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This report includes the descriptions relating to the future business performance 
but these descriptions would not assure the future business results.

Please note that the actual business results will be substantially changed 
due to variable economic conditions.

<For inquiry>

Takashi Uchiyama (Mr.)
Planning & Coordination Dept. (IR)

TEL: 026-224-5511
FAX: 026-226-5077

E-mail: takashi.uchiyama@82bank.co.jp
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Company overview

Consolidated : 17.88%
Non-consolidated : 17.16%

Capital ratio
(Basel Ⅲ)

S&P  : A
R&I :  A+

Rating

¥4,369.9bnLoans

¥7,204.8bnTotal assets

¥528.2bnNet assets

¥5,823.3bnDeposits

521,103 thousand sharesIssued shares

¥52.2bnCapital stock

3,242No. of employees

Domestic 155 branches
（In Nagano: 135, outside Nagano: 20)

ATM out of the store: 203
Overseas 1 branch (Hong Kong)

4 representative offices
(Dalian, Shanghai, Bangkok, Singapore)

Network

August 1st, 1931Date of 
establishment

Nagano city, Nagano PrefectureHead Office

THE HACHIJUNI BANK, LTD．Company name

(as of Mar 31, 2013)

Share in Nagano (outstanding balance of Mar 31, 2013)

Hachijuni BankHachijuni Bank’’s profiles profile

The Hachijuni Bank
３９．７％

Bank, Credit union 

Credit association

３７．２％

Agricultural cooperative
１２．６％

Loans

Workers’ credit union, 
Govt. financial institution

１０．３％

The Hachijuni Bank
３１．４％

Bank, Credit union 
Credit association

２８．６％

Workers’ credit union, 
Govt. financial institution

３．６％

Agricultural cooperative
１６．９％

Post-office saving
１９．３％

Deposits
※Post-office saving ratio was 

our estimation.

ＴＯＫＹＯ
ＯＳＡＫＡ

Nagano
Prefecture
Nagano

Prefecture

Nagano
City
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Outline of FY2012 Financial Results 
(non-consolidated)

Measures Based on the 29th Long-Term 
Management Plan

Main Financial Figures
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Outline of Financial ResultsOutline of Financial Results

【Key points of FY2013 full year forecast】

Core net business profit will decrease by ¥3.7bn from FY2012 to ¥28.0bn due to the decrease in
profit on interest.

Credit costs will increase by ¥3.1bn to ¥3.6bn.
Net income decreased by ¥1.5bn to ¥19.0bn.
Dividends for full year will be ¥8.0 per share.

【Characteristic of FY2012 financial results】

Core net business profit decreased by ¥0.8bn from FY2011 to ¥31.7bn due to the decrease in profit 
on interest despite the decrease in G&A expenses and the increase in fees and commissions.

Credit costs decreased markedly by ¥7.0bn from FY2011 to ¥0.5bn as large companies’ credit
rank did not declined.

Profit/losses related to securities increased by ¥1.6bn from FY2011 to ¥4.9bn due to the increase in
profit on sales of bonds mainly in Japanese government bonds.

Net income increased by ¥3.8bn from FY2011 to ¥20.5bn.
Dividends per share for full year increased by ¥3.0 from FY2011 to ¥10.0 (including ¥2.0 of the 

commemorative dividend). 
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(¥100mn)

