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The Hachijuni Bank, Ltd.

I FINANCIAL REVIEW

1. Breakdown of income

<Consolidated> (Units: 1million yen)

FY ended FY ended

March 31, Inc/Dec March

2019 (A) (A-B) | 31,2018 (B)

Consolidated gross business profit 98,390 (844) 99,235
Profit on interest 69,004 (1,215) 70,219
Profit on fees and commissions 13,472 (356) 13,828
Trading profit 2,099 (878) 2,978
Profit from other business transactions 13,814 1,606 12,208
General & administrative expenses 60,940 (1,968) 62,909
Credit related expenses 1,868 1,590 277
Ordinary profit 34,354 (7,158) 41,507
Extraordinary gains (losses) (485) 1,696 (2,181)
Income before income taxes and minority interests 33,868 (5,457) 39,326
Total income taxes 10,058 (2,140) 12,199
Profit 23,810 (3,316) 27,127
Profit attributable to non-controlling interests 1,317 31 1,286
Profit attributable to owners of the parent 22,492 (3,348) 25,840

(Number of Consolidated Companies)
Number of consolidated subsidiaries 9 Al 10
Number of companies accounted for by the equity method — — —

{Changes in Ordinary Profit) {Changes in Profit Attributable
500 - 400 - to Owners of the Parent)
400 - 300 -
300 -+
478 490 200 A
i 404 415
200 343 271 <l 263 258
100 - 224
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{The ratio of consolidated profits to parent company's profits)
1.300times - (Profit attributable to owners of the parent) 1250 times
= target ratio of the long term
1.200times 1135 1.137 management plan
) G 1.086
1.100times - . 1.030
1.000times -
0.900times T T T T 1
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<Non-consolidated>

The Hachijuni Bank, Ltd.

(Units: 1million yen)

FY ended FY ended

March 31, Inc/Dec March
2019 (A) (A-B) 31,2018 (B)
Gross business profit A 86,841 224 86,617
Profit on interest 68,829 (1,215) 70,045
Profit on fees and commissions 7,900 (475) 8,375
Trading profit 126 (18) 145
Profit from other business transactions 9,984 1,933 8,050
| Gains (losses) related to bonds B 9,064 1,684 7,379
General & administrative expenses C 54,798 (1,566) 56,365
Personnel expenses 28,894 689 28,204
Non personnel expenses 22,653 (1,864) 24,518

Core net business profit
Actual net business profit

Transfer to general reserve for possible loan losses D (3,009) (3,009) —
Net business profit A-C-D 35,051 4,799 30,252
Net gains (losses) related to equity securities E 1,763 (2,218) 3,981
Profit (loss) on money held in trust (4,146) (5,118) 972
Disposal of nonperforming loans F 4,759 4,686 73
| Transfer to specific reserve 4,714 4,714 —
Reversal of allowance for loan losses G=(a+b) — (447) 447
Reversal of general reserve a — (1,956) 1,956
Reversal of specific reserve b — 1,509 (1,509)
Recoveries of written-off claims H 12 (7) 19
Ordinary profit 29,024 (5,874) 34,898
Extraordinary gains (losses) 1,156 3,309 (2,153)
Income before income taxes 30,180 (2,564) 32,744
Total income taxes 8,350 (1,668) 10,018
Profit 21,830 (895) 22,726
Profit(losses) related to securities B+E 10,827 (534) 11,361
Credit related expenses D+F-G-H 1,737 2,132 (394)

{Changes in Core net business profit and Actual net business profit »

O Core net business profit
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The Hachijuni Bank, Ltd.

{Changes in Ordinary profit) {Changes in Profit)
500 - 300
400
200 -
300 -
277
257
200 4 |412 424 231 227
342 348 100 - 2L
290
100 A
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JPY100mn FY14 FY15 FY16 FY17 FY18 JPY100mn
{Changes in G&A expenses and {Consolidated payout ratio and ROE)
gross business profit OHR) = <¢= Consolidated payout ratio
mmm G&A expense  ====0HR ==@==ROE(right axis)
i . . 100.0% - - 5.00%
800 1 65 30 61.6% 65.3%  65.0% ga 104 70.004)
M_N - 66.0% 80.0% - ._\\\‘ - 4.00%
- 60.0% 4.28% 4.30%
600 - .
- 55.0%  60.0% - 3.46% - 3.00%
- 50.0% ' 3.23%  306%
400 - 45.0%  40.0% - - 2.00%
- 40.0% -
583 579 = B
=01 S8 B L g500 20.0% - * - ® T 0% | 1.00%
200 - | o.0% 27.7% 95006 269%  25.49%
- 25.0% 0.0% T T T T 0.00%
0 - 20.0% FY14 FY15 FY1i6 FY17 FY18
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JPY100mn
Note:Gross business profit OHR
=G&A expense/gross business profit
2. Major accounts
& Loans <Non-consolidated> (Units: 100 million yen)
FY ended };:I?E:E;i:fd FY ended
March 31, Inc/Dec Inc/Dec ySe ¢ 30 March 31,
2019 (A) (A-B) (A-C) PES 1 2018 (0)

For all offices (outstanding balance as of the
end of the period)
Loans to general corporations

2018(B)

Loans to consumers

|Housing related loans thereof

Others

For all offices (average balance of the period)

Loans to general corporations

Loans to consumers

11,897 106 401 11,790

11,495

Others

9,738 177 945 9,560 8,793




The Hachijuni Bank, Ltd.

