,” “Developing Customer Convenience” and 

“Enhancing Corporate Strength.”  

  We kindly ask for your continued support and patronage in the years to come; in exchange, we will 

commit ourselves to doing our utmost to live up to your expectations.

Sincerely yours,

Shoichi Yumoto 
President

Shoichi Yumoto 
President



▼ Themes ▼ Main Measures ▼ Specific Actions

Strengthening the
competitiveness of
regional industries

Support for startups [Targeted number of new business launches within
Nagano Prefecture: 600 cases over three years]

Maintenance and development of industrial foundation taking
advantage of business succession and M&A 

Effective use of the Bank’s available management resources
(offering community revitalization and other facilities within our offices)

Support for regional economy revitalization via public-private
collaboration

Support for promoting immigration and personnel exchanges
(by increasing the number of Shinshu (Nagano) fans)

Supporting Nagano-based companies’ efforts to develop talented
human resources　

Problem-solving support by mobilizing outside professionals

Support for attracting enterprises to Nagano [Targeted number of new plant
and research institute projects in Nagano: 30 cases over three years]

Support for nurturing next-generation and growth industries
 (next-generation industries; developing “the sixth industry ” of agriculture; 
medical and welfare; environmental; tourism)

Strengthening of functions of non-face-to-face channels

Review of our office network and business organization

Strengthening  of consultation functions

Review of clerical work procedures from the viewpoint of customer convenience

Strengthening of asset management business, including that of
Group companies

Diversifying into other business areas and developing new businesses
 (efforts include those of Group companies)

Strengthening of environmental conservation activities [Objective: 10% 
reduction (base year: FY2010) in GHG emissions]

Creation of an environment that nurtures human resources with diverse
capabilities, diverse values and outstanding creativity – an environment
that  allows every employee to play their respective roles to the fullest
[Objective: 40% increase in the number of female managerial positions
relative to April 1, 2015]

Strengthening functions of overseas operational bases

Strengthening of
customer contact points

Enhancement of
responsiveness to  customers

Diversification of
profit sources

Deepening of
environmental management

Expansion of
employee fields of activity

Contributions to
community revitalization
and human resources
development

Developing
customer
convenience

Enhancing 
corporate
strength

Creating
regional
vitality

Net income for current term
(non-consolidated): 

¥ 20 billion

Ratio of return to shareholders:

40 %

Ratio of consolidated profits to parent
company’s profits (net income basis):

1.2 

“Stick firmly to the sound banking principles, thereby contributing to the development of the regional community”

(April 1, 2015 ~ March 31, 2018)

Management Philosophy

Long-Term Management Guideline　　ROE：5% or higher

Corporate Vision: “Shining at the center of Japan” -8 “shines” 

“Change to the bank creating regional vitality”
The 30th Long-Term Management Plan 

Management Targets for March 2018

Strong trustworthiness from the
people and the region of Nagano

Entirely sound,
constant & steady earning power

Agreeable correspondence to
the request of our customers

Business promotion from
our customers’ viewpoint

High awareness of
compliance

Every staff’s speedy,
lively & responsible action

Trustworthy, efficient & assured
operational system and condition

Advanced and confident
computer system



 

 

 

 



Shareholders’
Meeting

Compliance and Operational
Risk Conference

Loan Management Conference

ALM and Comprehensive
Risk Conference

(Internal audit section)

(Oversight of directors’ business execution)

(Decision / Supervision of business execution)

(Business execution)

(Head Office)

Board of Directors 
Directors (10) (including 2 outside director)

Audit & Supervisory Board 
Audit & Supervisory Board Members (5)  
(Including 3 outside audit & supervisory board members)

Account Auditing Company

Management Committee

Personal Banking Department

Corporate Banking Department

Branch Support Department

Internal Audit Department

International and Treasury Department

Financial Market Department

Loan Supervision Department

Loan Control Department

Loan Operations Center

Operations Administration Department

Computer Systems Department

Planning and Coordination Department

Personnel Department

General Secretariat

General Affairs Department—

Risk Management Department

Tokyo Liaison Office

 Business Branches

Environment Office

（ ）



・ ・ ・

（ ）



◆
　
　
◆
　
　

◆
　
　
◆
　

　

◆
　
　
◆
　

　
　

◆
　

　



                                        Environmental Philosophy

Hachijuni Bank positions environmental conservation activities as elements vital to corporate social responsibility and will 
contribute to the creation of a sustainable regional community through positive and constant improving the environment.

                                               Action Program
 
1. Hachijuni Bank will try to prevent pollution by accurately determining the impact of its activities on environment, and
    will set, achieve, and review its environmental objectives.
2. Hachijuni Bank will comply with all laws, regulations, and agreements concerning the environment.
3. Hachijuni Bank will make efforts to conserve resources and energy toward reducing environmental burden.
4. By providing financial products, services, and information, Hachijuni Bank will aim to support its clients that are involved
    with environmental preservation, and that contribute to improving the local environment.
5. Recognizing the importance of biodiversity which is a blessing of nature, Hachijuni Bank will work to preserve biodiversity.
6. All employees of Hachijuni Bank, and their families, will take the initiative in activities for environmental conservation, 
    and will enhance their awareness of environmental issues.