Details of IncomeDetails of Income

▲３４１６０３００５０３３４２８４Operating profit

▲１５１００１９０３８２０５１６７Net income

２▲１▲３▲２▲５▲３Extraordinary gains/losses

２２１７３０▲１０３８１１１Disposal of NPL

３１２１３６▲７０５７５Credit costs

Gains/losses related to 
stocks

Reversal of allowance for 
loan losses

▲３７１４０２８０▲８３１７３２６Core net business profit

▲６２１６５３１０３３７２３６９Actual net business profit

５４５３２―▲３２Transfer to general reserve  for 
possible loan losses

▲６７１６０３０５▲２８３７２４０１Net business profit

▲２――２２―Temporary 
profit/losses

７１２４▲５▲９

▲１７

１３

▲１

１３

▲２４

▲１５

１２

▲５０

▲４９

From 
FY12

３２

２７４

２９８

５９９

３０

４４

１１２

７４６

９１０

FY13 full  
year 

forecast

１６

▲９

▲４

▲１３

１２

９

１

▲１８

▲１０

From 
FY11

４９

２６１

２９９

５８６

５４

５９

１００

７９６

９５９

FY12 
results

３１５０Other business profit

５６９９Profit on fees and commissions

３０５６００G&A expenses

２５４２
Gains/losses related to 
bonds

１３８２７１Non personnel expenses

１５０３０３Personnel expenses

２６３３Profit/losses related to securities

３７７８１５Profit on interest

４６８９６９Gross business profit

(1H13 
forecast)

FY11

results

1.44
1.33

0.12

1.10
1.21

1.32

1.24

0.11 0.13

0.0

1.0

2.0

FY11 FY12 FY13

Yield and margin (domestic, FY basis)

(%)

Yield

Funding costs

Interest margin

FY13 other factors effecting profit

P/L on money held in trust: +¥2.3bn
Temporary retirement benefit costs

: +¥1.7bn
P/L on stock-related derivatives: +¥0.9bn

In FY13, refund of deposit insurance premiums 
will not be scheduled.

(forecast)
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50,205

4,530

51,819

4,536

52,403

4,715

53,204

4,881

0

20,000

40,000

60,000

FY10 FY11 FY12 FY13

Major Accounts (loans/Deposits/Securities)Major Accounts (loans/Deposits/Securities)

23,283

17,948

23,187

18,766

23,119

19,817

23,240

20,550

0

20,000

40,000

60,000

FY10 FY11 FY12 FY13

(¥100mn)

(¥100mn)

Loans (average balance) Deposit (average balance)

Outside 
Nagano

Outside 
Nagano

Inside 
Nagano

Inside 
Nagano

Total
４１，２３２

Total
４１，９５４

Total
４２，９３６

Total
５４，７３５

Total
５６，３５５

Total
５７，１１９

Total
４３，７９１

Total
５８，０８６

 FY12 average balance: +¥98.2bn (+2.3%) from FY11
Loans to consumers was ¥978.8bn, +¥43.0bn from FY11

 FY12 average balance: +¥76.3bn (+1.3%) from FY11
Deposits from individual customers was ¥4,010.7bn, +¥83.2bn from FY11

8,396

6,907

10,143

7,323

11,420

8,175

12,656

7,967

0

10,000

20,000

FY10 FY11 FY12 FY13

Total
１５，３０３

Total
１７，４６６

Total
１９，５９５

Total
２０，６２３

Securities (average balance)
 FY12 average balance: +¥212.8bn (+12.1%) from FY11

(¥100mn)

Others

JGBs

797792

1,229

325

110

700

131
2

▲ 10

892

2,062

1,125

-200

600

1,400

2,200

FY10 FY11 FY12

Stocks

(¥100mn)
Net valuation gains

Bonds

Others

Valuation gains/losses on securities
forecast

forecast

forecast
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５５．７％

２１．３％

１９２

１０７

６６

８．０円

４１

FY10

２１．６％

２１．３％

１６７

３６

０

７．０円

３５

FY11

３４．４％

２４．６％

２０５

７０

２０

１０．０円

５０

FY12

８．０円Dividend per share (full year)

Payout ratio①÷④

FY13 forecast

１９０Net income④

Shareholder returns
③＝①＋②

４０

Ratio of shareholder returns
③÷④

Purchase of own stocks②

Annual dividends①

(¥100mn)

Returns to ShareholdersReturns to Shareholders
Achieving shareholder returns by flexible capital policy while maintaining steady management

【Dividend policy】
Distribution ratio will be approximately 20% against net income of ¥20bn or lower.
And if net income exceeds ¥20bn, add 30% of a portion of net income in excess of ¥20bn.