{Changes in loans) {Changes in consumer loans)
O Others

O Consumer loans

B General loans outside Nagano Prefecture

B General loans in Nagano Prefecture

O Others M Housing related loans

60,000 - 14,000 - 1> 142
53,105 .
' 11,715
50000 | gecps 4683l 49108 50,876 12,000 | 10,866 11,053 11380
) 8554 9,337 10,132 |
40,000 6,184 0834 10,000
10,866 [11,053| 11,380 |1L.715 12,142 8,000 -
30,000
6,000 -
20,000
4,000 -
10,000 2,000 -
0 0 -
3/15 3/16 3/17 3/18 3/19 3/15 3/16 3/17 3/18 3/19
JPY100mn/Outstanding balance JPY100mn/Outstanding balance
@ Securities <Non-consolidated> (Units: 100 million yen)
FY ended ij}fir}llggi FY ended
March 31, Inc/Dec Inc/Dec ySept 30 March 31,
2019 (A) (A-B) (A-0) 2018 | 2018 (©

For all offices (outstanding balance as of the
end of the period)
Bonds

27,715
18,012

2,144
2,393

2,671
2,615

25,570
15,618

25,143
15,396

| JGB thereof 10,010 (108) 40 10,119 9,970
Stocks 3,489 (420) (347 3,910 3,837
Foreign securities

Others

For all offices (average balance of the period

Bonds 15,916
| JGB thereof 10,046 83 (153) 9,962 10,199
Stocks 1,261 6 (7) 1,254 1,268
Foreign securities 4,059 109 14 3,949 4,045
Others 2,154 71 2 2,083 2,151
JPY100mn {Changes in securities)
/Outstanding balance
30,000 A 27,343 26,837
| 1,412 1,702 24,650 25,143
25,000 5039 4,568 2,038 2,150
20,000 - 3,434 S
0 Others ' @ 3,536 3,837
) o 15,000 |
O Foreign securities
10,000 -
B Stocks
5,000 -
= Bonds
O T T T T

3/17 3/18 3/19



@ Valuation gains (losses) <Non-consolidated>

The Hachijuni Bank, Ltd.

(Units: 100 million yen)

As of March 31, 2019

Va;:f\rf;on Change Valuation | Valuation
(losses) | from March gains losses
31, 2018
Other securities
Stocks 2,355 (333) 2,362 6
Bonds 440 71 442 2
Others 136 102 179 42

{Changes in Valuation gains (losses) and Nikkei Stock Average)

¥21,454 ¥21,205
¥19,206 - 21,000
4,000 - ¥16,758
3500 - 3260 18,000 I Others
’ w251 2101 3,036 3,091 2932 | 15,000
3,000 | [ 204 o7 74 36938  Semmizd 1 Bonds
2,500 1 |74 1243 440 | | 12,000
2,000 - ’ - 9,000 —1Stocks
1,500 - - 2363 2,688 5355 6,000 ==4==Nikkei Stock Average
1,000 - ' 1653 (right axis)
500 ' L 3,000
0 T T T T 0
JPY100mn  3/15 3/16 3/17 3/18 3/19 Yen
@ Deposits <Non-consolidated> (Units: 100 million yen)
FY ended i:fi:glz FY ended
March 31, Inc/Dec Inc/Dec ySe ¢ 30 March 31,
2019 (A) (A-B) (A-C) 20?8.(B)’ 2018 (C)

For all offices (outstanding balance as of the

end of the period)

Individuals
Corporations
Others
For all offices (average balance of the
period)
Individuals 46,118 253 1,100
Corporations 16,150 38 305 16,112 15,844
Others 3,901 (107) 325 4,009 3,576
JPY100mn {Changes in deposits)

/Outstanding balance

O Others

® Corporations

B Individuals

70,000

60,000
50,000
40,000
30,000
20,000
10,000

62,515

62,399

64,019

65,983 67,468
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The Hachijuni Bank, Ltd.