（ :ｔ ）

％

(t- CO2)

CO2 emission reduced by the Bank’s internal efforts (by simple comparison from a year earlier)

CO2 emission reduced by customers through contribution of the Bank’s core businesses

Total

243

386,350

386,593

503

328,632

329,135

Classification FY2015FY2014

(millions of yen) (millions of yen)

Classification FY2015FY2014

Business area cost

Administrative activity cost

Social activity cost (*1) 

Total

Personal expenses

Resource circulation cost

Pollution prevention cost

Global environmental
conservation cost

Disclosure of environment
information and advertisement

Maintenance control of environment
management system

Monitoring of environment burden

42

63

45

12

5

1

18

123

43

3735

00

58

64

46

11

6

1

18

125

Item FY2015FY2014

Income

Cost saved (*2) 

Total

Income from EB contracts

Income from environment related
loans

Income from ISO14001consultation

796

778

9

9

52

848

958

933

21

4

▲ 24

934

*1  Money of support for  “Hachijuni-no-Mori”, donation to 
      Nagano Environment Conservation Associations
*2  The amount of reduction in utilities expenses, supplies
      expenses and expenses for disposing of wastes helped by
      energy and resources savings efforts (stated by simple
      comparison with the previous fiscal year) 
      A negative figure means an increase from the previous fiscal 
      year.



The Hachijuni Bank, Ltd.

Hachijuni Business Service Co., Ltd.
Hachijuni Staff Service Co., Ltd.
Hachijuni Securities Co., Ltd.
Hachijuni Credit Guarantee Co., Ltd.
Yamabiko Services Co., Ltd.
Hachijuni Lease Co., Ltd.
Hachijuni DC Card Co., Ltd.
Hachijuni System Development Co., Ltd.
Hachijuni Capital Co., Ltd.
Hachijuni Auto Lease Co., Ltd.    

August 1981

September 1986

May 1949

December 1983

June 2000

June 1974

August 1982

December 1983

September 1984

October 2005 

Collection and delivery of materials and cash, printing

Placement of temporary working staff

Securities business

Guarantee to cunsumer loan

Credit collection and manegement

Leasing

Credit card business

Development of computer systems

Venture capital for high-tech companies

Leasing

Date of 
establishment Line of business

（ ）

（ ）

The Bank of Tokyo-Mitsubishi UFJ, Ltd.

Meiji Yasuda Life Insurance Company

Nippon Life Insurance Company

State Street Bank and Trust Company 505223

Japan Trustee Services Bank, Ltd. (Trust Account)

Shin-Etsu Chemical Co., Ltd. 

Showa Shoji Co., Ltd. 

Aioi Nissay Dowa Insurance Co., Ltd.

Tokio Marine & Nichido Fire Insurance Co., Ltd.

The Master Trust Bank of Japan, Ltd. (Trust Account)

Name %
Number 
of shares

in thousands
Name %

Number 
of shares

in thousands
20,364

17,867

17,000

16,616

11,994

3.98

3.49

3.32

 3.25

2.34

11,830

11,820

11,441

9,598

8,239

2.31

2.31

2.23

1.87

1.61

（ ）

Shareholders’ Meeting

Board of Directors Meeting

Audit & Supervisory Board Members, Audit & Supervisory Board

President

Chairman

Management
Committee Deputy President

Managing Directors

Personal Banking Department

Corporate Banking Department

Branch Support Department

International and Treasury Department

Financial Market Department

Loan Supervision Department

Loan Control Department

Loan Operations Center

Operations Administration Department

Computer Systems Department

Planning and Coordination Department

Personnel Department

General Secretariat

General Affairs Department—

Overseas Branch

Domestic Branches and 
Sub-Branches

Regional Operation Centers 

Risk Management Department

Tokyo Liaison Office

Environment Office

Internal Audit Department
（ ）
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2008
Stock Option
2009
Stock Option
2010
Stock Option
2011
Stock Option
2012
Stock Option
2013
Stock Option
2014
Stock Option
2015
Stock Option

July 28,
2008
July 27,
2009
August 2,
2010
August 8,
2011
August 6,
2012
August 5,
2013
July 22,
2014
July 27,
2015

¥ 1
($0.01)
¥ 1
($0.01)
¥ 1
($0.01)
¥ 1
($0.01)
¥ 1
($0.01)
¥ 1
($0.01)
¥ 1
($0.01)
¥ 1
($0.01)

From July 29, 2008,
to July 28, 2033
From July 28, 2009,
to July 27, 2034
From August 3, 2010,
to August  2, 2035
From August 9, 2011,
to August  8, 2036
From August 7, 2012,
to August  6, 2037
From August 6, 2013,
to August  5, 2038
From July 23, 2014,
to July 22, 2039
From July 28, 2015,
to July 27, 2040

105,700 shares

135,900 shares

150,000 shares

150,000 shares

150,000 shares

129,300 shares

133,800 shares

78,900 shares

9 directors

8 directors

8 directors

8 directors

8 directors

7 directors

8 directors

8 directors

Number of 
Options Granted

Persons
Granted

Stock
Option

Exercise
Price Exercise Period

Date of 
Grant

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）

（　　  ）
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（　　  ）
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Investments in equity instruments that do not 
   have a quoted market price in an active market

March 31

¥   21,103 ¥ 20,280 $ 187,285

Millions of
Yen

Thousands of
U.S. Dollars

2016 20162015



　
　　
　
　　
　　
　　

  　 　 

　
　　
　
　　
　　
　　

　
　　
　
　　
　　
　　

  　 　 



　
　

　
　
　

　
　

　
　

　
　

　
　

　
　

      

　
　



　 

　 

　 

　 
　 

   
　   
　   

　   

　 
　 

　

    

　
　
　
　

　
　
　
　

　

　

　
　
　
　



　
　

　
　
　
　
　
　  
　  

　
　

　
　
　
　
　
　  
　  

　
　

　
　
　
　
　
　  
　  

   






