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This report includes the descriptions relating to the future business performance 
but these descriptions would not assure the future business results.

Please note that the actual business results will be substantially changed 
due to variable economic conditions.

<For inquiry>

Hiroshi Sakurai (Mr.)
Planning & Coordination Dept. (IR)

TEL: 026-224-5511
FAX: 026-226-5077

E-mail: a2762301:@82bank.co.jp
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Company overview

Consolidated: 18.86% (preliminary)

Non-consolidated: 18.03% (preliminary)

Total capital ratio
(Basel Ⅲ)

S&P: A
R&I: A+

Rating

¥4,442.4bnLoans

¥7,534.3bnTotal assets

¥555.4bnNet assets

¥6,001.3bnDeposits

521,103 thousand sharesIssued shares

¥52.2bnCapital stock

3,223No. of employees

Domestic 154 branches
(In Nagano: 134, outside Nagano: 20)

ATMs out of store: 204
Overseas 1 branch (Hong Kong)

4 representative offices
(Dalian, Shanghai, Bangkok, Singapore)

Network

August 1st, 1931Date of 
Establishment

Nagano City, Nagano PrefectureHead office

THE HACHIJUNI BANK, LTD.Company name

(as of Mar 31, 2014)

Share in Nagano (outstanding balance of Mar 31, 2014)

Hachijuni BankHachijuni Bank’’s Profiles Profile

The Hachijuni Bank
４０．０％

Bank, Credit union, 
Credit association

３７．４％

Agricultural cooperative
１２．４％

Loans

Workers’ credit union, 
Govt. financial institution

１０．２％

The Hachijuni Bank
３１．６％

Bank, Credit Union, 
Credit association

２８．８％

Workers’ credit union, 
Govt. financial institution

３．７％

Agricultural cooperative
１６．８％

Post-office saving
１９．２％

Deposits
※Post-office saving ratio was our estimation.

ＴＯＫＹＯ
ＯＳＡＫＡ

Nagano
Prefecture
Nagano

Prefecture

Nagano
City
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Outline of FY2013 Financial Results
(non-consolidated)

Measures Based on the 29th Long-Term
Management Plan

Main Financial Figures
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Outline of Financial ResultsOutline of Financial Results

【Key points of FY2014 full year forecast】

Core net business profit will decrease by ¥11.0bn from FY2013 to ¥22.0bn due mainly to the decrease
in profit on interest.

Credit costs will decrease ¥1.0bn from FY2013 to a negative ¥0.2bn, stabilizing at low level.
Net income will decrease ¥3.7bn from FY2013 to ¥21.0bn.
Dividend for full year will be ¥9.0 per share.

【Characteristic of FY2013 financial results】

Core net business profit was ¥33.0bn (+ ¥1.2bn from FY2012) due to the increase in profit on interest.
Credit costs was ¥0.8bn (+ ¥0.3bn from FY2012) due to the change of reserve amount calculation for  

loans to customers likely become bankrupt.
Profit/losses related securities was ¥8.2bn (+ ¥3.2bn from FY2012) due to the increase in profit on sales

of government bonds.
Net income was ¥24.7bn (+ ¥4.1bn from FY2012).
Dividend for full year was ¥11.0 per share (+ ¥1.0 from FY2012).
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(¥100mn)

Details of IncomeDetails of Income

７

▲１０

▲３７

－

▲８４

▲６３

１２

６

▲１７３

５９

▲１１４

▲１１０

９

▲１

１４

▲５

４

▲３

▲１０５

▲１００

(From 
FY13)

４９

５

２０５

▲５

３３４

８

▲５

２

３７２

―

３７２

３１７

２６１

２９９

５８６

５４

５９

１００

７９６

９５９

FY12 
results

１７０３２０７０４０４Operating profit

１１０２１０４１２４７Net income

－－２▲３Extraordinary gains/losses

２４５９６７Disposal of NPL

▲５▲２３８Credit costs

Gains/losses related 
to stocks

Reversal of allowance 
for loan losses

１０５２２０１２３３０Core net business profit

１３５２８０２１３９４Actual net business profit

――▲５９▲５９Transfer to general reserve for 
possible loan losses

１３５２８０８０４５３Net business profit

７６▲２－Temporary 
profit/
losses

２０３０２３１８

８９

２７３

２９６

６０１

５９

７２

１００

７０１

８８１

FY14 full 
year 

forecast

３２

２

▲１

０

９

９

３

１０

２２

(From 
FY12)