(lower limit of dividend per share: ¥5.0 a year)

Jun 12 ~ Sep 12
4,815 thousand shares = ¥1,998mn purchase

※Payout ratio and the ratio of shareholder returns were calculated using the above calculation formula.
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82nd Anniversary82nd Anniversary

On August 1st, we will celebrate an important milestone, the 82nd anniversary of the Bank’s founding.
We would like to express our sincere gratitude for the past support of our shareholders, customers and
our community. We hold the memorial events as follows to express our sincere gratitude for the long-
life support of all our stakeholders.
We will continue to make the utmost efforts to meet the expectations of all of you.

Commemorative dividend (¥2.0 per share)

Commemorative events

Holding “Hiroshima Museum of Art Collection ~ Great painters of the impressionists and Picasso ~”

Holding “The Storytellers’ Theater (Rakugo)”

Establishment of the Hachijuni Scholarships

Acquisition of naming-rights of Togakushi forest learning house 

Rebuilding the Bank’s training institute  ~ The completion will be around the end of FY13 ~

Other events will be sequentially held.

¥ １０．００

（¥ ２．００）

¥ ６．５０

（¥ ２．００）

¥ ３．５０FY12 dividend forecast
(commemorative dividend)

Full yearYear-endInterim

Anniversary Message and logo 
““Hachijuni Makes PlusesHachijuni Makes Pluses
for Tomorrowfor Tomorrow””

Customers’ plus : value-added (plus)  
The Bank’s plus: progress (plus)
Our history: merger of the Dai-Juku Bank and 

the Rokujusan Bank 
19 + (plus) 63 = 82 (Hachijuni)
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Outline of FY2012 Financial Results 
(non-consolidated)

Measures Based on the 29th Long-Term 
Management Plan

Main Financial Figures
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The State of Economy in Nagano PrefectureThe State of Economy in Nagano Prefecture
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先行指数

一致指数
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鉱工業指数

電子部品・デバイス

-90
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-70
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10

07/Ⅰ Ⅲ 08/Ⅰ Ⅲ 09/Ⅰ Ⅲ 10/Ⅰ Ⅲ 11/Ⅰ Ⅲ 12/Ⅰ Ⅲ 13/ⅠⅡ

（単位：％ポイント） 見通し

Composite index (NCI)

Diffusion index

Production index

Nagano economy returned to a recovery path mainly by manufacturing sector

Potential growth in Potential growth in 
asset management needsasset management needs

Per-household savings (more than 2 persons)
15th rank in Japan15th rank in Japan

(¥16,353 thousand as of 2009)
※Source: Statistics Bureau

Over 65 population
15th rank in Japan15th rank in Japan

(569 thousand as of 2010)
※Source: National Institute of Population 

and Social Security Research

-60

-40

-20

0

20

40

60

80

2009年 2010年 2011年 2012年 2013年

（％）

The change in increase-decrease ratio of 
new housing starts (y-o-y)

（２００５＝１００）

（２００５＝１００）

2008              2009               2010               2011    2012                2013

Leading indicator
Coincident indicator

2009                   2010                     2011            2012                     2013          

2008              2009               2010               2011    2012                2013

IIP
Electronic 
components & device

forecast(% point)
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Projects Targets

Project creating next 
generation industries

Based on the Nagano’s strongpoint of accumulated high-level skill, 
entrepreneur spilt, longevity, and natural environment, Nagano 
develops potential growing areas aggressively and furbish the regional 
environment for easy starting a new business so as to create new
industries warranting the growth of Nagano economy.

Project forming farm and 
mountain village cluster

In order to pile up industries supporting the life of citizens in farm and 
mountain village, Nagano creates mountain-highlands-sightseeing 
points with global level, sightseeing areas where tourists can enjoy 
rural living, and the value-added agriculture and forestry such as the 
6th industry, taking advantages of the Nagano’s specialty of mountains, 
highlands, beautiful scenery, tradition and culture.

Comprehensive area 
project for self-reliance of 

ecology and energy

Protecting and utilizing the precious heritage of the natural 
environment and resources such as forests, water and clean air etc., 
Nagano makes efforts to become a self-sufficiency area which secures 
water and food stably, reducing the environmental burden.

