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The Hachijuni Bank, Ltd.

I FINANCIAL REVIEW

1. Breakdown of income

<Consolidated> (Units: 1million yen)

FY ended FY ended

March 31, Inc/Dec March 31,

2020 (A) (A-B) 2019 (B)

Consolidated gross business profit 99,070 679 98,390
Profit on interest 69,018 14 69,004
Profit on fees and commissions 14,347 875 13,472
Trading profit 2,315 215 2,099
Profit from other business transactions 13,388 (426) 13,814
General & administrative expenses 59,455 (1,485) 60,940
Credit related expenses 1,462 (405) 1,868
Net gains (losses) related to equity securities (1,840) (3,736) 1,896
Profit (loss) on money held in trust (1,637) 2,508 (4,146)
Extraordinary gains (losses) (739) (254) (485)
Profit before income taxes 32,707 (1,161) 33,868
Total income taxes 9,483 (574) 10,058
Profit 23,224 (586) 23,810
Profit attributable to non-controlling interests 1,146 171 1,317

Profit attributable to owners of the parent 22,077 (415) 22,492

(Number of Consolidated Companies)
Number of consolidated subsidiaries 9 0 9
Number of companies accounted for by the equity method — — —
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<Non-consolidated>

The Hachijuni Bank, Ltd.

(Units: 1million yen)

FY ended FY ended

March 31, Inc/Dec March 31,

2020 (A) (A-B) 2019 (B)
Gross business profit A 87,114 273 86,841
Profit on interest 68,932 102 68,829
Profit on fees and commissions 8,405 505 7,900
Trading profit 54 (72) 126
Profit from other business transactions 9,721 (262) 9,984
| Gains (losses) related to bonds B 9,054 (9) 9,064
General & administrative expenses C 53,775 (1,023) 54,798
Personnel expenses 28,148 (745) 28,894
Non personnel expenses 22,329 (323) 22,653

Actual net business profit

Core net business profit
Core net business profit excluding gains (losses)

. . 24,770 740 24,029
on cancellation of investment trusts
Transfer to general reserve for possible loan losses D 998 4,007 (3,009)
Net business profit A-C-D 32,340 (2,711) 35,051
Net gains (losses) related to equity securities E (2,327) (4,091) 1,763
Profit (loss) on money held in trust (1,637) 2,508 (4,146)
Disposal of nonperforming loans F (352) (5,112) 4,759
| Transfer to specific reserve (593) (5,307) 4,714
Recoveries of written-off claims G 1 (11) 12
Ordinary profit 28,021 (1,002) 29,024
Extraordinary gains (losses) (737) (1,894) 1,156
Profit before income taxes 217,283 (2,897) 30,180
Total income taxes 7,720 (629) 8,350
Profit 19,562 (2,267) 21,830
Profit(losses) related to securities B+E 6,726 (4,101) 10,827
Credit related expenses D+F-G 645 (1,092) 1,737
{Changes in Core net business profit and Actual net business profit )
O Actual net business profit O Core net business profit
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The Hachijuni Bank, Ltd.
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2. Major accounts
& Loans <Non-consolidated> (Units: 100 million yen)
FY ended };:I?E:E;i:fd FY ended
March 31, Inc/Dec Inc/Dec ySept 30 March 31,
2020 (A) (A-B) (A-C) 2019(B) 2019 (C)

For all offices (outstanding balance as of the
end of the period)
Loans to general corporations

Loans to consumers

|Housing related loans thereof

Others

For all offices (average balance of the period)

Loans to general corporations

Loans to consumers

12,302 85 404

12,216

11,897

Others

10,377 (38) 639 10,416 9,738




{Changes in loans)
O Others
O Consumer loans
B General loans outside Nagano Prefecture
B General loans in Nagano Prefecture

The Hachijuni Bank, Ltd.

{Changes in consumer loans)

O Others M Housing related loans

For all offices (outstanding balance as of the
end of the period)
Bonds

18,286

19,067

60,000 - 14,000 -
53,105 54439 11715 12142 12481
50,876 : ;
49,108 ' 12,000 | 11,063 11,380
50,000 - 46,831 10,132 10,280 ] L]
6gaa| |85%4 | |3 10,000 -
40,000 | |— ’
’ 12,481
11,053 11,380 |11,715 12,142 8,000 -
30,000
6,000 -
20,000
4,000 -
10,000 2,000 -
10,649
0 0 |
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JPY100mn/Outstanding balance JPY100mn/Outstanding balance
@ Securities <Non-consolidated> (Units: 100 million yen)
FY ended i:jfer}llggi FY ended
March 31, Inc/Dec Inc/Dec ySept 30 March 31,
2020 (A) (A-B) (A-0) 20198 | 2019 (©

18,012

| JGB thereof 10,008 () 9,629 10,010
Stocks (75) 3,728 3,489
Foreign securities

Others

For all offices (average balance of the period

Bonds 18,070 (347) 2,153
| JGB thereof 9,407 (485) (638) 9,892 10,046
Stocks 1,216 30 (44) 1,185 1,261
Foreign securities 4,194 214 134 3,979 4,059
Others 2,338 50 184 2,288 2,154
{Changes in securities)
80,000 1 56837 s 292
1,702 24650 25,143 2,454 2633
25,000 - 4.869
4,568 2,038 2,150 | 3 758 g
oth 20,000 - e 3,759
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@ Valuation gains (losses) <Non-consolidated>

The Hachijuni Bank, Ltd.