８２

２６４

２９７

５８７

６４

６８

１０３

８０６

９８１

FY13 
results

３５Other business profit

５０Profit on fees & commissions

３０７G&A expenses

２９
Gains/losses related to 
bonds

１３７Non personnel expense

１５０Personnel expense

４９Profit/losses related to securities

３５３Profit on interest

４４２Gross business profit

(1H14 
forecast)

Other increase/decrease factors from FY13
Loss on securities investment: ▲¥1.6bn
Temporary retirement benefit costs: +¥0.8bn

In FY14, refund of deposit insurance
premiums will not be scheduled.

Increase factors from the projection figure
(¥76.8bn)

Union-type of funds: +¥2.7bn
Hedge funds: +¥1.0bn

Decrease factors from FY13 
Interest on loans: ▲¥2.8bn
Interest and dividends on securities:▲¥6.7bn

Decline of credit rank of big borrowers 
The reserve amount calculation of loans to

customers near bankruptcy was made more   
correctly

Decrease in the balance of loans under close 
observation
(decline of credit rank of debtors whose reserve amount
calculated individually, collection of loans)
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Progress of the LongProgress of the Long--Term Management PlanTerm Management Plan

59.8%

15.63%
(preliminary)

3.11%

¥24.7bn

¥39.4bn

Results of the 
end of FY2013

¥21.0bn¥20.0bnNet income

The first half of 
3% level3.5%NPL ratio based on the financial 

Revitalization law

The first half of 
16% level16%Tier 1 Capital Ratio (Basel Ⅲ）

68.2%50% levelOHR

¥28.0bn¥40.0bnActual net business profit

The end of 
FY2014 forecast

The end of 
FY2014 targetItems

Decrease from FY13 result 
due to the decrease in profit 
on interest related to 
securities
(please refer to the above 
page)
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７５５５

￥４．０￥５．０￥３．５￥３．０Interim dividend

２１．６％

２１．３％

１６７

３６

０

￥７．０

３５

FY11

３４．４％

２４．６％

２０５

７０

２０

￥１０．０

５０

FY12

２２．２％

２２．２％

２４７

０

￥１１．０

５５

FY13

￥９．０Dividend per share (full year)

２１．４％Payout ratio①÷④

FY14 forecast

２１０Net income④

Shareholder returns③＝①＋②

３５．７％

３０

４５

Ratio of shareholder returns
③÷④

Purchase of own stocks②

Annual dividends①

(¥100mn)

Returns to ShareholdersReturns to Shareholders

Achieving stable shareholder returns by flexible capital policy 
while maintaining steady management

【Dividend policy】
Distribution ratio will be approximately 20% against net income of ¥20bn or lower.
And if net income exceeds ¥20bn, add 30% of a portion of net income in excess of ¥20bn.
(lower limit of dividend per share: ¥5.0 a year)

※Payout ratio and the ratio of shareholder returns were calculated using the above calculation formula.
※The amount of purchase of own stocks for FY14 was the upper limit in schedule disclosed on May 16, 2014.
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51,819

4,536

52,403

4,715

53,564

5,286

54,337

5,317

FY11 FY12 FY13 FY14

Major Accounts (Deposits/Loans)Major Accounts (Deposits/Loans)

(¥100mn)

Deposits (full year average balance)

Outside 
Nagano

In 
Nagano

Total
５６，３５５

Total
５７，１１９

Total
５８，８５１

Total
５９，６５５

 FY13 average balance: +¥173.2bn from FY12 (+3.0% YoY)

23,187

18,766

23,119

19,817

23,618

20,880

23,755

21,588

FY11 FY12 FY13 FY14

(¥100mn)

Loans (full year average balance)

Outside 
Nagano

In
Nagano

Total
４１，９５４

Total
４２，９３６

Total
４４，４９９

Total
４５，３４４

 FY13 average balance: +¥156.2bn from FY12 (+3.6% YoY)

(forecast) (forecast)
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Major Accounts (Securities)Major Accounts (Securities)

10,143

7,323

11,420

8,175

11,745

8,791

12,284

9,215

FY11 FY12 FY13 FY14

Total
１７，４６６

Total

１９，５９５

Total
２０，５３７

Total

２１，４９９

Securities (full year average balance)