@ Personal financial assets deposited <Non-consolidated> (Units: 100 million yen)
As of March As of Sept. |As of March
31,2019 (A)| IneDec | Inc/Dec |34 5418 (B)|31, 2018 (C)
(A-B) (A-C)
Total (outstanding balance)
Yen deposits 46,316 381 895 45,935 45,420
Investment type products 2,253 (82) (126) 2,335 2,379
Foreign currency deposits 156 (10) (11) 167 168
Investment trusts 1,545 (14) (12) 1,560 1,558
Public bonds (Government bonds, and - (56) (101) 608 653
other bonds)
JPY100mn {Changes in personal financial assets depos1t&(,15))69
/Outstanding balance 47,800 156
46,674 168 | 1,545
45,847 45,745 162 1,558 m
196 158 | 1,604 IEEN .
45,000 1 | 155 1,682 - ] Forelgn currency
deposits
OInvestment trusts
B Public bonds
40,000 -
£ Yen deposits
35,000 T T ]

3/15 3/16 3/17 3/18 3/19

3. Financial soundness
@ Disclosure of loans based on the Financial Revitalization Law

<Non-consolidated> (Units: 100 million yen, %)
As of March Tno/D Tno/D As of Sept. |As of March
31,2019 (A)| PeHeC neriee 130, 2018 (B) |31, 2018 (C)

(A-B) (A-C)

Bankrupt and quasi-bankrupt assets
Doubtful assets 492 1 (49) 491 542
Substandard assets 167 (20) (40) 187 207
As a percentage of total credits (0.10) (0.27)
Coverage ratio

{Changes in nonperforming loans (loans based on the Financial Revitalization Law))

JPY100mn 2,500 1  2.64% - 3.00%
/Outstanding balance 2.34%
2,000 7 1.94%
1.68% - 2.00%
1,500
1,220 1113 1.41%
[ Substandard assets 259 :
1,000 - 274 869
B Doubtful assets 507 ZG;- - 1.00%
[——1Bankrupt assets 500 - 844 729 640 = "0
——
NPLrate 0 T J T T T 0.00%
3/15 3/16 3/17 3/18 3/19



& Capital ratio (Basel Il standards)

The Hachijuni Bank, Ltd.

<Consolidated>
As of March TocDos Too Do As of Sept. |As of March
31, 2019 (A) (A-B) (o) |3%2018 (B) |31, 2018 (C)
Total capital ratio A/D 19.82% 0.08% (0.69%) 19.74%  20.51%
Tierl capital ratio B./D 19.82% 0.08% (0.69%) 19.74% 20.51%
Common Equity Tier1 capitalratio |[C./D 19.82% 0.08% (0.69%) 19.74% 20.51%
(Units: 100 million yen)
Total capital A 6,960 (93) (109) 7,054 7,070
Tierl capital B 6,960 (93) (109) 7,054 7,070
Common Equity Tierl capital |C 6,960 (93) (109) 7,054 7,070
Risk weighted assets D 35,102 (628) 644 35,731 34,457
Required capital Dx8% 2,808 (50) 51 2,858 2,756
<Non-consolidated>
As of March ToDoc ToDoo As of Sept. |As of March
31, 2019 (A) (A-B) (o) |302018 (B)|31, 2018 (C)
Total capital ratio 19.10% 19.06% 19.70%
Tierl capital ratio b/ d 19.10% 0.04% (0.60%) 19.06% 19.70%
Common Equity Tier1 capitalratio  c¢./d 19.10% 0.04% (0.60%) 19.06% 19.70%
(Units: 100 million yen)
Total capital a 6,588 (101) (115) 6,690 6,703
Tierl capital b 6,588 (101) (115) 6,690 6,703
Common Equity Tierl capital |c 6,588 (101) (115) 6,690 6,703
Risk weighted assets d 34,478 (621) 462 35,100 34,015
Required capital dx8% 2,758 (49) 36 2,808 2,721

Note: In the above Risk weighted assets calculation, credit risk assets was based on The Foundation Internal
Ratings-Based Approach and operational risk amount was based on The Standardized Approach.



The Hachijuni Bank, Ltd.

I Earning projections for the fiscal year ending March 31, 2020

<Consolidated>

(Units: 100 million yen)

Ordinary profit

Profit attributable to owners of the parent

Projection
for half year
ending
2019/9/30

Projection
for FY
ending

2020/3/31

oY)

(A-B)

| Results for

FY ended

2019/3/31
(B)

<Non-consolidated>

(Units: 100 million yen)

Projection PI;.(::(;;? n Results for
28?9/?/%0 2020/5/31 “o B)
(A)

Gross business profit 408 814 (54) 868
Profit on interest 327 662 (26) 688
Profit on fees and commissions 42 85 6 79
Trading profit 1 3 2 1
Profit from other business transactions 35 64 (35) 99

|(Gains (losses) related to bonds) A 26 54 (36) 90
General & administrative expenses 282 559 12 547
(Personnel expenses) 145 289 1 288
(Non personnel expenses) 117 235 9 226

Core net business profit 100 200 (29) 229

Actual net business profit 125 255 (65) 320

Transfer to general reserve for possible loan losses |B — 3 33 (30)

Net business profit 125 252 (98) 350

Net gains (losses) related to equity securities C 28 56 39 17

Disposal of nonperforming loans D 0 6 (41) 47

Reversal of allowance for loan losses E 0 — — —

Recoveries of written-off claims F — = (0) 0

Ordinary profit (0]
Profit (18)
Profit(losses) related to securities A+C 54 110 2 108
Credit related expenses B+D-E-F (0) 9 (8) 17

X These projections are based on certain estimates which the bank believes are reasonable, based on
information available as of the date of this filing; there is the possibility that the actual results may
vary significantly due to various factors in the future.