Support by government’s 
“Growth strategy”

NaganoNagano’’s Projectss Projects

Main projects in 5-years plan

Replacing the old with 
the new of industry

Energy and environmental 
restrains

Reinforcement of location 
competitiveness

Longevity

Clean energy Next generation 
infrastructure

Japan industry rehabilitation plan Creating strategic market plan

Local resources

(Source: material of industrial competitiveness committee of Japan Economy Rehabilitation Headquarters)

etc etc

Growth 
of 

Nagano 
economy

<Target>
Per capita income: 
above 10th rank
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Increase in business loans to broad corporate customers  
with lower credit rank

Support for customers’ management improvement and 
business growth

Reinforcement of business bases in neighboring Nagano

9,626

12,216

9,503

12,184

9,360

11,737

9,444

11,634

9,600

11,425

1H11 2H11 1H12 2H12 1H13

1,736
1,775

Above
1,800

FY11 FY12 FY13

3,436

Above
5,000

3/13 9/13

SMEs

Business loans in neighboring Nagano
(Average balance: ¥100mn)

All loans

The declining trend stopped, loans to SMEs increased.The declining trend stopped, loans to SMEs increased.

12,936 12,892

13,426

13,826
14,200

1H11 2H11 1H12 2H12 1H13

Total deposits from corporate customers (incl. NCD)
(Average balance: ¥100mn)

Reinforcement of fundingReinforcement of funding

Bottoming out in banking businesses in Nagano

Corporate BankingCorporate Banking

“Densai” contracts (cases) Fees & commissions (¥mn)

As of Apr 30, 13
No. of payment: 177 cases

(2,150 cases in Japan)

3 strategic products (new increase)3 strategic products (new increase)
“Strategic funds for finance” “Financing facilitation funds” “Quick 10”

¥¥17.1bn 17.1bn (FY11)(FY11) ⇒⇒ ¥¥47.4bn 47.4bn (FY12)(FY12)

Apr 12: Apr 12: ““Shinshu Rehabilitation Network MeetingShinshu Rehabilitation Network Meeting””,,
organized by the Bank was awarded the prize from the organized by the Bank was awarded the prize from the 
Kanto Finance Bureau  Kanto Finance Bureau  

Expansion of solution-providing businesses
401K plan

Number of companies introduced 401K plan (as of Mar 13):
401 companies 401 companies ≪≪Top in regional banksTop in regional banks≫≫

M&A (FY10 ~ FY12): 14 cases14 cases
Business succession (FY10 ~ FY12): 56 cases56 cases
Feed-in Tariffs of renewable energy related loans

FY12: FY12: ¥¥2,973mn2,973mn／／115 cases115 cases
Measures for the creation of the 6th industry 

~ 60 entities receives the 6th industry authorization in 
Nagano Pref. (2nd rank in Japan) ~

Creation of support funds for the 6th industry 
¥1.0bn (scheduled in Jul 13)

Consulting for agriculture area
18 cases (FY11) ⇒ 33 cases 33 cases (FY12)(FY12)

Steeping in growth area (medical)
Average the BankAverage the Bank’’s share of loans to medical practitioners s share of loans to medical practitioners 
(excl. dentists) in Nagano: about 80% (excl. dentists) in Nagano: about 80% (FY08 ~ FY12)(FY08 ~ FY12)

forecast

forecast

forecast

forecast
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Progress in lifetime transactions applying the life stage strategy

Personal BankingPersonal Banking

Consumer loans    (Outstanding balance: ¥100mn)

Exceeded Exceeded ¥¥1tn in Mar 131tn in Mar 13

1,730
1,825 1,679

2,135
2,574

1H11 2H11 1H12 2H12 1H13

Fees & commissions (¥mn)

Further increaseFurther increase

Housing loans: acquiring the last minutes rise in demand 
ahead of the tax increase

【In Nagano】 12 plazas covers whole area in Nagano
【Outside Nagano】 Adding new Mitaka Branch and covering 

whole area of JR Chuo-line
Unsecured loans: increase by non face-to-face transactions