(Units: 100 million yen)

As of March 31, 2020

Va;:f\rf;on Change Valuation | Valuation
(losses) | from March gains losses
31, 2019
Other securities
Stocks 2,276 (78) 2,285 8
Bonds 224 (215) 300 75
Others 148 11 286 138

{Changes in Valuation gains (losses) and Nikkei Stock Average)

¥21,454

¥21,205
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@ Deposits <Non-consolidated> (Units: 100 million yen)
FY ended i:fi:glz FY ended
March 31, Inc/Dec Inc/Dec ySept 30 March 31,
2020 (A) (A-B) (A-C) 2019(B) 2019 (C)

For all offices (outstanding balance as of the
end of the period)

Individuals
Corporations
Others
For all offices (average balance of the
period)
Individuals 47,145 386 1,027
Corporations 16,849 140 699 16,709 16,150
Others 4,048 (126) 146 4,175 3,901
{Changes in deposits)
70,000 - 64019 65983
60,000 -
50,000
O Others 40,000
_ 30,000 -
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[ Individuals 10,000 -
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@ Personal financial assets deposited <Non-consolidated>

The Hachijuni Bank, Ltd.

(Units: 100 million yen)

As of March As of Sept. |As of March
31,2020 (A)| IneDec | Inc/Dec |35 95419 (B)|31, 2019 (C)
(A-B) (A-C)
Total (outstanding balance)
Yen deposits 47,674 1,016 1,358 46,657 46,316
Investment type products 1,927 (210) (325) 2,138 2,253
Foreign currency deposits 147 (4) (9) 151 156
Investment trusts 1,337 (163) (208) 1,501 1,545
1 t bond: d
Public bonds (Government bonds, an 5 (192) (108) 485 551
other bonds)
{Changes in personal financial assets deposited)
50,000 - 49,602
48,569 147
47,800 156 1,337
46,674 168 | 1,545 ] Forelgn currency
45,745 162 | 1,558 551 - iiepos;ts st
158 | 1,604 m nvestment trusts
45,000 -

1,682

B Public bonds

£ Yen deposits

40,000 — T T T ]
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/Outstanding balance
3. Financial soundness
@ Disclosure of loans based on the Financial Revitalization Law
<Non-consolidated> (Units: 100 million yen, %)
As of March Tno/D Tno/D As of Sept. |As of March
31, 2020 (A)| “BeEee neiec 130, 2019 (B) | 31, 2019 (C)
(A-B) (A-C)

Bankrupt and quasi-bankrupt assets
Doubtful assets
Substandard assets

As a percentage of total credits
Coverage ratio

492
167

a7
64

23
36

451
194

475
231

{Changes in nonperforming loans (loans based on the Financial Revitalization Law))

2,500 -+ r 3.00%
2.34%
2000 1 1.94%
- 2.00%
1,500 - 1.41% 1.41%
[—ISubstandard assets 1,113 967
i 869
1,000 274 761 782
I Doubtful assets 207 - s3] | 1.00%
—JBankrupt assets 500 729 640 542 e e
==¢==NPL rate e
JPY100mn 0 0.00%
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& Capital ratio (Basel Il standards)

The Hachijuni Bank, Ltd.

<Consolidated>
As of March TocDos Too Do As of Sept. |As of March
31, 2020 (A) (A-B) (Ao |3%2019 (B) |31, 2019 (C)
Total capital ratio A/D 18.94%  (1.77%) (0.88%)  20.71% 19.82%
Tierl capital ratio B./D 18.94% (1.77%) (0.88%) 20.71% 19.82%
Common Equity Tierl capital ratio |C./D 18.94% (1.77%) (0.88%) 20.71% 19.82%
(Units: 100 million yen)
Total capital A 6,832 (416) (128) 7,248 6,960
Tierl capital B 6,832 (416) (128) 7,248 6,960
Common Equity Tierl capital |C 6,832 (416) (128) 7,248 6,960
Risk weighted assets D 36,071 1,071 969 34,999 35,102
Required capital Dx8% 2,885 85 77 2,799 2,808
<Non-consolidated>
As of March ToDoc T Doo As of Sept. |As of March
31, 2020 (A) (A-B) (Ao |30 2019 (B)|31, 2019 (C)
Total capital ratio a’d 17.59%  (2.26%) (1.51%) 19.85%  19.10%
Tier1 capital ratio b/ d 17.59%|  (2.26%)|  (1.51%) 19.85% 19.10%
Common Equity Tier1 capital ratio | ¢./d 17.59% (2.26%) (1.51%) 19.85% 19.10%
(Units: 100 million yen)
Total capital a 6,266 (592) (321) 6,858 6,588
Tierl capital b 6,266 (592) (321) 6,858 6,588
Common Equity Tierl capital |c 6,266 (592) (321) 6,858 6,588
Risk weighted assets d 35,609 1,069 1,130 34,539 34,478
Required capital dx8% 2,848 85 90 2,763 2,758

Note: In the above Risk weighted assets calculation, credit risk assets was based on The Foundation Internal
Ratings-Based Approach and operational risk amount was based on The Standardized Approach.