 FY13 average balance: +¥94.2bn from FY12 (+4.8% YoY)

(¥100mn)

Others

JGBs

1,125

2,062 2,107

1,229

797

1,472

700

325

575

59
131

2

FY11 FY12 FY13

Stocks

(¥100mn) Net valuation gains

Bonds

Others

Valuation gains/losses on securities

3.6

3.24.1

3.73.6

3/12 9/12 3/13 9/13 3/14

(Years)

Bond duration (incl. JGBs hedged by swap)

(forecast)
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Outline of FY2013 Financial Results
（non-consolidated)

Measures based on the 29th Long-Term 
Management Plan

Main Financial Figures
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Continuing cultivation of SMEs and  
medical/nursing care-related companies 
in Kanto area

Choosing 10,000 customers broadly from credit categories  
and providing them new loans
※The potential size of share-up market: about ¥300bn

Corporate Banking (1)Corporate Banking (1)

・New product “Tag”
for small-sized enterprises, supporting 
customers’ business conditions
⇒38 cases from Sep 2013

・Shinshu Future Support Fund
⇒1 case in 2H13 (total 2 cases)

Increase in business loans

Support for customers’ business 
improvements and growth

In Nagano: Share-up
Issues to be

addressed

11,312 11,220
11,096 11,100

1H12 2H12 1H13 2H13

Upward turn 

General loans in Nagano Prefecture
(average balance: ¥100mn)

Loans to SMEs
(outstanding balance: ¥100mn)

12,949

13,049
13,115 13,138

1H12 2H12 1H13 2H13

Medical/nursing care-related loans
(new increase: ¥100mn)

Renewable energy-related loans
(new increase: ¥100mn)

Outside Nagano: keeping 
positive growth rate 

2

27

58
46

1H12 2H12 1H13 2H13

124

134

148 147

1H12 2H12 1H13 2H13

１１ cases

１０４

１５５

１７４
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Corporate Banking (2)Corporate Banking (2)
Reinforcement of solution-providing businesses

Profit on business succession and 
M&A (¥mn)

401K-contracted companies
(no. of companies) Profit on structured bonds sales (¥mn)

Densai contract  
(no. of contracts)

●Maximizing the profit by collaboration between corporate banking and personal banking, alliance with 
group companies

Issues to be addressed

●Settlement business

Shinshu Agricultural Innovation Fund
⇒ proposing business plans to 60 groups

⇒ 2 cases: embodying the plans 
1 case: deciding fund provision

●Revitalization of local economy, support for the creation of new businesses
Support for the sixth sector 

industrialization
Business matching completed 

(no. of contracts)

34 42 50

137

70

125

FY11 FY12 FY13

⇒ Expansion of the business area by extending the Hokuriku Shinkansen
and the authorization of aero space special zones

⇒ Densai transactions: 5,490 cases
(share in Nagano:75%)

53

250

375 413

3/04 3/07 3/10 3/14

22
37

122 129

1H12 2H12 1H13 2H13

3,436

7,116
9,099

2H12 1H13 2H13

483
1,092

1,667

2,479

1H12 2H12 1H13 2H13

Business succession: reinforcement of the approach by expanding target 
401K: making approach according to the revision of Employees’ Pension Insurance Law 
Companies’ fund investment: reinforcement of product lineup, cooperation with securities firms

125 cases

(16 cases)
155
(14)

174
(21)

（Business succession: no. of cases)
The upper：informal consulting
The lower ( )  : for a fee

Top level in regional banks

M&A

Business 
succession



15

Consumer loans

Investment type products

298 345
232 196

253

344
421 443

1H12 2H12 1H13 2H13

Others

Fixed (10years)

Floating rate

(Average interest rate in 2H13)
Floating 0.92%, Fixed (10-years) 1.27%

28
85

146 139

313
310

229

134

1H12 2H12 1H13 2H13

104

192
221 221

1H12 2H12 1H13 2H13

332 341 351

133 141 155

FY11 FY12 FY13

Exceeded ¥50bnKanta-kun card

Housing loans
(new increase: ¥100mn)

Unsecured loans 
(outstanding balance: ¥100mn)

Investment trusts sales 
(¥100mn)