・・Reinforcement of Reinforcement of ““KantaKanta--kun cardkun card”” sales promotionsales promotion
Outstanding balance of Mar 31, 13: Outstanding balance of Mar 31, 13: ¥¥14.1bn14.1bn
High profitability, low subrogation ratio (FY12: 1.74%)High profitability, low subrogation ratio (FY12: 1.74%)

・Considering the introduction of ATM card loans 
(scheduled in FY14)

Increase in consumer loans

Mar 31, 13
¥48.3bn

Increase by 
4% y-o-y

Sustainable growth in fee & commissions
Cultivating new customers by NISA

Target: 30 thousand in 1H13 (final target: 120 thousand)Target: 30 thousand in 1H13 (final target: 120 thousand)
Stepping in corporate customers, corporate owners

Expansion of structured bonds sales through Hachijuni 
Securities Co., Ltd.
Cultivating broad corporate Cultivating broad corporate 
customerscustomers

Major unsecured loans total

10,090

9,371
9,608

10,300
9,794

600
708655

564509

7,000

10,000

9/11 3/12 9/12 3/13 9/13

0

500

1,000

(New increase in 
housing loans)(Outstanding balance)

3,335

2,0592,046

FY10 FY11 FY12

Reinforcement of cultivation of 
workers including debtors of 
housing loans 
~ Promotion of flat~ Promotion of flat--paymentpayment

insurance utilizing insurance utilizing 
Life Plan Simulation ~Life Plan Simulation ~

Flat-payment insurance 
(new increase)

forecast

forecast

(cases)
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Risk-hedge by using derivatives for interest rate rise
(Investment into asset swap)

Investment into floating-rate JGBs and inflation-protected JGBs
Taking interest rate rise into consideration while anticipating 
stable low interest rate

Diversification of Market InvestmentDiversification of Market Investment

１０１１２９８０Stocks (domestic/overseas) (incl. ETF)

２３５２３５１９１REIT (listed/non-listed), real-estate funds

５５３６２４Commodities, currency exchanges

２，４２４１，４１０８６７Foreign-denominated bonds

FY13

direction
FY12FY11FY10(Cost basis)

Diversification of yen-bond investment

Balance of asset swap bonds

Foreign-currency denominated bonds: focus on US and 
German governments bonds

Flexible allocation by monitoring the movement of  
interest rate in Europe and US

Increase in stock investment mainly in Japanese stocks
Increase in profit by swift buying and selling

REIT, real-estate funds 
Increase in dividends by investing at favorable price

Commodities, currency exchanges
Continuing investment in carefully monitoring  

market condition

FY10 FY12
FY13

vs. FY10
2.2 times

Diversification of asset allocation

(¥100mn)

７０６８３４６８７
Inflation-protected 
JGBs

１，９２７１，８８９１，７９８Floating-rate JGBs

FY13

direction
FY12FY11FY10(Cost basis)

4.13.73.6
0.0

3.0

3/12 9/12 3/13

Bond duration (incl. JGBs hedged by swap)

(Years)

(¥100mn)
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Evolution of InfrastructureEvolution of Infrastructure
Branch revolution to make a strong sales-promotion power

Slimming deposit/remittance/transfer operationSlimming deposit/remittance/transfer operation

ZeroZero--operation in clerical work of loan operationoperation in clerical work of loan operation

Reduction of archived documents, steady management of Reduction of archived documents, steady management of 
documentsdocuments

Reinforcement of sales promotion and rationalization Reinforcement of sales promotion and rationalization 
by utilizing ITby utilizing IT

Apr 13:  Branches’ management system of archived documents started.

Trial of utilization of mobile tablet by personal banking staff (2H12)
Internet banking contracts by individual customers exceeded 
300 thousand in Mar 31, 13.

