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“Stick firmly to the sound banking principles, thereby contributing to the development of the regional community”

Positioning of the Long-Term Management Plan

Plan’s Theme 

4 Focus

Target Figures

The Bank’s starting point is equal to the above-mentioned management philosophy. The Bank and its group companies 
cooperate in a body to support customers facing serious situation.

Target figures for the end of FY2011

The Bank started the 28th Long-Term Management Plan ( for 3 years ) from April 1, 2009.

Tier 1 risk adjusted capital ratio (non-consolidated) above  11 %

Number of loan clients with business fund (Nagano, Niigata and Nakatsugawa) above  26,000

Nonperforming loans ratio below  5 %

Number of main individual customers increase by 26,000 or more

Number of cases supporting to restructuring business and strengthening of
management base by companies above  3,300

Management Philosophy

Corporate Vision: “Shining at the center of Japan” -8 “shines” 

The 28th Long-Term Management Plan

Strong trustworthiness from the
people and the region of Nagano

Entirely sound,
constant & steady earning power

Agreeable correspondence to
the request of our customers

Business promotion from
our customers’ viewpoint

High awareness of
compliance

Every staff’s speedy,
lively & responsible action

Trustworthy, efficient & assured
operational system and condition

Advanced and confident
computer system

Management
Philosophy Theme

The 28th Long-Term Plan

4 Focus Main
Measures

Short-Term Plan
Concrete

Plan
Corporate

Vision

“Act for customers, Start from scratch”

Actions supporting to customers
1. focus for corporate customers
    Support to local companies by making maximum use 
    of group’s resources 
2. focus for individual customers
    Realize a lifelong bank to walk with customers

3. focus
    Perform business operations correctly and speedy
4. focus
    Every one acts lively and contributes to local society 

Actions reforming the Bank’s group





Shareholders’
Meeting

Compliance and Operational
Risk Conference

Loan Strategy Conference

ALM and Integrated
Risk Conference

(Internal audit section)

(Oversight of business execution)

(Decision / Supervision of business execution)

(Business execution)

(Head Office)

Board of Directors 
Directors (8)

Board of Corporate Auditors 
Corporate Auditors (5)　
(Including 3 outside corporate auditors)

Account auditing company

Management Committee

Personal Banking Department

Corporate Banking Department

Branch Support Department

Internal Audit Department

International and Treasury Department

Financial Market Department

Loan Supervision Department

Loan Control Department

Loan Operations Center

Operations Administration Department

Computer Systems Department

Planning and Coordination Department

Personnel Department

General Secretariat

General Affairs Department—

Risk Management Department

Asset Assessment and Advisory Department

Tokyo Liaison Office

 Business Branches

Environment Office
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                                        Environmental Philosophy

Hachijuni Bank positions environmental conservation activities as elements vital to corporate social responsibility and will 
contribute to the creation of a sustainable regional community through positive and constant improving the environment.

                                               Action Program
 
1. Hachijuni Bank will try to prevent pollution by accurately determining the impact of its activities on environment, and
    will set, achieve, and review its environmental objectives.
2. Hachijuni Bank will comply with all laws, regulations, and agreements concerning the environment.
3. Hachijuni Bank will make efforts to conserve resources and energy toward reducing environmental burden.
4. By providing financial products, services, and information, Hachijuni Bank will aim to support its clients that are involved
    with environmental preservation, and that contribute to improving the local environment.
5. All employees of Hachijuni Bank, and their families, will take the initiative in activities for environmental conservation, 
    and will enhance their awareness of environmental issues.



(t- CO2)

CO2 emission reduced by Bank’s internal efforts (by simple comparison from a year earlier)

CO2 emission reduced by customers through contribution of the Bank’s core businesses

CO2 emission reduced by “ Environment Activities by the Household” (estimate)

Total

▲ 838

184,737

2,280

186,179

▲ 494

235,125

2,278

236,909

Classification FY2010FY2009

(millions of yen) (millions of yen)

Classification FY2010FY2009

Business area cost

Administrative activity cost

Social activity cost (*2) 

Total

Personal expenses

Resource circulation cost

Pollution prevention cost

Global environmental
conservation cost (*1) 

Disclosure of environment
information and advertisement

Maintenance control of environment
management system

Monitoring of environment burden

51

58

41

11

5

1

20

129

35

2829

00

236

56

38

12

5

1

17

108

Item FY2010FY2009

Income

Cost saved (*3) 

Total

Income from EB contracts

Income from environment related
loans

Income from ISO14001consultation

736

685

50

1

▲ 26

710

1,247

1,196

49

2

75

1,322

*1  Cost for outside insulation construction in Fujimi Branch 
      (FY10)
*2  Money of support for  “Hachijuni-no-mori”, donation to 
      Nagano Environment Conservation Associations
*3  The amount of reduction in utilities expenses, supplies
      expenses and expenses for disposing of wastes helped by
      energy and resources savings efforts (Stated by simple
      comparison with the previous fiscal year) 
      A negative figure means an increase from the previous 
      fiscal year.