Structured bonds sales 
(¥100mn)

Personal Banking (1)Personal Banking (1)

9,608

10,090
10,590

10,830

FY11 FY12 FY13 FY14

Consumer loans
(full year average balance: ¥100mn)

NISA 29,012 accounts（the rate of utilization: 21.7%, average balance per 1 account: ¥630 thousand)

Equal premium payment 
insurance sales (cases)

1,502 1,782
1,088

3,021

1H12 2H12 1H13 2H13

Through Internet Banking 
⇒top level in regional banks

(forecast)
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Account holders: 138,270

Our bank users (as of Mar 31, 2014）

Pension-receiving service contractors:  
226,214
Use of education support deposits: 
500 cases
Inheritance seminar visitors: 500/a year

Investment-type products users: 156,304
NISA users: 27,815
Insurance policy holders: 59,172

Payroll-credit service contractors: 
466,314
Internet Banking contractors: 254,662

（Total contractors: about 350 thousand)

Housing loans borrowers: 56,885
Card loan users: 76,943

Issues to be addressed

・Improvement of homepage
・Utilizing the tie-up with Zenkoku Hosho

Co.,  Ltd.
・Upgrading ATM functions (card loan

application: scheduled in Feb 2015)

・Inheritance deposits,  pension type fixed 
deposit schemes, deposits for education 
funds donation

・Enrichment of inheritance seminar

・Introduction of mobile tablets (350 tablets in Jul 2014)
・Reinforcement of alliance with Hachijuni Securities Co., Ltd.
・Expansion of branches opening on Saturdays and Sundays

・Introduction of new products for NISA
・Increase in product lineup of equal 

premium payment insurance

369,022The youth
(～19 years old)

Population in 
Nagano ※

767,297The 
elderly
(60 years old ～)

954,339Working 
People
(20～59 years 
old)

※Source： Institute of Population Problems
(Future population estimate by region,

Mar 2015 estimation)

Agreement relating to “Cooperation for promoting 
emigration and personal exchange” concluded with 
Nagano Prefecture in Mar 2014

Providing products/services suited to each target

Creation of local vitality Reinforcement of infrastructure

Personal Banking (2)Personal Banking (2)

・Expansion of the customer base by  
deposits for education fund donation
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International BusinessInternational Business

Branch
Rep. office
Trainee

Shanghai Rep. Office
4 staff (2 Japanese)

Dalian Rep. Office
2 staff (1 Japanese)

Bangkok Rep. Office 
2 staff (1 Japanese)

Singapore Rep. Office
2 staff (1 Japanese)

Hong Kong Branch
15 staff (7 Japanese)

India
・Our customers’ office: 18
・Loans: ¥1,226mn
・Tie-up banks: 2

China
・Our customers’ office: 345
・Loans: ¥1,135mn
・Tie-up banks: 2

Taiwan
・Our customers’ office: 58
・Loans: ¥51mn

Singapore
・Our customers’ office: 47
・Loans: ¥6,658mn

Malaysia
・Our customers’ office: 36
・Loans: ¥88mn
・Tie-up banks: 2

Philippine
・Our customers’ office: 31
・Loans: ¥10mn
・Tie-up bank: 1

Vietnam
・Our customers’ office: 35
・Loans: ¥309mn
・Tie-up bank: 1

Indonesia
・Our customers’ office: 47
・Loans: ¥5,447mn
・Tie-up bank: 1

Thai
・Our customers’ office: 104
・Loans: ¥10,150mn
・Tie-up bank: 1

Wuhan

Bank of Tokyo- Mitsubishi UFJ, 
Dalian Br.

The Hachijuni Bank, 
Hong Kong Br.

Mizuho Bank, Singapore Br.

Bank of Tokyo-Mitsubishi UFJ, 
Ho Chi Minh Br. (scheduled)

Our customer’s office

PT Bank CIMB Niaga Tbk

KASHIKORNBANK

Hong Kong
・Our customers’ office: 84
・Loans: ¥10,510mn

※Our customers’ office: Nagano Prefecture Census of Manufactures dated  Dec 31, 2012
※Loans: outstanding balance of loans as of Mar. 31, 2014 provided from domestic branches and Hong Kong Branch to foreign companies/domestic companies

Upgrading the ability to respond promptly to global needs
●Total loans in international business: ¥55.9bn (in Asia: ¥37.0bn) ●Tie-up banks: 11 banks (adding 4 banks)
●Overseas trainees: 20 staff

【Dispatching staff】
JETRO (NY)

IndiaCredit Agricole Corporate and Investment Bank

Whole AsiaStandard Chartered Bank

IndiaState Bank of India

VietnamAustralia and New Zealand Banking Group Limited

PhilippineBDO Unibank, Inc.