Aiming for zero operation in branches by promoting the 
systemization such as “Loan Agreement Support System”

・Realizing ”paper-less” “process-less” “manual-less” operation by 
renewal and sophistication of branch operational machine

・Progressing in centralization of irregular/small volume operations Further reduction of back office operation
Clerical work staff  ▲222  (FY08 ~ FY12)

Carrying out new procedure of operation

Reduction of clerical work of loan operation
140 staff burden ⇒ zero operation

Further rationalization in case of branches 
scrap-and-build

Maximization of the reduction effect by
reviewing/reducing current procedure

Support for rationalization by non face-to-face
contact

Reduction of branch operation by progressing
in non face-to-face contact

Target: OHR = 50% levelTarget: OHR = 50% level
(Mar 13:(Mar 13: 61.15%)61.15%)

FY11 FY12FY10

３．６ mn３．２ mn２．９ mnNo. of cases

Progress in rationalization by increase in internet banking 
use 

The BankThe Bank’’s cost per one case in internet banking: s cost per one case in internet banking: ¥¥50.0  50.0  
(cf. (cf. ¥¥60 ~ 60 ~ ¥¥470 at ATM/counter staff)470 at ATM/counter staff)

Fund remittance/transfer (excl. payroll-credit service)
by internet banking

~ Comprehensive revolution in the whole area of branch operation ~
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Outline of FY2012 Financial Results 
(non-consolidated)

Measures Based on the 29th Long-Term 
Management Plan

Main Financial Figures
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Capital (nonCapital (non--consolidated)consolidated)

１４．２７％Tier 1 ratio１４．４６％Tier 1 ratio

Risk weighted assets

Total capital

Total capital ratio

Operational risk

Credit risk

Tier 2

(Common equity
Tier 1 )

Tier 1

Common equity 
tier 1 capital ratio

１，８１１

２６，５０８

２８，３１９

８１８

（４，０４１）

４，０４１

４，８６０

１４．２７％

１７．１６％

Basel Ⅲ
３／１３ (preliminary basis)

１，８３６Operational risk

２７，１３７Risk adjusted assets

２５，３００Credit risk

４，４０９Total capital

５１１Tier 2

３，９２６Tier 1

２８Deduction

―

１６．２４％

Basel Ⅱ
３／１２

―

Capital ratio

13.67

15.18

16.24

17.16

12.18

14.2714.46

13.50

11.0

12.0

13.0

14.0

15.0

16.0

17.0

18.0

3/10 3/11 3/12 3/13

(¥100mn・%)

（％） Total capital ratio

Changes in capital ratio (non-consolidated)

Tier 1 ratio

Basel Ⅱ Basel Ⅲ

From the end of this fiscal year (Mar 31, 2013), the Bank’s capital ratio was based on new Basel Ⅲ
standards as a bank subject to international standards.

Non-consolidated capital ratio by Basel Ⅲstandards was 17.16%, Tier 1 ratio was 14.27%. 
CET1 ratio (Common Equity Tier 1 Capital Ratio) was 14.27%. (preliminary basis)

Capital ratio

Tier 1 ratio

(preliminary)
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1H13 Implementation of Capital Allocation (consolidated)1H13 Implementation of Capital Allocation (consolidated)

4,298

3,555

429

743

0

2,000

4,000

BIS capital Allocated capital

Consolidated capital as of Sep 30, 12
¥467.9bn (deduction: ¥4.8bn)

ＴｉｅｒⅡ

ＴｉｅｒⅠ
Allocated 

capital

Buffer

【Grounds of capital allocation】
Domestic loans

The same level as 2H12, expecting the aggressive increase in business loans in Nagano 
ALM

+¥22.0bn from 2H12, expecting increases in the balance of loans and deposits
Market-related, cross-shareholdings
Market related: The same level as 2H12, focusing on yen-denominated bonds
Cross-shareholdings: ▲¥19.0bn from 2H12, reflecting the substantial decrease in risk amounts

(Risk amount in cross-shareholdings: “VaR – valuation gains/losses”, the smallest amount is zero.
The expected lower price of stock market is around ¥8,000 by considering the lowest price in the past year.)