The Hachijuni Bank, Ltd.

Companies Supporting
              the Bank’s operations

Companies Operating financial-related business

Hachijuni Business Service Co., Ltd.
Hachijuni Staff Service Co., Ltd.

Hachijuni Securities Co., Ltd.
Yamabiko Services Co., Ltd.
Hachijuni Lease Co., Ltd.
Hachijuni DC Card Co., Ltd.
Hachijuni Credit Guarantee Co., Ltd.
Hachijuni System Development Co., Ltd.
Hachijuni Capital Co., Ltd.
Hachijuni Auto Lease Co., Ltd.    

Overseas Subsidiary (Hong Kong)
Hachijuni Asia Limited

August 1981

September 1986

May 1949

June 2000

June 1974

August 1982

December 1983

December 1983

September 1984

October 2005 

Juanuary 1989

Collection and delivery of materials and cash, printing

Placement of temporary working staff

Securities business

Credit collection and manegement

Leasing

Credit card business

Guarantee to cunsumer loan

Development of computer systems

Venture capital for high-tech companies

Leasing

Deposit, loan, trading, underwriting of bonds

Date of 
establishment Line of business

（ ）

（ ）

The Bank of New York Mellon Corporation as
depositary bank for depositary receipt holders

The Bank of Tokyo-Mitsubishi UFJ, Ltd.

Nippon Life Insurance Company 

Japan Trustee Services Bank, Ltd.(Trust Account)

Meiji Yasuda Life Insurance Company

Aioi Nissay Dowa Insurance Co., Ltd. 

Shin-Etsu Chemical Co., Ltd.

The Master Trust Bank of Japan, Ltd. (Trust Account)

Showa Shoji Co., Ltd. 

Tokio Marine & Nichido Fire Insurance Co., Ltd.

Name %
Number 
of shares

in thousands
Name %

Number 
of shares

in thousands

21,566

20,364

17,000

16,704

16,417

4.13

3.90

3.26

3.20

3.15

12,822

11,830

10,822

9,901

9,598

2.46

2.27

2.07

1.90

1.84

（ ）

Shareholders’ Meeting

Board of Directors Meeting

Corporate Auditors, Board of Corporate Auditors

President

Management
Committee

Deputy President

Senior Managing Director

Managing Directors

Personal Banking Department

Corporate Banking Department

Branch Support Department

International and Treasury Department

Financial Market Department

Loan Supervision Department

Loan Control Department

Loan Operations Center

Operations Administration Department

Computer Systems Department

Planning and Coordination Department

Personnel Department

General Secretariat

General Affairs Department—

Overseas Branch

Domestic Branches and 
Sub-Branches

Regional Operation Centers 

Risk Management Department

Asset Assessment and Advisory Department

Tokyo Liaison Office

Environment Office

Internal Audit Department
（ ）
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Investments in equity instruments that do not
have a quoted market price in an active market

March 31

¥ 16,578 ¥ 16,799 $199,384

Millions of
Yen

Thousands of
U.S. Dollars

2011 20112010

　
　　
　　
　
　　
　　
　　

　
　　
　
　　
　　
　　



　
　　
　　
　
　　
　　
　　



　
　

　
　

　
　

　
　

　

   

　
    



 
 

 
 

 
 

　

　



 

(         )

(         )

(         )

Ordinary income:
    Outside customers
    Intersegment

                       Total

Ordinary expenses

Ordinary income

¥    2,271
 51

 2,323

 1,868

¥       455

¥  40,382
 956

 41,339

 38,911

¥    2,427

¥ 128,610
 877

 129,487

 101,314

¥   28,173

¥   1,885

 1,885

 2,494

¥      608

¥ 171,264

 171,264

 139,599

¥     31,664

2010

OtherLeasingBanking
Eliminations/

Corporate Consolidated

Millions of Yen

(           )Assets
Depreciation
Impairment losses
Capital expenditures

¥     9,393
54

30

¥   94,472
942

908

¥  6,111,420
 4,753

339
4,709

¥   56,043 ¥ 6,159,242
5,751

339
5,648

2010

OtherLeasingBanking
Eliminations/

Corporate Consolidated

Millions of Yen