MalaysiaCIMB Bank Berhad, CIMB Investment Bank

IndonesiaPT Bank CIMB Niaga Tbk

ThaiKASHIKORNBANK

ChinaBank of China, Industrial and Commercial Bank of China

Operating areaTie-up banks
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３／１４

２１，６３５

０

３，３４３

３３

４９５

６１

１２１

１８４

４１０

１５２

５３

１，１２９

２９

８９

３，４００

６２２

１，８７９

９，６２７

９／１３

１９，７９８

０

２，５６２

２６

５８２

５５

１１８

１５７

２３６

１４９

４９

１，１１３

３４

０

３，３４５

６３８

１，８７８

８，８５０

２５２４３３Foreign stocks, ETF etc.securities

５３４４４７Hedge funds

１１９１０８１１３Union-type of funds etc.

Outstanding balance of securities (cost basis) Direction of 
1H14

１９，３７５

０

１，６８８

８８７

１６９

９９

１７１

２８

１，１０５

１４７

０

３，６４０

７４０

１，８０８

８，７１１

９／１２

２０，５９３

０

２，４２４

７３３

１３９

１１９

１６３

４２

１，１１８

６７

０

３，２６８

７０６

１，９２７

９，６８５

３／１３

１８，６８４

０

１，４１０

１，０３０

１７３

９１

１８３

２５

１，１７６

１２２

３３

３，４５２

８３４

１，８８９

８，０６５

３／１２

Structured bonds etc.

Other domestic bonds
Yen-denominated securitized 
products

Floating-rate JGBsBonds

Inflation-protected JGBs

Foreign currency-denominated 
securitized products

Total

Foreign currency-
denominated bonds

Yen-denominated foreign bonds

Hedge funds

Other investment trusts

J-REIT

Domestic ETF

Domestic stocks

Interest-bearing JGBs

securities

Domestic 

Foreign

(¥100mn)

Market Investment BusinessMarket Investment Business
Well-balanced portfolio construction, reflecting low interest rates
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2,055

1,841 1,829

FY11 FY12 FY13

2,629

2,681
2,672

FY11 FY12 FY13

Clerical Work ImprovementClerical Work Improvement

Issues to be 
addressed

●Further slimming deposit/remittance/transfer operation
・Realizing “paper-less”, “process-less”, “manual less” operation by the renewal
of branch operational machine (scheduled in Sep 2015, total cost ¥3.0bn)

・Progressing in centralization of many kinds/small volume operation
●Zero-operation in clerical work of loan operation in branches

・Centralization of clerical work (continuing from Oct 2013), introduction of 
Loan Agreement Support System

No. of staff (incl. temporary dispatch workers)

▲226 staff 
from  FY11

4,684 4,522 4,501

FY11 FY12 FY13 

Clerical work

Other than
clerical work

＋43 staff 
from FY11

Enhancement of clerical work efficiency based on the systematization
The effect of Clerical Work Reform
(image processing of slips, integration of operation,  
systematization of check process)
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Outline of FY2013 Financial Results
（non-consolidated)

Measures Based on the 29th Long-Term
Management Plan

Main Financial Figures
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Capital (nonCapital (non--consolidated)consolidated)

▲３０

＋８０

＋５０

▲１４０

＋３９７

＋３９７

＋２５６

＋１．３７

＋１．３７

＋０．８８

Inc/Dec３／１３ ３／１４
(preliminary basis)

１５．６３％１４．２６％Tier 1 ratio

１，７８１

２６，５９７

２８，３７８

６７８

（４，４３８）

４，４３８

５，１１６

１５．６３％

１８．０３％

１，８１１Operational risk

２８，３２８Risk weighed assets

２６，５１７Credit risk

４，８６０Total capital

（４，０４１）
(Common equity 
Tier 1)