Buffer
Preparation for providing loans to local companies in case of unexpected change of conditions

(¥100mn)

�Holding period: 6 months 
(note)
�Confidence interval: 99.9%

�Holding period: 6 months 
(note)
�Confidence interval: 99.9%

�Holding period: 1 year
�Confidence interval: 
99.9%

Price riskInterest rate riskCredit risk
Note: Transaction for trading etc.:

10 business days,
cross-shareholdings: 1 year

７８３０１，５１０１，５１０Market-related

５▲１９０４００２１０Cross-shareholdings

３０２＋２８３０２３３０Consolidated subsidiaries

Risk amount 
results (3/13)

Inc/Dec
2H12 allocated

capital

1H13 allocated 
capital

▲２

＋２２０

０

＋５６

１４７

３１３

５９２

２，１４４３，４９９３，５５５Total (¥100mn)

１４７

２８０

８６０

１４５

５００

８６０

Operational risk

ALM (interest rate risk)

Domestic loans (credit risk)
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Credit Costs, Nonperforming Loans, Body RiskCredit Costs, Nonperforming Loans, Body Risk

NPL (based on the Financial Revitalization Law) (¥100mn, %)

FY11

３．１６

３．４８

１，５４９

３３４

９６９

２４６

FY12

３．５６

１，５７４

３６４

９７９

２３１

1H13

１，５７９１，６４９Total

FY13 forecast

３．５７３．８２NPL ratio

３．４０
After partial direct 
charge-off ※

３４９

９８９

２４１

３４４Substandard assets

１，０１３

２９２

Doubtful assets

Bankrupt assets

※ Partial direct charge-off was not executed.

３０１７３３１１１Disposal of NPL

０００４
Recoveries of written-off  
claims

Credit costs (¥100mn, %)

FY12FY11

０．０１

５

▲２７

－

２１

４

1H13

FY13 forecast

０．０８

３６

５

０．１７

７５

▲３２

Credit costs

Credit costs ratio※

Transfer to general reserve for 
possible loan losses

※Credit costs ratio: credit costs/average balance of total loans
※The above figures of FY12 were the revised figures if the item of reversal of 

allowance for loan losses was not used.

VaR

The risk that potential losses having impact on net 
business profit will happen.

Target risk

85%
Confidence interval

Body risk measurement Grasp of impact on term’s profit

Objectives
Holding period

Half year

Changes in body risk
~ Grasp of impact on term’s profit by VaR measurement using shorter confidence interval than comprehensive risk management ~

(trial calculation started in Apr 2009)

７７

３６

４０

１１／１２

７１

２７

４３

１２／１２

６９

２５

４４

１／１３

６９

２４

４４

２／１３

８５１Cross-shareholdings stock (write-down risk)
４５

３７

３／１３

９１

４０

１０／１２(Units:¥100mn)

Total

Domestic loans (credit risk)

※ “An upside risk in credit costs” and “a write-down risk in cross shareholdings” were targeted because theses two items have large impact on term’s profit.
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Yield and margin (domestic)

▲０．０９１．２４１．２５１．３３１．３５１．４４１．４５１．５０１．５２１．６０１．６２Yield

▲０．０６１．２１１．２３１．２７１．３０１．３４１．３６１．３５１．３９１．２９１．２９
Yield on 
securities

▲０．０９１．３３１．３４１．４２１．４４１．５３１．５４１．６４１．６８１．８１１．８５Yield on loans

▲０．０００．０３０．０３０．０４０．０４０．０５０．０６０．０９０．１１０．１６０．１７
Yield on 
deposits

＋０．０１０．１３０．１３０．１１０．１１０．１２０．１３０．１４０．１５０．１８０．１９Funding costs

▲０．１０１．１０１．１２１．２１１．２４１．３２１．３２１．３６１．３７１．４１１．４２Interest margin

▲０．１２１．１２１．１３１．２４１．２６１．３３１．３３１．３８１．３９１．４４１．４６Interest margin

Yield and margin (all offices)

1H forecast

０．１４

１．２８

０．１５

１．２７

FY13

forecast
1H

０．１２

１．３９

０．１３

１．３７

FY12

０．１４

１．４７

FY11

０．２１

１．６７

1H

０．１９

１．６４

FY09

０．１５

１．５５

1H

０．１５

１．５３

FY10

＋０．０２０．１４Funding costs

１．４８

1H

▲０．１０Yield 

From 
FY12

（％）

（％）

Yield, Interest MarginYield, Interest Margin
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Main Figures in Corporate and Personal BankingMain Figures in Corporate and Personal Banking

8,0117,9866,2206,443Investment type products

Deposits

36,40436,27934,04334,251
Financial assets※

(outstanding balance)

28,39328,29327,82227,807

401K plan

406401396391
No. of companies introduced 
401K plan

269139161151M&A, business matching etc.