４，０４１Tier 1

８１８Tier 2

１４．２６％

１７．１５％

Basel Ⅲstandards

Common equity 
Tier 1 Capital Ratio

Total capital ratio

13.67

15.18

16.24

18.03

17.15

12.18

15.63

14.2614.46

13.50

11.0

12.0

13.0

14.0

15.0

16.0

17.0

18.0

19.0

3/10 3/11 3/12 3/13 3/14

(¥100mn, %)

（％） Total capital ratio

Changes in capital ratio (non-consolidated)

Tier 1 ratio

Basel Ⅱ Basel Ⅲ

From the end of FY12, the Bank’s capital ratio was based on new Basel Ⅲ standards as a bank subject to 
international standards.
Total capital ratio (non-consolidated) by Basel Ⅲ standards was 18.03%, Tier 1 ratio was 15.63%, CET1 

ratio (Common Equity Tier 1 Capital Ratio) was 15.63%. (preliminary basis)

Capital ratio

Tier 1 ratio

(preliminary)
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1H14 Implementation of Capital Allocation (consolidated)1H14 Implementation of Capital Allocation (consolidated)

4,489

3,559

930

0

2,000

4,000

Consolidated capital Allocated capital

Consolidated capital as of Sep 30, 13 
¥448.9bn

Common Equity 
Tier 1 

(core capital)

Allocated 
capital

Buffer

Domestic loans
The same level as 2H13, reflecting the recent risk amount results despite expecting a risk 
amount increase by aggressive loan provision

ALM 
▲¥10.0bn from 2H13, reflecting the disappearance of risk increase factor (lengthening of  
core deposit duration)

Market-related, cross-shareholdings
Market-related: + ¥14.0bn from 2H13, reflecting the reinforcement of risk take behavior  

such as lengthening of yen bonds duration
Cross-shareholdings: ▲¥1.0bn from 2H13, reflecting the decrease in risk amount

(Risk amount in cross-shareholdings: “VaR – valuation gains/losses”, the smallest amount is zero.
the expected lower price of stock market is around ¥10,000 by considering the lowest price in the past year.)

Buffer
Preparation for providing loans to local companies in case of unexpected change of conditions

(¥100mn)

�Holding period:  6 months 
(note)
�Confidence interval: 99.9%

�Holding period:  6 months (note)
�Confidence interval： 99.9%

�Holding period: 1 year
�Confidence interval: 

99.9%

Price riskInterest rate riskCredit risk
Note: transaction for trading etc.: 

10 business days, 
cross shareholdings: 1 year

７８１１４０１，５１０１，６５０Market-related

３▲１０１９０１８０Cross-shareholdings

２９３３２２９３３２５Consolidated subsidiaries

Risk amount
Results (3/14)

Inc/Dec2H13 allocated 
capital

1H14 allocated 
capital

▲１

▲１００

０

６１

１４５

２０４

５８７

２，０１４３，４９８３，５５９Total (¥100mn)

１４５

５００

８６０

１４４

４００

８６０

Operational risk

Interest rate risk (interest rate risk of loans and 
deposits)

Credit risk (credit risk of loans)
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Credit Costs, Nonperforming Loans, Body RiskCredit Costs, Nonperforming Loans, Body Risk

NPL (based on the Financial Revitalization Law)  (¥100mn, %)

FY12

２．９０

３．１１

１，４０４

２７６

９６９

１５８

FY13

３．０９

１，４００

２８０

９６９

１５１

1H14

１，３９７１，５４９Total

FY14 forecast

３．０７３．４８NPL ratio

３．１６
After partial direct 
charge-off ※

２８５

９６９

１４３

３３４Substandard assets

９６９

２４６

Doubtful assets

Bankrupt assets

※Partial direct charge-off was not executed.

６２６７３３Disposal of NPL

００００
Recoveries of written-off 
claims

Credit costs (¥100mn, %)

FY13FY12

０．０１

８

▲５９

▲０．０２

▲５

▲７

1H14

FY14 forecast

０．００

▲２

▲８

０．０１

５

▲２７

Credit costs

Credit costs ratio ※

Transfer to general reserve 
for possible loan losses

※Credit costs ratio: credit costs / average balance of total loans
※The above figures of FY12 were the revised figures if the item of reversal

of allowance for loan looses was not used.

VaR

“Body Risk”: the risk that potential losses having 
impact on net business profit will happen.

Target risk

85 %

Confidence interval

Body risk measurement Grasp of impact on term’s profit

Objectives
Holding period

Half year

Changes in body risk
~ Grasp of impact on term’s profit by VaR measurement using shorter confidence interval than comprehensive risk management ~

(trial calculation started in Apr 2009)

６２

５

５６

１１／１３

６２

４

５８

１２／１３

６５

７

５８

１／１４

６７

８

５８

２／１４

３２Cross-shareholdings stock (write-down risk)

５８

５５

３／１４

５８

５６

１０／１３(Units: ¥100mn)

Total

Domestic loans (credit risk)  

※ “An upside risk in credit costs” and “a write-down risk in cross-shareholdings” were targeted because two items have large impact on term’s profit.
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Yield and margin (domestic)

▲０．１１１．１３１．１５１．２４１．２８１．３３１．３５１．４４１．４５１．５０１．５２Yield

▲０．２９１．０９１．１４１．３８１．３１１．２７１．３０１．３４１．３６１．３５１．３９
Yield on 
securities

▲０．０７１．２３１．２４１．３０１．３３１．４２１．４４１．５３１．５４１．６４１．６８Yield on loans

０．０００．０３０．０３０．０３０．０４０．０４０．０４０．０５０．０６０．０９０．１１
Yield on 
deposits

▲０．０２０．１００．１００．１２０．１２０．１１０．１１０．１２０．１３０．１４０．１５Funding costs

▲０．１０１．０２１．０４１．１２１．１５１．２１１．２４１．３２１．３２１．３６１．３７Interest margin

▲０．１６１．０２１．０３１．１８１．１８１．２４１．２６１．３３１．３３１．３８１．３９Interest margin

Yield and margin (all offices)

1H

０．１４

１．１７

０．１４

１．１６

FY14 
forecast

1H

０．１４

１．３２

０．１３

１．３１

FY13

０．１３

１．３７

FY12

０．１５

１．５５

1H

０．１５

１．５３

FY10

０．１４

１．４８

1H

０．１４

１．４７

FY11

＋０．０１０．１２Funding costs

１．３９

1H

▲０．１５Yield

From 
FY13

（％）

（％）

Yield, Interest MarginYield, Interest Margin
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Main Figures in Corporate and Personal BankingMain Figures in Corporate and Personal Banking

9,0158,8158,4667,986Investment type products

Deposits

39,49538,99537,45336,279
Financial assets ※
(outstanding balance)

30,47930,17928,98628,293

401K plan
418413406401401K-contracted companies

274243321139M&A, business matching etc.

791917864793Total

11014073125Derivatives

Profit on fees and commissions

―3,0103,0273,111
Loans guaranteed by CGC ※
(outstanding balance)

407534469528
Syndicated loans, private placement 
bonds, factoring

17,501

8,783

11,491

2H13

Business loans

―9,0269,444For SMEs

16,910

11,634

2H12

17,159

11,505

1H13

17,665
Outside Nagano (Tokyo, Saitama, 
Gunma, Aichi and Osaka)

11,095
Neighboring Nagano
(Nagano, Niigata and Gifu)

1H14
forecast

(Half-year average balance: ¥100mn)

(¥mn)

(No. of companies, ¥mn)

(234)(230)(229)(211)(new increase)

291251216172FIIS ※

861842761824Life & non-life insurance

380413277193FIIS ※

2,4592,4502,2112,135Total

1H14 forecast2H131H132H12

9,9509,8229,5829,319Housing related loans

10,72010,59010,35010,090

Personal loans

Consumer loans

432399421392Trust fees

320287320328Foreign currency deposits

Profit on investment type products
60644632Public bonds

838844804758Investment trusts

(179)(159)(145)(155)(new increase)

3,027

254

(313)

1,651

(133)

2,247

(new increase)

(new increase)

(370)(310)(229)

(120)(109)(76)

Investment type products

3,2562,8562,673Life insurance (market price basis)

261274302Foreign currency deposits

1,753

2,918

1,673

2,574

1,756Investment trusts

1,947Public bonds

(Outstanding balance: ¥100mn)

(¥mn)

(Outstanding balance: ¥100mn)

※CGC: Credit Guaranty Corporation
※Financial assets: a part of fund assets of participant companies deposited with the Bank
※FIIS: Financial instruments intermediary service 