860793943833Total

110125100138Derivatives

Profit on fees and commissions

―3,1113,1123,200
Loans guaranteed by CGC 
※ (outstanding balance)

481528681545
Syndicated loans, private placement 
bonds, factoring

16,910

9,444

11,634

2H12

Business loans

9,6009,3609,503For SMEs 

16,231

12,184

2H11

16,448

11,737

1H12

17,025
Outside Nagano (Tokyo, 
Saitama, Gunma, Aichi and Osaka)

11,425
Neighboring Nagano
(Nagano, Niigata and Gifu)

1H13forecast

(Half-year average balance: ¥100mn)

(¥mn)

(No. of companies, ¥mn)

(250)(211)(233)(230)(New increase)

40017213576FIIS ※

748824749830Life & non-life insurance

4591939068FIIS ※

2,5742,1351,6791,825Total

1H13forecast2H121H122H11

9,5209,3199,0148,827Housing related loans

10,30010,0909,7949,608

Personal loans

Consumer loans

423392371392Trust fees

366328249329Foreign currency deposits

Profit on investment type products
60322969Public bonds

941758562529Investment trusts

(306)(155)(72)(64)(New increase)

2,673

302

(229)

1,753

(76)

2,918

(New increase)

(New increase)

(324)(134)(90)

(300)(81)(168)

Investment type products

2,8832,3862,226Life insurance (market price basis)

458267293Foreign currency deposits

1,663

3,525

1,503

3,236

1,900Investment trusts

3,100Public bonds

(¥mn)

(Outstanding balance: ¥100mn)

※Financial assets: a part of fund assets of participant companies deposited with the Bank

※CGC = Credit Guaranty Corporation

(Outstanding balance: ¥100mn)

※FIIS = Financial instruments intermediary service
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３／１３

２０，５９３

０

２，４２４

２５

７３３

５３

１３９

１１９

１１９

１６３

４２

１，１１８

６７

０

３，２６８

７０６

１，９２７

９，６８５

９／１２

１９，３７５

０

１，６８８

２４

８８７

４４

１６９

１０８

９９

１７１

２８

１，１０５

１４７

０

３，６４０

７４０

１，８０８

８，７１１

３３２７２６Foreign stock, ETF etc.Securities

４７４４３９Hedge funds

１１３８６７４Union-type of funds etc.

Outstanding balance of securities      (cost basis) Direction of 
1H13

１７，６９３

０

１，０２２

１，１１３

１６４

９０

１９８

１５

１，１５１

１４２

３４

３，１０３

８００

２，０３６

７，６６０

９／１１

１８，６８４

０

１，４１０

１，０３０

１７３

９１

１８３

２５

１，１７６

１２２

３３

３，４５２

８３４

１，８８９

８，０６５

３／１２

１５，８００

０

８６７

１，０１３

１７８

８１

１７６

２１

１，１４３

１７３

３５

３，２５０

６８７

１，７９８

６，２３２

３／１１

Structured bonds etc.

Other domestic bonds

Yen-denominated 
securitized products

Floating-rate JGBsBonds

Inflation-protected JGBs

Foreign currency-
denominated securitized 
products

Total

Foreign currency-
denominated bonds

Yen-denominated 
foreign bonds

Hedge funds

Other investment trusts

J-REIT

Domestic ETF

Domestic stocks

Interest-bearing JGBs

Securities

Domestic 

Foreign

(¥100mn)

Outstanding Balance of SecuritiesOutstanding Balance of Securities


